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BUCIUNA CbAAEBEH CbBET
rP.COoNnAa

KOHUENUUA
3A CTPATEIMYECKO YINPABJIEHME
HA ADMUHUCTPATUBEH Cb/1-CMONSH

HA UTHAT LUBETKOB KONYEB
3aMEeCTHUK Ha aAMUHWUCTPATUBHUSA PBHKOBOAUTEN

Ha OkpbxeH cba-CMonsaH

KananaaT 3a 3aeMaHe Ha ANbXHOCTTa
AnMUHUCTPaTUBEH prkoBoauTen-MNpeacenaten

Ha AaAMUHUCTpaTHBeH cba-CMonsH
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CbAbPXAHUE:
L. JlnyHa moTuBaUMA 3a 3aeMaHe Ha AJTBXXHOCTTA

IT AHanu3 1 oUeHKa Ha CbCTOSHUETO Ha AaMUHUCTpaTVBEH ChA-
CMonsH

III OuepTaBaHe Ha AOCTUXEHMSATA U npobnemuTe B
AoceraluHaTta My JenHOCT

IV HabenassaHe Ha uenun 3a pasBuTUETO U MEpKU 3a TAXHOTO
AOCTUraHe
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YBAXKXAEMU YJIEHOBE HA BUCLUNA CbAEBEH CBbBET,

B CbOTBETCTBME C M3WCKBaHWATa Ha un. 1946, an.l,T.2 3CB
NpeaocTagssM Ha BHUMAHWMETO BW KOHUENUMATa CU 3a CTpPaTerMvecko
ynpaenexdMe Ha AAMMHUCTpATUBEH CbA-CMONSH B KAYECTBOTO CU Ha
KaHAWAAT 33 3aeMaHe Ha ANLXKHOCTTa AAMUHUCTPaTUBEH PBLKOBOAUTEN-
Mpenceaaten Ha To3n Cbj,

1. JivuHa MOTUBALUA 3a 3aeMaHe Ha [UThXKHOCTTa

Kapuepata cM Ha MarucTpat CbM 3anoyHan npe3 1598r. C
pewenue no npotokon N94/04.02.1998r. Ha BCC CbM HasHayeH Ha
LTBXHOCT ,PaitoHeH cbaua® B PaioHeH cba-CMonsaH. Cbllata roavHa,
cumtaHo oT 01.07., 68X npeHasHayeH Ha AABXHOCTTA ,3aM.
Mpencepaten”, a Ha 07.10.1998r. —Ha AnwxHOCTTa ,[llpeaceaates Ha
PaiioHeH cba-CMonsin®.

Mpes 2000r. noBepeHUaT Mu CbA, CbBMecTHO € USAID craptupa
pabotata cu no nporpaMa ,Cba-mopen’, Mo KoAaTo pabotux Ao
npemMecTBaHeTo MM B OkpbxeH cba-CMosaH npe3 M. Mapt 2003r. 3a
MOCTMKEHUATA Ha CbAa Npe3 TO3W nepuoa B KayecTBOTO CU Ha
npeacepaten 6ax HarpageH ¢ GnarogapcreeHa rpamorta OT r-H KeHet
CrioapT- [vpektop Ha WHuumMatmea 3a yKpensBaHe Ha cbaebHaTa
cucteMa B 3HaAK Ha 6narogapHOCT 3a MOCTUrHATUA  yCnex Kato
Mpeacenaten Ha CbA-MOAEN B noakpena Ha cbaebHata pedopma B
Bwnrapus.

Mpes TO3M nepuoa, a BMOCAGACTBME W KATO 3aMECTHMK Ha
AIMUHUCTPATUBHUA pbKoBOoAMTEN HAa OKpbXeH CbA-CMOJsiSH HaTpynax
3HauuTeneH aAMUHUCTPaTUBEH OMUT. [POALMKUTENHUAT NEepuoa OT
BpEME Npe3 KOWTO CbM 3aeMasl pPbKOBOAHA ANBLXKHOCT B PalioHeH W
OKpwbXeH CbA-CMONSH, KaKTO U BHEAPSBAHETO B CbaebHaTa cucTeMa Ha
peauua MOWM MHWLMATMBW, MW [ABaT YBEPEHOCT Aa CMATaMm, 4Ye UMaM
npasunHa BM3MA 33 06NMKa W YNpaBneHWETO Ha CbAa, KOeTo Me
MOTMBUPA Aa KaHAWAATCTBAM B HACTOSALUMS KOHKYPC.
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C peweHne no nporokon N228/20.09.2000r., T.16 OT T. pa3Hu
6ax m3bpaH ot BCC 3a koopAMHaTOp Ha NPoeKkT 3a paspaboTka
Ha AenoBodeH codTyep 3a chaunuuwara. MpoaykTeT ACY[ e
aKT, a CbAuNUWATa, KOUTO ro MON3BaT Ca M3KIIOYUTENHO
AOBOJIHWN OT HErosuTte yHKUMOHANHOCTH,

Mpes c¢espyapu 200ir. no peweHne ot [ipoTokon
N24/31.01.2001r. Ha BCC y4acrtBax B 0OyyeHWe no MpeXoBW
WH(POPMALMOHHU TEXHONOTUK B rp. XaMmeHnnHa-OuHNaHauA.
MNpe3 natoto Ha 2001r. yyactBax B 0OyueHWe NO MPEXOBU
MH(OPMaLUMOHHN TexHonorun B rp. bantumop-CALL, kakTto u B
obyyeHne no 6a30BM ynNpaBneHCKW YMEHUA-MbPBO W BTOPO
HWBO, opraHu3anpann ot USAID.

Mpe3 nsatoTo Ha 2002r. 3aBbLpwuX obyueHue no cwvaebHa
aAMUHUCTPaUKWS, opraHuM3vpaHo un dmHaHcupaHo ot USAID.
ObyueHnero Oewe nposegeHO OT HauwoHanHua UeHTLP 3a
wiatckn cbannuiia Ha CALL B The College Of William & Mary-
«Marshall-Wythe School Of Law", cb3pageH npe3 1779r. B
Yunuamcbupr, BUpmkuHms.

3a nepuopa 2000-2003r. cbM 6BUNn nektop no CbaebHa
aAMUHUCTPauma KeM HUM-Codus.

C pewenne no MNportokon N231/2003r. Ha BCC, 1. 1 ot
AOMLAHUTENHUTE TOYKK, BKNIOYEHU B AHEBHUA pef, 6sx u3bpaH
33 uYNeH Ha noctosiHHa  komucust  ,MHGOopMaLMOHHK
TEXHONorun", KbM CbCTaBa Ha CbBeTa, AENCTBaLl TOrasa.

C pewenue no npotokon N239/29,10.2003r. Ha BCC OTHOCHO
n360p Ha uneHose OT cbaebHaTa cucTema 3a yyactue 8 paboTHa
rpyna 3a pa3paborBaHe Ha NPOEKT 3a WHTEpHeT- Mnoprtan Ha
cbaebHaTa cucrema bax usbpar ot BCC 3a yuactue B paboTHata
rpyna.

C nmcmo N911-00-91/07.10.2003r. Ha MI 68X nokaHeH u
yyacTBax B peanus3auuaTa  Ha TYMHWHr NPOEKT Ha
MUHUCTEPCTBOTO HA NpaBoCbAVMETO U LleHTbpa 3a npaBHU
KoMneTeHumn, BueHa, Asctpus ,lopobpseaHe Ha npunaraHeTo
HA WH(OPMAUMOHHUTE TEXHOMOrMKM B ChbaebHaTta cuctema”, C
MPOABMKATENHOCT Ha NpoeKTa efiHa roauHa.
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- Cbc 3anoBes N2 J1C-04-790/17.10.2007r. Ha MuHucTbpa Ha

MpaBocbaneTo ydyactsax B paboTHA rpyna Mo M3roTBSHE Ha
MPOEKT 3a NPaBWHUK HA AAMUHUCTPaAUMATA Ha pPalOHHUTE,
OKPBLXHWUTE, AAMWUHUCTPaTUBHWUTE, BOEHHUTE W anenaTUBHTe
cbaAunMwa.

CbrnacHo porosop ot 18.05.2009r. ¢ BCC y4acrBax B
U3NMb/IHEHWE Ha NpoekT , OB6HOBEHM MH(OPMALMOHHU CUCTEMU
38 no-gobpo  obcnyxeaHe. HopmatuBHa ypeaba  Ha
€NeKTPOHHOTO NMpaBockAWE" no noa-npuoputet ,llofo6psaeaHe
Ha obcnyXBaHeTO OT CTpaHa Ha OpraHuTe Ha cbfebHTa BnacT
uUpe3 pasBuThE Ha WHGMOPMAUMOHHUTE TexHonoruu" Ha
OnepaTtueHa nporpama ,AIMMHUCTpaTUBEH Kanauutet"

Npe3 2012r no peweHne Ha BCC yyacTeax B paboTtHa rpyna 3a
MOAroTOBKA Ha N/MaH 3a pa3BUTME Ha HALUMOHANHO HWMBO Ha
EBponeiicku naeHtucdukaTop 3a coaebHa npaktuka /ECLI/.
CernacHo [florosop oT 22.07.2013r. ¢ HUM-Codus yuacTsax
kato obyudTen B U3NMbAHEHME HA NpoeKT ,YkpensaHe
KarnauuMTeTa Ha Ha4vanHoto obyueHwe upe3 KOHconMAWMpaHe
MpexaTta Ha MarucTpatute-HacTaBHULM M aKTyanusupade Ha
MoZena Ha 3aAb/DKUTENHOTO MbPBOHAYanHo obyyexue"
YuactBan CbM aKTMBHO KaTO WIEH Ha eKCrepTHUS CbBET fO
MHopMaLMOHHU TexHonorm Ha BCC B ABa nocneaoBaTenku
HeroBu CbCTaBa 3a wu3pabotBaHe Ha WHpopMaLMOHHa
cTpaterns Ha CbBera.

EaMH oT uHMumaTopuTe CbM Ha waesTa 3a  CayvaiiHo
pasnpegeneHve Ha fenata, KOATO 33 NpbB NbT Hamepw
AeuHnuma B nap.l or AP Ha [MpaeunHuka 3a cbpebHara
aAMUHUCTPaLWS B paloHHUTE, OKPBKHUTE,
AAMUHUCTPATUBHWUTE, BOEHHUTE U anenaTuBHUTE Cbaunuwa /OB
6p. 95/2004r./.Yyacreax B pabOTHaTa rpyna no WM3roTeBsHe Ha
TO3M nNpaBWIHWK, Kato B HEro 3a MbpBM MbLT Hamepuxa
paspeweHne peavua HOBM uMAEM 33 ONTUMM3MPAHE Ha
AOKyMeHTo060pOoTa B ChaMnuLLaTa.

ABTOp CbM Ha TEXHMYECKOTO 3ajaHuMe 3a u3paboTBaHe Ha
cbaebHo-aenosoaHns npoaykt ACYZ, B3ex ydactve M B
CO(PTYEepPHOTO MNpoeKTUpaHe Ha NpoAyKTa, B KOWTO 33 MPbB MbT
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Gelue 3anN0KeHa onuvs 3a CNy4YalHo pasnpejeneHue Ha aenata
n 6e BbBedeH eauHHMAT WHAOPMaUMOHEeH KOA Ha Aenara,
npuao6un u3BecTHOCT KaTo 14-undpeHnaT koa.

Mo MOs WHMUMATMBa B TPaXKAAHCKO OTAeneHne Ha OKpbxeH
cba-CMonaH 6axa BbBefeHW T.Hap. ,CTaHAapTU 3a CPOYHOCT
NPy pasrneXxaaHe Ha Aenarta“, unn ,BpeMeBun CTaHAapTH'.
Yyacreax Kato uyneH Ha KomuTeTa 33 oLeHKa Hanpeabka Ha
chbaunMILaTa no peanuaunauusl Ha cranjapTute Ha - Bropus
nfiaH 33 YCbBbplWeEHCTBaHe Ha paboTHWTe npouecu B
ceannuwaTa /MNnaH 2/, Bb3NpUeT C pelleHne No NpoToKon Ot
05.04.2012 r. Ha BCC 3a npenopbyuTeENHW 338 BCUHKW
CbaANNMLLA B CTpaHaTa.

Yyacreax B ynpasneHckus ekun Ha OkpbxeH cbA-CMOnsiH KaTo
3aMecTHUK-NpeacefaTen 3a  nepuoga Ha  NOKpuBaHe
cTaHpapTvTe Ha MnaH 2 1 06saBsBaHe Ha CbAa 3a ,Coba-Moaen”.
YyactBam M noHactoaweM B paborHaTa rpyna, cb3fajeHa oT
BCC kbM KomucuaTa nNoO aHanM3s WM OTJYuMTaHe CTeneHTa Ha
HaTBapeHOCT Ha opraHuTe Ha cbaebHaTa BNacT.

3a nepvioaa OT Cb3aasaHe Ha Mporpama ,Cbaedhin cnoroabu™ B
OkpbxeH cba-Cmonad npe3 2011r. A0 HacToAMA MOMEHT CbM
HeWH pbkoBoauTen. [lporpamata Aasa Aobpy pesyiTaTty, Kato
B noseue oT 50 % OT cnyyauTe CTpaHuTe nocrurart cnoroaba,
KOAITO BrOCNEACTBME CbAa YTBbPXX/AaBa.

Mpes uenua nepuoA Ha Kapuepata Cu KaTo Marucrpar,
HE33aBUCMMO OT MHOrobpovHUTE CU  aHraXXUMeHTu W3BbH
npaBopasaaeatenHata A1eMHoCT, He CbM AONYCHAaNn HWTO eauH
Cnyyail Ha Mpocpoune npyv  HanuCBaHetTo Ha coaebeH
aKkT.BuHaru npu npoBeXxaaHuTe Mu atectauuy CbM nony4asan
KOMIIeKcHa ,MHoro aobpa" oLleHka.

[UTEXHOCTTa Ha aAMWHUCTPATUBHUA PLKOBOAWTEN CNOPeA MEH €
M3TOUHMK Ha  MoBeye  3aAb/KeHus,  OTKONKOTO  npasa.
AIMMHUCTPATUBHUSIT PLKOBOAUTEN € ,NPLB CPeA PaBHU", HO U U3UANO
OTFOBOpPEH 3a YMPaBMeHVeTo Ha cbAa, 33 (HOPMWUPAHETO Ha Herosus
nonoXuTeneH obuiecteeH o6suk. ToBa npeanonara KavecrTBa KaTto
KpPeaTUBHOCT, ro3HaBaHe Ha npobnemuTe Ha cbaebHata cuUCTeEMa,
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HanuuMe Ha YNpaBNEHCKU YMeHus, yMeHus 3a pabota B ekun W np.,
KOWUTO CYMTaM, Ye NpUTEXXBaM.

ColieBpeMeHHO B AAMMHWUCTPaTMBEH CbA-CMONAH ChlLECTBYBA
nosie 3a peanusauna Ha MHOXeCTBO A06PU NPAKTMKKW, KOUTO wWwe 6baaT
MocoyeHu B NOCNeAHaTa YacT Ha Tasu KoHuenuua. YéeaeH cbM, Ye uMam
BONSA, YMEHWS W ONUT Aa ONTMMM3MpaM paboTHMTE NMpouecu B CbAa B
ycnyra Ha obuiecTeeHns MHTepec.

Paborata B AAMMHUCTPaTUBEH CbA MW € NO3HaTa, Tbi KaTo OT
2003r. po npuknlouBaHe Ha  BUCAWMTE B OKPbXeH CbA
aAMUHUCTPATUBHU Aena Cnej Cb3aBaHe Ha Te3u cbaunuila paboTex B
dAHMUHUCTPATUBHO OTAECNIEHME W pasrnexgax agMMHUCTPaTUBHU Aena.

MosHaBaM  nuMUHUTE WM NpPodecUOHANHN KayecTBa KaKTo Ha
cbaebHuTe cnyxurtenun, paboTtelm B CbAad, C rosaMa YacT OT KOUTO CMe
pabotunu 3aeAHo B PaiioHeH 1 OKpBXEH CbA, Taka W Ha MarucTpaTure,
C YacT OT KOUTO CbLUo cMe paboTunu 3aegHo.

II AHaNM3 Y OLeHKa Ha CbCTOSHUETO Ha AAMMHMCTPaTHUBEH
cba-CMONsH

/33 U3roTBsiHE Ha HACTOSIWMA aHanu3 Ca M3NON3BaHW JaHHU OT
OTueTHWa noknaa Ha AAMUHWUCTPaTMBEH Cba-CMonsaH 3a 2013r. /

KoM HacTosilms MOMEHT AAMUHUCTPATUBEHUAT Cba rp.CMONsH e
C Wart OoT 5 CbAMW, OT KOMTO Ca 3aeTh 4 watHM 6poikn. HesaeTa e
AbXHOCTTa  ,AOMWMHUCTaTMBEH  pbkosoauTen-lMpeacenaten Ha
ARMUHUCTPaTUBEH CbA"

Mpe3 2013 roavHa C peweHue Ha Bucwma cbaebeH cbeBeT e
HamaneHa LlWaTHaTa YUCNIEHOCT 33 CbaebHUTE cnyxuTenu, Kato ca
CbKpaTeHn cnegHutTe watHM 6porkn: ,wodbop” # ,MaicTop-
noaapLXKa”.

Mo yrebpaenus ot BCC wat B AAMUHUCTPaTMBEH Cbh rp.CMOSISIH
KbM MOMEHTa Ha W3roTBAHE Ha KOHUEeNUMsTa 33 CTPaTerMyecko
ynpasneHue pabotar 16 cbaebHu cnyxutenn, or kouto 1 e B
ABNroCpoOYEH OTNYCK NO MaUYUHCTBO.



B cbaa He ca ob6ocobenHn cneumanusvpaHn CcoLaebHW CbCTaeu
Nopaan Mankua CbCTaB OT MarucTpatm v Auncata Ha Bb3MOXHOCT 33
TACHa cneuuanqsauns no npasHa maTepus. Bouukn cbaum yuacTsar
PaBHONOCTaBEHO B PA3npeAeseHNeTo Ha Aenata Ha CriydaeH NpUHLMN.
BvBegeH e exkuneH nNpuHUMN Ha paboTa OT CbAMS,AenoBoauTen W
CeKpeTap-nNpPOTOKOSINCT.

Mpes 2013r. B cbaa ca obpaszyBaHn 0610 272 aAMUHUCTPaTUBHM
Aena, a pasrneganuTe ca 324 6pos. B kpas Ha rogvMHaTa Ca CBbpLLEHU
275 apMUHUCTPaTUBHW Aena, OT KOUTO 186 — cbC cbaebHO petueHue u
89 — npekpaTteHm ¢ onpeneneHus.

B eaHoMeceueH cpok ca peweHun 144 pena /52.37%/, Ao 3 Meceua
ca pasrnegaHu w pewenn 87 agMuHUCTpaTMBHM gena /31.63%/ ot
BCUYKM  pelweHn unu  oblo  CBbplIeHuTe B 3-MeceyeH CpoK
npeacraenseat 84% ot o6wmna 6poit gena.

MN3BbH TpuMeceuHus Cpok ca npuktouvnu 44 aena wau /16%/ ot
BCUUKO CBbpLUEHUTE aena.

Mpe3 roauHuTe, cnep cb3aasBaHe Ha AAMUHUCTPATMBEH CbA-
CMonsH, ce oyepraBa TeHAeHUMsTa NpeobnaaasalmaT Asn OT Aenata
Aa ce obpasysa no xanbu Ha OcHOBaHMe 3aKOHA 33 YCTPOMCTBO Ha
TepuropuaTta /3YT/ 1 3akoHa 3a KagacTbpa U UMOTHUA perucTbp /3KUP/.
Mpes 2013r. TexHuaT obw 6pon cucTaBnsBa 35% OT BCUYKK
HOBoOOpasyBsaHW aAMUHUCTPaTUBHU Aena.

Ha cnepsawlo macro e rpynara aena, obpasysaHu no xanbu Ha
OCHOBaHuwe 3akoHa 3a Abpxa@asHaTa cobcreeHoct /3[C/, 3akoHa 3a
obwmHckaTa cobcreeHocT /306C/, 3akoHa 3a MECTHOTO CaMOynpasneHue
M MecTHata agMmHucTpaumus [3MCMA/ u 3akoHa 3a aAMMHWUCTpaLMATa
[3AaM/ — o06wo obpa3sysaHM npe3 oOTYeTHaTa rogWHa 29 pAena,
cucTasnssal 10.7% or Bcuukn HOBOOOpasysaHu aena. Cnep Tax ce
HapexaaTr Aenata no xanbw Ha ocHoBaHwe Kopekca 3a couumanHo
ocurypsisaHe /KCO/ n 3akoHa 3a couuanHoTo noanomarane /3CM/ — 17
Aena, CbCTaBNABaLIn CbOTBETHO 6.2% OT 06wwuna Gpoit aena.

Mpn aHanusnpaHe nokasaTenuTe Ha CbAa, NpaBW BreyaTieHue
3HaunTenHnaT 6poin nmpekpateHu Aena. OT obwo pasrnefaHute 324
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aAMUHUCTPATUBHU Aena 89 ca npekpaTeHn, KOeTo CbCraBnaAsBa 27.5%
or obwwms 6pol obpasyesaHM pgena. OCHOBHaTa npWuuHa 3a
npekpaTaBaHe Ha Aenara € HegonyCTUMOCT Ha xanbute — nopaau nmnca
Ha NpPaBeH WHTEpecC, HenoABeAOMCTBEHOCT Ha Cnopa M M3NpalwaHe Ha
KOMNETEHTEH OpraH. [lpyrM 4ecto cpelaHi NpUYnHA 3a NpeKpaTaBaHe
Ha Jenata Ca HeusMb/HEHWE Ha A3AEHW YKasaHus Ha Ccba no
PEAOBHOCTTa Ha Xanbata, HeMsnNbAHEHVWe Ha AageHW OT CbAa YKasaHus
33 npeacTaBAHE Ha JokasaTesictea 3a 06CToATencrsa, KOMTO ca oT
3HayeHwWe no AenoTo, obxansaHe Ha aKTOBE, KOMTO He NpeAcTasnsBaT
WHAWBUAYANHW aAMUHUCTPATUBHU aKTOBE N He noanexatT Ha obxansaHe
Npea Cbl U B NO-PEAKU CNyHan OTTernsaHe Ha rnoaaaeHuTe xandbu.

MNpe3s 2013 roa. ca obpasysaHm 06WO 274 KacauuoHHW Aena.
3aegHo ¢ ocTtaHanuTe sucawmM ot 2012 roa. 18 pena, obwo ca
pasrnepaHu 292 kacauuoHHu fena. OT Tax 257 ca cBbplieHn, KaTo 244
ca peleHn, 13 Aena ca npekpareHy U 35 ca OCTaHanu BUCKLLK B Kpas
Ha roguHara.

OT ob1wwo cebpuweHuTe 257 gena, 249 ca npukNOYMNK B Cpok Ao 1
Meceul ¥ 8 agena ca CBbPLIEHN B CPOK OT 1-3 Meceua, T.e. BCUYKWU aena —
100% ca npuknioumnn B 3-MecedeH cpok. Mpeobnapasawums 6poi ca
KacauuoHHNU HaKasaTenHo-aAMWHUCTPaTUBHUTE fena ~ obpasysBaHu ca
264 6p. /96.4%/, a 3aeaHO C oCTaHanMTe BUCALLM OT npeaxoaHarta 2012
r.- 17 pena ca pasrnegadHu obwo 236 KHAXZ, wan 86.1% ot obwmsa
6poi KacaunoHHW aena.

Mpe3 2013r ca BbpHaTH OT BAC 126 peweHus n onpeaenexlus no
pAenata, obXaneaHu npea no-ropHata WHCTaHUMA, Kato 88 oT Tax ca
noTebpaeHn — 69.8%; OTmeHeHun ca u3uano 36 6posa cbaedbHn akTose —
28.5% M1 4acTUYHO OTMeHeHu 3 aKTa, - 2.3% ot obwmsa 6poil.

CpepHata HaTOBapeHOCT Ha CbAMUMTE MO WAaT 3a pasrnegaHuTe
aena npes3 2013 roa. e 10.27, pokato npe3 2012 rog. e 9.33, CLOTBETHO
npe3 2011 roa. - 11.46, 3a 2010 roa. e 14.31, npe3 2009 roa. - 9.15,u
npe3 2008 roa. - 7.22 gena. lpu cebpwennTe gena npes 2013 roa.
cpeaHaTa HaToBapeHOCT e 8.87 gena npw MNO4YTU CbliaTa HAaTOBAPEHOCT
npes 2012 rog. - 8.36.
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CpeaHata [OeWCTBUTENHA HATOBAapeHOCT Ha cbauuTe npe3 2013
roauMHa nokasea cbliuTe yncna - 10.27 npu pasrneganute aena v 8.87
Npu CBbpLIeHUTe gena.

Bb3 OCHOBa Ha rOpHMUTE AaHHM MOraT Aa CE HanpaBaAT cneaHuTe
OL€HKM 1 N3BOoaAN:

AamuHmcTpatueeH cba-CMONaH pasnonara ¢ AoCTaTbyeH YOBEeLLKU
pecypc fa pasrnexga KaudecTBeHO W B CPOK nocTbnunute aena. [lo
OTHOLLIEHWE Ha NOCTLRBALLMTE Xanbu TOU He e cpea Hal-HaToBapeHUTe
B CTpaHaTa, KOeTo OT CBOS CTpaHa No3B0JIsiBa MarucTpaTuTe Aa OTAeNaT
Heo5X0UMOTO BpPeMe 3a TAXHOTO pasrneXxaaHe U B KpaiHa CMeTKa ToBa
na 6bae rapaHT 3a KayecTBeHo NpaBocbAKe.

OT rnegHa TouKa Ha npeaMeTa Ha Xanbwute ecTecTBOTO Ha
npeobnajasawmrte Aena He npeanonara O6EKTUBHW NPUYMHKM 3
3abaBsHe W3BbH 06uudaiHuTe- npobnemMun C  KOHCTUTYWUpaHe Ha
3aUHTEpPeCOBaHWN CTPaHW, YCTaHOBABaHe Ha aapecuTe UM U npobnemu
NpW30BaBaHETO. TOBA Npeanonara Bb3MOXHOCT 3a B Obaelle Aa ce
3anasM /M 3aBvLK/ NPOLIEHTa Ha CPOYHO pasrnefaHy u NPUKIIHEHU
aAena.

3HauuTeneH pesepB MMa M 3a noaobpsBaHe Ka4yecTBOTO Ha
MocTraHoBeHuTe cbAebHW aKkToBe npefBuA MpPOUEeHTa Ha OTMEHEHUTE
pewexHns 1 onpeaenexus oT BAC 3a nocneaHs otyeTteH nepuoa-28,5 %
oT 06wo obxansaHuTe, Te3n KOHCTaTauuy Hanarat pbKOBOACTBOTO HA
cbfla Ja oKycMpa BHWMAHMETO CUM CPOYMHOCTTA M KauecTBOTO Ha
NoCTaHOBeHUTe CbaebHN aKkTose.B cbaa paboTaT MarucTpaTi u cbaebHm
CNYXWUTENW, NpUTEXaBsalyM BUCOKA npodecnoHanta Keanupukaums,
CNOCOBHM Aa MOCTUrHaT Tasu Len, KakTo U Aa OTCTOABAT AOCTONHCTBOTO
1 3alUMTaBaT aBTOPUTETA Ha UHCTUTYUMATA.

AAMUHUCTPaATVBEH CbA-CMONAH Ce MoMellaBa Ha NOCNeAHUA eTax
Ha cbaebHa nanaTta-CMoONAH, KOTo 6e NOCTpoeH CneuuanHo 3a HyxanTe
Ha CbAa cnej Cb3AaBaHeTo My. MarucrpaTuTe U CbaebHUTE CNyXUTenw
paboTaT B OTAMuUHM ycnoewa.OcurypeHa e Heobxoaumara BusyanHa
KOMyHMKaUMs, KOSTO Aa OpueHTUpa notpebutenute Ha ycnyrute Ha
cbAa kbae wMorat gAa  6bpat  0b6CnyeHW.ADXUTEKTYPHOTO U
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KOHCTPYKTMBHOTO pelleHMe 3a AOCTbN A0 eTaXa He Cb3Aasar
3aTpyAHEHWs 3a xopa C duanyecku yspexaanus. KbM camata crpaja
CbllO € ocurypeH noaxoa 3a Takuea nuua.Hackopo 6e nogmeHeHa
nokpueHaTa oOWMBKA Ha CrpapaTta.Te3an KOHCTatauMu o6ycnassT
W3BOAA, Ye Mpe3 cneaBaluTe HAKONKO MOAVHK He Ce Hanara OTASSIAHETO
Ha 3HauuTeneH MHaHCOB Pecypc 3a MnoapbXxka Ha matepuanHaTa basa
Ha cbaa.

III OuepTraBaHe Ha AOCTMIKEHMATa U npobnemure B
pocerallHarTa AelHOCT Ha cbAa.

3a pasnuka OT MHOro ApyrM Cbavnvwa AAMUHUCTPATMBEH CbA-
CMOMISIH He Ce Bb3rnonN3ea OT Bb3MOXHOCTTA Aa Ce NpUCLeaAnHW KbM
aerHoctta Ha [MPCC BbB Bpb3ka C NOKpUBAHE Ha CTaHAApTUTE,
BM3MPaHN BbLB BTOpMs NNaH 3a YCbBLPLWEHCTBaHE Ha paboTHuTE
npouecn B cbavnuwata /Mnad 2/. B T1asnm uHuumuatuea Ce BKOUUXA
AAMUHUCTPaTUBEH Cbp — BapHa, AaMuHuCTpaTMBeH Cba — Benwko
TbpHOBO, AOMMHUCTPaTMBEH CbA — BUAWHAAMWUHUCTPATUBEH CbA —
Pasrpan, AaMUMHUCTPaTMBEH CbA — Pyce, AAMWHUCTPaTMBeH CbA -
Cotpusa—06nacT, ABMUHUCTPATUBEH Cbfi, — XackoBo, AAMWHMCTPaTUBEH
cbA — LLlymeHn n AaMUHUCTpaTUBEH CbA — AmMbon.

Ha cBoe 3acesaHve Ha 05.04.2012 r. BCC npuwe 3a
NPENOPBLYUTENHM 338 BCUYKW CbAWNMLLA B CTpaHaTa Te3n CTaHAaapTw.

CuuTaM, Yye peanu3auusTa Ha nocTaBeHuTe B NnaHa uenn 6u
crnocobcTBana 3a yKpeneaHe Ha obLecTBeHOTO AoBepUue B CbAA, KAKTO U
3a nogobpseaHe U yCbBBLPLIEHCTBaHE Ha PaboTHUTE NpouecH B HEro, a
OT Apyra CTpaHa CbAbT pasnosara C YOBEWKW pecypc 33
OCBILECTBABAHETO MM. ToBa Moe BwijaHe ce 6a3snpa Ha upesTa, ue
M3paBHABAaHETO B CTaHQapTa Ha npaBopasjaBaTenHa AeAHOCT U
afMUHWUCTPATMBHO 0BCTYyXBaHe Ha CbawiuuE@Ta A0 HUBOTO Ha
Bb3NPUETUTE 3@ MOAEN € WHCTPYMEHT, KOWTO rapaHTupa ycriewHara
peanuzauus Ha pedopmata B cbaebHata cucteMa. TakbB noaxoA 6w
OCMrypwi  YCTOMHMMBOCT B MOCTWXEHMsiTa Ha  CbaWwulata M
YTBbDXK/1aBaHe Ha Bb3npueTuTe A05pU NpaKTUKMK.

11



a

N =N

fr——

[eficTBUTENHO 3a nepuoja OT Cb3AaBaHeTO CU A0 HacToAWwMS
MOMEHT AIMMHUCTpaTMBEH Cba-CMONAH ce CTpeMu Ja CiedBsa
HanoXeHuTe f06pY NPaKTUKKU, CBLP3aHN CbC CPOYHOTO NPUKIIIOYBAHE Ha
penata W cnassade npaBunata 3a clydaeH noabop. YcrtaHoBenu ca
[nobpn paboTHWM OTHOWEHUs MeXay Maructpatute U CbaebHute
CNYXUTENN.

Tosa 06aue e TBbpae HeAOCTaTbYHO C Orfiefl Ha W3MCKBAHWATA,
kouTo EK 1 6bnrapckoTo obwecTso NocTasaAT npeq, cuaebHata cucrema.

Mo Te3sn MPU4MHA CUMTAM 33 NOTUHHO, MPU EBEHTYASHUAT MU
n36op Aa Hacoua YCUnUATa CU KbM MOCOMEHUTE MO-A0NY  LEenu.

IV HabensizBaHe Ha UeNW 3a pa3BUTUETO U MEPKMU
3a TAXHOTO [ OCTUraHe

Bb3 OCHOBa Ha aHanuMsa Ha CbCTOAHMETO, AOCTWXEHUATa W
Bb3MOXKHOCTUTE HA AAMUHUCTPATMBEH CbA-CMONAH KbM HacTOSLIMA
MOMEHT MmpeAnaraM Ha BHUMaHWETo Bu cneaHuTe Uenn U Mepku, KOUTO
Bb3HaMepsiBaM Aa OCbLUECTBUM C eKuna Ha CbAa B Cneapalva MaHaat
npy 1360p Ha KaHAWAATYpaTa MU:

Lenl.

Cv3paBaHe Ha cTpaternyecky nnaH 3a paﬁora'ra Ha Cbpha npe3
cnegsauwva nerroguller nepmoa.

To3un nnaH e 6bae OCHOBEH AOKYMEHT, KOMTO OTpasfBa BU3NATA,
HYKOMTE W UENUTe B PasBUTMETO Ha CbAa. TOM We CbAbpXa
KPaTKOCPOYHW, CPefHOCPOYHN W AbIFOCPOYHMTE Lenn, OT KOWTO e Cce
pbkosoau B cBosiTa paborta. MnaHbT We NpeAcTaBu scHa nosuums 3a
pasBUTWUETO Ha CbAa B CLOTBETCTBUE C MPOMEHsIILATa ce Cpeaa; Ton we
cbAbpka Uenu, uaeHTUbMLMpaHn OT cbaa Cnea u3bop OT MHOXECTBO
anTepHaTMeM, CbobpaseH C MUCMATE Ha WHCTUTYLMATA, HanuuHwTe
pecypcH, HauuHWUTE 33 [eidCcTBMe, KOMTO Ca OLUEHEHW KaTo Haw-
eekTMBHM M, HE Ha MOCSIEAHO MSCTO, C AEMCTBAIUMTE KbM MOMEHTa
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HOpPMaTUBHM aKTOBE W CTPaTermyecKkn JOKYMEHTW, onpeaensiym
LANOCTHOTO paseuTHe Ha cbaebHaTta cucrema. Pa3paboTBaHeTo
Ha CTpaTerMyecky NnaH LWe BKYBA HAKOMKO eTana. PaboTata no Hero
e 3ano4He C U3UAN0 OpraHW3auMOHHOTO pasnpegensHe Ha 33/ayuTe
OKOMO MNaHUPaHETO: ONPeAensaT Ce BpeMeBaTa paMKa, YNEeHOBETe Ha
eKuna W TEeXHWUTE KOHKPEeTHW 3agb/hkeHus. BTopuaT ertan ot
CTPaTerMyecKkoTo raHupaHe e CBbP3aH C aHanuM3 Ha BbTpelHUTE U
BBHWHUTE (PaKTOpKU, KOUTO OKa3BaT BAMSIHME BLPXY paboTaTta Ha cbaa
Mpn Hero we ce ob6bpHe BHUMaHWe Ha HanUUYHUTE M HeobxoauMuTe
YOBELUKK, MaTepuanHy, HeMaTepuanHi W (UHAHCOBA pecypcu 33
OCbWIECTBABAHETO MYy. TOBa € e€TanbT, npu KouTo e 6baar
uaeHTUMUMpaHU cunHUTEe KU Cnabute CTpaHKW Ha CbAa Kato
opraHusaums 3aegHo c obycnasawute hakTOpu OT BLHILHATa cpeaa.
Taka cubpaHaTa NbpeoOHaYanHa uHpopMauus e 6asata, BbPXY KOATO We
Ce OCHOBaBaT peleHnsTa OTHOCHO AEWHOCTTa Ha CbAa, CTpaTeruuTe U
MNaHWpaHeTo Ha 6bfewy AEeMHOCTH, NpeanpueMaHeTo Ha AeNCTBUS C
KPaTKOCPO4HA W ABLArOCPOMHW  MOCNEeAUUN, KOETO NpeACTaBnsaBa
NOCNeAHUAT €Tan OT NpoLeca Ha nnaHupaHe.

MnaHbT We ce M3non3Ba M 3a CbCTaBsiHe Ha OIoMKeTHN MPOrHO3un
Ha CbAa.

3a nocruraHe Ha edexTa Ha Ta3m Uen npeaswKAaM
ClefAHNTe MepKM:

1.MnaHbLT 0TpasaBa BU3UATA, HYXXAUTE U LIeNUTE B PasBUTMETO Ha
CbAa U CbAbpXa KPaTKOCPO4YHM, CPeAHOCPOMHU WU AbArOCPOYHM
uenu. Crpaternyeckuar niaH ce nybnukyesa HA WHTEPHET
CTpaHuUaTa Ha cbaa.

2. CbbT BKIIOYBA ChbAnUTE U CbaebHUTE CNYy)KUTENN B NpoLeca Ha
MMaHnpaHe, BKNYUTENHO Ype3 BbTPELWHU aHKeTu. B npoueca Ha
MnaHupaHe CbAbT B3eMa Npeasus CTAHOBULLETO Ha npeacTaBuTenu
Ha afBOKaTCKaTa KOMIerns, Ha APYrMTe MHCTUTYLWK, C KOUTO CbAbT
paboTu.

3. CoabT B3eMa npeasui uenvTe, rnocraBeHn B CTpaTerMyeckure
NOKYMeHTH, 3acarawi usnata cbfaebHa Bnact, kato 3PYKIC,
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Crparterndeckus nnad Ha Bucwng cbaebeH CuLBeT, MEPKUTE HAa
NpPaBUTENCTBOTO U APYTH BadKHN AOKYMEHTU.

4. CoabT U3NON3Ba, pasriexiaa W akTyanusvpa noaxoasitum
ynpaBneHCkM NONUTUKM (KaTo NOMMTMKa 3a ynpas/ieHne Ha
Aenarta, NoNUTMKa 3a pa3BUTUE Ha YOBELLKUTE pecypcy, NosMTuka
3a npunarade Ha UHQPOPMaLMOHHUTE TEXHOMOTMK U Ap.).

5. CbabT Crieasa Ja BbBeAe CUCTEMa 3a M3MepBaHe Ha paborata
CA W WM3NON3Ba pesynTaTuTe B MNpoueca Ha nnaHWpaHe.
M3MepBaHeTO BKMIOYBA CMa3BaHETO Ha OOEeKTUBHW BpPEMEBM
CTaHAAPTU W BBHIUHWM NbLPBOHAYaNHW AAHHW 33 MHEHWETO Ha
rpaaaHuTe, KOMTO MMaT AoCer CbC CbAa, 3a Herosata paboTa,
KaKTO ¥ NMPOBEXAAHETO HA NMEPUOAWMHN aHKETU 3a CPaBHABAHE Ha
AAHHUTE C MbpPBOHAYanHuTe.

6. CbAbT NpaBK OLIEHKa HA CTPaTErn4eckna c NnaH BCaka roauHa
W ro aKTyanuaupa, Korato e HeobxoauMo.

Moka3zaTenu 3a peanu3salns Ha UenTa:

- Hanuume Ha nNnaH 3a CTpaTerMyecko pasBUTUE Ha Cbaa Mpe3
cneaBall NeTroAuLEH NEPUOE.

- MepvoanueH nperneq W axkTyanMsauus Ha MnaHa B
CLOTBETCTBUE C OBWIECTBEHUTE PEanHOCTU W AOCTWKEHUATA Ha
cbha.

- CbAbT v3nN0ON3Ba CTpPaTErMuyeckusl Cv MnaH 3a Cb3fAaBaHe Ha
NPOrpamMHO OpUEHTUPaH GlomKeT.

Llen 2

OueHKka M aHaIM3 Ha BbTPEIlHaTa opraHu3auua Ha
pa6otata u HabenssBaHe Ha MepKM 3a HeWHaTa
ONTUMMU3ALMA.

PeanuzaumaTa Ha Tasu LUen e 0cobeHo BaXKHa 3a BCUYKM ChAUNULLA

B CTpaHaTta. Mo MoA npeueHKka, Npe3 NocNeaHUTE TOAMHU Ce HaNOoXW
pasbupaHeTo, Ye 3a npeogonasaHe Ha aucbanaHca B HaTOBapeHOCTTa
Ha OTAEeNHUTE OpraHu Ha cbaebHaTa BnacT e HeoOXoAUMO NpPUEMAHETO
Ha cepus OT MEepKW, BIIIOYUTENTHO M upe3 u3paboTBaHe Ha MexaHW3Mu
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33 onpegensHe rnpaBHaTa W dakTuuecka CAOKHOCT Ha Aenara,
yCTaHOBAiIBAHE Ha [MpaBuna WM HOPMA Ha WATHA YWUC/IEHOCT,
npegucnokaumMss Ha wWatHu OpoKM B paMKuTe Ha YTBbpPAEHUA 3a
cbaebHaTa enacT 6loMKeT M np. YcnewHarta peannsauuata Ha nogobex
NMoAaxos, HEeCbMHEHO W3WUCKBA, OCOOEHO 3a no-MankuTe Chbauwnuwa B
CTpaHaTa MakcuMasHa ONTUMMU3AUNA HA HaNMYHUA pecypc, C Luen aa ce
rapaHTUpa KayecTBEHO M3MbJIHEHME Ha TEeKylMUTe 3agayn C MUHUMYM
cpeacTBa.

ToBa Hanara NpUNaraHeTo Ha CNeagHUTEe MepKu:

1. OnpepensiHe Ha 06nacTUTe, B KOMTO ca Hanuue aybnupalum ce
npoueaypy v npeanpueMaHe Ha Mepku 3a TAXHOTO U3MbAHEHUe
OT efHO paboTHO MACTO, BK/IOUMTENHO W Ype3 Wu3non3BaHe
Bb3MOXHOCTUTE Ha MHDOPMALMOHHWUTE TEXHONOMN.

Peanusaumata Ha Tasu MsApKa € MNOCTMXMM@ C MWHUMAZHU
CpeacTBa Cnep AeTaWneH aHanu3 Ha npoTudawute npouecn. Kato
npumepu B TasM Hacoka MoraT ga 6baat nocoYeHu cnydaute Ha
MHOIOKPATHO BbBEXJAHE Ha eaHa M cblia MHMOPMaUMA Ha pasnuyHK
HOCUTENU B nMpoueca Ha JAOKYMEHTOO60pOoTa WM Bb3MOXHOCTTA Ha
JHacneassaHeTo" W NpW reHepupaHe Ha HOBU AOKyMeHTW.[puMep 3a
TakaBa MAPKa € OCbLUECTBABaAHE Ha eNeKTPOHeH TpaHcnopT Ha HAXA Ha
PalOHHUTE CbauNMWa KbM AAMUMHUCTPATMBEH CbA-CMONSIH  npw
nogaBaHe Ha KacaunoHHW Xanbu.

2. PaspaboTBaHe Ha BbLTPEWHM nNpaBuWna W npoueaypu 3a
paboTHUTE npouecu.

CneaBa pa ce otbenexu, Ye nogobHa mapka 6n nmana n No-WUpoK
edexT, cBbp3aH ¢ 06y4eHNETO Ha HOBOHA3HaUeHN CIIYXUTENN.

3. MepuoanyHo HabnogeHwe n aHanu3 Ha egeKTUBHOCTTa Ha
npaeunata Ha AOKYMeHToo60poTa U YNpaBNeHWeTo Ha Cbaa U
HabensizsaHe Ha MePKK 3a HeroeaTa OnTUMM3aLMS.

4. MpoeexaaHe Ha TeKywwo obyyeHne Ha cbaebHuTe CnyxuTenu Ha
paboTHOTO MACTO 3a npuaobuBaHe Ha MO-WMPOK Kpbr OT
YMEHUA 33 HYXAMTe Ha B3aMMO3aMeHsieMocTTa B paboTHute
npouecn. B Tasn Hacoka pbKOBOACTBOTO Ha Cbaa CreasBa Aa
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HacbpuaBa CIY)XUTENUTE 3a NOBMLWABAHE Ha KBanudwuKaumaTa
upes nocneasawo obyyeHre u BLB MOPMUTE, OPraHU3VpaHu ot
HWM n HCCC.

Moka3sarenu 3a peanusalua Ha HenTa:

-CblbT UMa U3roTBEH aAHANW3 Ha BbTPEelHaTa OpraHW3auua Ha
DGGOTaTa n paboTHUTE nNpouecu W npeanpueMa Bb3 OCHOBA Ha
HEro MepKu 3a onTMMM3auua Ha U3BbpLlBaHUTE AEMHOCTH.

-CbAbT W3BLPLIBA MepuoauueH npernes W akTyanusauus Ha
yCTaHOBEHUTE Npasuna 3a paboTa.

Llen3

PbKOBOACTBOTO Ha CbAa Npunara NOMUTUKM  3a
M3NON3BaHETO N Pa3lWIMPABAHETO HA NPUIOXKHOTO none Ha
nHpOpPMaLMOHHUTE TEXHONMOrMM B NpaBopa3aaBaTenHaTa n
aAMUHUCTpaTMBHA AEHHOCT.

MNMocTuraHeTo Ha Tasu uen, OT eaHa CTpaHa Ce HaMupa B MNpsika

Bpb3ka C peanu3auMsaTa Ha ocCTaHanuTe LUenu, TbA KaTo upes
paswupaBaHe MPUNOXKHOTO none Ha IT-TexHonoruuTe ce YynecHsisa
MOCTUraHeTo MM, a OT Apyra CTpaHa € ¢haKTop 3a Cb3fiaBaHe Ha HOBW
Bb3MOXHOCTU B OBCNY)XBAaHETO Ha rpaxzaHute. Mo Tasu npuuMHa
NPOBEXA3HETO HAa TaKWBa MOMUTWMKM CNeABa fa AbpXW CMeTKa 3a
6baellaTa peanmnsaums Ha eTanuTe Ha eNnexTPoHHO NpaBocbaKe.

KaTo ocHOBa 3a uM3nbJIHEHMETO HA Ta3n 6breuta Hen Ha
cbaebHaTa cuctema 6ux paboTun nNo oCbUIECTBABAHE Ha
cnegHMTe MEpPKM:

1. Peanuzauus Ha eneKTpOHHO AENOBOACTBO CbC CbAbpXall ce
MbAEH aHanor Ha ,XapTUeHOTO" Aeno B eneKkTpoHHaTa 6asa u
ocurypsieaHe Bb3MOXHOCT 3a TpaHcnopta My A0 Cnefsalla
MHCTaHUMA, NpYU YCTaHOBEHa Apyra MecTHa MoACbAHOCT WK 3a
NocNy>XBaHe OT ApYr CbA.
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Tasu mapka 6e u3MbAHEeHa OT ekuna MW KaTto npeaceaaTen Ha
PaioHer cbA-CMONAH NpU MbPBOHAYaNHO BHEAPABAHE Ha COMTyepHUs
paenoeofeH npoaykt LACYA", Ho cnea 2003r. npu HanuuHata
WHDPAcTPyKTypa W HEBBb3MOXKHOCTTA 338 OCHLIECTBSBAHE Ha EeAWUHEH
NPOTOKO/T Ha pas/IMdHUTE AEenoBogHu cuctemn 6e M30CcTaBeHa oT
CNeaBalloTo PbKOBOACTBO. KbM HACTOALWMA MOMEHT cuMTaM, Ye ca
Hanuue ycnosma 33 peanM3aumMs Ha TasuM MspKa, Tbil  KaTo
AAMUHUCTPaTMBEH Cba-CMonsH n BAC paboTaT cbC cxoaHun nnatgopmu
W MPOTOKON, rapaHTUpalWy Bb3MOXHOCT 3a nony4yaeaHe u 06paboTka Ha
€NeKTPOHHW KONUA Ha aenara.

OcbwecreaeaHe  Ha nopgobHa wHWUMATMBA 6WM  ynecHuna W
paboTHuTe npouecu B camma BAC, Tbii KaTo MHGoOpMaLMsTa 3a CTpaHuTe
no penata, AOKasaTesiCTBata WU CbAebHWTE aKToBe Wwie ce reHepupar
e HOKpaTHO.

2. CoAbT He e ckO4YBan [OroBOp A0 MOMeHTa C dupmara,
noaabpxaua ACY/]l, KOeTo pefoM C peanusmpaHuTe MKOHOMUU
€ QAOBEN0 W A0 HeraTtusu, 3agbpXally pasBUTUETO WU
obHOBABaHETO Ha AenoBoaHUA codTyep.

Ha nbpBO MACTO He e peanusvpaH enekTpOHeH TPaHCMopT, AOPU
OMNUT 33 BPb3Ka C PatoOHHUTE CbAMNMLLA 3a 6e3XapTheH obMeH Ha AaHHM
no obxansaHuTe TexHW aktose rno HAX/. WMaiiku npeaema npoleHTa Ha
pasrnexaanute KAHX/] KaTo KacaluMOHHa WHCTaHUMSA Ha palioOHHUTE
CbAMNMILA TO3W BBNPOC € WUSKMOYUTENHO BaXeH He caMo 3a
aRAMWHUCTPaTUBHUSA CbA, HO U 3@ PaliOHHUTE, Tbi KaTo peanu3auusTa Ha
nonobeH poa mepkn we cnocobctea 3a yHUdUUMpaHe M Ha TAxHaTa
NpakTUKaTa no peavua rNoTUBOPEYMBO pellaBaHn Bbrnpocu .KasaHoTto e
OTHOCUMO M 3a AOKYMeHToobopoTa ¢ BAC. He e BbBeaeH Cb3gaaeHusT
MOAyN 32 aBTOMAaTUYHO 3a/MYaBaHeE HA NMUYHU AAHHW B NyBnWMKyBaHUTE
aKToBe Ha AgmuHucTpatueeH cbA CMONSIH, B  M3MBLAHEHWE Ha
3aAb/KeHneTo no un. 64 3CB. AktoeeTe Ha Cbaa ce nybnukyeat cneq,
NOCTaHOBABAHETO UM HA WHTEPHET CTpaHuuaTa, KaTo OCbLECTBABAHETO
Ha Tasy AeMHOCT Ce M3BbLPLUBA NOJTYaBTOMATUYHO OT AENOBOACTBOTO W
U3UAMO Ha pbka OT CUCTEMHUA aAMUHUCTPATOP. M0 Chujata npuyMHa He
€ OCbllecTBEHa Bpb3Ka C UeHTpanu3upaHua noptan Ha BCC 3a
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nybnukysanu ceaebun akrose (LIYBUMCA) 1 A0 HacToawmMa MOMEHT TaM
HAMa KayeHa HUKakea nHgopMauma oT AGMUMHUCTpaTBEH Cbl CMONSH.

Ta3n KOHCTaTauusa Hanara BbBEXAAHETO Ha CegHUuTe
(pyHKUMOHANMHN Bb3MOXKHOCTMH:

- BbBEXAdHE HA TPaHCNOPT Ha eneKTpoHHuTe Agena OT U KbM
CbOTBETHUA CbA NO NOACHL/HOCT,

- BbBeXAaHe Ha aBTOMAaTUYHOTO 3anu4yaBaHe Ha JaHHWTe Ha
CTpaHuTe no cuaebHuTe aena cnopea usncksanetTo no 33/14;

- peanusnpaHe Ha Moayn B canTa Ha CbAaa, C KOWTO Aa ce npasaT
#MBRNHK" CNpaBKKU NO Aendara, Kakto U Cb3aBaHe Ha TbpCadka no
AaAceH Npu3HakK OT AenoTo,

- Cb3AABAaHETO Ha KOMYHMKALMA W KauBaHe Ha BCUYKW CbaebHu
aKTOBE Mo AenaTa B UeHTpanu3vpaHus caut Ha BCC;

- OCbLUECTBABaHE pa3npeaesieHve Ha AenaTta Ha CAyyqaeH rpuHLmn
OT M3MON3BaHWUs AenoBoAeH coTyep, KOETO e No-A06pua BapuaHT
¢ ornea YHKUMOHANHOCT, 3aAaBaHe Ha MpaBa W apxuMBupaHe Ha

bA;
- reHepupaHe Ha CTaTuCTu4ecku otyetn ot ACY/A.

3. KbMm MOMeHTa AgMUHUCTpaTMBeH CbA CMONSIH He rpeaocTass
WHpopMaLua No NPOTOKONN OT CbAEOHU 3acedaHns 1 3aKloHeHUs
Ha BEWMW fiMua Ype3 eneKTPoHEeH MOLWEeHCKU afpec, KaKTo ToBa e
opraHusupado B  OxkpbXeH cba-CMonaH. Tasu npakTuka
npeausBmkea MHOrO A06pu OT3MBM Cpep aaBOKATMTE U HAMA
npuynHa aa He 6bje BbBeaeHa.

4.B HacToawma MoMeHT BAC paspabotea apyr codTyep, HapeuyeH
EAUC ,EavnHa JenosogHa WUHdopMaumoHHa CvucteMa", KonTo we
e Ha nnatgopma JloTyc. Wmaiiku npeasua NOAroToBKaTa M
3HaHUATa Ha CNYXUTeNuTe B CbAa No Ta3wn nnardopma u ToBa, 4e
AaM. cba CMonaH e eauH OT YeTUpUTE aAMUHUCTPaTUBHU
CbAWMNMILE, KOUTO MMaT AbMArOroAMIIHA Tpaauuvun 3a paborta C
Hesl, KaKTo W aKTa, 4Ye HAKOU OT CAYXUTenuTe U CUCTEMHUAT
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aAMWUHWUCTPATOP Ca AOWAM NOArOTBEHWM OT APYrU CbAVSULLA,
pabotewn Ha JIOTyc OT roavHM npeayu TOBQ, CbALT pasnonara C
eKun, KOUTO Npu xenaHue ot BAC MOXe Aa ce BK/II0HYM aKTUBHO C
TE3N CU MO3HaHUS B NOArOTOBKaTa M peanusupaHeTo Ha npoekTa
KaTo TecToB LeHTsLp 3a EAUC!

MNMokaszaTtenu 3a peanusayuna Ha LenTa:
-CbabT NOAABPKA TbIEH ENeKTPOHEH aHanor Ha genoTo B ACY/.

- CbabT e usrpaaun MOAYN 3a OCkLUECTBABAHE HA TPAHCNOPT Ha
ENEKTPOHHUTE AeNa OT U KbM CbOTBETHUSA CbA NO NMOACHAHOCT;

- [lenoBoACTBOTO Ha CbAa U3BbPLIBA aBTOMATUYHO 3anMuaBaHe Ha
AAHHWTE Ha CTpaHUTE NO CbAebHWUTE Aena Cropes U3UCKBAaHEeTO Mo
33n4;

- PeanuaupaH e Moayn B caifTa Ha CbAa, C KOMTO fla Ce npaBsT
AATBAHU" CrIPaBKW NO AenaTta, KakTo W Cb3AaBaHe Ha TbpCayka no
DafeH Npu3HakK OT AenoTo;

- CbAbT € U3rpaanMn KOMYHUKAUMA 33 KaYBaHe Ha BCUUKW ChAebHM
dKTOBE MO AlenaTa B LeHTpan1sMpanusa caut Ha BCC;

-TIpM xenaHue OT CTpaHa Ha ajBoKaTypaTie W CTpaHuTe no
Aenata CbAbT U3MNpalla Ha eNeKTPOHHA MOWA NpPOTOKONUTe OT
cbpaebHM 3acefaHMs M 3aKNIOYEHMATa Ha BewuTe Auua 1o
Ha3HAYeHUTE eKCNepTU3N.

Len 4

MpospayHo M edbeKTUBHO ynpaBneHue Ha MaTepuanHUTe
pecypcu

Mpe3 uenus nepuoA Ha NpodeCMOHANHOTO MU pasBUTUE CbM

oTCTOsIBaN YOEXKAEHWETO, Ye B YCIOBMATA HA €4HO [EMOKPAaTUYHO
obuwectBo cbaebHaTa cucTema cneaga Aa paboTu OTKPUTO M NPO3PaqHo,

19



Bl

==

—

o
o

KaTO U3K/IOUYWUTENHA OTrOBOPHOCT 3a TOBa HOCKM BCEKW €AWH Marucrpar C
npeaBMAMMOCTTa  Ha  MOCTAHOBEHWTE  OT  Hero  aKToBe.
ANMUHUCTPaTUBHUAT  PbKOBOAWTENT  CbC  CBOSI  JKUTEHCKM W
aAMUHUCTPATMBEH ONMUT OYepTaBa HAcokuTe 3a paboTa Ha CLOTBETHAaTa
MHCTUTYLMS N0 HauMH, KOMTO Aa cnocobCTBa 3a YKpenBaHETO Ha
0BLLEeCTBEHOTO A0BEpUE B Cbia. BbNpoca obaue He ce u3deprisa AoTaM.
MporHo3vpyeMocTTa Ha CbaeGHUTe akToBe Janed He NOKpWBa
MOBULLEHWUTE U3NCKBaKNUA Ha OBLWECTBOTO KbM ChaebHaTa cuctema.

Mpe3 nocneaHwWTe rOAVHU C PasBUTMETO Ha 3aKOHOAATENCTBOTO B
PBE u B uacTtHoct 340U, kowto pernameHTMpa obluecTBeHuTe
OTHOLIEHUS, CBbP3aHM C MpPaBOTO Ha AocTbn Ao  obuecTtseHa
uHdopMaLus, o6LWECTBOTO € TBbpAe YYBCTBUTENHO, 0COBEHO KbM Tasu
uHdopMaLms, Kacaella pasxoaBaHe Ha (UHAHCOBWM CPEACTBA W
MaTepuanHu pecypcu. MuorobpoitHn ca 3anuTBaHuATa OT CTpaHa Ha
3a8BUTENM OO CbAWMLLATA 33 AaHHKW, CBbp3aHW C YNpaBReHWETo Ha
6lopKeTUTE, 3a W3pasxoaBaHWTe (PUMHAHCOBKM pecypcu MO OnpeAeneHu
nepa. ToBa npeanonara CbAMNULATa Aa MMAT 3AEKBaTHa 3awUTUMA
no3uums NO BCEKW eAMH U3BLPLIEH Pa3xoa.

OT apyra cTpaHa, BUAHO OT Tabnuuata C KopermpaHute GIoAXETHU
CMETKM KbM Kpas Ha M. tohu 2014r. enpa 3,86% OT 0bwms GIOMKET HA
AaMuUHUCTpaTVBEeH cba-CMonsaH e npeaHasHaveH no §10-Msppbxka.
OctaHanute cpeactsa no 6lomkeTHaTa CMETKA Ca nNpeaBuAeHU 3a
pasnnaulane no §1, §2 v §52. 3a ckxaneHve NpeaBus UKOHOMUHECKOTO
CbCTOSIHWE Ha CTpaHaTa NPorHo3ara 3a cneaBaluuTe roguHM € ole no-
HeBnaronpusaTHa W e M3UCKBA Olle MO-KOHCEpBaTUBHA OIOMKETHA
nonuTuka. ToBa Hanara MakcumanHa eeKTUBHOCT NpU pasxoABaHe Ha
pa3snonaraemute (UHAHCOBM CPEACTBa, 33 Aa Ce rapaHTMpa HOpMasnHo
(YHKLMOHMpaHe Ha Cbla NPY Te3un (prHaHCOBU PEANHOCTU.

BCC kaTo 6eHupuumneHT no npoekT ,BbBexaaHe Ha MOAEpHM,
HageXXaHW 1 edukacHM Npoueaypu 3a MnaHupaHe W M3nbAHeHWe Ha
6lomKeTa Ha cbaebHaTa BnacT", ocbluecTseH ¢ uHaHcoBaTa nogkpena
Ha OnepaTuBHa Nporpama ,AAMUHWUCTPaTUBEH KanauwuteT', npeasuXaa
BbBEX(aHe Ha npoueaypa 3a nporpamMHo BlopKETUPAHE B OpraHuTe Ha
cbaebHaTa BnacT.
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B KOHTEKCTa Ha M3JIOEHOTO CUMTaM, Ye efHun OTF
OCHOBHMUTE MM npuopuTeTH, ako 6baa wnsbpan 3a
AAMMHUCTPaTMBEH PBKOBOAWUTEN Ha CbAA, Ca CNIefHHTE:

1. JepuHupade U npuemMaHe Ha NPOrPaMHU LEeNnM no OTASNHUTE
nokasaTtenu 3a eeKTUBHOCT K KayecTso.loaobpsisaHe Ha Moaena
Ha NNaHUpaHe W3pasxoABaHETO Ha OIMXETHUTE pecypcu- OT
KPaTKOCPOYHO TMOKPUBAHE Ha ONpeAsieHn HYXXAW KbM MnaHupaHe
Ha 6a3a M3roTBEHUAT OT CbAa /uen 1/ crpaternyecku nnaH.Tosa €
U3KMIOUUTENHO BAXXHO, TbW KaTo OCHOBHUAT ripobnem npu
CTPYKTYpUpaHeTo Ha wuHdopMauusaTa, Kacaeula ,apxurekrypara”
Ha NpOrpaMHUA U OPUEHTUPaAH KbM pe3yntatute OI0MXET Ha CbAa
e CcBbp3aH C HeobxogumocTTa OT ACHA  KOHUENUMA HA
PbKOBOACTBOTO My MO OTHOWEHWe Ha TOBa KakBO WCKa Aa
MOCTUrHE; KaKBO Aa Hanpasu 33 Aa ro MocTUrHe; KakBu CPeAcTsa
6u cTpyBano TOBa, 33 [a MOXE Ja CbCTaBW CTPyKTypata Ha
cduHaHcoBaTta cu pamka.  Tasu uen bewe 3anoxeHa owe B lnaH
2 3a nopobpssaHe Ha paboTHMTE npoueck B CbAuNMWATa, HO
npeABua 0COBeHOCTMTE HA TeKYLMA MeXaHU3bM 33 OloKeTMpaHe
B OpraHuTe Ha cbaebHaTa BNacT, OCHOBaH Ha NPeABMKAAHMATA Ha
fasa pasxoguTe 3a npeaxodeH  nepuoa WM 0AodpeHu
MaKpOWMKOHOMUYECKM fOKasaTenu, He 6e BL3MOXHO fAa ce
OCbLECTBU.

2. CTpUKTHO cnasBaHe Ha cucremarta 3a (PMHaHCOBO ynpaBneHue u
KOHTPO/, C BbBEXAAHE W HA MNPEnopLYUTENHUTE CTaHAapPTH,
BU3WpaHW B MHTerpupaHata CUCTeEMa 3a YrpaBfeHue U KOHTPON,
paspaboteHa no npoekT ,Pa3paborsaHe Ha UCYK 3a PaitoHHUTE,
OKpPBXHU M AIIMMHUCTPATMBHM cbaunuwa B PB", npueta ot BCC c
peluenve no Mpotokon N217/19.04.2012r..

3. HenpexbCHaT MOHWUTOPUHI BbPXY U3Mb/IHEHWE HA pPa3xoAHaTa Yact
Ha 6lokeTHaTa CMETKa Ha Cbaa.

4. Cb3paBaHe Ha BbTPEeLWHW NpaBuna 3a peanusaums Ha MKOHOMUK OT
eneKTpoeHeprus, Boga 1 ropusa, KOMaHAWPOBBYHM Pasxoau 1 np.

MokaszaTenu 3a nanb/IHEHNE Ha UenTa:
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1. CbAabT MyiaHuMpa pasxofHaTa 4acT Ha OloKeTHaTa CU CMeTKa Ha
Ga3ata Ha 3anoXeHW CTpaTernyecku Uenu, Npu oT4UTaHe Ha
,BbHWHUTE dakTopn", KoMTO Ouxa MOrnM Aa MOBAMAAT Ha
npoueca.

2. CuabT € BbBen U npunara UHTerpyupaHa cuctema 3a yrnpasneHue v
KOHTPOI.

3. CoabT ¥Ma M Mnpunara BbTPEWHW MpaBuna 3a peanuspaHe Ha
MKHOMWK OT eneKTpoeHeprusa, Boaa U ropusa.

Uenb

PbKOBOACTBOTO Ha Cbjla BHeApsABa U U3N0s13Ba CUCTEMa 3a
ynpassieHHe U KOHTPON Ha ABMXEHUEeTO Ha AenarTa.

KbM HacToslms MOMEHT B AAMMHWUCTPATUBEH CbA-CMONSAH He ce
“3noN3Ba TakaBa cuCTeMa. Toea 06CTOATENCTBO NpEeACTaBnsBa peseps,
koTo 61 MOrba Ja Ce M3Mos3Ba 3a NOBWULIABAHE CPOYHOCTTa MpU
pelwasaHe Ha Aenara.

Llenta 61 Morna ga ce peanusupa Ype3 OCblleCTBABAaHE HA
cnefHnTe CTbINKK:

1. AudepeHumaums Ha rpynn aena ¢ eaHaksa C/IoXHOCT U CXO4HM
M3NCKBaHKA 3a NpouecyaneH pecypc.

2. OnpeaensHe Ha OMTUMaNHOTO BpPEMe 32 pa3rnexjaaHe Ha
[enaTta BbB BCAKa efHa rpyna.

3. OnpegenaHe Ha CTaHAapTW 3a CPOYHOCT Ha pasrnexpaHe Ha
jenata OT BCAKa rpyna, C pas3buBka Ha MpouecyanHute
cpokoBe./HanpuMep onpegensHse Ha CpoK OT ofpasysBaHe A0
JIoKNaaBaHe Ha AenoTo Ha CbAUATa-AOKNAAYMK;A0 Hacpo4BaHe
Ha nbpBO CbAeOHO 3acedaHwe; A0 NPOBEXJaHE Ha BTOPO
cbaebHo 3acenanve; A0 0b6sBsiBaHE Ha peleHKeTo Ha Cbaa./B
KOHTPONHUA JIMCT Ha AenoTo ce otbensssa crnas3saHeTo Ha
onpeaeneHuTe CPOKOBE.

4. WnaueunayaneH noaxoa npy Aena, 3a KOUTO € Hanuue MHAWUUA
3a 3abaBaAHe, KaToO Te Ce Hacpo4uBaT OT CbAusATa B MO-KPATKK
CpOKOBe.
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To3u noaxoa € Bb3nNpueT M NOHacTOAWEM Ce OCbLECTBABA B
rpaXJaHcko oTtaeneHne Ha OxkpbxeH cba-CMonsiH M B PaitoHHUTE
Chbavnuuia M aasa acbpu pesyntatu. OT efHa CTpaHa, ToW AeicTea
AVCLUMIIMHUPALLO NO OTHOWEHWE CPOYHOTO pasrnexgaHe Ha genara. Ot
Apyra CTpaHa, aaBoKaTuTe W rpaxaaHute owe npu obpasysaHe Ha
0enoto uMmat uHGOpMauMa 338 KOMKO BPeMe pasrnexaaHeTo My LWwe
MPUKIOYM B CbAa W NpY CNa3sBaHe Ha CTaHAapTa HAMAaT YCEelWaHEeTo, Ye
CbALT 3abaBsa pasrneXxaaHeTo Ha AenoTo.

MokasaTtenu 3a peannsauus Ha Henrta:

-Ha o6wo cubpaHve Ha CbauuTe Ca OnpeaeneHn rpynute aena B
3aBUCUMOCT OT BpeMEBMUS PECYPC, KOWTO M3MCKBAaT WM 3a BCsika
rpyria KOHCEHCYCHO € onpeaeneH CTaHAapT 3@ CPOUHOCT.

-YCraHOBEHUTE CTaHAapTH 3a CPOUHOCT Ce Cra3ear.

-06W0TO CbbpaHue Ha CbAUUTE WM3BLPLUBA NEPUOANYEH aHaNU3 Ha
fenara, No KOUTO e U3BbpLUEHO 3abaBaHe W NpeanpueMa Mepku 3a
enMMuUHupaHe Ha gaktopute, obycnassawm 3abassHeTo.

Llen 6

Nopo6psiBaHe aAMMHMCTPATMBHOTO O6C/y)XXBaHe Ha
rpaXxaaHuTe U AOCTHN A0 cbaebHa nHdopmauus.

M3nbAHEHWETO Ha Ta3u Uen e CBbP3aHO C HeobxoauMocTTa OT
cb3jaBaHe Ha afleKkBaTHa oblecTBeHa oOueHka 3a pabotata Ha
WHCTUTYLUMATA. KOHKPETHOTO 1 OCHILECTBABAHE MpeaBMAaM ja ce
W3BLPLWIK Ype3 MpoBeXjaHe Ha TeMaTuyHW A0OPOBONHW AHKETW Cpen
nonsyeaTenmte Ha ycnyrute Ha cCbaa. PauuoHanHwute wuaen npu
Bb3MOXHOCT U LenecbobpasHocT BuMxa Mornn aa nonydar peasu3aums.
YcnopeaHo ¢ ToBa Ha caifta Ha cbpa 6ux cb3pan pybpuka ,bnor Ha
NMpeacegatens", kKOATO fia 6bae MACTO 3a OOLWECTBEHN MHEHUS U OLIEHKH
3a paboTara Ha cbaa.

Llen 7 MNosBuMuasBaHe [OBEpPUETO B MHCTUTYUMUATaA upes
npunaraHe Ha MepKM 3a NPOTMBOAEHCTBUE HA KOPynUMATa
M NPO3pauHOCT B AeiiHOCTTa Ha CbAa.
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Makap W MOCTaBeHa Ha CeaM0 MACTO B W3/IOKEHUETO,
peanu3auusita Ha TasWM UEN e M3KNoUUTENHO BaXKkHa. BaXHa e He
33l10TO B CbAa CbLECTBYBAT KOPYMNUMOHHW NPaKTUKW- A0 TO3U MOMEHT
TAKMBA HE Ca KOHCTAaTUPaHy HWUTO OT CTpaHa Ha MarucrpaTtu, HUTO OT
CTpaHa Ha CNyXutenu. BCMUKM Te M3NbAHABAT YEeCTHO U OTrOBOPHO
cnyxebHute cu 3aabmkeHns, 6e3 aga AoMycKaT BMeLLaTesiCTBO U BbHWHO
BAMSHUE B npodecMoHanHata cv AeMHOCT, noaabpxaT 6e3yKopHO
nosegeHne B ofWeCTBOTO.BaxHa € 3al0T0  ChbLWECTBYBaWOTO B
061LeCTBOTO HUCKO A0BEpUe KbM CchaebHaTa cucTeMa reHepupa ycelase
33 6e3HakasaHOCT u obe3sepsaBa OBUKHOBEHWTE rpaXaaHWu. BaxHa e,
3aL40TO TBLPAEHUATa 3a HanuuMe Ha kopynuus B cbaebHaTa cuctema ce
Bb3MpueMaT KkaTo egHM OT Hau-bnaronpustcTBawmTe akTopy 3a
Cb3faBaHe Ha KOPYMUWOHHWM nNpPakTMKM B uenua  obulecTBeH
cexkTop.OueBMaHO €, Ye He e JOCTaTb4HO CaMO HMe Aa 3HaeM KONKO
CbBECTHO CM BbpWKMM paboTaTta, KOMKO CMEe YEeCTHW M NOYTEHW.TO3U
(hakT e HeobxoanMO Aa CTaHe AOCTOSHWE Ha UsnoTo obLWecTso.

Cnopesi eQHO IUMPOKO BbL3NPUETO cxBalwaHe K /kopynuuaTta/=M
/MoHOMoNHW npasa/+B /BL3MOXHOCT 3a B3eMaHe Ha pelweHue no
ycmoTpenue/-0O /oTroBopHOCT/.

Ta3n copmyna [aBa KlOYa 3a HacokuTe, B KOWUTO Tpsbsa paa
paboTu cbaebHata cuctema, B YaCTHOCT AAMUHUCTPTUMBEH CbA-CMONsH,
3a noBullaBaHe Ha 0OLeCTBeHOTO AoBepue KbM paboTtata My. Mepkure
cnensa na 6bAAT KOHUEHTpUPaHW B ABE rosieMu rpynu: Mepku, KOUTO ca
OPMEHTUPaHNW KbM CbAa W TaKWBa, KOUTO Ca OPWUEHTMPaHW KbM
06LLeCTBOTO.

Jokonkoto No KOHCTUTYUUA CbAbT MpUTEXaBa MOHOMOMHW MNpasa
i@ W3BLPWBA KOHTPON 33 3aKOHOCHOOPA3HOCT HAa aKToBeTe Ha
aAMWHMCTPALMATA, A3 OCbLUECTBSBA NpaBopa3jasatenHa AelHOCT, TO3u
eNeMEHT OT YPaBHEHUETO He MOXe /a bbae enuMUHUPaH.

CnepnoBaTeslHO YCUNUATA HAa MarucTpaTmTe U CAY)XXKUTenuTe
cnefBa Aa 6bAaT HACOUEHWN KbM C/TeAHNTE MEPKMU:

1. MpeaBuaMMOCT U NPOrHO3MPYEMOCT Ha MOCTaHOBEHUTE CbAeOHW
akTose. PelleHuATa Ha cbaa TpabBa Aa ce OCHOBaBaT Ha TPaWHO
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yCTaHOBeHaTa ckAebHa npakTUka, Aa Ca MOTUBMPAHW, SICHU W
pasbupaemn.Bb3npueMaHeTo Ha pasnMuUHM NPaBHU peleHusl Mo
WAEHTUYHM MpPaBHU BbLMNPOCH, MOCTAHOBABAHETO HA ,EK30TUYHY"
PELLEeHUsl Ha CPaBHUTENHO 6e3NpPoTUBOPEYMBO pelaBaHu Kasycu, B
TOTaNHO NPOTMBOPEYME C YCTaHOBEHaTa CbaebHa NpakTMka Wu
AOKTPUHA, € TBbLpAe OnacHO u cneasa Ja ce usbarsa. B Tosu
KOHTEKCT, NpU 3a4nTaHe Ha CBOBOAHOTO CbAWMMCKO yBexxaeHwe Ha
BCEKAW Marncrpat M KOHKpeTHaTa dakTnyecka o6CTaHoBKa Ha
BCAKO AEN0 CbAbT cfiegsa Aa paboTu KaTto eanH mexaHuzbM, C uen
YHUMKAUMA HA NpaKTUKaTa NPOTMBOPEYMBO PELLABAHUTE BbNPOCK
TpabBa Aa ce nocrasAT 3a obcbxkaaHe Ha O6wWoO cbbpaHue Ha
Cbaa.

MoBuwaBaHe KBanuuKauusaTa Ha MarucTpatuTe U CoaebHuTe
CNyXWTENW, Upe3 HaCbp4aBaHETO MM Aa y4yacTBaT B pPasNyHM
oby4eHnus, opraHusupann ot HUM n Ha MeCTHO HMBO.

CTpUKTHO cnasBaHe Ha npasunaTta 3a pasnpefeneHue Ha aenara
Ha C/ly4aeH NPUHUKMN, C NPUNOXKEHUE NO BCAKO AEN0 HA MPOTOKON
3a pasnpeaeieHne, C NocouBaHe Ha NpOLEeHTa 33 MHAMBUAYAMHA
HaTOBAPEHOCT Ha yJyacTBalluTe B pasnpeaeneHMeTo MarucTparty.
Cb3pnaBaHe Ha sICHW Npasuna 3a aAMUHUCTPaTMBHO 06CNYXBaHe Ha
rpaXxaaHuTe n nybnvkyBaHeTO MM Ha MHTEpHET CTpaHvuaTta Ha
CbAa. KbM TO3M MOMEHT Ha cailTa Ha AAMWHWUCTPATUBEH CbA-
CmonsH He ca nybnukyBaHM BbTpewHW npaswna. CuvMtaMm 3a
YMECTHO, non3yBaTenuTe Ha ycnyrute Ha CbAa Aa pasnonarart ¢
uHpopmaumns OTHOCHO T(lpaBunata 3a npeaocTaBAHe  Ha
€NEeKTPOHEH AoCThN A0 cbaebHuTe aena, MpasunaTta 3a cnydailiHo
pasnpeaneHne Ha pAenata, [paBunata 3a nybnukysaHe Ha
cbaebHuTe akTose, paBunata 3a eNeKTPOHHa KOPCMOHAEHUWS,
MpaBunata 3a BbTPEWHUS ped, MNPONyCKaTeNHUS PexuM WU
CUrypHOCTTa B Crpagata Ha cbaa. WHpoOpMUpaHOCTTa Ha
rpaXaaHWTe 3a Te3u npasuna OW cb3gana  ycellaHe 33
MpO3payHoCT Ha paboTHWTe Npouecu B Cbaa.

Cb3naBaHe Ha MeauitHa cTpaTerMs Ha Cba WM NpoBEXAHE Ha
MpoakTUBHAa MeauitHa nonuTuka. He cnogensM TBbpAEHMETO, ue
MarucTpaTuTe roBOPSAT €AWHCTBEHO CbC CbAebHUTE CU aKToBe.
WU3rpaxaaHeTto W noaabpxaHeTo Ha obpa3 Ha pabotewia ©
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yCrelwHa MHCTUTYUUA BeYe He e ¢aMO BbMpoC Ha MMuaK", a uMma
(DYHKUMOHANHO 3HaueHue, 6e3 KOeTO HUTO efHa OpraHu3aumsa He
61 Morna Aa OCbLEeCTBABA YCnewHo ceosTa aenHoct.Cnopen J/vit
flkoka-6uBwW  ynpasnsBalw, AuMpekTop Ha Kpaiicnep, wussen
KOMNaHusTa OT pbba Ha (anuTa JO ycnex, u Hau-bnecrawmTe
Maen HaAMa Aa AoBeAaT A0 HUWWO aKO He Ca YCnewHo U3paseHu.
Kato ¢akTop, ¢opmupaly O6LECTBEHO MHEHVE MeauuTe Ciensa
A3 Ce TPeTupaT KaTo CblO3HWK Ha CbAa B CTpeMexa 3a (opMupaHe
Ha eAHa aaekBaTHa 0Ol ecTBeHa OLUeHKa 3a HerosaTa paboTa.
YTBbpXAaBaHe Ha MpaKTWKaTa 3a npoBeXgaHe Ha fAeH Ha
OTBOpEHUTE BpaTW B Cbaa. 3a Takasa AaTa B AAMUHUCTpaTUBEH
cea-CmonaH e onpegeneH 27.05. Cuwntam 3a uenecbobpasHo
BHAMaHWETO HM MPKU MpoBEXAaHe Ha Tasu uHuumMatTMea Aa Ovae
HacoYeHO KbM MIaAeXTa M B YaCTHOCT-yyeHuuuTe B CpeaHuTe
yaunuwa B rpaga. NogobHa uaes 6e peanvanpaHa OT MeH B
OkpwxeH cba-CMonsH, ceBMecTHO ¢ kny6 ,Mhaauatop” npu IMTYE
MBaH Ba3os". Ta NpuKmoun C peanus3aumusaTa Ha CUMynaTUBEH
HaKasaTeNleH npouec, B KOWTO KaTo CbAWM, NPOKYpOP,
aZiBOpaBoKaTW yuyacTBaxa ydveHumunm oT Knyba v no Bceobua
npeueHka 6e nonesHa 3a ¢opMupaHe Ha MNPABOCL3HAHUETO Ha
noapacreawmre.

MNok3aTenu 3a peanusauua Ha uenTa:

1.CbabT NpoBexaa nepuoaunykn 06wy cebpaHuns 3a obcexaaHe Ha
MPOTUBOPEYMBO  pelaBaHW TNpaBHW  BBLMPOCH, KATo npu
HeobX0AMMOCT 33 y4acTue Ce BKJIIOYBAT CbAMMUTE OT PaliOHHWUTE
cbavnMila, BbB Bpb3ka € HAXA koutOo  pasrnexaar.
NocTaHoBEHWTE OT CbAa aKTOBE Ce OCHOBaBaT Ha TpaulHo
ycTaHoBeHaTa cbaebHa npakTuka.

2.B penata ce npunara NpOTOKOM 3a pasnpefeneHue Ha ciydvaeH
npuHUMN, ¢ oTbena3BaHe Ha MNpoueHTa uvHAvBMAYanHa
HaTOBapeHOCT Ha yyacTBaluMTe B pa3npeAeEHNETO MarucTparu.

3.CuAbT e Cb3Aan v nybnukyBan Ha canTa Cu BbTPELLHM npaBuna
3a opraH13aums Ha paborata u gokymeHToobopora.
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4. CeAbT uMa cCb3jafieHa MeauiiHa CTpaTerMs W npoBexAa
NpOaKTUBHA MeaniHa NONUTHKa, nMa onpegeneH
Cbaus/cnyxuten/, KOWTO Aa OCbWECTBABA KOMYHWUKALIMOHHWS
npotec ¢ MeguuTe.

Len 8 UarpaxpgaHe Ha ycnewHo (yHKUMOHMpalL} eKun OT
MOTHMBMPaHU MarucTpaTv U cbaebHun cnyxurenu

[lpe3 usnata cu Kapuepa KaToO MarucTpaT W Hall-Beye KaTo
aAMUHUCTPATUBEH PLKOBOAWUTEN U YfIeH HA HEroBMS €KUM CbM CuuTan,
4e ycnexuTe Ha enH CbA Morat Aa 6vAaT nocTurHaTy camo ¢ ycunuata
Ha YCNewHo «¢yHKUMOHMPaLW, exun OT MOTMBMPaHU MarucTpatu u
CbaebHn cnyxutenu, n ToBa Yy6eXAeHMe BUHArM €  HaMupano
npunoxeHune B AocerawsHata My pabota. Mo Tasu npuumHa cMaTaMm, ye
ycunusTa MM B Tasu Hacoka Cneasa Aa NMPoAbMKAT U NpY eBeHTYaNHUs
My m3bop 3a lMpeacenaten Ha AQMUHUCTPATMBEH CbA-CMONSH. To3n
MOAXOA € rapaHumMs 3a peanusauusi Ha BCUYKW UMM, BU3MPaHW B
HacToAwwmA CTparernyecky nnad. BuB Bce noBede agMUMHWUCTPATUBHU
CTPYKTYPWU U KOpropauuu B Uan CBAT Ce Bb3npuema pasdbupaHeTto, ue
UHANBNAYASTHUTE MCUXONOrMUYECKU TUNOBE Ca PeanHOCT, C KOATO cfieasa
Ba ce cwobpasssaMe. OTUMTAHETO Ha AUXOTOMHUTE MPEANOYUTaHUS
cnpaMo 6a3oBUTE MepuUenTUBHU U KOFHUTMBHW Harnack 3a BCSKa eaHa
JIMYHOCT B KOJIEKTMBA € MCUXONOMMYeCKU MHCTPYMEHT, KoMTo crnocobcTea
BCEKM HEroB 4ieH Aa OCb3Hae MNCUXONorMyeckaTa HacTpoika Ha
KOnerure cu ¥ AMHaMUKaTa Ha TEXHUTE MCUXNOrMUYeck TUNoBe.

Toea we 6vaa ¥ AOMUHMPAWMAT MOTUB Y MEH 33 MPeBpblUaHe Ha
CbAa B YCrewHo ¢yHKUMOHMpaW, eKun, Kato npuaobutute oT MeH
3HaHMA NO Temata KaTo rnpenoaasaten B HWUIM 6uxa ce okasanu MHOMO
NONE3HMW.

YBAXXAEMUW YNEHOBE HA BCC,

EaHO TakoBa M3noXeHWe He e B CbCTOHME Aa ouepTae BCUYKW
acnekT Ha AeMHOCTTa Ha agMUHUCTPATUBHUA PbKOBOAWUTEN. 3aToBa ToO
€ W CTpaTerndecky, a He TaKTU4YeCKu naH. B cnepgaluns maHaaT Ha
nsbpaHua ot Bac lNpeacepaten Ha Cbaa LWE ce pelasaT peauUa BaXHU
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BLMNPOCK, BKIOUMTENHO U TE3W C BbBEXAAHE Ha [oKasaTenn 3a
M3MepBaHe HaTOBapeHOCTTa Ha MarucTpaTuTe U opraHuTe Ha cbaebHara
BNAacT U3BbLH KOMIMUECTBEHWUTE MNOKasaTenu, BKMIOYUTENHO U BbMpOCUTE
CBbp3aHW C peanvsaums Ha eneKTPOHHO MpaBoCbave, BIJOUUTENHO U
TE3W CBbpP3aHW C BbBEXAAHE Ha nporpamMHO 6imKeTupaHe BLB
BTOPOCTENEHHUTE pasnopeauteny ¢ OI0AXKEeTHW CPeacTBa, KakTo U
peavua Ap. HeBb3MOXHO € BCMUKM Te3u HanpasneHus 3a Obaeula
pabota Aa 6baaT U3NOXKEHU B AETaiNN B €4HO NOA0BHO U3NOXEHWE.

BsipeaMm o0baue, ue Taka NpeanoXeHus OT MeH NnaH J[asa
MpeacTaBa 3a HacoKaTa, B KOATO Chopea Moute npodecroHanHm
pasbupaHus cnesea ga paGotm  AgMMHMCTpaTVMBEH  CbA-CMONSH.
YBepsBaM By, ue uMaMm ambuumsiTa M onuTa 33 M3NLAHEHWETO Ha Te3u
Lenn Npes ceAsama MaHgaaT, ako nosyya Bawero opobpenve.

26 centemepu, 2014r. C YBAXKEHUE:
/UMH ONYEB/
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