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OmuocHo: yuacmue e npoyedypa 3a U360p Ha adMUHUCMpamueeH pLKosodumen
— nipedcedamen Ha PalioHeH cud - Pazsnoe.

YBAXAEMA NOCINOXO0 OUPEKTOP,

fpunoskedo Bu usnpauyam, npoTokon oT a6iuo cubpauue Ha chaunTe npu Paifoxen
cbf — Paznor, npoeefeHo Ha 13.09.2019 r. aa wscnyllBaHe HA KOHUESNLUWA Ha cbaus
BenwuHa MonexaHosa, kangugar 3a MNpeacenaten Ha PaiioHen cba ~ Pasnor.
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NPOTOKOIN
rp. Paanor, 13.09.2019 r.

AHec, TpuHageceTn cenremepu ABe XUNAOM U AeBeTHajeceTra roavHa, B

crpapara Ha PalioHeH cbfl, rp. Paanor ce nposege O6wo ch6panue Ha CbAMATE, NpU
OHEBeH peq:

1. WacnyweadHe Ha KoHUenuus Ha paiioHeHd cbguAa Benuua [MonexaHoBa,
kangupart 3a [Npefcenaren Ha Pailoden cbg — Pasnor:

2. [lpyrn srnpocu no npednoxexue Ha npeacefaTens Ha CbAa WM Ha uneH Ha
0bwoTo chLbpaHue.

MpuceeTeat, or obwo 7 cbauu no war (1 wart e Hesaer), palOHHUTE ChAUUN —
Avmntep Jymbaror, EMun Boxkos, Benuna MonexaHosa, PymsaHa 3anpsHora, Wckpa
TpeHpgadunosa u Crena LlunkoseHcka. TIpUCLCTBAT W CbAUA-W3MBLNHUTENAT rpu
PailoHeH cbp — Paanor — [lanvena [ypesa v cbawsTa no BAMCBaHUATA npu PaitoHeH

cbA — Pasnor — Pocuua MNepacumosa, kato cbana Emurion Mycrada oTekeTsa, nopaoy
nonssaHe Ha nnarteH roguileH OTycK.

CubpaHueTo ce npeacepatenctea oT u. ¢. [Npeacesarten Ha PaiioHeH cbph -
Paanor — Benuna MNonexakxosa.

3a npoTokonMCT Ha cbbpaHueTo € onpegeneHa palioHeH CbAWS Wckpa
Tpengachunoea.

Cwb6panneto 3anoqHa B 13.00 yaca.

Mpepcepatenar: Yeaxaemu Konern, npeaeua pasnopeaburte Ha un. 194a, an. 7
oT 3CB u un. 50, an. 2 ot Hapep6a Ne 1/09.02.2017 r. 3a KoHKypcuTe 3a mMarucrTparti u
u3bop Ha aAMUHUCTPATMBHW PLKOBOAMTENM B oOpraHuTe Ha chaebHata BRacT,
KaHOUAATLT 3a npeacejaren Ha PadoHed cbf — Pasrior cneaea ga 6bae uscnywad
npen OC.

Haeam fymarta 3a npeanoxenus no gHesHUs peg.

He noctwnuxa npennoxeHun 3a BKNKYBaKHe Ha Apyr TO4KN B AHEBHUA pea.

Mpeaceparensar: Konerw, npeanaram fga npucTbNMM KbM rnacyBaHe 3a
npuemaHe Ha obsiBeHUs QHeReH peq.

Cnen npoBefeHo ABHO rmacyBaHe peayntaTuTe ca CrieqHUTe:
3a - 6 rnaca, npotuse — 0, Bb3abPKanu ce — 0 rnaca.

C ornen pesyntatute oT rnacyeaHeto OBWoTo chBpaHMe Ha ChauuTe B
PaiioHed cba — Paanor

PELWl W

MNPUEMA obsseHus gHeBeH pefl, a UMEHHO:

1. WscnyweaHe Ha KoHuenuws Ha paiioHed cbaus Benuda [Monexadosa,
kaHauaar 3a lNpegcenarten Ha PaiioHeH cwg — Pasnor:



CovrnacHo aHesHwsi pep w.d.lpegcenaten Ha cbhna — Benuda [MonemaHosa
OTKpu cubpaHueTo.

Npepcepatensr: Yeakaemu konern, 6ux uckana nga Bu Bnarogaps 3a
AOBEPUETO, KOeTO MU rfacysaxTe 4pes usfiuraHe Ha kKaHgupatypata Mu 3a
npefcenaten Ha cbia. KbM HacToOAWMA MOMEHT CbM JOnMycHaTa [0 yyacTue B
npotueayparta kaTo eOUHCTBEH KaHOQWAAT 3a 23aeMaHe na AnbXHOCTTa. HakpaTtko uckam
Aa BY 3ar03Has ¢ KOHUEeMNuUATa MW 33 CTpaTerMyecko ynpaeneHwe Ha PaioHeH cbj -
Pasnor, koATo e nybnukysaHa Ha WHTEpHeT-cTpaHuuaTa Ha Bucwms cupeben cueer.
JlnyHaTta MU MOTMBaLMA 3a yyacTve B KOHKYPCa € CBbp3aHa Hait-Beue ¢ [0BepueTo,
KOETO My rnacyBaxTe Yypes usgurase Ha KaHguaatypaTa Mu.

B csoATa KoHUeNuWs CbM HanpaBwuna aHanM3 W OLEHKA Ha ChCTOAHUETO Ha
ChbAa ¥ CbM ouepTana QoCTUXeHWATa U npobnemMuTe B HeroemaTta AeWHOCT. AHaNMabT
obxBawla kagpoeata obe3neyeHOCT Ha Chha, HATOBAPEHOCTTa, NpaBopasfaBaTtenHarta
AEWHOCT, OopraHW3auvAaTa W ynpaBneHWeTo Ha aaMUHUCTpaTWBHaTa W cbpebHata
AeNHOCT Ha CbAa, crpagHust hoHA U MaTepuanHo-TexHuydeckaTta obesneyueHocT.

CmsaTam, ye PailoHeH cbj - Pasnor e cbp ckc chafaneHa mHoro gobpa
oprarusauua Ha pabota, ¢ BMCOKOKBANMWULMPaAHU CbAUM N CLAEGHW CRYXUTENM, C
BMCOKO Ka4eCTBO Ha npasopasfasade, oTAvdHa paboTHa aTtmocdepa, edekTusHa
BbTpellHa opraHu3auua Ha paboTHWTE npouecH, ¢ WITPaLeHO [OBepue Mexay
PBLKOBOACTBOTO U exuna.

ETo sawo sananpes, kakto v o moMeHTa e pabota 3a paBoTa B ekun, 3a
3anassaHe Ha oTnnyHaTa paborHa aTmocthepa, kaTo CBOEBPEMEHHO B 3ano3HaBam ¢
KpaTkocpouHuTe U ABNTOCPOYHK NaHOBE 3a ynpasreHWe Ha cbaa, We 6baa oTBopeHa
3a ugeuTe BU 32 aMUHUCTPaTUBHOTO YNPaBIEHUE Ha Cba.

Cuntam, ye cnegpa KBanUWKaUMATA Ha MarucTpaTute Aa ce noBULIABA
eXerofHo, KaTto CbauuTe W CcbAebHUTE ChNyXUTENM NO BL3IMOXKHOCT CrnegBa aa
npuceecTBaT Ha oOyyeHusta, kouto ce nposexpaTr oT HWI, pecrnektueHo Ha
oByyeHunTa, opraHnavpann ot CapykeHueTo Ha cbaebHute cnysmTenu. Cnegsa aa ce
U3nonasaT U BCUYKM BL3MOXHOCTK 33 NoAfbpKaHe, NOBULLIABAHE Ha MO3HAHWATA U 33
YCbBbPLUEHCTBAHe Ha npochecuoHanHara nogroToBka Ype3 yyacTwe B pervoHanHu
CeMWUHapW, KakTo W CbTPyAHUHECTBO C ApyrMTe cbauwnuvwa. MmedHo pobpara
NOArOTOBKa W Kazposa oBesneveHocT Ouxa goBENU M A0 3ana3sBaHe Ha OTYETEHWUTE
rpes3 roguHuTe MHoro nobpu peaynTaTi OT NpaBoOpa3sfapaTenHaTta AeiHoCT Ha chaa.

B koHUenuuATa CbM 3acerHana M MepKUTe, KOWTO Ce W3Non3eaT B Cbga 3a
CPOYHOTO U Ka4ecTBeHO NpasopasfjaBaHe, KakTo 1 NoBuLWasaHe aosepueTo B paboTtara
Ha ChAa, NPOBEXOAHETO HA [eH Ha OTBOPEHMTE BpaTW, MeauAHarTa MonvuTUKa,
£MeKTPCHHOTO Npasockane U BlomKeTHATa NONUTUKA.

He nHa nocnegHo mscTto, cyutam, Ye crefdea ga 6baaT NpoabIKeHU younuaTa
Ha [oceralHvA agMuHUCTpaTMBEH pbKoBOoAwTen 3a nofobpsABaHe Ha maTepvanHo-
TexHuyeckutTe ycnosus 3a pabota e crpagarta Ha PaitoHed cbiy — Paanor.

AKO MMaTe HAKAaKBM BLMNPOCK BbB BPL3KA C KOHLENUMSITA CbM rotoBa ga Bu
otrosops. bnaropgapa Bu!

Caus 3anpsxoea: Hamam sLnpocu.

Cuausa [QymbaHoB: A3 Cblio HAMaM BbhNpocu. 3anoaHaBaiku ce B LSANoCT ¢
kOHLienuuATa Ha cbawa lNonexaHoRa u ¢ gHELLHWS OOKNaj B pe3ioMe, 3aABABaM, ue
Y3UANO NOAKpenaM  cbllaTa ¢ Taka MOCTABEHUTE CbC CblUata 3ajadn Karto
cTpateruyekn uenn. HanbfHO CbOTBETCTEBAT CbC CbBPEMEHHUTE W3IUCKBAaHWS,
BKIIOUMTENHO € TEHAEHLIMWTE KaKTO N0 OTHOLLEHWE YNPAaBMEHUETO HA Chjla KaTo opraH
Ha cbaebHaTa BnacT B nNpsik pednekc ¢ OCHORHATA AElHOCT — npasopasgasarenHara.



flpaBu Bnevatnexme, Ye KOHLUENUMATA Ce Onupa Ha HOBW NPAaKTWKW, BKITIOYMTENHO ce
Janara v Ha HapgrpaxpaaHe Ha Takusa, edeKTUBHO AelcTBanu npes roguHuTe, No -
CKOPO Aakasanu csosTa edeKTUBHOCT KaTo LeneHun pesyntatu. B saknioyenue, cuutam,
Y€ C peanuanpaHeTo Ha Taka NOCTaBeHWUTe CTpaTerMdeckM LENW wWe ce MNocTUrHe
OcHOBHaTa uUen Ha edexkTusHo W pobpe pabotewl cbh npyv egHa konerwansa
obcraHoBKa, KAKTO BbB  B3aMOOTHOLIEHWATA CbC CbAWM, Taka W  BbB
B3LUMOOTHOLLIEHMATA CbC chaebHuTe cnyxuTeny. N3uano 3actaBam 3aj, KonuenumaTa.

Obpxasen cbaua usnbnHuten: [anuena [ypesa: Cuutam, Ye KOHUENUUATA
Noka3sea NpUeMCcTBEHOCT, [OKONKOTO NPedBwKAa Ha ce 3anasAT ycraHoseHuTe nobpu
npakTukn B paboTtaTta ¥ opraHusaumsTa Ha JeWHocTTa Ha cbaa. OT Apyra cTpaHa ce
npeasuwxaaT ¥ JOTTbNHUTENHW MepKu 3a nofobpsasaHe W onTuMuaMpaHe Ha paboTHuTe
npouecy. lile 06bpHa BHMMaHWE KOHKPETHO HA MEPKK, KOWTO HAMWUDAM KaTo OTHOCUMU
KbM CbAebGHOTO usnbnHeHne. ToBa ca MepKW, CEbP3AHW C ROBULLABAHE Ha
nogobpsaeaHe B3auMoOAEHCTBUETO CbC cbaeBHUTE CRYXWTENUW W CLOTBETHO
nosnilaBaHe Ha TaAxHaTa keanudwmkauus. Wimam npefeus 3anoxeHaTa MspKa C
BbBEMAaHe Ha ememece4Hn paboTHW Cpewy Ha afiMUHUCTPATUBHUA cekpeTap W Ha
cehebHu cnyxutenn 3a guckytupase Ha npoBnemn, Mepku 3a NpeoaonsBaHeTo WM.
HApyra TakaBa maApka e HedopManHu cpely Ha Cbaun U cbaebHuTe criyxuTenu 3a
usnicHsisaHe Ha npobnemu oT BeAKakbB xapakTep. [lpegsuaeHaTa msipka  3a
u3paboTeaHe Ha obyunTeneH nnaH, B KOTO OT efHa cTpaHa [Ja ce B3eMaT NpeaBua
peankute HYXOU Ha cbiebHuTe cnyxuTeny Ypes npoBexaaHe Ha aHkeTa, a OT Apyra
Aa novusa Ha euH aHanua Ha KoHCTaTMpaHe Ha NpPonycky B AEMHOCTTA CIYXATENUTE.
Xapecsa MW WpeATa 3a NpPOMSAHa Ha OUEHKaTa 3a W3NbIHEHUE Ha ONTBXHOCTTA OT
CbAeOHUTE CIYXWTeNu, KOSTO cnefl ToBa Aa pedinekTupa sbpXy atecTauuaTta uM. He
Ha nocnegHo MACTO, noAKpensM mepkute 3a nopobpssaHe Ha maTepuanHara
TexHu4ecka Gasza. Cuutam, Ye KOHUENUUATA € NPeAnocTaBka 3a ychelueH MaHaaT Ha
cbaus lNonexaHosa KaTo aAMUHUCTPATUBEH PLKOBOAUTEN.

Cuava BoxkoB: A3 cblWo nogkpensm cbaus [lonexaHosa, cMmsTam, uye
nputexasa HeobxogumuTte kadecTea fa ornaeu PC - Paanor. X enas i ycriex.

Cbaua no BnuceanusTa Pocuua Tperyesa: Mopkpensam u3usno chans MonexaHosa
C HelHaTa NOAMHOCT, OTTOBOPHOCT 1 Aobpa opraHu3auusi Ha paboTta mucna, e ule
npoAkikvM Aa GbleM Ha egHo OT MbpeBUTE MecTa 8 paitoHa. Kato cbaws no
BAUCBAHWTE Ce HaffBaM MO CbLLWA HAYMH KaKTO pocera cMe paboTunu fa npoabkum

Aa paboTum u 3aHanpep, Aa pewasa HawmTe npobnemu 6ea HanpexeHue. MNoxenasam
ycneLleH mMaHiar.

Coaun Tpenpadunosa: MogkpensaM kaHAMAATYPATA HAa CbavA [1ONEXaHoOBa,
TaKa, KaKTo CbM U3fBMNA NpU HEWHOTO npepnarade B npexogHo OC. ChrnacHa CbMm ¢
AapeHara KoHuenuus, cuutam, Yye chbliaTa € aKkueHTMpaHa KakTo KbM 3anassaHe Ha
nocturHatute Aobpu npaktukm B PC — Pasnor kaTo KOHLEHTPUpaHUTE TOUKW UMaT U

CTpeMeXa Oa OCUrypAT noBulaBaHe K YCHBBPLUEHCTBAHE edJE‘KTVIBHOCTTa Ha cbaa B
OCHOBHaTa HeroBa feWHOCT — fipasopa3faBarenHara.

Cbaua WunkoeeHcka: Mogkpenam KanpampaTtypaTta Ha cbaus [lonexaHoBa U
npeanoXeHaTa OT HeA KOHUEMNUMA UaLsno.

Craus MonexaHosa: Konern, oule BeAHBX, MHOTO BW Bnaropaps 3a

TNacyBaHOTO AoBepve W 3a NOoAKpenara, KOSTO MW OKasBaTe, He caMo cera, a
exenHesHo B paboTara.



Nopaau uayepreaHe Ha gHeBHuA pen O6WIOTO cubpaHue HA CbOUUTE OT
PaiioHex cvg - Paznor 6e 3akputo.

Cu6panueTo npuxkmoun 8 13.30 vaca.

MNpoTokonsT ce U3roTen B ABa efHOOGpa3HK EK3EMMNAPA, OT KOUTO SAVHUST Aa
ce nsnpatuH a CwauitckaTta Konerns Ha Bucwma coaeben CLEST.
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