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YBAXAEMH YWIEHOBE HA CBIAMCKATA KOJIETMA KBM BUCIIMSA
CBAEBEH CBBET HA PEITYB/IMKA FRITAPHA,

Ha ocnoBanne 4n.194a, an.2 or 3axoHa 3a cpzeGHAara BIACT, npencTaBAM Ha Bamero
sHuManue Konuenius sa cTpareruyecko ynpasienue Ha AaMuHucTpatusen cua-Crapa 3aropa.

Lenra Ha Tasu ympabreHCKa xOHUenuusa e oGesnedasaHeTo Ha edexTHBHA paboTa Ha
KOMIETEHTHH H MOTHBHDAaHH CBAMM H CBAeOHM CIYXWUTEIH, HacOYeHa KBM OTCTOSBAHEe
aBTOPHTETA H IIOBHIIABaHe HA OGLIECTBEHOTO AoBepue B paGoraTa Ha AJAMMHMCTpaTHBEH
cba-Crapa 3aropa.

L IMYHA MOTHBALIMA 3A 3BAEMAHE HA JUTEKHOCTTA

OCHOBHHAT MOTMB Ja y4acTBaM B OGSBEHMA KOHKYPC 33 33a€MaHe HA JIUTBXHOCTTA
AZIMUHHCTPaTHBEH PBKOBOAMTEN-NpEACEaTe/l HA AZMUHMCTpaTHBeH cbx - CTapa 3aropa e
NPOJHKTYBAaH OT HAaTPYTaHUSA OT MEH XHTEHCKH H NpodecHoHalIeH OIHT, KATO IO-TOJIAMATa YacT
OT MOA TPYAOB CTaX NMpeMHHa B chAeGHara cucrema, kaTo ot 14.10.2009 roa. a0 macTosmusT
MOMEHT 33eMaM MIbXHOCTTA ChIMA B AaMUHHCTpatuBeH cbi Crapa 3aropa. [Ipemu ToBa cbm
3aeMa JIbXKHOCTTA I0pHCKOHCYAT B T J®K /ceramnara AII®H/ B nepuoza 25.04.1999 rox. — ao
19.06.2001 roa. u xaro topuckoncynr 8 OJl na MBP Crapa 3aropa or 20.06.2001 roz. — o
13.10.2009 roz.. Ha 14.10.2009 roa. scThnux KaTo ChIUA B ApvuHucTparusen cbj Crapa 3aropa,
KOATO AABKHOCT 32€MaM H KBM HACTOALIMA MOMEHT. TO3H IpOQECHOHANTEH ONHT Me HAayuH Ha
AUCUHUIUIMHA, TOAPENeHOCT B paGoTaTa H YBEpeHOCT B JIMYHMTE MM KauecTBa Ja CE CIPaBAM C
IOCTaBeHHTE MM 3afayn. CYHTaM, Ye TaKa IMPUAOGHTHA KHTEHCKH ONUT MU J1aBa Bb3MOXHOCT 3
npaps OGeKTHBHA, Ge3NPHCTPAacTHAa M JETAl/IHA NpeleHKa Ha BCAKA efHA CUTYAallMst M 13 ce
CIIPaBsM C Bb3HUKHINTe Npo6IeMH WK Ja IpefOTBPaTs HAaCTBIBAHETO HM.

He Ha nocnezno MsCTO yBepeHOCT MM J1aBa n (akTa, Ye MOTYYMX IOBEPHETO Ha BCHYKH
KoJierH paGorewy B CbJa B MPoBeAeHOTO 00mo chbpanue Ha 22.10.2024 rozx.. Cumram, ye ToBa
KaHAAZATCTBAHETO MM 33 2JAMUHMCTPATHBEH PBKOBOZHTEN, NOPH M na He Gbaa wmabpan,
NpEeJCTABAABA CTBIIKA HAlpeZ B NPOGeCHOHATHOTO MH H3pAacTBaHe, KOETo e oboraTH MoMTe
NO3HAHHA H YMeHHsA Npu paborata MH. AAMHHHCTPAaTHBHHAT DHKOBOZHTEN He TPAGBa Aa mectu
CHJIH 3a MOAOOpABaHe Ha JeHHOCTTA Ha CHJa, 32 YTBbD)KIABaHe Ha ACHU TIOJUTHKY H CTaHAapTH
Ha TIpaBOpasfiaBaHETO, KaTO N0 CXOTHH Ka3yCH /10 KaCalMOHHH Jejia OT HaKasaTe/leH Xapakrep/ Ja
Ce IIOCTZHOBABAT €HAKBY PEIIeHH, KOMTO Ja Ca BOAELLHY NPH PelllaBaHeTO Ha HAEHTHYHH KasyCcH
OT paHOHHHTE CHAHMJIHIIE, PEIIaBAHETO HA AeJIaTa Ja € eAMHCTBEHO H CaMO CIIOpeX MPHIOKHMUS
MaTepHaJIEH 3aKOH, Ype3 rapaHTHPaHe IIpaBaTa U HHTEPEeCHTe Ha TPAKIAHHTE H OCHIypABaHe HA
paBeH JOCTBI OO IPaBOCBAME HA BCHYKH HYXJAel[H e, HEJOBOJHH OT JeiiCTBHATA Ha
aAMHHMCTPALHATA.

YBepeH cbM, Ye HMEHHO TO3H OITHT € H3TPaJMI B MeH TPOdeCHOHATHY Ka4eCTsa, C KOHTO
CYMTaM, e life 653 NOe3eH Ha Cha, aKo 6'ba H36PAH 3a HETOB AMUHHKCTPATHBEH PHKOBOLHTEI.
B opranute Ha chAeOHATA BIACT, B KOUTO CbM paboTHI M paloTA MOHACTOAIEM, BHHATH CBM Ce
OTHACAZ OTTOBOPHO M HOOPOCHBECTHO KBM CNyXeGHHUTE CH 3aAB/DKeHHA, H3ITBAHABAMKYU T'H
Ka4ecTBEHO H B cpoK. Hamupam, we Harpymanure mpes rofMHHTE 3HAHWSA, YMEHHA M ONHT e
AOIIPHHECAT 33 PeaJM3HpaHe Ha IEeJHTe, MOCOYEHHM B HACTOAMATAa KOHIEIIHSA, KaKTo H 3a
6bAemOTe MU IPOYECHOHANHO PA3sBUTHE KaKTO PHKOBOAMTEN HA AJIMHHHCTPATHBEH ChX Crapa
3aropa.

Karo chama B AnmumucrpatuseH cbi- Crapa 3aropa MMaM HaGaIOAeHHe OTHOCHO
Ch37aBaHETO HAa IOAXONALIA OpraHu3alMsa Ha paGora, mpH KOATO Aa ce JaZe BB3MOXKHOCT Ha
BcHdKH paGoremy B opraHa Ha chjeGHAaTa BIAaCT /KaKTO HAa CAYKHTEIMTE OT obmaTa H
Crenuanu3yupanaTa agMUHUCTPALMA, TAKA ¥ HA ChAMMTE/ Ja H3IBIHABAT 33bKEHNATA CH NPH
cnoxoiina pa6oTHa aTMocdepa, Xa ce CH3ZAaBaT HABHIM 32 KOJEKTHBHA paBoTa, KaTo JHYHATA
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MOTHMBAaLMS Ja CTIOMOTHE U 3a Ch3/[aBaHeTo Ha 31paB KOJEKTHB, 33 Ch3/jaBaHeTO Ha I06pH yCAOBHA
Ha TpyZ 3a YNpaBIeHHeTO Ha YOBEWIKMTE PECypCcH H npodecHoHaNHATA peanu3alud, 3a
NAaHKPaHeTO M KOHTPOJHPAHETO Ha PasXofiBaHETO Ha (puHAHCOBHTE CPEACTBa; 32 BLBEX/aHe Ha
eNeKTPOHHM H KOMIIOTHPHH TEXHOJOTHH /Karo IPOBEXZAHETO Ha chAeOHM 3acefaHHs OT
pasCTOSHMSL 4Ype3 BUIEOKOH(epeHTHa BpB3KAa - Haili-Bedye IO Jefara, II0 KOMTO KaTo
KanGONMoZATENH MK HIELK ce ABABAT JIMIIEHH OT cBoOoza, HacTaHenu B 3arsopa Crapa 3aropa/,
3a B3eMaHe Ha OBp3M ¥ aJIeKBATHM DEIIEHHA M Haji-Beue 33 pelIaBaHETO Ha TPYAHOCTH OT
yIIpaBleHCKH ¥ aIMHHUCTPATHBEH XapakTep, KOeTO CaMO IMOBHUIK CaMOYYBCTBHETO MM, Y€ MOra
Ja ce CIIpaBs C TasH Henexa 3ajava. OT HAa3HAYABAHETO MM KaTO CHAMA KO HACTOAMA MOMEHT
BHHard ChbM Ce CTPEMHIJ Ja HaATPaXJaM NpuAOGHTHUTE 3HAHMA M YMEHHA B pa6oTara cH, KaTo
ZOTPHHACAM 32 TOBA H C JABAHETO Ha JIMYEH IIPUMEP 3a ChbBECTHO U3NBAHEHNE Ha cnyxebHHTe MU
sagbmkenns. CTpeMII chM ce BUHATH Ja pelrapaM fesata 65pso M B CPOK, KATO OTBOJH CbM IPaBH
10 H3KIIOYEHUA M KOraTo JeMCTBHTE/NHO ca HAIHIE TPEANOCTABKH 3a TOBA.

PasyMHOTO yIpaBNeHHe Ha eIUH CbJl, CHOPeJl MeH, IIPeATIoNara e{Ha MpHEMCTBEHOCT, IIPH
KOSTO Za ce OT4eTaT NMPONMYyCKHTE H Ja Ce NpeANpreMaT MePKH 33 TAXHOTO KOpUTHPAHE. Creppa
CHIIO TAaKa fia Ce NpHeMaT M YTBBPKJABAT H3rpageHuTe AOOPH MPaKTHKM OT MPERHNIHHTE
pbroBogurend. He Ha mocreano MACTO MCKaM Ja orbenexka, ye GaarojapeHye Ha MpeJHIIHHUTE
aJMUHEHCTPATHBHY PBKOBOJUTENH Ha AZMUHHCTPATHBEH CBA - Crapa 3aropa B JIHII€TO Ha ChIHA
[Inamen IlerpyHoB u cvaua DBofixa TabakoBa, KBM HAaCTOAIIMA MOMEHT B CBAA CBILECTBYBaT
H3KTIOYHTENHOo o6pa opraHusalusa u atMocdepa Ha pabGora. CrluTe JaBaT BB3MOXKHOCT 32
OCDIleCTBABAHE Ha OCHOBHaTa (YHKIMA Ha ChAA - Ja TIPaBOpasfaBa epeKTHBHO, OBp30 U
KauecTBEHO, ChoOpasHO NPHHIMIIA Ha BEPXOBEHCTBOTO Ha 32KOHA, KATO PHHOC 33 TOBA MMA e
KOJIEKTHB Ha CBbJa — CIYXHUTeJH U cbAul. B cupxpon ¢ pasbupasero Mu, Ye yIpaBIeHHeTO Ha
ChJa CAeNBAa Ja Ce Peaau3Mpa Ha NMPHHIIMIA HAa NPHEMCTBEHOCT, 3ama3’BaHe Ha JOCEralliHuTe
pesynTaTM M TONOXHTENHH TPAaKTHKH H TAXHOTO HAATpaXjaHe, CIOpe) KOHKpETHHUTE
BB3MOKHOCTH, HaMHPaM, Y€ OCHOBHA HACOKa B JEHHOCTTA HA aJMHHHCTDATHBHHA PBKOBOZHUTEN
C/leiBa [ia € 3amasBaHe Ha Ch3AAAEHH CIIOKOeH paGoTeH KIMMaT B AZIMHHHCTPaTHBEH csa-Crapa
3aropa M KONETHAJHOCT B OTHOLICHMATA, Karo Ceé HAATPaKAZ BBPXY TasH OCHOBA ‘Ipes
TIOJIOXHUTEHN YIIPABIEHCKU PElIeHUA W BHBeXZaHe Ha JONBIHHTEAHH TAKHBA, TaM KBJAETO €
HeoGXoIHMMO, 3a nogobpseane Ha paboTHaTa cpesa.

W2/10%eHOTO MH JaBa YBEPEHOCT KAaKTO, 4e Jobpe I103HaBaM OpTaHH3alHATa Ha paboTa B
TO3M CBA, TaKa M Ye ChbM M3Tpagui HOGpU KOoAEeTHaJHM OTHOWEHHs ¢ paforemure B HEro
MarucTpaT M cbAeGHu cayxuTeny. CUHTaM CBILO TaKA, e B paGorarta CH CBM JOKa3aJ, € ChM B
CBCTOSIHHE J3a M3CAYUBAM ¥ JOPH Jia MpHeMaM Ty>XAUTe MHEHHS, KO ChUIUTE Ca PAHOHANTHH 1
npakTHYHH. VMaM CBIIO Taka JAOCTaTHYHO PEIMTENHOCT Ja OTCTOABAM MOSHUHMATA CH, aKO
cumTaM, e chiiaTa e mpapuaHara. lleansa Tosm onuT, 6M MH Za BE3MOXHOCT Ja OCHILECTBABAM
eeKTUBHO aZMHHHCTPAaTHBHO-YIIPaBJIeHCKaTa JeHHOCT. YrnpaeneHnckus OIMUT He Ce H3rpax/ja
cIiopes;, caMO ChC 33€MAaHeTO Ha PHKOBOAHA JUIBKHOCT, & H C OTJIe]; IAI0CTHATA pabora Ha egHH
cpaua. Hamune ca exeAHeBHH KOHTAKTH CBC KOJETH CBAUM, CIYXXHTEIH, IPAXJAHH, aJBOKATH,
AZMUHUCTPAaTHBHM OpPIaHHM, BellH JHLA M T.H. KOETO TpeAmoaara M HSIPAKAIHETO Ha
OpraHM3ANMOHEH ONHUT NPH ABIKEHHETO HAa BCAKO €HO JENO, KOETO ChYeTasa paboTata B
KOJIEKTHB BKJIIOYBALL ChAeGHH JeI0BOLUTEN, ChAeOHUA ceKpeTap U ChOTBETHHA ChIUA..

PasupTaliky Ha TO3HAHUETO B JeTaimu Ha AeMHoCTTa U npobaeMure Ha A IMHHHCTPAaTHBEH
cbn Crapa 3aropa M Ha xopaTa, paboTemu B Hero, MOAKpemara M JOBEPHETO OT CTpaHa HA
MAaTHCTPaTHTE U CTY)XHTEIUTE, BAPBAM, e MOTa fa ZOTPHHECA 33 YCIIEUIHOTO YIIpas/IeHye Ha TO3K
opraH Ha chAefHaTa BJIacT, TOPaJy KOETO Ce KaHAUJATHPaM 3a JTbXHOCTTA AMHUHHCTPaTHBEH
PBKOBOAUTEN HA AZIMMHUCTPaTUBeH ¢ - Crapa 3aropa.

Cop3HaBaM 3a0B/DKEHHATA, KOHTO IOEMaM C IPeACTaBIHETO Ha KaHAHAATypaTa MM 32
aMHHHCTPATHBEH PBKOBOJHMTEN, KAaKTO K OTTOBOPHOCTTA, KOATO Illeé HOCA aKo CK ua BCC mu
rjacyBa A0BEepHeE.



II. AHAJIVI3 ¥ OLIEHKA HA CBCTOSIHUETO HA AZIMMHUCTPATUBEH ChJI-
CTAPA 3ATOPA

JleiftHOCTTa CH 1O IpaBopa3faBaHe AnmunucrpatbeH cbi-Crapa 3aropa ochiecTsssa
Ha TepuropuaTa Ha oGxact Crapa 3aropa u e efuH or 28 aAMHHHCTPATHBHH C'HAMIALA HA
TepuTopusiTa Ha Perry6inka Beirapus. B feiftHoCTTa CH ChABT OCHIECTBABA ChaeGeH KOHTPOJ
Ha paGoTaTa Ha JbPXKABHUTE H OOIMHCKU OPTaHH Ha TEPUTOPHATA Ha €HHANECET OBIIMHI -
o6bui. Crapa 3aropa, o6, Kasaursxk, o6, Mbrmmx, o6w. Hukonaeso, o6m. I'ypxoso, ofur,
IlaBen Gaus, obw. Yupman, obm. Pazmeso, O6wm. I's1s60Bo, 06m. Omnan, ofmr Bparsa
Jackanosu ¢ 06mro nHacenenue 291 852 yopexa(nannuTe 3a HaceseHKETO ca B3eTH oT HCU kbM
31.12.2022 roa,) T'pag Crapa 3aropa e mecTusT no ronemusa rpas B Bearapus.

B cbpebmus pafion mpasopasgaear mer paffoHHM ChAMIMIA — PalioHeH cbz Crapa
3aropa, Paitonen c¢bg Yupnan, Paitonen cba Kasannank, Paiionen cbg Pagnepo u Paiionen cpg
I'brp6GOBO, OT KOUTO CHAMMMILA TIOCTHIIBAT KACALHOHHH Iea.

II1. Kagposa obesnevenocr

Ilpes 2024 rox. Apmumuctparuser cpj - Crapa 3aropa pasmoiara IIo WAT ChC
CAeJHUTE JUIBKHOCTH - 8 cwaum, B T.4. [Ipeacemaren u 3amectuuk-Ilpeacenaren, apama
cbAe6HN TOMOUIHHKA U 29.5 cbRebuu cayxuTeny,

Kem 31.12.2023 rop., cwrnacHo YTBEPAEHOTO INATHO pasNHcaHUEe Ha Cbia,
ATEXHOCTHTE 32 CBAeOHH crmyxuTemu ca 29,5, koumro ca 6umm 3aetH or 28 cbaeGuu
CITyXXHTENH, TBH KaTO C Le1 HKOHOMHA Ha CPeZCTBA M YOBEWIKH Pecypc, NIPH Ca3BaHe Ha
NPUHIKIATE 33 QUHAHCOBO YNPaBIeHHe M KOHTPOJA, AMHUAT OT MPU3CBKApHTe 3aeMa u 0,5
waTHaTa Gpofika 3a ATBXKHOCTTA ,10hEOp" 10 BTOPH TPYZOB ZOTOBOP Ha OCHOBaHMe wir.110 or
KT npu cbna paborozaren. OcsoGozerata 1 m.6p. 3a AIBKHOCTTa ,,che6eH cekperap” Hele
3aera, cyuTaHo OT 01.03.2024 roz. ot Ci W1

1.1. Marucrparu. HatoBapeHOCT o 11aT, AeHCTBITEIHA HATOBAPEHOCT.

IIpes 2024 rox. chaMHMTe OCBHIIECTBABAT MMpaBOCHAHATA CH ZeHHOCT B 8 enHOMMYHM
CBCTaBa M 3 KaCAallHOHHM ChCTasa. BCHUKM ¢bAuM ca ¢ IPHAOGHUT CTATYT HAa HECMEHAEMOCT U C
paur ,cpaus BB BKC/BAC®. Hama o6ocoGeHH oTaeneHMs m BCUYKHM BHJOBE Oeia ce
pasnpezenar MexZy BCHYKH cbAWH. OmpeneneHaTa HaTOBAPEHOCT HAa WIECTHMA OT OCEMTE
ceaun, e 100 %, c uskmoueHne Ha aIMUHUCTPAaTUBHUA PHKOBOAMTEN H HA 3aMECTHHMKA Ha
aAMHMHHCTPATUBHUA PBKOBOAUTE, KOATO € cboTBeTHO 80% u 90%. Hamame xoManzuposanu
CHIHH.

3a oryerHus nepuog — 2023 roz. meficTBHTENTHATA HATOBAPEHOCT HA CHAHHTE CIIpAMO
BCH4KH Jie/1a 33 pasriexgane e 15,06 (mpu 15,97 3a 2022 roa,, 16,56 3a 2021 rox.; 16,88 3a 2020
roz.) n 12,16 cnpsamo obuo cevpurennre gena (npu 12,93 sa 2022 rog,, 13,49 3a 2021 rop.:
13,92 32 2020 rog.). Ilpes Tosu oryeren IIEpHOJ CHILO C& KOHCTATHPA BHCOKA HATOBAPEHOCT Ha
ChAMMTe OT AAMMHHCTpaTmBeH cbi Crapa 3aropa or chazaBamero My mpes 2007 roz.
Hesasucumo ot ToBa 6bp3nHaTa Ha CHAOIPOU3BOACTBOTO € 3aIa3eHa.

CpepnaTa HaTOBapeHOCT HA ChAHA KbM OpOH JZefa 33 pasriexiaHe Ipes OTYeTHATa
roguHa e o6mo 120,50 uau 15,06 gena meceuno. 3a cpaBHeHHe Ipe3 2022 roz. To3u MoOKa3aTen
e 187,63 unu 15,64 nena Meceuno, 3a 2021 roa. e 196,62 mnu 16,38 nena meceuno, 3a 2020 rog,
- 200,50 unu 16,71 gena meceuno,

Uanoxenure ganHu couart, e npes 2023 rog, ce HabIi0/1aBa BUCOKA HATOBAPEHOCT Ha
cpaMuTe OT AAMHUHHCTpaTHBeH ¢bZ - Crapa 3aropa. B my6nukysanure Ha caiita ma BCC
0606mE N CTaTHCTHYECKH TaGIuIK 3a JefHOCTTa HA CHAMIMUIATA 33 IBPBOTO LIECTMeCeYHe
Ha 2023 ropuna AC - Crapa 3aropa e Ha 10-M0 MsCTO OT 28-Te aAMHHUCTPATHBHH ChAMIMIIA
IO TIOKa3aTeJ ,,eHCTBHTEIHa HaTOBAPEHOCT CIIPAMO pasriaefaHuTe Aena” H Ha 9-To MACTO 1o
TIOKa3aTe ,,HaTOBAPEHOCT MO HIAT CIPAMO PasriaeaHuTe Jena‘.
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KbM HACTOALIMSA MOMEHT JaHHMTE 3a MHPBOTO IecTMeceune Ha 2024 roxuHa He ca
rOTOBH, H He MoTaT Aa ObAaT aHAIN3HPAHH CTATUCTHYECKHUTE JAHHH.

Ilpy Tesu AAHHU MOXe Ja Ce Hampasu OGOCHOBaH H3BOZ, Y€ CHABT € obesreueH C
GpOiKH 33 CHAKH IIO IIAT, KATO CE H3XOXKAA OT CPABHEHNETO Ha HATOBAPEHOCTTA My C Ta3H HA
ApyTHTe 3/[MHUHUCTPAaTHBHY CHAHIMINA ¥ IPH YCIOBHE, Y€ Ce 3amasu B OTHOCHTENHO CXOAHH
rpaHyuH GpoAT Ha HOBOIIOCTBIIUIHTE fieJIa.

ITy6nuKyBaHATe CTATUCTHYECKH JaHHHM Ha crpanunara Ha BCC sa aeifiHocTTa Ha CBAA
32 MOCAEIHMTE TOAMHH, KaKTO M 38 II'GPBOTO moayroaue Ha 2024 roz., ompezemar TpaiHO
BHCOKAa HaToBapeHocT Ha ApmunMctpaTusen cbg - Crapa 3aropa. [leficTBurenHara
HAaTOBAPEHOCT MO WAT choBpasHo oGpasysanute Aena e 17.40, a cnpamo cBpplIeHNUTE Aena €
12.38.

1.2. Craebnu cryxutenn. Cryx6u.

Ilpomenure B AIIK u Ha cmenuarHuTe 3aKOHM, KAKTO M BBBEXFAHETO Ha
eJIeKTPOHHOTO NPAaBOCHAME JNONBIHHTETHO HATOBAPHXA aAMHHUCTPAaTHBHHMTE CBHAMIKIIA C
MBLIANO HOBH 33 TAX 3a[B/DKEHHA, KOETo IoBefe N0 yBenudasaHe obema Ha paGora, KakTo Ha
ChAMMTE, Taka M Ha chbiebHuTe cayxurenn. CpaeOHuUTe CIy)KUTEIH, B TOBA MHCIO H
npusoBKapute paboraT ¢ Ape genosoamu nporpamu - CAC ,CnaebHo JeJIOBOJCTBO" Ha
Wrdopmanuonso obcmyxsane M ExunHa Ae10B0AHE HHGPOPMAHOHHA CHCTEMA /EJUC/ 3a
BbpxoBHMA AAMMHHCTPATHBEH CBhJ M DETHOHAIHATE AJMHHHCTPATHBHM CBAHIHINA, CBC
3aIB/DKeHMe JIa CKaHupat, npucsezuusasar u sapepasar ¢ KEII roxymenTtn mo aemara u B
ZBeTe JeNoBOAHHM mporpamu. ToBa ch3AaBa JOI'bIHHTEIHO HATOBAPBAHE 33 BCHYKH ChAEGHH
CITYKHTENH.

C Pemenwue na Coauiickara xosnerus Ha BCC mo ITporokon Ne 12/04.04.2023 rog. e
cpkparena 1 m. ©Op. 3a mrexHocTTa ,[IpnsoBkap” Mo I1ATHOTO pa3NHCaHWe Ha
AzmurncTpatusen cbg - Crapa 3aropa Ha oc. ur. 30, an. 5, 7. 8 or 3CB. Cunrano or
01.03.2023 roz., ceABT e ¢ 3 m. 6p. 32 JTBXKHOCTTA ,]IpH30BKap”, KaTo C iel MKOHOMHA Ha
CPeJICTBA M YOBENIKH Pecypc, TpH Clia3BaHe Ha MPUHIMINTE 33 GMHAHCOBO ynpaBleHHe H
KOHTPOJ, eSUHUAT OT NpPH30BKapuTe 3aemMa u AnexHocrTa ,llodsop® mo sropu TpymoB
noropop Ha ocHosaxHe 4. 110 or KT. Cbc chkpamasaneTo Ha 1 marHa 6pofika 3a JUreXHOCTTa
,[IpH30BKap" TO WaTa Ha ChJA Ce CH3AALOXA 3aTPYAHEHMA B OpraHH3almATa Ha paGoTra B
cryx6ara, ¥3passBalld ce B HEBB3MOMHOCTTA 33 ObP30 M eheKTHBHO MOKPUBAHE HA M CeTra
TBBpAle TONEMHTE TPAJCKH palioHM 3a NpH30BaBaHe. 3aTpyAHM ce obesnedaBaHeTO IIO
3aMeCcTBaHe ITPH [OJI3BAHe Ha IIaTeHHA FOJMUIEH OTIYCK, KAKTO M IIPH I0/I3BaHe Ha OTITyCK 32
BpeMeHHa HepaGoTOCHOCOBHOCT - B cIe/iCTBHeE Ha 3a60ssiBaHe, ChbAeOHUAT NPH3OBKAP, 3aeMalll
M LIBKHOCTTA WObBOP, TION3BA IPOBDKUTENEH OTITYCK 3a BpeMeHHa HepaboToCnocobHOCT.
3a momoGpaBane OpraHM3auusaTa Ha paboTa B ChAA K obesNeyaBaHe HA CBOEBPEMEHHOTO M
HAJTEXKHO TPHM30BaBaHe, € HaJIOXKHTENHO NOHe elMH OT ChjebHuTe npusoBkapu jAa Gnze
HaTOBApeH ¥ 1a MSNPAlIA MPH30OBKH M chobuenus npes CHcTeMara 3a CHTYPHO €€KTPOHHO
BpBUBaHe, e1EKTPOHHA IIONIA, A PasNevarsa AeN0BOAHNTE KHHIH 32 BPBUEHHTE IPHU30BKH H
cbAeOHH KHIKAa OT JEJNOBOAHATA IMPOrpaMa, KakTo M Jja OTpasssa B JiBeTe [e/OBOJHH
NpPOrpaMH BBPHATUTE OT APYTH CHAMIMINA M MHCTHTYLHH NPH30BKH H ChIeGHM KHIXA,
M3MaZeHy IO fefia Ha ChAa. B Tasu BpB3Ka e OTHMPaBeHO MOTHBMPAHO HMcKane xo Kommcns
chae6HA aAMHMHHECTpalpa fxa paspemn TpaHchopmauma Ha 1 m, 6p. 3a AXBXKHOCTTA
Jpu3oBkap” B 1 m. 6p. 3a AIBXKHOCT ,ChAebeH XeNMOBOAMTEN-IPHU3OBKAp, C KOETO IIe ce
OCHTYpH 4 MO-CIpaBelMBO BB3HAarpaXAEHHME 32 IIPECTHPAHMA OT CIYXHTENA TPYJ,
M3MBAHABAAKY BMEHEHHTe MY HOBHM IO CBOATA CBIIHOCT AenoBoxnu dyHxuuu. Kbm
HACTOAIMA MOMEHT HAMA IIPOH3HACAHE OT KOMHCHATA.

KakTto ce moco4H To-rope, yTBbpaeHute 29,5 marHu Gpoiiku ca saetu or 28 cpraebHu
CTyXHTeNH, pasnpefejeHd B CHeNHaTH3MpaHa H obma aAMMHHCTpAluA, CBIIACHO
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[lpaBunHnka sa aAMMHHCTPAUMATa B CHAMJIMINATA H Ce PBKOBOJAT OT chieben
aamuHUCTpaTop. ChAe6HMTE CTY)KUTEN Ce CIPABAT C BH3IOXKEHHUTE UM OT 3aKOHA QYHKIHH 1
C IMOCTABEHKTE MM OT NpeAceRaTe/d Ha CbAA, CAHHTE H ChAeOHMA afMUHUCTPATOP 3aJa4H.
Cpazazena e opraHusauyus Ha paGoTa, OCHIyPABallia HOPMATHOTO GPYHKIHOHHPAKE Ha CHA |
obcyxBaneTo Ha rpaxzganute. Beuuku cbaebHm cryxutens paGOTAT NpH yCIOBMATA Ha
B3anmosameHsemocT. Ha ronsma wacT or 14X ca BB3IOKEHH ZOMBAHMTENHH (YHKLUHMH C
JATBXKHOCTHHTE XapaKTePHCTHKH,

C npoMAHaTa Ha 3aKOHOJATEACTBOTO, KbM ChAe6HATa aAMHHHCTPALIMA CE TIOCTABAT BCe
TIO-BHCOKH HM3HCKBAHMS, BMEHSBAT C€ HOBM 3aJB/DKEHHA B PasIHYHK 06JaCTH, KATO 3alUIHTaTa
Ha JMYHHUTE NAaHHM, 34PaBOCIOBHH M 6e30macHM yCJIOBHA HA TPYA M Ap., KOHTO TPYAHO ce
obesmevasar Ges HeoGXoxumus dYoBeKu pecypc. ONTHMH3MpaHeTO Ha chaeGHaTta
amIMMHHCTPAIHA B IIOCOKA Ha HamangBaHe OM Ce OTPasH/IO M3KAIOYMTETHO HETaTHBHO MO
OTHOLIIEHHKE Ha JOCTHIHATOTO BUCOKO Ka4eCTBO Ha pafoTa M BHCOKH CTaHAAPTH 33 OBCTyXBaHe
Ha TpaxxaanuTe. [Ipy H3BBPIUIEHNTE eXeMece ! IIPOBEPKU OT ChAeGHHA aIMUHEICTPATOp Ha
BOZEHHUTE B CHJ]a KHMTH M DETHCTPH HA XapTHeH M €JeKTPOHEH HOCHTel, chbOHpaHeTo Ha
ABJUKAMUTE ABPXKABHY TAKCH, CKAHUPAHETO HAa BCHYKH IIOCTBIIBAILY 10 Z€/1aTa JOKYMEHTH H
NPHCHEAHHABAHETO MM B /IeKTPOHHATA MAlka B EOBOAHATA IIPOTPaMa He ca KOHCTaTHPaHH
CHCTEMHH TIPEIKM M CBUIECTBEHH NPOIYCKH B paboTara Ha ciykutenure. TakmBa He ca
YCTAHOBEHH M OT cbAebHuTe cheTaBu. He ca ornaraHu cwhaeSHM 3acefaHMA IO BMHA Ha
CbAeOHH CTYXKUTEH.

B saxmouyenue Moxe ma ce Kaxe, ye ChaebGHUTE CIYXXHTENH H3NBJAHABAXa MHOTO
OTrOBOPHO H C BHCOK NpPOQECHOHANNIBM BB3I0XKEHaTa HM pabora. CbeC CBOS TP, 3HAHHUA U
YMEHHS, C HONOXNEHHUTE OT BCEKH eHH yCHINA JONPHHECOXa 3a pealu3upaHe Ha 3aj10)KEeHHTe
B Crpaternyeckus mian Ha AC - Crapa 3aropa Iequ M 327aYd M TIOCTHTaHE HAa BHCOKH
IIOJIOKUTETHH pe3yATaTH B paboTara Ha usanata cpAe6Ha apmMunuCcTpanua. JJokazarencTeo sa
TOBa Ca pEe3yATaTHUTE OT INpOBeJeHATa TOAMIIHA aTeCTalus, JMIICaTa Ha oOpasyBaHu
AVCIHIUIHHAPHY TIPOM3BOACTBA M HAJIOXKEHH HAKa3aHUA H IOAOKHTEJHMTE OT3HBM Ha
noTpeGHuTEIUTE HA MPEAOCTABAHUTE OT CHAA YCAYTH H AEHHOCTH.

Pa6otenure cpAeGHH CAyXHTenH ca Ha AAbxHOCTH: 1 chaeGen agMHUHHCTparop; 1
YOBEWIKH pecypcH, 2 cbaebuu nomomuwuka; 1 cHcTemen agMunmcrpatop; 1 riasen
CYETOBOAUTEN; 6 CHAEOHH CeKpeTapH - IPOTOKOIHCT, KATO ABaMa OT TAX pabOTAT C 110 ABaMa
CBHAHH, 2 OCTAHAIMTE YEeTHPHMAa ChAEOHH CeKpeTapH — paboTAT C IO €JHM CHAHA M C
KacallHOHHHUTe CBCTaBH /TPU KacallHOHHH CbcTaBa/; 1 chaeGeH apxuBap, To# u Chieben
Aenosojuten; 6 npemosopurenyu; 1 paGorHuxk no NOAZPBXKKATA; 3 NPHUIOBKapH; zaBe
XUTHEHHCTKH, Te M KypuepH, 1 cvaeGen crarucrux; 1 ympasuren crpafu, 1 Bppaku c
obuiecTBeHoCTTa, | rIaBeH cueToBoAUTEN U | Kacuep-cueToBOAMTEN. K'bM HACTOSIIHS MOMEHT
IIATHT OT ChAEOHH CIYXKUTENH € HATBAHO 3aeT.

CeprebHuTe CTyXHMTEeNIH ca CTPYKTypHpaHu B ofma u CIelMaTH3HpaHa
agMHHUCTpauua. Paborata MM e opraHusHpaHa cbhbOOpasHO H3MCKBAHHAT2 HAa 3aKoHA 3a
cpaeGHara BaacT u [IpaBunHuKa 33 aAMHHMCTpAaUMATa B chamaum@aTa. Ta ce psKOBOIM OT
chaeber aamuuucrparop. CyeToBOAHATA AEHHOCT Ce OCBIUIECTBARA IIOJ PBHKOBOJCTBOTO Ha
NpejcesaTeNa OT TAaBHAS CYTOBOAUTEN U IOJTIOMATa OT 3aeMallys JIBHXHOCTTA ,KacHep -
JOMaKHH CIIYXXHTEL.

CnenuanusppaHaTa aiMHHUCTPALHA Ce CBCTOM OT 19 CAY>XHMTEJIH — ABaMma CbAeGHU
TOMOIIHHKA; UIeCTHMa CbAeOHH CeKpeTapH; ImeTHMa CbAeGHH JETOBOAMTEN M JBama
CBAEOHM JIeIOBOAMTENA — PErHCTpaTypa; ChAe6eH CTaTHCTHK; chaeGeH apxupap u TpuMa
npusoBkapu. O6mara agMHHHCTPAIMA Ce CHCTOH OT NeTHMA CHYXKHTENA — CHCTEMeH
aZMUHHUCTPATOp; BPB3KM ¢ oOmHOCTTa, To#t M cayxmren mo CH; woBemku pecypew;
CYETOBOAMTEN — KAaCHep, TOH H JOMAaKHH; YIIPAaBUTENA CTPAJHU.

K®M mactosmmus moMeHT ciern u3bupanero Ha cbzus Boitka TaGakosa 3a cbAus BLB
BipxoBeH anmuuuCTpatHBeH cbz npu Pemy6Giauka Brarapus, e cBoGoama mosmumsTa Ha
npefcenaren Ha AZMMHHCTpaTHBeH cbf Crapa 3aropa, KOATO IIBKHOCT Ha npeicegaren ce
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u3mbAHABa OT cbaua lamuma Juakosa. Ocrasa cpofojHa NO3HIHATA  Ha
3aMeCTHHK-TIpeACeAaTel.

Cpae6HATe MOMOIIHHIM AKTHBHO IIOATIOMAaraT ChJHHTE IIPH OCBHUIECTBABAHETO Ha
TAXHATA NIPaBOpa3ZaBaTeHa JeHHOCT. Te H3roTBAT MHOXXECTBO  IPOEKTOPEIIEHHUH,
IIPOEKTOONIpeAeNeHHs. U IpOeKTopasmopexJjanus. Ha Tax ce Bb3jarar THPCEHETO Ha
cpaebHa MpaKTHKa IO ONpeliefieHH KasyCH, KaKTo Ce M 3aHHMaBa Ceé M C M3IOTBSHETO Ha
CTAHOBHILA IO THAKYBATEIHH PElIeHHd, a KOraTo € HeoOXOAMMO - y4acTBa B H3OTBSHETO Ha
Hail-pasAMYHY BU/OBe BBTPENIHH IpaBH/Ia, Kacaemy paborara Ha chaefHaTa MHCTHTYIHAL

B emHO ¥ B0 IOMeNEHHE Ca CUTyupaHu ciayx6a ,Perucrparypa” m ciyxbGa
»Jernopozcro”. Ilo Tosu HauMH ce HOMy4aBa Haii-eeKTHBHOTO oBCay:XKBaHe Ha rpajaHuTe
u fopuaageckute nuua. Cryx6a ,Perncrparypa“ ce o6ciyxsa oT 2 chaeOHH AeTOBOAUTENA.
Cnyx6a ,.Jenosogcreo” ce obcmysxsa or 4 cbAeOHU JeOBOAMTENH, KaTO apXuBaps 3aMecTBa
OTCHCTBAILKTE AEJOBOIUTENH. 3BeHaTa ca fo6pe obesneveHH KaZpOBO U MaTepHAIHO, KaTo €
ocurypeHa Heob6xozMMaTa KOOpIZMHanusa mpu 3amecrBaHe. OCHIypeHO e HeIlpeKBbCHATOTO
pa6orHo BpeMe Ha cryx6a ,Perncrparypa” u ciyx6a ,,/len080AcTBO” B paMKuTe Ha paBoTHHA
JleH, KOHTO Ipoabixaea ¢ rpakaany ot 9.00 gaca no 17.00 yaca.

Pa6orara Ha cbhaeGHUTE ceKpeTapH e pasnpefefaeHa 1o CbCTaBH, KaTo ABaMa CeKpeTapu
paboTaT ¢ Mo 2 efHONMYHH CHCTaBa, & OCTAaHAIHTE 4 ¢ Mo eAHH €IHOAHYEH ChCTAaB M C
ofpasyBaHKTe 3 KacallHOHHH CbcTapad. OcHrypsABa ce B3aUMHO 3aMECTBAHE IPH OTCECTBHE H
Ipu HeOOXOAKUMOCT OT PAaBHOMEPHO pasnpejeseHue Ha CIyxeGHuTe 3a8bIKEHHUL.

JeftHocTTa Ha cnyx6a ,ApXHB~ ce M3BBPIIBA OT €IHH CIY>KHTE], KOHTO CHBMECTABA
yuKuuTe U Ha chAeGEH AeAOBOANTEN; KbM HACTOALMA MOMEHT C OT/IeA Ha obema or pabora
TOI yCIelrHo ce CIpaBsA C IOCTaBeHHTE 33/ja4Yn.

Heinocrra Ha cyx6a ,J[Ipu3oBku” ce uspbpuiba ot o6uo 3 cpaebuu cryxureny, Ha
KOHTO Ca BB3JOXEHM AeiHOCTH IO Bpb4yBaHe Ha CBHOOIIEHHA W TIPH30BKH, KaTO €IMHHIA
npu3oBKap € 1 wobbop. BpeusaHeTo Ha croGueHHATA Ce H3BBPIIBA MBKIIOYUTENHO 6BP30,
OBHKHOBEHO B paMKHTe Ha 1-2 THH OT TAXHOTO IOJyYaBaHe,

Ha gmsama cpAeGHH CAYXKHUTEAH € BBIJOXKEHO MOYHMCTBZHETO HA [OMEL[EHHUATA B
Crpajfara, KaTo ChbBMeCTABaT M PYHKITHHMTE HA KypHEp.

Bermuku cyx6u ca ofesniede s ¢ JOCTAThUEH YHC/IEH CBCTAB OT ChAEOHM CYXUTENH,
KaTO CMa3BaHeTo Ha TPYAOBOTO 3aKOHOJATEICTBO M ChXPaHABAHETO HA OT/IHYEH MUKPOKIUMAT
Ce OCHTyPsBa Upe3 NPYHIMIA Ha B3AHMHATA 3aMEHAEMOCT Ha CIy)XXHUTENHTE U ChBMECTABAHETO
Ha TexHUTe 3aabmxeHHsA. CryXuteluTe Ce IOOIUIPABAT A Y4acTBaT B TeKylM oOydyeHus.
HspbpmBar ce NepHOAHYHHM aTECTAIlMK BCAKA TOAKWHA, KOMTO IPHIUIIOYBAT C MOCTABAHETO Ha
KpaitHi OLEHKH ChOOPasHO yTBBpAEHUTe ToKasaTenn. B kpas nHa 2023 roauna nocraseHute
OLEHKM HA BCHYKH CAY)KHTEAM Ca BB3MOXHO Hal-BHCOKHTE, KOETO CBOTBETCTBA HA
NPOSIBEHHS OT TAX NpodeCHOHaTHIBM 1IPe3 FOJHHATA.

CHOTHOLIEHHETO CAYXKHTENH KbM MarucTpat 3a 2023 roa. 8 AAMHHUCTPaTUBEH CBJ —
Crapa 3aropa e 6miao 2.81. CroTHONIEHHETO € OKOAO CPEeJHOTO 32 aAMUHHCTPaTHBHHTE
cemuwrniia B crpasara, koero e 3.00. Hammumero Ha camocrosdTenHa crpaja Ha
Apvunuctpatusen cbg — Crapa 3aropa ¥ HeO6XOZMMOCTTa OT HeHHOTO OBCTyXBaHe €
IPHYMHA 33 TOBA MAJIKO NO-BHCOKO OT cpefHoTo choTHOmeHue. Illarkr Ha chaebHure
cxyxuteny B AMuHHCTpaTHBeH b — Crapa 3aropa KbM HaCTOALLNS MOMEHT € JOCTaTh4yeH
3a 06e3neyaBaHeTO Ha HErOBAaTa HOPMAaJIHA NEeHHOCT.

2. IlpaBopasaaBaTenHa AeifHOCT: 06eM M CTPYKTYPa Ha AeJIaTa, IOCTHIUIEHHE X
ABIDKEHHE Ha Jle/1aTa; yIpaBIcHHe Ha Aesara; 6Bp3nHa H KaueCcTBO Ha IIPaBopasAaBaHeTo.

2.1. O6em u CTPYKTypa Ha JejaTa, HOCTHIUIEHHE H ABHOKEHHE Ha /IeNIaTa.

Ha 6a3a Ha JaHHHTe B TOAMIIHMA OTYETEH JOKIAJ 3a AeHHOCTT2 Ha cbaa npes 2023 rog. u
TpH TAaKa NOCOYEHOTO KaJpoBO obesleveHHe OT MaTHCTPATH M ChAeOHHM Cryxurenu mpes 2023
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rox. B AamMuHHCTpaTHBeH cbj Crapa 3aropa ca o6pa3syBaHu 3a pasrrexzgade o6wo 1160 geja,
NpeACTaBeHN B CHOTHOUIEHHe Ha 6posa obpasyBaHM Ze/la KbM TO3H OT NPEAXOSHEATE OTYETHM
NepHOAH B CHOTBETHATa TabiK1a u rpaduxa:
Ilocouenure 3a 2023 rozx. o6pasysanu Jena 3a pasraexIaHe ce pasnpegeNaT KAKTO CAeIBa:
IILpBOMHCTaHINOHHY aIMHHICTPAaTUBHH gena - 750 6p.

2.1.1. [I5pBOMHCTAHIMOHHHU AAMUHHUCTPATHBHH Je1a

IIpes 2023 rog.. 8 AC - Crapa 3aropa uma 3 ofpasysanu aAMHHHCTPAaTHBHOHAKAa3aTeTHH
nperucky 0o 41.304 or ATIK. KbM xpas Ha oT4eTHHA TepHOA BCHYKH €2 CBBPLIEHH, KaTo 2 OT TAX
ca MPHUKIIOYEHH ¢ PasNopexjaHe MPHUKIIOYBALIO JENOTO H HCKAHMATA ca OTXBBpJeHH. [lo 1
NPENHCKA IPOM3BOACTBOTO € IIPEKPATEHO, ThH KaTo ce Kacae 33 HEM3IbIHEHHe Ha PelleHHe Ha
BLpXoBHHS aAMHHHCTPATHBEH CBJI, IOPA/H KOETO KOMIIETEHTHOCTTA A2 PaslJIeAa HCKAHETO TI0 L.
304 or AIIK npunazmexxyu Ha aAMUHHCTPATHBHUS PHKOBOZHTEN HA TO3H ChJ.

C npuerure npomenu B 3YCE®CY, ofnapozsaru B JIB, 6p. 94 or 2019 romg. 3a
IbPBOMHCTAHIMOHHHTE JIeJla N0 TO3H 3aKOH Ce AB/DKH NPOTIOPLHOHAIHA TAKCA ¢ HOPMATHBHO
YCTaHOBEH MHHHMYM M MakcumyM. BpB BpB3Ka C TOBa ce OTYMTa HAPAaCTBAHETO Ha pa3Mepa Ha
AbPXaBHUTE TaKCH, BHECEHHM II0 CMeTKA Ha AAMHHUCTpaTHBeH bl Crapa 3aropa. 3a cpaBHenue
npes 2019 roa. o6wo nocremmIuTe ABpRABHE Takcu ca 20 200.00 aB., mpes 2020 roz. — 29 117.00
n8., npes 2021 roz. — 34 774.00 1s., npes 2022 rox. — 33 837.00 ns. u nipe3 2023 roa.- 45 475.00 xs.

IIpes 2023 roa. o6wo BbpHaTHTe 0T BupxoBeH aaMMHMCTpAaTHBEH b Zena c npeaMmer
PEBHSMOHEH aKT Ca: NOTBBPACHH - 27 6p., H3LANO OTMEHeHH - 9 6p., YaCTHYHO OTMEHeHH - 5 6p.
Ot nocoveHuTe gaunu e BUAHO, e 65,85% oT 06110 BEpHATHTE CbAEGHH aKTOBE Ca NOTBBPIEHH.

3a cpaBHenue npes oruerHata 2023 roamua ca ofpasysaHu 27 KacanuOHHK Jena 1o
3MH3C. Ot pasriesanuTe npe3 To3u nepuok gena no 17 6p. kacamuonHara xanba e OTXBBpJIEHA,
mo 2 fiesIa e M3LAJIO yBaXkeHa M 1o 3 Jiena e YacTHYHO yBaxeHa. [IpousBoacTsara no 3 oT genara ca
TIpEKpAaTEHHU, KaTO B @AMHUA CJIy4adl e BbPHATO C YKA3aHHA 32 MPOBEXAAHE HAa TPOH3BOJCTEO IO
uwn.175 AlIK, B gpyrus cnyyait 1esioto € npexkpaTeHo MOpajgy OTTEIAHE Ha karbaTta 1 mo 1 Jelno e
TOBZMTHAT CTIOp 33 ONpe/ie/ITHe Ha POAOBA MOACHAHOCT, KATO BhPXOBHHAT a AMHHHCTPATHBEH Ch,
€ ONIpEeNeNHI, 1€ KOMIIETEHTEH Ja Ce MPOU3HECE NO KaCallHOHHATA Jkan6a € TPHUTEHHHAT CHCTaB
Ha CTapo3aropckus aiMHHHCTPATHEEH CBJI.

IIpes oryernara 2023 ropmma ca ofpasysann 16 gzena mo UsGopuma xomexc. Te ca
pasTJeJaHu U MPUKAIOYEHH CBILATA TOJKHA, KATO 110 7 Aejia IPOH3BOJCTBOTO € MIPHKIIOYHIIO C aKT
IO CHINECTBO M Kanbure ca oTxBbpaeHH. Ilo 9 fema MPOM3BOACTBOTO € MPEXpaTeHo, KaTo B 4 oT
cryqaure xanbata e orterneHa. Ot mocraHoBeHMTe chAeSuu akrToBe 11 ca mogsexamm Ha
obxanBane. OT Tax 2 akra ca oGxansauu npes BAC xato eAMHMAT e IOTBBPAEH, a 1Mo ApYTHAT
NMPOM3BOACTBOTO € BHCAULO,

B o6Goburenne, 6poAT Jesna 3a pasraexzaHe B Apmunucrpatuper cpj Crapa 3aropa e
HEIIOCTOAHHA BEJIHYMHA, KOATO € Pas/NMyHa 32 BCeKH oTuereH mepuo. Habmoaasa ce tpaiina
TeHJEHIIHA Ha yBe/H4aBaHe Ha 6poA Ha 1O- CAOXHH IBPBOMHCTAHIMOHHH Je/d, OTYeTEHa U C
koedHIIHEHTa 3a TexxecT Ha genata B CUHC,

Ot obmus 6poit aAMEHUCTPATHBHH Zesa 3a pasraexxgaHe - 971, ceppuenu ca 786 6pox
Zena. OT 15X cBe chAeGEH akT IO CHILECTBO ca IpHKIoueHy 479 6pos aena, npexpaTtenu ca 307
6post mena. OcTaHamH BUCANM ITBPBOMHCTAHLMOHHM jema kbM 31.12.2023 roz. - 185 6posi.
AHanHM3BT BOJH MO H3BOJ, Ye 3HAYMTe HA 4acT - 60,94 % or CBBPIUIEHUTE NBEPBOMHCTAHIMOHHH
JleNia ca pasriefaHy 1o ceinectso. 3a 2022 rox. tozn % e 65,07, 3a 2021 rog. e 71,75%, a 3a 2020

ron. e 69,37,
2.1.2. Kacanuouuu gena

O6pasysanu kacauuoHHHu fena 410 6p., ot KouTo:

- HaKa3aTe/HO aIMHHHCTPAaTHBEH XapaKTep fena - 336 Gp.

- ADYTH KacaHOHHH Jea - 74 6p.

ITpes 2023 roauHa IpoABAKaBa Ja ce OTYMTA NMOHKKABAHE HA ITOCTBITHIHTE KacallHOHHK
AeJla CIIpAMO MPENXOJHUTE TOAMHH, KaTo 3a cpaBHeHHe npe3 2022 rog. ca 382 6pos, 2021 rog,. ca
557, npes 2020 rog,. ca 477. [Ipuyunure C rojiaMa cTemeH Ha BEPOATHOCT Ce 'b/DKAT HA MamabHuTe
usmenenws Ha 3AHH, o6uapoasanu B /IB, 6p.109 or 2020 roz., B cura ot 23.12.2021 rog., pu
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KOHTO Ce PerlaMeHTHpaxa pefuia NPaBoMOIHa Ha IPBOMHCTAHIHOHHMA CBJ 32 H3MEHEHHe Ha
CaHKIMOHHHTE aKTOBE M NPUCHKAAHE HA PA3HOCKH B 110132 HA HAKa3BalliA OpraH.

YcTaHOBSBA Ce TpailHA TEHIECHIHA HA 3HAYHTETHO HOCTHIIEHHE HA ITbPBONHCTAaHIHOHHHI
zena u ipes 2023 rox. - 750 6pos, 3a cpaBHenue npes 2022 rox. ca 828, 2021 ropuna - 734 u mpes
2020 roguua ca 775 6pos. AHanusbT Ha AaHHMTE 3a Gpos Ha ofpasysanure npes 2023 roa. zenma
(750 Gpos) moxasBa, Ye MMa TIpesec Ha oOpasyBaHHMTE N'BPBOMHCTAHLMOHHM Jeia - 64,66 %
CTIpAMO 06pasyBaHKTE KaCAMOHHY Aena - 35,34 % npes roxusara. 3a cpasHeHHe nipes 2022 rop,
I'BPBOHHCTaHIHOHHHUTE Jena ca 68,43% cnpsamo o6pasyBaHHTe KaCalMOHHY feia 31,57%, 2021 r.
ITBPBOMHCTaHLMOHHH Jena - 56,85 % cnpsamo o6pasyBaHUTe KacallHOHHH Je/a - 43,14 9%, 2020r.
CHOTHOUIEHHETO 0GPasyBaH¥ MFPEOMHCTAHIMOHHH / KACAMOHHH Jena e 6uno 61,905 / 38,10%/

Ot o6 obpasysanurte 4106p. kacamuoHHu fgena 351 6p. ca MOCTHNUAM OT pafiOHHUTE
ChAMIALA, KakTo caenpa: PC-Crapa 3aropa - 203 6p., or konto 154 mpuxriouenu; PC-Kasanrbk -
82 6p., OT KOHTO 72 IPHKIIOYEHH; PC-Tnrw608B0 - 29 6p., ot Kouto 13 npuxmoyenn; PC-Yupnan -
22 6p., ot xouTto 16 npuxmovern; PC-Pagueso - 15 6p., or kouro 10 npukmodeny.

Ot nocoyeHuTe MpHKIIOYeHH 265 Gp. mena, KaCallMOHHU AMUHHCTPaTHBHOHAKA3ATEAHH
nena ca 255 6p. u 5 6p. ca agmunucrparusu /1 6p. no 3CII33 1 4 6p. no wr.72 or 3MBP/ n 5 Gp.
ca YaCTHH Jena.

H3710:KeHOTO OKa3Ba 3aMa3Balla ce TeHIeHIIHA Ha OCThIIBaHe Ha 3HaYKTe/eH 6poit Aena B
ApmuHHCTpaTHBeH B4 rp. Crapa 3aropa.

AJIM. IEJA KACAITIOHHM JEJTA

C nmpueTuTe TIPOMEHH B 3aKOHA 3a HMGIIBIHEHHE HA HAKA3aHMATA U 33 BPXKAHETO IION
crpaxa, o6Hapogsan B [IB 6p. 100 or 2019 r., B cuna ot 1.01.2020 rom., mocTaHOBEeHHUTE OT
aZIMMHMCTPAaTHBHHA CB/, PELICHUA, ONPEJENEHH U PASIIOPEXAHUS 110 TO3H 3aKOH ITOAJIeKAT Ha
o6>KasIBaHe TIpe TPH4/IeHeH ChAeBeH cheTas Ha chiyd cbj, [Ipes 2020 rog. ca o6pasysani 15 6p.
KacalMOHHH gema Mo To3u 3akoH. OT TAx 14 gmena ca NMPHKAIOMEHH KaTo IPH 13 gena
KacallHOHHaTa xan6a e OTXPEpneHa, mo 1 geno e yBakeHa yactwyHo. IIpes 2021 rozuna ca
o6pasyBanu 23 nena. Pasrnenann ca 24 (1 ze/10 € HENPHKIOYEHO OT NIPeAXOAHATA TOMHA), KaTO B
Kpas Ha OTYETHHs TIEPHOJ BCHYKH Jiejda Ca IPHKIIOYEHH. ITo 18 mena xacauuoHHaTa Xanba e
OTXBBpJIeHa, Mo 1 Ae/10 e H3LAIo yBaXkeHa | 1O 3 Jiefa € YacTHYHO yBaxeHa. [IponasoacTsara o
ZBe OT JeJjaTa ca IPeKpaTeHH, KaTo B eAMHHs CIy4ail e MOBAMIHAT Chop 3a nogcsaHocT ¥ BAC
Bppwa genoro Ha AC - Crapa 3aropa Karo KOMIIETEHTEH ChbZ. B zpyrus ciayvaii memoro e
IIpexpaTeHO NOpajH OTTerAsHe Ha xanbara. 3a 2022 roanHa ca o6pasysaHu 27 KacallMOHHH Jeja
o SUH3C. Pasrrenanu ca 28 (1 meso € HEMPUKIIOYEHO OT IIPEAXOAHATa TOAKHA), KAaTO B Kpad Ha
orueTHHA eprog 25 mena ca mpuwnodeny. Ilo 15 Aesa kacauuonHaTa Xkanba e OTXBBPIEHa, 110 2
Aena € U3LAJIO yBaXKeHa M TI0 3 JeJa € YacTHYHO yBaxkeHa. [[ponsBozAcTBaTa 110 MeET OT HeJara ca
TpeKpaTeHH, KaTo B €AMHIA CAy4ail € MOBAUIHAT CIIOp 33 MOACHAHOCT H BAC Bpriua zenoto Ha
AC - Crapa 3aropa KaTo KOMIIeTEHTeH CbA. B Apyrus ciydail ZeJoTo € MpexpareHO IOpaiu
OTTerNnAHe Ha xanGara, 2 JeJla ca BEPHATH 3a OTCTPaHABaHe Ha HEPEJIOBHOCTH U ABHA daKTHYeCKa
rpemika, a o 1 Zeso e IpHeTo, Ye pelleHHeTo He TO//IeXH Ha KacallHOHHO obxanBaHe.

3a nmepuoga 2020 roz. — 2023 rox. TeHACHUUATA Ha o6pasyBane Ha TonaM Opol KakTo
I'bPBOMHCTAHLHOHHY 3AMUHHCTPATHBHH, TAKa ¥ KACAIMOHHH JIeJIa € TIOCTOSHHA.

O6musT 6poit Aena 3a pasraexaaHe npes 2023 rox. ca 1446 xato B To31 Gpoii ca BIIIIOUEHH
OCTaHaIMTe BUCAIY IPoH3BoacTBa o 286 mena xem 01.01.2023 rop. 3a cpasrenue mpes 2022 rog.
ca 1501, 2021 roa. ca 1573 u npes 2020 rog. ca 1604 6p.,

OT pasriefanuTe AaHHM € BHAHO, de GpoaT Ha ofpasypanute n mpes 2023 roguma
ITBPBOMHCTAHLIMOHHY Jlela € TOYTH JABAa IBTH MO-BHCOK OT TO3H HAa KacalOHHHTE /750
agmuHucTpaTHBHY ¥ 410 KacauuonHy/. Ilpeasus 06CTOATENCTROTO, Ye AAMHEHACTPATHBHHTE Ae/1a
Ca 3HAYMTETHO NO-CAOKHH OT $aKTH4YecKa M MpaBHA CTPaHA, H3HCKBAT H3BBHPLUIBAHETO HA peAHIa
IpOlleCyalHH AEHCTBHA OT ChAa NMPEAM M CleJ, HACPOYBAHETO MM M MHOTO 4ecTo chOupaHe Ha
JOKAa3aTEACTBA, TO BPEMETO 3a PasIIeXIaHETO UM € 3HAYHTENHO 110-JBJITO.

Q6110 cCBbpIIEHHUTE ZieNa B Kpasd Ha OTYETHH nepuok ca 1167, sa 2022 rop,. ca 1215, 3a 2021
rop.- 1282 6p.; 1322 za 2020 roz., xaTo OT TAX:

1. IIspBOMHCTAHIIHOHHM AAMHHUCTPATHBHM fie1a 786 6p., oT KOHTO:

- C aKT [ CHULECTBO - 479 6p. / 33 2022r. - 5426p., 2021r. - 513 6p. mena; 589 6p. 3a 2020r./

- MpeKpaTeHo npou3BoACTBOTO - 307 6p. /32 2022r. - 291 6p., 2021r. - 202 Bp. nena; 260 Gp.
3a 2020r./

2. Kacanuonnu nena 381 6p., or koHTO:
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- C aKT 1o cbitecTBo 353 6p. /3a 2022r. - 366 6p., 2021 r. - 535 6p.; 463 6p. 3a 2020r./

- TIPEKPaTeHO MPOU3BOACTBOTO - 28 6p. / 3a 2022r. - 16 6p., 2021 r. - 32 6p. zea; 10 6p. 3a
2020r./

Ilpeasuz ToBa, cEbplIeHHTe gea npeacTasassar 80,71% or Bcuuko fena 3a pPasraexxgaHe
3a OT4eTHHA nepuoj, npu 80,95% 3a 2022r., 81,50% 3a 2021 r.; 82,42% sa 2020r. Tosa orpasssa
e/iHa IIOCTOAHHa 1 100Opa TeHAEHIMA 3a roysM Gpoi cBbplleny aena mpes mepuoga 2020r. - 2023r.,

B xpas Ha mepHoza oT BCHYKO Zesa 3a pasriIexAaHe ca OCTAHATH BUCAMHM o610 279 aena
unu 19,29 % /npu 19.05 % 3a 2022 rog., 18,50% 3a 2021 roa.; 17,58% 3a 2020 roz., oT KouTO:

- aAIMHHHUCTPaTUBHY fena - 185;

- KacalluOHHH jaena - 94,

B Tpumeceuen cpok npes 2023 rox. ca cespumenu 857 gmena wnm 73,449% or oburo
CBBpLIEHHTe Aena /mipu 73,58% 3a 2022 rog,., 75,98 % sa 2021 r.; 74,73% 3a 2020 rox./, kaTo oT Tax:

- o610 NBPBOMHCTAHIMOHHH e - 523 nena;

- KacalluoHHH - 334 gena.

Bugxo e oT mocoueHuTe JaHHM, Ye ce 3alasBa NOCTHIVIEHHETO HA 3HAYHTENEH Gpoit
aIMMHMCTPaTHBHH H KaCallMOHHM Jeja 3a pasruexzase mnpes 2023 roa. HesaBucumo oT ToBa e
NpOAB/DKEHa M TPaiHaTa [OAOKUTENHA TEHEHIUA 3a MPHKJIIOYBAHE HA NO-ToiaM Gpoit gena B
paMKHTe Ha efHa TogKHa, 3amoTo 80,71% or femara 3a pasriexzaHe ca IPUKIIOYEHH B OTYETHUA
nepuoy, a 73,44% ot TAX B TpHMeceHeH TiepHoJ, 0T 06pasyBaHeTo HM.

CpemHata NpOABKHTENHOCT OT OBpasyBaHeTO Ha JENOTO AO NPHKTIOYBAHETO MY CBC
cbAeBEH aKT IO CBUIECTBO - C PEIleHNe UK ONpefeNeHHe, Tpu mecena. Camo 26,56% /310 6p./
OT CBBPUICHUTE [le/la He Ca NPHKJIIOYHIN B TO3H CPoK. ToBa e IpH NONOXEHUe, e TIpe3 Mecel]
AexeMBpH ca ofpasyBanu 90 mesna, YHETO LANOCTHO NPHKJIIOYBAHE B PAMKHTE Ha OTYETHHA
NEPHOJ, € MPAKTHYECKH HEeBB3IMOXKHO. 3a NpeAxonHuA TepHoy 26,42% /321 6p./ or cebpuienuTe
fiena He €a CBBPDUIEHH B TPHMECEYeH CPOK, IPH KOETO € 3ana3eHa OTAMYHATA IOJOKHTeNHa
TEHIEHIH 33 CBOeBPEMEHHO IPHKIIIOMBAHe Ha fleJ1aTa U Mpe3 TasH FOAHHA, KaTo Ce UMa NpeJBHUL,
4e npes 2023 roz. ¢ aKT No CHILECTBOTO Ha CIOpa ca npukmioderHu 832 gena uwau 71,29% or Bcuuko
CBBpILIEHN Jea.

3amasBa ce M TeHIAEHLMATA 33 MATBK 6poit Jena, NPHKIIOYUAH C NIpeKpaTABaHEe
NpOM3BOACTBOTO MO Jenoro - 28,71%. CrpotHomeHmero Ha 6poit aena, NPHKIIOMBAIU C
TIpeKpaTABaHe Ha IPOM3BOACTBOTO KM Gpoit, TPUKJIIOYEHH C PelleHHe, € KaTo pemeruTe ca 832, a
ca npekparenu 335,

AHaNU3BT Ha [JaHHUTE TIOKa3Ba, e C aKT 3a NpeKpaTABaHe Ha MPOM3BOJCTBOTO Ca
NPHKJIIOYHIN Npe3 roguHara 335 Op. aena npu obu; 6poit gena 3a pasraexnane 1446 (nmpu 307 3a
2022r., 234 6p. sa 2021r.; 270 6p. 3a 2020r. Ho nopu B ciyvauTe, KOraTo IPOH3BOACTBOTO IIO
AGNIOTO € TPEKPAaTeHO, Ce HaJara I'bJIHO M BCeCTPAHHO H3fACHABAHE HA OTHOCHUMHTE DaKkTH M
ofcToATeNCTBA C OTJeA HOCTHIaHe 3aKOHOCHOOPAseH pe3yiNTaT, 3a KOEeTo ce U3BBpLIBA
3agBA004YEeHa M aKTHBHA paboTa o Jenara.

O6muar 6poit 335 Ha npekparenute gana 3a 2023 roguHa ce ABDKH Ha BCE TIO-YECTOTO
HEH3IThIHEHHE Ha DA3NOPEXIAHUATA Ha ChJA 33 OTCTPaHABAHE Ha HEPEJOBHOCTH MO XaNGH M
HCKOBH MON0M B ONpeleNeHHMsA CPOK, M3IPallaHeTO MM [0 NOLCBAHOCT Ha IpYyTH
aAMAHHCTPATHBHH CBHIMIHINA, N0 KOMIETEHTHOCT HAa aJMHHUCTPATHBHUTE OPTaHM WM IIpH
CIIOpOBE 3a MOACBAHOCT. Jpyra 4ecTo cpelljaHa NpHYHHA 32 IpeKkpaTABaHe € OTTer/igHe Ha
OCIIOpPEHMA 2KT, Hd OCTIOPBAHETO, JIMIICA Ha MOJJIeXAll Ha OCTIOPBAHEe aKT H/IM JIKICA HA IIpaBeH
HHTEpec OT OCIIOPBaHEeTo.

Ilokasarenyre 3a 6bp3vHA ca H3KIIOYUTENHO KOGPH, a PesyNTATHTE NOKA3BAT, 9e ChAMHTE
TIO/IaTaT CEPHO3HH YCHINA MO NOArOTOBKATA Ha JieNIaTa M JUCLUIIMHUPAT CTPAHUTE, a TOBA BOIU
A0 CBOEBPEMEHHO CBHOHpaHe Ha OTHOCHMHUTE NOKa3aTeJcTBa H [NOKAa3aTeICTBeHH CPeJACTEa,
CBOTBETHO JO MOCTaHOBABaHe Ha ChAeGHH aKTOBe B KPaTKH CPOKOBE.

Ilpes 2023 rox. ce ouepraBa HamansBalla TEHAEHLHA 34 Opoit jgema, mpu KouTO
IPOHM3BO/ICTBOTO € BB30GHOBEHO C/eX OTMEHEH XOJ IO CHIIECTBO - 16 afIMMHMCTDATHBHH H 2
KacallMOHHH Zeja, CboTBeTHO 3a 2022r. ca 19 agMuHHCTpaTUBHY fena U 2 KacallHOHHM ZeJa, 33
2021r. - 21 pema, or kouto 16 agMuMHHCTpaTHBHM M 5 KacauuoHHHK; 3a 2020r. ca 24
aIMUHUCTPAaTHBHHU Jeia U 1 KacalluOHHO Ieno.

YawpmxaBaHe Ha CpOKa 32 pasrjexaHe NpH HAKOH Jefla IIPOH3THYA OT crenupUKaTa UM.
Hanpumep Tesu, npu KoUTO e HanmIle 3aAb/KeHHe 32 ChOBIaBaHe HAa OCIIOPBAHETO B JbpxaseH
BeCTHMK /oOpasyBamn 1o JKaaGH cCpelyy INOA3aKOHOBM HOPMaTHBHH aKTOBe, o6wm
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aAMHHHUCTPATHBHH aKTOBE H MOAPOGHH YCTpOHCTBEHH IIaHOBe, 06sABeHH B JIbpKaBeH BECTHHK/,
KaTo OCMOpBaHETO OGMKHOBEHO HE € M CBhIPOBOJEHO CHC CBOEBPEMEHHO BHECEHa Takca 3a
H3BBPUIBAHE HAa JBDKUMOTO OOABAEeHME.

3a npaBUIHOTO peliaBaHe Ha YacT OT fe/iaTa ce Hajara Ha3Ha4yaBaHe Ha BElIH JHIA C OTAEs
ocofeHOCTUTE HAa MaTrepHATa, KOETO ChIIO € MpeANoCcTaBKa 3a yAb/KaBaHe Ha CpoKa 3a
HIPUKIIOUBAHETO UM. TPYAHOCTH CBH3A4aBa HAMHPAaHETO H MOTHBHPAHETO Ha BEIH JIHIA C PEAKH
CHenMaTHOCTH Ja Y4acTBaT B ChAeOHOTO MPOH3BOACTBO. B MHOrO OT cilyyaHTe caMHTe eKCnepTH
HCKaT OT/IaraHe Ha 3acefaHMeTO NOpajH HEeBB3MOXKHOCT Ja HM3TOTBAT B CPOK 3aKAIOYEHHA IO
BB3NIOKEHHTE UM 3ajayM. ToBa B rossmMa CTeNeH € OTHOCHMO KbM JIeJia ¢ NMpeJMeT OCIIOPBaHe Ha
PEBH3KOHHH akToBe H ocnopsane Ha pemrenna Ha TEJIK u HEJIK. Uskniountentno cepuosto e
3aTPYAHEHHETO IIPY HA3HAYaBaHETO Ha JleKapH 3a Belly JAuNna OT paiioHa Ha Craposaropcka
obaact. Takupa MAM HAMA, HIH MAJIKOTO CHELHAAM3HDAHM B Ta3H MaTepHs He MOTaT MM He
*enaAr Aa GpJaT HasHavasauu. IlociegHOTO Hamara MPUBIMYAHETO HAa TaKMBa OT APYTH ChACOHH
paiioHM, KaTo Ce YCTAHOBABA, Y€ 33 HAKOJKO pafioHa HMa caMo eJHo Bemo nune. IIpounecsT no
Ha3Ha4aBaHe, H3rOTBJIHE H M3CJIylIBaHEe Ha eXCNepTH3uTe o6HuaifHO crocobeTBa 3a 3abapaHe Ha
TO3H BHJ, IPOM3BOJCTEA.

YabmxkaBaHe Ha CpOKa 3a pasrexzaHe Ha Je/IOTO € HAIHUE H B pPeJKHTe CJAydYaH Ha
OTMEHEH OT rOPHATa UHCTAaHIMSA ChbiefeH aKT, KOTaTO AEJOTO ce BPBIIA 3a MpOAb/KAaBaHE Ha
CBJOIIPOU3BOACTBEHUTe AelicTBus. [I[pHYKHHNTe 33 NPUKIIOYBAHE HA JENaTa M3BbH TPUMECeTHHs
CPOK ca B rojiaMa cTemeH o6ekTHBHM. MMma jlena, KOMTO ca CIpeHH IO B3aHMHO ChrjacHe Ha
CTpaHHUTe WAH NOpPaJM HAJHYHME Ha IIPOM3BOACTBA B CHIIHA MIH B APYT CBHJ, BIJIIOUHTENHO JO
npuKkIoYBaHe Ha geno B Chda Ha EBponeiickusa cbio3 C OKOHYATEIEH aKT.

[Ipes 2023 roauHa cnupaHe Ha IPOM3BOACTBOTO € mNpmiokeHo mo 19 gema (5
aAMUHHCTPATHBHY ¥ 14 KacallMOHHM Je/a), OT KOMTO B Kpas Ha IEPHOIa HAMA MPHKIIOYEHH.

Ha ocuosanme 4n.92 oT 1mpaBHAHMKA 33 aIMHHMCTpPAllMATa B CHIHAHLIATA B
ApmunucrparuBeH cpf - Crapa 3aropa e ch3JajJieHa OpraHU3alMA 33 eXeMeceyHa IMPOBepKa Ha
Jenara, KOMTO He Ca HaCpOYeHH, Ha CIIPpeHH Jesa, KAKTO M Ha JejaTa, OCTaBeHH 6e3 JBIDKeHHe.
CrpaBKaTa ce M3TOTBA M PE3yJATAaThT Ce JOKJIaABa Ha aJMHHKCTPaTHBHHA PBKOBOAHTE], KOHTO
M3BHPIIBA NIPOBEepKa MPH KOHCTATHPAHO 3a0aBAHe U IIpefinpueMa ChbOTBETHH MEPKH.

Ha ocuoBanne Pewenue ma BCC no nporoxkonu NeNe20/23.05.2013r., 35/24.07.2014r. u
20/04.04.2015r., Ha Bcekn 6 Mecena ce M3rOTBa M JMOKAaABa Ha npeacenatens Ha AC - Crapa
3aropa cmpaBka 3a HENPHKJIIOYMJIHTE Jieja 3a NEepHoJ OT TpH rogunHu Hasai. Kem 31.12,2023
roAuHa JaHHHTE Ca CJIeJHHTE:

- 3a 2022 rog. - 10 mena, ot xouro 5 Opos CBC CHPAHO NPOH3BOACTBO, 5 Heia ca
HaCpO4€HHM 33 OTKPHTO 3acelaHHue;

= 3a 2021 rog. - 4 gena, ot xouto 1 cbc cipAHO MPOH3BOACTEO, 2 Zesia ca HaCPOYeHH 3a
OTKPHTO 3aceaHue;

- 3a 2020 rog, - 2 mena, OT KOMTO 2 CHC CIPAHO NPOU3BOACTBO;

- 3a 2016 r. - 1 6p. cBC CIPAHO IPOM3BOACTBO. Jle0TO € CIpAHO 0 NPHKIIOYBAHE Ha
rp. Aeno Ha Ne193/2016 rog. no onuca Ha Pationen cpa-Kazanask. PC Kasanask. MspppuiBar ce
peryJasapHH NMPOBEPKH 33 OTIafaHe HA IPeYKaTa 3a ABHXEHHE.

Hamara ce H3BOA, 4Ye ¢aMO IIPH HaJJIeXXHO H3I'BJIHEHHE Ha BMEHEHHTE OT 3aKOHa
3alb/DKEHUS OT CTpaHWTe B IIpolieca M CBOEBPEMEHHO NpelNnpHeMaHe OT CTpaHa Ha Chbja Ha
Ib/DKHMETE MPOLECYaNKH AeHCTBHA € HAHIE BB3MOXHOCT 3a IPHKIIOYBAHe Ha TPOH3BOACTBOTO
IO BCAKO €JHO Jel0 B pas’yMeH CPOK, IpH HOJIOKEHHe, Y€ PasrieXJaHeTO B TaKbB € OT
H3KJTIOYMTENHO 3HaYeHHue B afMHUHICTPATUBHOTO IIpaBoOpasjaBaHe.

2.2 Ynopasjienue Ha nenara. BspauHa u kadecTBO Ha ChAeGHOTO ITPOM3BOACTEO.
2.2.1. YnpaBneHne Ha Aenara

B Apmuuucrparuser cbg Crapa 3aropa Hama ob6ocobenm otgenenus- Cwaumte
PasTIeXAAT IIEPBOHHCTAHIIMOHHUTE Jena B 8§ eAHOMHYHHA CBCTaBa, 4 KAaCALHOHHUTE Jea ~ TPH
KacallHOHHH CHCTaBa, KaTO afMHUHHCTPATHBHHUAT PHKOBOAUTEN Ha ChJa e Ipejce/iaTe] Ha JBa OT
CBHCTABHTE, a 3aM. AIMHHHUCTPaTHBHUAT DPBKOBOJUTE € IIpe/celaTe/l HA TPETHA ChCTaB.

HesaBucumo oT 3HaunTenHus 6poit o6pasysanu npes 2023 ron, agMuHHCTPaTHBHH Zena, B
ChJa € TIOCTHrHaTa M MAaKCHMaldHa CPOYHOCT IIPH IIOCTAHOBABaHe Ha ChAeOHHTEe aKTOBe.
ITpocpourero mpu mocraHoeABane Ha exsa 4,20% ot Bcuuxu 1167 Gpos chaeGuu axrose e



-12-

HECHIeCTBEHO, KaTo 3a 2022 roz. e 4,36% mpu 1215 6p. nocTaHoBenu axToBe. TyK Crezxsa aa ce
oTGeNexH KaTo PUYKMHA H M3KIIOUHTeNHATa GaKTHIECKA U TIPAaBHA CIOKHOCT HA NOBEYETO fena
no 3YCE®CY, IOIIK u 3I13II.

CpoxoseTe 3a H3rOTBAHE Ha ChAEGHUTE aKTOBE Ce CIAa3BaT KaTo:

- 95,80% or mocraHOBeHHTE CbAeOHHTE AKTOBE IO AefaTa B OTYETHHA IepHoA, ca
NOCTAaHOBEHH B €IHOMEeCeYeH CpoK, npH 95,64% 3a 2022r., 90,09% 3a 2021 r.; 94,70% 3a 2020r.

- 4,20% or mocraHOBeHHTe CBHAeGHHTEe aKTOBe MO fAeiara B OTYETHHS nmepuoy ca
TIOCTAHOBEHH B CPOK OT €IMH A0 TpH Meceua, npu 4,36% 3a 2022r., 9,91% 3a 2021 r.; 5,30% 3a
2020r.

- NOCTAaHOBEHH CBHAEOHM aKTOBe B CPOK HaZ TPH Mecella HAMA, ChOTBETHO HAMA ¥ 3a
IpesXOAHHUTE TOAUHH.

H3anoxeHoro noxasea, ye B AIMHHHECTpaTHBeH cbj Crapa 3aropa HM3MCKBaHeTo 3a
M3TOTBsHE Ha CHAEOHUTE aKTOBE OT MATHCTPAaTHTE B 3aKOHOYCTAHOBEHHSA CPOK C€ CIIA3Ba IT0 BOAKO
eTHO Aeno.

IIpes oTuernara roguna HaToBapesocTTa Ha cbaus Boiixa TaGakosa - npeacesarten ua CBAa
e 80%, na cpaua 'anuna JlunkoBa - 3am.-ipefcearen Ha cbia - 90% /c M3KTIOYeHHE Ha rpynara
»AJMHHHCTPAaTHBHOHRKA3aTe/IHY NPeNHCKH ' U 360opeH KozieKc, B KOATO HATOBAPEHOCTTA UM € IO
100%/ , a Ha ocraHanuTe ceanu - 100% HaTOBapeHOCT MpH Pa3IIpefeeHHETO Ha TOCTHIMINTE
Jies1a BbB BCAKA OT IPYIIMTE,

3a OTYETHHA NIEPUOJ JEHCTBHTE/HATA HATOBAPEHOCT HA CHAMHTE CIPAMO BCHIKH Jeia 3a
pasraexzaaHe e 15,06 (mpu 15,97 3a 2022 rogz,, 16,56 sa 2021 rog.; 16,88 3a 2020r.) u 12,16 CIIPAMO
o6 cebputeHure gea (npu 12,93 3a 2022 roa,, 13,49 3a 2021 roz.; 13,92 3a 2020 roz. ). IIpes To3u
OTHETEH IIE€PHOJ, CBILO C€ KOHCTATHPA BHCOKA HATOBAPEHOCT HA CHAMUTE OT AJMHUHHMCTPATUBEH
cba, Crapa 3aropa oT cw3maBanero my npes 2007 ron. HesaBucumo oT ToBa 6bp3uHara Ha
CBAONPOH3BOZCTBOTO € 3ama3eHa.

CpezHara HaTOBaPEHOCT Ha ChAMA KEM GpOH fiena 3a pasIIeK/IaHe IIpes OTYeTHATA FOIUHA
e 06mo 120,50 unu 15,06 gena meceuno. 3a cpaBuenne npes 2022 roz. To3u nokaszaren e 187,63
unu 15,64 nena meceuno, 3a 2021 rog, e 196,62 urn 16,38 mena meceuno, 3a 2020 rog. - 200,50 unn
16,71 gena MeceqHoO.

Hsnoxennte paHHHu couar, ue npes 2023 roa. ce HabmoAaBa BUCOKa HaTOBapeHOCT Ha
CbAMHTE OT AJMHHHUCTpaTHBEH CbA - Crapa 3aropa. B my6aukypammre Ha caiita ma BCC
060bIeHn CTaTHCTHYECKH TaGIHIH 32 ZeHHOCTTa Ha CHAMIHILATA 33 [TBPBOTO LIECTMeCeuHe Ha
2024 roguna AC - Crapa 3aropa e Ha 10-Mo MscTO OT 28-Te aAMMHHCTPATHBHH ChAWINIG TIO
IOKasaTes ,JeHCTBUTeNIHAa HATOBAPEHOCT CIPAMO pasriefaHATe Jena” H Ha 9-TO MACTO MO
NOKasaTesn ,,HaTOBaPEHOCT MO AT CNPAMO pasriaefaHHTe Jeaa”.

BbB BpB3Ka C TOPHOTO M CleJ OTYMTaHe Ha TpaBHATA M (PAKTHYECKA CIOXHOCT Ha
pasrIeXZaHuTe Aena, CrefiBa Aa ce oThenexH, e ciel BpBeXxAaHeTo ¢ Pelenue no mpotokon or
16.12.2015 rox. Ha cHcTeMaTa 3a M3YHCASBAHE Ha HaToBapeHOCTTa Ha Cbauutre /CHUHC/,
paspa6orena ot BCC sa oTumTane CTeneHTa Ha HaTOBAPEHOCT Ha CHAMHTE H HA ChAMANIIATA, B AC
- Crapa 3aropa e cb3n3/leHa OpPraHU3alMA 33 IEPHOJIUYHA IPOBEPKA U OTPassBaHe Ha MTPOMEHHTE B
ABHXXEHHETO HA JeNaTa M Ha KOPUTHpaljuTe KOEQHUMEHTH Ha IIpeJBAPUTENHO OMpejeNeHHs
KoepUIMEHT 33 CJIOXHOCT. 3a oTderHara rozuua 2023 Tron. NO OTYeTeHMA KoeHIHeHT
pasra€faHuTe H NPHKIIOYEHH Jeia 33eJHO (GOpPMHpaT HMHAMBHAYATHATA HATOBAPEHOCT Ha
cpauHTe B HHTepBaaa 110 zo 180.

Cneppa na ce oTGesexH, Ye IIpe3 OTIETHUS NEPUOJ Cle], H3IIbIHEHHE Ha IpoLeaypa I1o Y.
227, an.3 or 3CB 13 6p. nena Gaxa pasnpefieeHy Ha MAarMCTPaTH OT AJMHHHCTPATHEEH ChI
SImGon, ompenenenu upes lleHTparusMpaHa CHCTEMa 32 CIyvaifHO pasmpefeleHHE HA mesara,
KOMTO 06Axa KOMAaHZMPOBaHM B AJMHHHCTpaTHBeH - Crapa 3aropa 3a pasriexiane M
NpHKIIOYBaHe Ha feaaTa. OT Te3u gema 2 6p. ca NPUKIIIOYEHH - | ¢ peleHHe, KOETO e 06XaIBaHo 1
1 ¢ npexparuTenHO OmpeAesenye, KOETO € BbPHATO OT MHCTAHIMOHEH KOHTPOM C TIOTBBPZAEH
chbaebeH aKT.

HocTsIUleHHeTO OT Aena CIPAMO BCEKH €MH CBAHS e PaBHOMepHo. ChIecTByBaloTo
He3HaYMTeIHO pasnuyue B oOuiws 6poit Aesa 3a pasriexaHe IPOM3THYA OT HATMYHHTE TaKHBa 32
BCCKH €JIMH ChIHA, 3aBapeHH BHCAIWIH B HAYaJOTO HA [EPHOAA, CHOTBETHO OT BbBEACHOTO M
H3IION3BAHO B CbAA €JIEKTPOHHO paslpeseneHHe Ha NMOCTBHIHIHTE B ChA@ MPENHCKH M HCKOBH
MONOH ¥ TNPHIIIOYBAHETO HAa pasNpeZeNeHHETO B Kpad Ha rofiuHata. [IpH M3HOM3BaHMA
€/IeKTPOHEH HAa4YUH Ha ONpeAeiaHe Ha ChAMATA ZOKIAAYHK H HEBPb3MOXHOCTTA 33 060C06IBaHe Ha
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OTZAE/IEeHHA TIPU YTEEPAEHHUSA CBC WATHOTO PasTIHCaHne 6poil ChAMH, He e HaMHIle Bb3MOXKHOCT 32
IBAHO ChOTBETCTBHE HA PasryIefaHHTe AeNa MO MaTepus OT BCeKU eNMH MarucTpar. Ho oBmusar
6poii NPHIUTIOMEIIN [iefia - C aKT MO CBIIECTBOTO Ha CIIOPa, CBOTBETHO < NpeKpaTUTeNeH TaKbB,
KaKTO M pasrjejaHHTe Jeja B TPHMeceyeH CPOK, € GIM3BK 32 BCEKH €IHH OT MarHCTPaTHTE, NPH
[IO/I0XKEeHH OT TAX JMYHH YCH/IHA 32 MPUKJIIOYBaHe Ha Jle/laTa B pasyMeH CpPOK.

Karo o6ofumeHme ciejsa ja ce IOCOYH, 4e OBp3yHATa Ha CBHAOMPOUSBOACTEOTO B
Anmusncrparusen cbz, CTapa 3aropa e M3KIIOUMTENHA KaTO C& MMa NMPeABAA OT4ETeHaTa BHCOKA
HATOBAPEHOCT ¥ BUCOKO Ka4eCTBO Ha MOCTAHOBEHHUTE ChAeOHH aKTOBE, C KOETO € H3ITBIHEHO eAHO
OT OCHOBHHTE H3MCKBAHHS KbM IpaBopasfaBaTelHHTe opraHu. Bpa ocHOBa Ha ropenocodeHHTe
JaHHK HATOBAPEHOCTTAa Npe3 OTYETHHA NEPUOZ MOXE Ja Ce ONpeJieNH KaTo Io- rojxima or
cpesHaTa HATOBAPEHOCT 3a CTPAHATA.

TIpes oryernara 2023 rognuHa nojJIeXxaluTe Ha obxanBaHe akTose ca 771 6pos. Ot Tax
obxanpanu ca 365 cpiebnm axra mwin 47,34%. I[locoyenure AaHHH Ca OTPaseHH B CAEQHATA
Juarpama:

3a 2022 roz. nojaexainuTe Ha ofKanBaHe akToBe ca 945 Gpos. OT Tax obxaisanu ca 397
cpAebmm akta win 42,01%

3a 2021 roguHa moAIexauuTe Ha o6XaaBaHe aKTOBe Ca 833 6pos. Ot 1ax obkanBasu ca
329 cpneb6un akra win 39,49%.

3a cpasnenye mmpe3 2020 roauHa nopIekALUTE HA obxanpane aktoBe ca 842 6pos. OT Tax
o6xarsanu ca 350 cpaebnu akra win 41,57%.

IIpes uarexrara 2023 roguHa BbPHATHTE JE]4, 32 KOHTO € Ha/luile MPOH3HACIHE OT TOpHATA
HMHCTAHIIMA 110 IPaBHIHOCTTA Ha o6xansanusg chueben axT, ca 303 6p. nena.

PesynTatuTe OT BhPHAaTHTe O00XaIBaHM M IIPOTECTHPAHH cpaebuu axtose obuo 303 za
OTYEeTHUA NMEPHOJ, Ca CIeAHUTe:

>noThbpAerd - 210 uin 69,31% npu 74,06% 3a 2022r.; 74,36% 3a 2021 r.; 70,85% 3a 2020r.

> OTMeHEHH ¥3Lsino - 75 wiu 24,75% npu 20,94% 3a 2022r.; 20,51% 3a 2021 r.; 17,71% 3a
2020r.

>IIOTBBPAEHH B €HA YaCT, OTMEHEHH W/HAK OGEe3CHIeHH B ApyTa - 18 uam 5,94% npu 5%
3a 2022r.; 5,13% 3a 2021r.; 11,44% za 2020r.

Pewenus obwo 208, ot xouto:

- norebpAeny oT BAC - 151 nin 72,60 % npu 74.02 % 3a 2022 rop.; 73.13 % 3a 2021
rox.; 72,15 % 3a 2020 roa,;

- ormeneny usisio of BAC - 41 uiu 19,71 % npu 18,63 % 3a 2022 rox.; 20,90 % 3a
2021 roz.; 14,15 % 3a 2020 roa.;

- IOTBBPAEHH B e[HA aCT, OTMEHeHH W/HaM obesCuIeny B ApyTa OT BAC - 16 nim
7,69 % npu 7,35 % 3a 2022 rop,.; 5,97 % 3a 2021 rog.; 13,70 % 3a 2020 roa,.

Onpezenerus o6uo 95 or KOUTO:

- notespaenH oT BAC - 59 mwau 62,11 % npu 74,14 % 3a 2022 rog,; 77,78 % 3a 2021
roz,.; 65,39 % 3a 2020 rox.;

- ormerenH uausno of BAC - 34 wrn 35,79 % nipu 25 % 3a 2022 rox.; 19,44 % 3a 2021
rox.; 32,69 % sa 2020 roz.;

- HOTBBPJEHH B efHa 4aCcT, OTMEHEHH M/HJIH 0Ge3CHIeHH B ApyTa OT BAC - 2 unu 2,10 %
npu 0,86 % 3a 2022 rox.; 2,78 % 3a 2021 rox.; 1,92 % 3a 2020 roga.

C pewmenne Ha CpAMiCKaTa KOJETHS Ha BCC mno Ilporoxon Ne45/14.12.2021 roa.,
u3MeHeHo ¢ peurenne Ha CpAnACKaTa KOACTHA HA BCC no IIporokon Ne2/25.01.2022r., ce uamers
¥ #OIrb/IBa MeToAHKaTa 33 KOHTPOJI M TIPOBEPKA Ha CTATHCTHYECKATE JAHHH OTHHTAIM JelHoCTTa
Ha cbueGHuMTe opranM H cbiuute B PD (mpuera c peulenue Ha BCC mno IIporoxon
Ne49/01.10.2015r.) B yacTTa, OTHacAUla ce XO HHJAEKCHTE 3a Pe3yATaTHTe OT MHCTAaHIHOHHATA
npoBepxa Ha ChIeOHUTE aKTOBE, KaKTO M YKasaHMATa 33 TMOCTABAHETO MM B CHOTBEICTEHE c
TIpaBusaTa 3a ONpefie/iHe ¥ TOCTABAHE HA MHJAEKCH Ha chIeOHHTE aKTOBE 3a pe3yJTaTHTE OT
HHCTAHIIMOHHATA MPOBEPKAa M OT IPOM3BOJCTBAaTA 33 BB30OHOBABAaHE HAa HAKa3aTeJIHH Jea.
CracHO M3MeHEeHWEeTOo, MHAEKC ,2-5a“ ce mOocTaBA Ha ChAeGeH aKT M3LAI0 OTMEHEH MOopazn
IpeJCTaBsAHe Ha MHCMEHH JOKA3ATeJNCTEA 33 IBPBM NBT NpeA KaCalMOHHATA HHCTAHIHS UAH
[Opajii H3THYaHE Ha IIPABHOPeIeBAHTEH CPOK, T.e. MO o6exruBHn mpuunHH. [Ipes 2023r. or
BBPHATHMTE OT KACAIMOHHA MHCTAHIMA M3LANO OTMEHEHH 75 6pos chaeGHM akra 2 Gpos /1
pemenue u 1 onpegenenne/ ca ¢ HHAEKC ,2-5a“. 3a cpasHeHne npe3 2022r. ca BPHATH OT rOpHA
MHCTAHIMA 8 6pos C TO3H HHAEKC /5 pelleH: s 1 3 onpepenenus;/.
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Bugso ot nmocoyenute AaHHM, 060 noreepaenuTe oT BAC PelleHHs M OXIpeZeleHU,
TIOCTAHOBEHM OT MAaruCTpaTuTe B AZMHHHCTpaTHBeH cbf Crapa 3aropa, KaTo mpoOIEHT OT
BBPHATHTE OT FOPHATa MHCTAHUHUA Jena ca B OMH3KM IpaHHLM B IOCOYEHHTE MOCITIeZOBATETHH
OTYeTHH IIEPHOIH, KOETO CBHZETEJICTBA 3a IIOCTOSHCTBO M H3KIIOMMTENHO A0GPO KauyecTBO Ha
cbaeGHUTe axToBe. HesaBucuMo OT MOCTHrHaTHTe W 3amaseHH B rOZMHUTE OTIHYHEI Pe3y/TaTH,
BCEKU €JJHH MArucTpaT NPOAB/KABA MAKCHMAJHO Aa C€ CTPEMH JAa MOCTaHOBSBA CBOMTE aKTOBE
MpH IIB/AHA H BCECTPAaHHO H3ACHeHa (axTH4ecKa OOCTAHOBKA, NPH MPABMJIHO NPHJICKEHHE Ha
OTHOCHMHS 3aKOH K ChOOpassaBaHe ChC ChAe6GHATA MPaKTHKa 3a IIOCTHIAaHE MaKCHMATHO BHCOKO
Ka4yecTBOTO Ha paboTa.

Ot panHuTE € BMAHO, Ye 33 OTYETHHA NEPHOJ, Hali-TOMAM Opoit NOTBBpAEHHU ChaeOHHU
aKTOBE Ca IIOCTAHOBEHH IIO Jiefara ¢ npaBHo ocHoBanwue ,,JIOIIK u 3M*, ,3¥YT u 3KIAP“, ,uckose
no AIIK" u ,,Apyru agMuHHCTpaTHBHH Aena”.

Or penara B rpyma ,,JIpyr aIMMHHCTPaTUBHM" C BUCOKA TIPaBHA M (PaKTHYECKA CIOMKHOCT
ca senara no 3YCEPCY. Or pppuaTuTe 10 TO3H 32KOH OT HHCTaHIMOHeH koutpoa 20 nena, mo
KOMTO € 00XXaIBaHO MMOCTAHOBEHOTO pellteHue - 13 ca moTBbpieny, 5 ca M3LAI0 OTMEHeHH U 2 ca
yacTHYHO oTMeHeHH., OOXaJBaHU M BBPHATH C IIOCTABEH MHIEKC ca B 9 onpeznenenrs /1 6poii ¢
NPeKPaTUTEHO NMPOHU3BOJCTBO U 8 ompeseneHN 3a CTIUPaHEe NPEABAPHTENHOTO M3II'BIHEHHE Ha
aIMUHMCTPATHBEH aKT/, OT KOUTO 1 e MOTBbpAeHO ¥ 8 ca H3LAI0 OTMEHeHH. 3a CpaBHEHHe IIpes
2022 rop. ca mupuatu 30 mesna mo TO3M 3aKOH OT MHCTAHIMOHEH KOHTpOA - 18 pelueHus ca
norBspAeHH, 11 pemlenus ca u3sUANO OTMeHeHM M | NMpeKpaTUTENTHO MPOM3BOACTBO HALIO
oTMeHeHO, a 2021 roz. ca prpHaru 14 mena xato 11 pewenns ca NoTEbpAeHu, 2 peleHHs ca
H3IAJI0 OTMeHeHHU H | pelreHue e YaCTHYHO OTMEHEHO.

PesynratuTe M aHaJM3BT Ha MOCTAHOBEHUTE ChAEOHM aKTOBe, TIPHKIIOYBALLK AeiaTa Ha
HAKOH TPYMH MbPBOMHCTAHIHOHHY Jie/a, BBPHATH OT KACAIIHOHHATAa MHCTAHIVA, € Pa3TIejaHa U
NpeACTaBeHa B CJIeJBANIHTE JUArPaMH,

OGpasyBaHuTe I'BPBOMHCTAHUHOHHHU JeNia IO XanbH cpelly MOA3AKOHOBH HOPMaTHBHH
akrose npes 2023 roguna ca ¢ orHocuTeneH gan 1,07%. O6xanpann ca 80% OT mocTaHOBeHMTE
TaKHBa, C KOHTO Ce MpUKIOYBaT aenata. OT BbpHAaTHTE OT KacaMOHHA NpOBEpKa 2 akTa,
norsspaeH ca 1 6p. wan 50%, orMenenn - 16p. uau 50% u wacTHYHO OTMEHEHY U OGE3CHICHH -
Hama. [IpenBuz nanHuTe 32 pasrresaHuTe FOAMHM, CE YCTAHOBABA, Y€ MOCTHIJIEHHETO Ha AeAaTa B
TasH rpyIa 3HAYKUTETHO HaMaIsaBa.

Ot 2023 rox. BCHYKH OTMEHEHH aKTOBe ce MyOIMKYBaT B CHOJE/IeHa TNaNKa B pabGorHara
Mpexa Ha Cb4a ¢ Lea 6bp3o 3ano3HapaHe OT BCHYKH MaTHCTPaTH H ChAeOHH TOMOLHHAIIHN.

I'openocoueHuTe ZJaHHM OTpa3ABAT IIOCTUTHATHTE OTAMYHH pe3YATaTH, KOHTO ca
ClIeACTBHE OT YCHIMATA Ha BCEKH MAarMCTpaT NPH pasIexAaHe Ha BCAKO eTHO eNO A2 U3ACHH
CTIOpa B IIBJIHOTA OT (haKTHYECKa CTPaHa, NPH ChOMpaHe Ha BCHYKH OTHOCHMH H JOMYCTHMH
AOKa3aTeJCTEa, B pamkurTe Ha H3BefleHOTO B AlIK cryxebmo Hawano, a OT gpyra cTpaHa Ja
NPHUJIOKH MPABHIHO OTHOCHMHS MaTepualeH 3aKOH c/lel cbhoOpassBaHe M C YCTaHOBEHATa
chAe6Ha IPAKTHKa. YeZHAKBABAHETO HA MIPAKTHKATA Ype3 IOCTAHOBABaHE HA Ge3MPOTHBOPEYHBH
pellleHHs Ha FOPHATa HHCTaHLUA OM JOBEJIO IO oule o-Z00pH pesy/ITaTi B IpaBopa3faBaTe/THaTa
AeitHocT Ha AaMUHUCTpaTHBeH ¢bg, Crapa 3aropa.

3a mepBoTO mecTMeceure Ha 2024 rox. B Apmumnucrparusen cnx Crapa 3aropa ca
HoBomocTbnuAK 556 Aena, Karo 3a cpasHenue npes 2023 rog. Texuus 6poit e 6un 569, Harune e
He3HauYHMTeTHO HaMajABaHe Ha HOBOIIOCTBITHINTE Je/a.

3. Teanryecka obesnevenoct. Crpagen douz

3.1. TIporpaMHO H TEXHONOIMYHO OCHUTypsIBAHE

AmmHucrparrser cbf - Crapa 3aropa oChlIECTBABA AeHOCTTAa CH TIPE3 OTYETHUS MEPHOZ, C
AoCTaTk4eH 6poi paGOTHH CTaHIMM, KOMITIOTPH 33 3IH, €1EKTPOHHH Ta6J1a, apXUB, PYTEPH, CYHUOBE H Jp.
Kommorprre ca ¢ mHCTamMpana onepaumoHHa cuctema MS Windows 10 Profesional. Bemraxu ca ¢
HeTpeKbCBaeM TOKo3axpansaly, u3rouuK /UPS/, ¢ nen ceexxaane saryfara Ha AaHHM 10 MHMHHMYM ITPH
CPHBOBE Ha 3aXPAHBAIATA MPEXKA.

Ilpes oryernara rofMHa MPOAB/DKH HAIOXKEHATa IPe3 TOAMHMTE IOMHTHKA HAa OGHOBTBAHE HA
TexHuKara. Ts e cbo6pasera ¢ npuetuTe or Bucums cheGeH CHBET PaBuIa OTHOCHO NPHIOGHUBAHETO HA
xapAyep ¥ codTyep, KAKTO H ¢ HeOGXOHMOCTTa OT NIOAMAHA Ha TEXHHKA C MAPaMETPH, CHOTBeTCTBALIM HA
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BHCOKATa HATOBAPEHOCT Ha chAa. [loeTamto ce NoAMEH UIO/3BAHATA ¢u3UdecKy 1 MOPATHO OCTapsUIa
KOMITIOTBPHA TEXHHKA.

PLKOBOJICTBOTO IIOJIAra CTapaiive TEXHMKATa Ja OTTOBAPA HA CBHBPEMEHHWTe TEXHHUIECKH
H3HUCKBAHMA.

3a obesmeyaBane paboTaTa JIO pasTevaTBaHe, CKAaHUpaHe H KOMHpaHe Ha JOKYMEHTH BBB BPB3Ka
Che ChaeGHUTe TPOM3BOACTEY, KAKTO M 33 HAMALABAHE HA PasXOJHTe 10 PEMOHT Ha CBOTBETHOTO OdHC
oBopympane Gaxa sakymemu 6 O6p. My TH(YHKIHOHAIHHA yerpoiicrea Ricoh M320F u 1 ©Gp.
My ITH(YHKIMOHAIHO ycrpoicreo Brother MFC-L5750DW.

(]Hmmcnmnem)naoﬁamanalqwnnmnne1u)pﬁmuaceycmmomnmImnmmmﬂﬁnaaaﬁmnnli
KayeCTBeHH YCTPOMCTEA 33 CKaHMpaHe. B rasy BpEaxa Gsaxa saxymeHu 6 6p. mokymenTeH ckerep Canon
M 140 3a o6opy/apare Ha paGOTHHTE MECTA Ha ChJeGHM CEeKpeTapH.

Tpes vavumanara 2023 romuHa AZMMHICTPATHBEH Ch/ Crapa 3aropa 3akym 3 6p. MpeHOCHMH
xommiorpr Dell Vostro, 1 6p. cxpesp HP ProLiant DL380 ¢ onepaiponsa cicrema Codrryep MS Windows
2019 u 1 6p. UPS Rack momTax 3a CEpBBpA.

3a MSIThIHEHME Ha CIyKeOHMTe 3aTHDKEHWs BB BPHIKA C pasnopenfara Ha . 360k u
CIemBalTe OT 3aKOHA 33 ChJeOHaTa BIACT, B CHIA OT 01.07.2021 rop., mpoxgemkasa paborata 1o
BEBEXIAHE B ABTOMATH3HpPAHaTa ChAeGHO-/Ie/IOBOAHA CHCTEMA Ha Ch/ia Ha MAAR/ICHHMATA ¥ AKTOBETE, KAKTO
M BCHMMKM JOKYMEHTH W MH(GOPMAIis HA XapTHEH HOCHTeN, Ipe3 CHEMaHe Ha €JIeKTPOHEH olpas,
noqmﬁmmmnucxmﬂqxumoycqxﬁknno.BcnqxulmoﬁpmmenuaceInuunnmarorcnmﬁﬁﬂne<uqmunemuc
eleKTpOHeH NoMic. BeB BpE3Ka C TOPHOTO IIpe3 2023 rox. ca ¥EAANEHM HOBH KBAMMQHIMpPAHW
ympcnnﬁpennn3axnwunbnunpaﬂenexqmnﬁﬂinqnnncc5ccp0KHanannnHOCTBIUmHHH.

IBAmmmnncqﬂnancmx—Cnma3m0m1mmqmuKammcnpnnxammuymmmncaxmnnfﬁnor
KOMITIOTHPHH BHPYCH C aHTHBIpYCHa rporpama ESET, umiito mmens eXeroHo ce NOJHORIEA OF Bucumsa
chie6eH CBBET M Ca MpelIpHeTH CGNHHTE NPEBAHTHBHM MEPKHW: CPellly 3MOHAMCPEHH JIEHCTBUA HA
BBHIINM ML TOCPEICTBOM MHTEPHET YCIYTH, KaKTO M IIO/BBAHETO HAa MHTEPHET C LN, PAvIHiHa OT
MBBBPILBAHeE Ha ChaeOHaTa JeiHOCT.

Hait-yssBuma e nepudepHara Texduka B CBAa, TOBA Ca MPHHTEpHTE, KOIMpHHTE H
MyATHGYHKIBOHATHE  yCTpoficTea. EcrectBoTo Ha TsXHATA paboTa IIpH TIO-BHCOKA HATOBApEHOCT
npeanonara Gnp3o amoprusupane. OCHOBHOTO IPH KONMPHUTE MAUIMHM € MOCTOAHHOTO CMEHAHE Ha
KOHCYMATHEH /TOHep KaceTa i Gapaban/ 1 TIepHOIHHO MOMMCTEAHE HA OCHOBHITE MOy JIH.

C pemerme Ha [Lrenyma nHa Bucumid chaeber crBer mo mporokon Ne 24, r. 29 or sacefiamue,
mposegeHo Ha 21.09.2023 roz., Ha OCHOBaHME 4130, an.2, T. 18 or 3CB e onoOpena 3a BHeApABAHE U
HAMOJBBANEe KATO BOZeua ,EuHHa JAENOBROZHA HMH(POPMAIHOHHA cucrema” (E/IMC) 3a Hy»xmuTe Ha
BEPXOBHEI 3IMUHUCTPATHBEH Ch/L M JABaZIECET H OCEM PETHOHAIHH a/MUHVCTPATHBHH CHIILTHILA, KAKTO
¥ TPOABIDKABAHE W3MONSBAHETO HA JEHCTBALMTE JENOBOJHH CHCTEMU KATO BETPELIMH TaiiBd, HO
memnmﬁ5013a«mnmnaunnlﬁlEﬂIK]Bssnanﬂqiamwnﬁncqmwnmﬂichnunﬁmalscqmnmm.Chmmm
sanousa paora ¢ EJIVIC B Tectosa cpefa, caurano ot 16.01.2023 rox,, a or 12.06.2023 roa, ce pabotu B
IIPOJIYKTHBHA CPEJA.

Ilpes oTyeTHaTa TOZUHA B Chfa TIPOZBLDKHM J Ce HBNOMN3EA M NPOTpaMara 32 yNpaB/ieHne Ha
chae6rare pena - CAC "CoaebHo aenopopcrso” Ha “HugopManmonHo obcryxsane” AJl, CiumogeHIAT
nmommmuﬁawmmmennmmmmmmHanpxpmmnammmwaecnpmmmmnmmuﬂlnxmnacmnmm
or 01.11.2023 ron.

IIpes 2023 roz., BE3 OCHOBA Ha CKIIOYEH C LATTUC EBPOIIA® AJl rp. Codus Aorosop, B ChAa
ITPOJI/DKABA 1A C€ H3TIOJI3BA IPaBHOMH(OPMALMOHHA CHCTeMa “AITUC”.

3aoﬁuqmqmneHacqemmqmmnaﬂ@mmxrpminuInﬂnpmnmnmumcﬂenmxmnacncmmme&nno
662npamxxmmnaoananuachmikHCbmﬁ.

TIpes 2023 roz, npogL/DKaBa aGoHameHTa C ,MHKPOKOMILIEKC Urrrepuenrsirba” OO/, rp. Codoms -
TP3 u ,JIMyeH CBCTAR" ¢ IOACHCTEMA ,, AJIAIMH .

IIpos/DkaBa YCTEUHO Ja Ce H3MO/3Ba CHCTEMATa 33 CHTYPHO EJIEKTPOHHO BPEYBAHE HA
MHHHCTEPCTBO Ha e/IEKTPOHHOTO YITpaB/IeHHE.

qpﬂEmmnnnanqmanmumequnnonmmmnmneHaBHGmnncwxﬁencmmrmrxupmqunqmn
notpeduTeN MoXe Ja BHIH ITHJIHOTO E/IeKTPOHHO JIeNIo Ha AJMMHHMCTpaTBeH chbzi - Crapa 3aropa.
TIpeaocTaBaHETO Ha JOCTBIL A0 EAEKTPOHHH cbaebnu mena B [loprana Ha BCC ce m3pbpiBa 110 pega,
yKasaH B 3anosef, NeP/1-66/11.05.2023 roz. Ha AMUHMCTPaTHBHYS PHKOBOIHTEI - TPEACENATeN Ha Ch/IA.

B orroBop Ha NOCTHITUIM MO €IEKTPOHEH ITBT fe-mail u CCEB/ uckamus, ce IpemOCTABAT
HewmqmnnKonnaornpommoxnomcwmﬁnnmmammmxrnmnﬁnuBcnnacwnﬁnnaxmmEwamanxonna
OT IpeACTaBeHH 1O AE/iaTa eKCTepTH3H. YCTeNHO Ce OCHUIECTBIBA €IEKTPOHHA KOMYHMKAUMA M C
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HasHaYEHUTE MO JieJlaTa BelllH JIULIA, Kacaellla IOCTABeHM KBM TAX 3a[ja4H, HACPOYBaHe Ha JieJ1a 3a ChaebHo
3acefiaHue H JIp.

Bre Bpreka c pefiHOCTTa Ha ChAa aKTMBHO HsnomsBaMe ye$ GasupammTe warpopMu Ha
Hauyonamsoro 61opo 3a npasaa nomow u Hanponansa 6asa ganmm ,,Hacenerme®, C uen yJIeCHSABaHe Ha
KaHTUAATUTE 33 KOHKYPCH B AJMUHNCTpaTHBeH cbfZ Crapa 3aropa e cramasieHa FHeoGxoxuMara
OpraHH3ALHA 32 H3/JABaHE Ha eEeKTPOHHH CBHIETE/ICTBA 33 ChAUMOCT II0 CITy>KeGeH ITBT.

BarkoBoto obcryxBaHe Ha ChIA ce OCBHIIECTEARA OT ,BaHka JCK“EAJ], xato B memoBoacTROTO €
pasnonoxen ¥ zea [10C Tepyiman 3a BHacsHe OT cTpana Ha anGoIIOJATEHTe Ha Ih/DKIMEITe TBPKABHI
TAKCH M AETIO3HTH 32 BELLH JIMIfA, KATO 710 TO3H HAYHH Ce JONPHHACA 33 JIECHHA JOCTBI JI0 MPABOCHAME H Ce
HM30ArBa TUIAAHETO Ha BUCOKHTE GAHKOBH TAKCH 33 BHACHHETO Ha ApeGHYTE JEPKABHH TAKCH, KAKBHTO Ca
IPEABUIEHH 3a ChAeGHHTe aIMHHHCTPATHEHH TPOM3BOICTBA.

B cpaa e warpagena u oxkamHa Mpeka 3a 06MeH Ha HHGOPMAIIHS ¥ JAHHH, KOATO C€ M3I0/3Ba 33
BCHMKH CJTY>KHTeIH H BCEKH NOMYy4aBa Cryxe6Ha HHpODMALHi, KOATO Kacae M3ITHIHSBAEMTE OT HETO
cmyxeGum samboxerus. [loxyyasanara mmopmanus or BAC ma PenyGmixa Beiraprss u Herosoro
PBKOBOACTEO, KaKTO U petenmaTa Ha BOC kacaelryt azpoHUCTPaTHBHUAT CHY, Ce MBIPALAT eeKTPOHHO
Ha BCHYKM CmyxuTend. Ilpes Hacrosmara romuma mpexara Ge MOZEDHM3HMpaHa, KaTo ce NOZMEHH
aKTHBHOTO O0OpYABaHe U Ce H3TPaziiixa HOBH OIITHYHH TPaceTa.

3.2. CrpaneH ¢orp

ApMAHHCTpaTHBeH bz, - Crapa 3aropa ochlecTesBa JeifHOCTTA CH B TIPEYCTPOEHHSA 32 HY»KIUTE
Ha Ch7ia IIETH €TaX OT aMUHKCTPATHBHA CIPaja, HaxoAMua ce Ha yi. ,,Pycku” Ne 44 or mecer cerrremepu
2012 romuma. Crpagata e MofiepHa, yA0OHa ¥ GyHKIMOHATHA 1 HATBIHO OBE3IeYasa HY>KZHTe My 3a
Ha/IYHHA KM MOMEHTa KaJIPOBH CHCTaB.

Boraim nomelenns B crpajata ca HambAHO OO3aBeNeHH. 3a OTOIUIEHME, BeHTHJIAUMA U
KIMMATH3AIA Ha CrpafiaTa e MIpajieHa JIOKAHA HHCTalalus, paGoTella Ha a3 1 el eHepris. B crpazara
ca obocobern 30HM 3a OGIIECTBEH JOCTHII, KOHTPOJMPAH JOCTBI M OFPAHMYEH NOCTBII, CHIVIACHO
msucisarmra Ha HapenBa Ne 4 or 10.01.2008 rog. 3a npasrtata 1 HOpuuTe 32 Ge30MIaCHOCT ¥ OXpaHAa IIpH
NIPOEKTHPAHe, CTPOMTEIICTBO, PEKOHCTPYKLHA, MOAEPHHM3AIMA i eKCIUVIOATAUHA Ha OBeKTHTe Ha chaeGHaTa
Bract. OGocoBena e oTemHa PEruCTpaTypa 3a fied, ChABPMANY KIaCHPHIHpana HHPOPMALYS, KOSTO €
ceprHHIMpaHa 10 CHOTBETHUA pes, Crpajara pasnosara ChC CHCTEMHM 3a OXPaHa, KOHTPOJI Ha JOCTHNA U
noxapouspectsBare. Oxpanara B paGOTHO BpeMe ce OCBLIECTBABA OT cayxurens B O61acTHO 3BeHO
»Oxpana” keM '], Oxpana” npu Mimmcrepcrso Ha ipaBocsueTo, a B apsHpaGorHo Bpeme ot COT, ITpes
OTYETHATA FOJMHA CTPafiaTa ¥ MIOMELIEHNATA B Hesl Ca MOATBPKAHE B MHOTO J06D0 CBCTOSHME.,

Beexn chmus paboru B noGpe oGopyaBaH caMOCTOATeNeH KaGuHeT, HMa OCHTYPEH IOCTHI 70
ZeNIOBOAHATA CHCTEMA HA ChAa, IpaBHO-MHGopMauMoHHaTa cucrema ,AITUCY, cnogenemu pecypcH B
JIOKATHATa MPEXa U JIOCTBIT 0 HHTepHeT. Ha BCiraxu chae6HuM CTy)ITeH € OCHIyPeHO HHIHBHYAIHO
paBoTHO MsICTO, 0GOPYABAHO ¢ HEOGXO/MMATA KOMITIOTHPHA TeXHIKaA U nepudepusa. ChAbT pastonara ¢ 4
ChIeOHH 3aM, OOOpYyHBaHW C KOHTPOZEH MOHMTOD M CHCTeMa 3a 3sykosarmc. Ilpen samure ca
MHCTIMPAHH HH(POPMalMOHHM JMCIUIEH, HAa KOMTO (€ CIefy TPadMKET HAa 3aCENaHHATA 32 JCHS.
PBKOBOIHMAT exunI Ha ChAA IMOJIara HEOOXOZHMITeE YCWIHS M TPIDKH 33 TIOASBPKaHe Ha IMOCTHTHATITE
ONTHMA/IHY HHB2 B MUKPOKIMMaTa Ha pabOTHHTE MeCTa.

Ownrarmre ycnoBusa Ha TPy Ha ChAMHTE M CHISOHMTE CITY)KHTEAH CB3LABAT HEOOXO0TUMOTO
CAMOYYBCTBHE M O-CH/IHA MOTHBALMA 33 PaoTa, KakTo 33 (P30 M Ka4eCTBEHO ITPaBOpa3AABaHe, TAKA U 33
PeaJIHO M ITh/IHOLIEHHO OCBIIECTRABAHE HA IPABOTO HA IPAKJAHUTE Ha ehEKTHBEH JOCTEIT

Ilo ucxaHe Ha aIMUMMCTPaTHBHHA PHKOBOJMTEN U ChIVIACHO pemrenms Ha Kommcens ,Biomker u
¢urancn” Ha BCC ca ussbpmenw pasxomy 3a sakymyBaHe Ha 2 6p. MHBEPTOPHM KIMMATHIM 33
IIOMEIEHHATa Ha ChAeCHHTe cexpeTapy u 2 Gp. KIMMaTHLM THIl ,kaceTa“ 3a oaiieto Ha CTpazara Ha
Ammctparuser b, - Crapa 3aropa, ¢ Len nofoGpseane ycToBHATA HAa TPyA W YIOTHHS BUJ Ha
crpagara. [Ipes Tasu eceH ce MOHTHpaxa HOBM JBa K/MMATHKA B NEJIOBOACTEOTO H €MH B apXHBHOTO
NOMelIeHHe.

B usmrerHenve Ha nipemucakmsaTa Ha O3 ,Oxpana“ rp. Crapa 3aropa 3a o6e3onacsBane ce MOHTHpa
IIPOTHBOYZAAPHO $HOJHO, TOKPHBALIO M3UCKBAHKATA Ha cTangapruTe 1o DIN EN 356, Ha Bxoznarta BpaTa u
TPHISKAUMTE KbM Hesd MPO3OPUM HAa Crpajata Ha AjMHEMCTpatmBeH cbf - Crapa 3aropa ¢ men
ocHUTypsiBaHe 6e30nacHOCTTa Ha pafoTelyTe B Chaa.

Hpete cryx6u ,Peructparypa” u ,,/len0BoACTBO ce IOMEIABAT M €A CHTYMPaHH B €XHO H CHIIO
TNoMellleHHe, KAaTO TI0 TO3H HaYHH Ca Ch3JaIeHH MaKCHMA/THH Y/IECHEHUSA HA IPOKIAHATE M AIBOKATHUTE 33
3aTI0GHABAHETO MM C Je/IaTa, [0 KOHTO A CTPAHM MIIM IpejcTapyTery. IIpe/| oMelleHMeTo ca H3HECeHH |
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Tpu 6pos Giopa, Ha KOMTO BCeKk 61 MOT'BJI Jia M3ITOJI3BA.

B yacTTa H3NO/3BaHa OT ChHMHTE, € PasIONoKeHa M GHOIHOTeKa, B KOATO Ce ChXPaHABa PadIHIHa
IOPHTIECKA JIMTEPATyPa, KOATO € Ha PAsNojIOKEHHE HA ChHHTE M chjeOHUTEe MMOMONGMITM. 1asH
6ubmiorexa e oOOpyIBaHA K ChC 3aCEJATE/HA Maca H € yao6Ha 3a IPOBEKIAHETO Ha O0nH cHOpaHus Ha
ChIHMHTE.

AmnmpcrpariseH cbg, Crapa 3aropa H3Mo/38a LEIHA IeCTH eTaX Ha aMIHKCTPaTHBHATA CTpaja,
C OTHE/IEH CAMOCTOSTENEH BXOJ, Karo € Hammle obocoGeH OTAeNeH BXOJ HA KOHBOMPAHETO HA JHMIATA
JIMIIEHH OT CBoBOZA, TIOTHPCHUTH 3alATA Ha TIpaBara i o1 AZprmHucTparibet cbg, Crapa 3aropa. Hamane e
H 060coBeHO MOMeleH e 33 TPeCTos MM Ipefi H cIel ChAe(HOTO 3acefaHMe, KOETO OTToBapsA HA
3aKOHOBKTE M3MCKBAHI 33 CHTYPHOCT.

O6ocobeHa e M perucrparypa Ha Kiacu@uimpanata uHGOpMalps, KOSATO OTTOBApA HA
WSHCKBAHMATA Ha 3aKOHA 3a 3amuTa Ha wiacubuuupanara uHpopMaima. 3a pabora ca Tasu
wiacuduppaa HHOpMaUpsa € MOMyYeH AOCTBII Ha Jpe OT cpaeOHUTe ceKpeTapH M Ha €IHH
JeNOBOIHTEL.

4. Bpwsxu c obmectsenocrTa. OGyyenus.

Ilpes 2023 roa, Amommcrpatubed b - Crapa 3aropa NpoZb/DKaBa Ja CllefBa aKTWBHATA CH
IOMTHKA Ha NPCBPAYHOCT HA CheGHATa CHCTeMa, 3anerHana B mprerara or BCC KoMymukaumornma
CTparerna Ha che0Hara BIacT.

CH3maeHH ca YCIoBHS 33 Gps0 H KavecTBeHO oGCyKBane Ha rpaxature. Ocurypena e 6np3a
OPHEHTAIA ¥ JIeceH JOCTHIL IO NIPEJOCTARAHHATE YCIYTH, 4pes HH(OPMALHOHHY TabemH, eNeKTPOHHM
HPOPMAITHOHHH Tab/1a, 05e3eYaBaHe C BCIIKY ChAeGHM OIaHKH.

Tlopmspxa ce U ce aKTyaIM3Hpa HHTEPHET CTPAHWIRTA HA ChJ3, B KOATO MOXE Ja Ce HAMEpH
ToNesHa M AKTYaxHa MHMOPMAIMS KATO BHIPEIHU NpaBwia, 6/1ama1 1 GOPMYJIAPH /C BE3MOXHOCT Jid
GBIaT CBUICHM M IIOMBIHEHV/, MPECUEHThD, CeKIHA 32 Jena o0IIecTBeH MHTepec, HHpOpMaLKs 3a
HACPOYEHHTE ¥ IPHITIOUH €13, KAKTO M 33 BCHYKH NOCTAHOBEHH KpaifHy ChIeGHH aKTOBE, MPOTOKOIH
OT OTKPUTH ChAeOHH 3acel]aAHMS K MHOTO JPYTH.

TloamspKa ce i ce HATIO/3EA TIOpPTAl 32 JOCTHIT HA (BOKATHTe 1 CTPAHWTe JI0 CheGHITe Jea rmpe3
MHTepHET.

Couebruar cryxuren ,Bprsku ¢ obuiecTBeHOCTTa” MyGmiKysa MHGOpMAIiA 32 MPOBEICHHTE
MHMITHATHBH ¥ CHOMTHA C YYaCTHETO ChJaA.

Ilpes oruernara 2023 rommHa ApmumucrparuBer cpj - Crapa 3aropa OTHOBO y4acTsa B
O6pasoparermara nporpaMa ,ChaeGHara BracT - uHbopMupaH U360 H IPKIAHCKO JOBEPHE. Orpopenn
CRAWIMIA M TPOKYparypd’, KOATO e ChBMECTHA MHMIMAaTWBA Ha Bucnmin chieOeH CBBET H
MurucTepcTBOTO Ha 06pasosaruero. IlapTHROp B peamsupanero Ha mporpamara Gemre TpauitckusT
yrusepcurer - Crapa 3aropa, ¢ 1e/1eBa Ipyma CTyAeHTH OT II xypc, crermanHocT ,,COMTHE AeHHOCTH
keM MemnpiHcros daxysrrer npn Tpaxuficikas yHusepeurer. [Iporpamara ce npopefie npes BTOpPHA
cemecThp Ha cTyzenTHTe. JlexTop no mporpamara 3a TopexHa roguHa Gewe cbaust Japuua [lparuesa,
KOSTO 3amo3Ha CTyZeHTHTe C aAMHHHCTPAaTHBHOTO IIpaBOpasfgBaHe, KOMIIETEHTHOCTTa Ha
aIMUHHCTPATHEHHTE CHIIUIMIIA 1 C TEMH, 3aCThIeHH B ydyeGHara mmporpama Ha CTyZerrure. Hnrepec
TpeJICTAR/IABAXA BBIPOCHTE CBBp3aHM C OcobeHoCTMTE HA IIPOM3BOACTBOTO IO H3/ABAHE HA
JMHHHCTPaTHBHY aKTOBE TIO 3aKOHa 33 COIMAMHO TOIIOMAraHe 1 3aKOHA 33 3aKPHJIA Ha JIETETO, PEZBT 1
CcpoKoBeTe 33 Of)KaBaHe Ha 3 IMHHHCTPATHBHH aKTOBe, YYaCTHETO Ha MPOKYPOpa B a/IMMHHCTPATHBHILA
nponec. Beexu cryaent nomyyu nogapek Koncrurymua Ha PeryGimka Brurapus u MHGOPMAIMOHEH
CIPaBOYHMK 3a AEHHOCTTA HA AMHHUCTPATHBHMTE CHIWUIMUA, OCHTYPEHH CBC CPeACTEa OT Bucumn
cpaeben cBet. C yCIenmHoTo 3aBEpliBaHe Ha 06pasoBaTeHaTa MpOTpama ce JoG/IDKaBaMe KEM IOCTHTaHe
# Ha HeitHaTa OCHOBHA Lie/ - TOBHMINABAHE M MOAOOpABAaHe IpaBHATa KyATyPa Ha MJIAJIEXWTE, KAKTO M
HOCTHTaHe Ha pas0HpaeMo U OTBOPEHO KM OOIIECTBOTO IPaBOChAME.

Tlo Tpammuma u mpes 2023 roguma AAMUHNCTPAaTHBEH ChbJ - Crapa 3aropa mposene Jlen Ha
OTBOPEHH BpaTH, KOHTO ce cberos Ha 10.11.2023 rog, noa #aneros ,OTKpuTO 32 chaebHaTa Biaact”, ['octi
Ha chZia Gsxa yuenmy ot [IpodecroHaHATA IHMHASHS 110 APXMTEKTYPa CTPOUTE/ICTBO U reofesus ,.JIyGop
Baitep” rp. Crapa 3aropa. [IpuBercTeue xsM rocrure e OTTIPaBEHO OT IIPEACEHATE/IS HA ChJA, A ChAEOHUAT
aJMUHMCTPATOp T 3aN03Ha ¢ MCTOpuATa  (yHKp¥Te Ha cbaa. Crienpaner rocT Ha ceburnero Gemre
ucropuxet Teopri TyprypHKoB, KoifTo H3Hece Gecenla Ha TeMa , BramuKsate Ha cbZeGHaTa RIACT B rpaj
Crapa 3aropa“. CHGHTHETO NpeMIHa [PH 3aCKJIEH MHTEPEC OT CTPaHa Ha TOCTHTe.
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Tpamnist 3a KOEKTHBA Ha CBJA € H Y4ACTHETO B PAy/IH{HH G/IarOTBOPHTeNHY ML uaTHBH. [Tpes
OTHeTHaTa TOJMHA ChOMUTE H ChIAEOHHTE CMYKHMTEIM OT AZMMHUCTPaTHBEH CBI, - Crapa 3aropa
opraHMsupaxa jxpe Gmarorpopuremnu arammw. 3a IIspeu mapr m Bermxgen 6mxa oprammsupanm
6rrarorBopuTerHy Gasap. [To noox 1 Ha Apata npastuKa Gellie OpraHy3¥pana MAOXGa-Gasap Ha KpacHeH
MapTeHHIM H Be/IMKIEHCKH CYBEHWDH, PbYHO U3paCOTEeHH OT CPBUHHTE PHIE HA CAYKHUTEIM HAa Chia.
[Te/mAT KOJIEKTHB Ha ChAa Ce BKIIOYH B GIaropoHHTE MHULHATHEH ¥ TIOKA3a CROATA CHIPHYIACTHOCT, Che
cuOpaHuTe CpeACTEa OT GasapHTe Ce NMOATIOMOTHA JIeYeHHeTO Ha JAeTe, crpazaiio or JIIIT i ce 3AKYTIIXa U
Aap¥a CAaHUTapHH KOHCYMATHBH Ha ,,JJoM 3a MeMKO-CONMAIHE IPIDKH 32 fena” - Crapa 3aropa.

B xpas Ha 2023 rogpma, no noeop, Konemrure mpasmoiay, AmruCTpaTHBeH ch11 - Crapa 3aropa,
CBEMECTHO C MAarucTpatH M ChiieGHH cmyxarrem or Oxpexen cpn - Crapa 3aropa u Oxpmixsa
mpokyparypa - Crapa 3aropa, ce BK/DOYHM B G/arOTBODHTeIHA Kay3a 33 MOJTIOMATaHE Ha Jena B
HEPaBHOCTOHHO monoxeHue. Cnc crOpamuTe cpencrea Gsxa 3aKyNeHHM H JOCTABEHH Melemm 3a
yueHrecko obsaperxate Ha feua ot LleHTsp 3a HactaHsBaHe ot cemeen TaI B Tp. Crapa 3aropa.

He ocrana Hesabesnasana ot noceTuteNuTe Ha Chia M KpackBo M3pabOTeHaTa OT IPYIIa ChaeGHu
CTyITeNM KOJeZiHa YKpaca BbB doaiieTo Ha ChJla, 32 KoeTo Ge H3TbyeH CheluateH penoprask o Pammo -
Crapa 3aropa.

Ilpes oryernaTa rogiHa OTHOIIEHMATA Ha AmvrmcrparubeH cbg, - Crapa 3aropa ¢ [IPeACTABUTEH
Ha MeyHTe NPOXB/DKUXA 2 GBJAT OTKDHTH H KOPEKTHM, AJIEKBATHO M HABPEMEHHO Gellle OTpa3iBaHa
AEHHOCTTA HAa ChJa M IOJABAHA MHGpOPMALMA IO JAefaTa ¢ OOWEecTBeH HHTepec. Takupa Gaxa menara
ofpasyBany 10 peza Ha Flsboprmsa kofeke, ciies npoBefeHyTe MecTHH H3Gopy Ha 29.10.2023 roz., mo
kanbu cpeiy pemerna Ha OGIMHCKH M3GHpaTe/HN KOMHCHHM OTHOCHO H300pa Ha KMeTOBe M OBIIMHCKH
cbBerHmid B O6macr Crapa 3aropa.

5. ®uHancoBo-6IomKeTHA ASHHOCT,

PvmancoBo-cueToBoaHaTa oTyeTHOCT TIpea 2023 rozmHa 6e H3lIo OpTaHH3HpaHA U CHOOpaseHa
C HOPMaTHBHHTE H3MCKBAaHWA ¥ NPHHIMITATE Ha 33aKOHOCBOODA3HO H LiefechOOpasHO pasxojBaHe Ha
O10KETHHUTE CPEJICTEA, B PAMKHTE Ha yTBEpZAeH:s 3a 2023 roz,. Gromker Ha AnvmuHHCTpaTHBEH CbA - CTapa
3aropa.

Ot chinectsena BaxeocT Ge GHHAHCOBOTO OOe3lIeyaBaHe HA AEHHOCTHTE, OITTHMM3HpPaHE Ha
pasxozure M HKOHOMMYHOTO, €peKTHBHO M eHMKaCHO pasxofBaHe Ha OIOMKETHHS pecypc, ¢ orren
TOCTHTAHE Ha ONpeJie/IeHHTe Lie/IM ¥ IIPHOPHTETH Ha AMUHKCTpaTHBeH Cb1, - CTapa 3aropa.

[lo ncxkame Ha aAMIHIICTPAaTMBHHA PEBKOBOZMTET mpes 2023 rom. ca uU3BBpUIEHM u
BBTPENTHOKOMIIEHCHPAHK MPOMEeHH 1o Glofxera Ha AxmiraucTparuBeH cbfi - Crapa 3aropa, ¢ ornes
IeIechO6PasHOTO pasxoBaHe Ha GIO/KETHHTE CPeJICTBa Ha ChIA.

Oryerenure nprxom Ha AmprmicTparuBen chy - Crapa 3aropa mpes 2023 roz, ca B pasmep Ha
48 016 1B., OT KOMTO Ha¥-TOJIIM OTHOCHTENEH JAUT UMAT IIPUXOLHTE OT ChAeGHH TAKCH B pasmep Ha 45 475
JIB.

Pasxomure na ApmummcrpatuBer cbf - Crapa 3aropa 3a 3amwmaTti u BBIHAIPOKIEHIA,
OCHTYPOBKY, H3APBXKA, IUIaTeHH JAHBIH, TAKCH B priobusane Ha JIMA 3a 2023 r. ca B pasmep Ha 2 538
018 8. rpu yTEBPAEH IaH 3a rogumara 2 592 693 ib.

C uen nputarase Ha pasnopenture na wi. 4 or 3aKoHa 3a OrpaHKvaBaHe Ha IUTAIAHMATA B 6poi,
AmvyucTparieer bz - Crapa 3aropa e IIpHert 3a Ie/eCho5pasHO BHBEXIAHETO Ha KAPTOBH [UIANAHILT
upe3 [1OC Tepmunamm ycrpoiicrsa, kato mpes 2023 rog, chasT mpombmbiasa ma pabora ¢ ase I1TOC
YCTPOHCTBA, TpejocTaBeHH H obcryxsanu or Bamka ,JICK, xosro e m oboryxsama Gamka Ha
AmvuHucTpaTHBeH ch, - Crapa 3aropa - 3a NpueMaHe Ha XBPKaBHU TAKCH M 3a TMPHEMAHe HA TyXH
cpeacrea. [lonzata or HHCTATHpaHMTe TEPMHUHATHHTE YCTPOHCTB3, OCBEH CIIasBaHeTo Ha wid, aml or
30I1b e u no-x06poTo 06CTY>KBaHe Ha MPaKAIHHTE M BE3SMOXKHOCTTA 12 [UIATSAT K IIPEJICTABAT JOKYMEHTA
10 JI€JI0TO 3a TAKCATa, I7100aTa FIH JeMO3KTa CBOCBPEMEHHO,

KmioyoB axiteHT M 3a TO3M OTYeTeH mepHop Oe CIIasBaHeTo Ha (HMHAHCOBATA JUCIMIUIMHA H
OTTOBOPHOCTTA 32 M3ITb/IHEHHNETO Ha GI0ZDKeTa IIPH CTPHKTEH KOHTPOJ BEPXY M3BBPIUBAHHTE PAsXOZH OT
IIEHA TOYKA HA TAXHATA 33KOHOCBOOPASHOCT M HKOHOMMYHOCT, KATO CHUICBDEMEHHO C€ OCHTYPHXA
HeoOxofMMUTe YCnOBUA 33 epeKTHBHO mNpOTHYaHe Ha paGotrma mpomec. B Tasm Bpmska B
Appomvictpatuser CpI - Crapa 3aropa ca pasiMcaHum M Ce NPHIAraT HeoGXoaumuTe KOHTPOJIHH
AeHHOCTH, CBITIACHO 3aKOHA 32 PUHAHCOBO YIIPaB/IeHHeE ¥ KOHTPOJI B IyO/IIYHIS CEKTOP.

B pesyirrar Ha criaseaHe Ha MOCOYEHMTE NMPABIVIA M MPOLEKYDPH 33 (PHHAHCOBO YTIpaBIEHHE U
KOHTpOJ ¥ 1pe3 2023 roguia, ChABT NOMrbpokaine J0Gpo GHHAHCOBO CHCTOAHHE M TIPUKIHOMEA OTYETHHA
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nepuos Ge3 HamMMME Ha NPOCPOYEHM WIM HEPAsIUIATEHH 3amb/DKEHHs, C KOETO Ce IPOAb/DKABA
TeHIeHIMATA Ha [PIIAraHe Ha YCIelHa (PHHAHCOBA IIOJIHTHKA OT NPEHILHITE TOMHH.

TTpes 2023 rox. 6axa OCHTYpeHM CPEACTBA 33 M3ITBIHEHHE 33ABb/DKEHHETO Ha paborogarens 3a
IPOBEXIAHE HA MPOIUAKTIYHN MeIHIVHCKH TIPETIeH, B CBOTBETCTBHE C MBMCKBAHHATA Ha 3aKOHA 32
3apaBeTo, 3aKOHA 33 3PABOCJIOBHM M GesomacHu yciosus Ha TpyA M HapeaBa Ne7/15.08.2005 rog, 3a
MUHMMA/IHUTE H3HCKBAHKS 33 OCHTYPABAHE Ha 3APABOC/IOBHH 1 Ge30MacHH yC/IOBHS Ha TPy npH pabora ¢
BHICOJTHCIUIEH.

B13 0CHOBA Ha CTAHOBHILETO, HATOTBEHO OT CIY>KGaTa 110 TPYAOEa MeJIMIIMHA H IIPH cho0passBaHe
C pasMepa Ha cpeficTeara no Olo/pkera Ha ChJA 3a 2023 roz,, Ha cemuHTe H ChAEOHHTE CITY>KUTENH,
paboTely exeHEBHO C BHACOAMCIIIEH, G5Xa OCHIYPEHH KODEKIMOHHH Oui/a 33 paboTra ¢ KOMITLIOTDHD,
KaKTO M exorpad)CKu Iper/ieH Ha BCHYKH CHIMH U ChAEOHM CITy>KUTeNH.

III. HEJH 3A PA3SBUTUE HA AIMUHHUCKTPATHUBEH Cb/l CTAPA 3AI'OPA U
MEPKH 3A TAXHOTO INOCTUTAHE.

I[Ipu hopMynHpaHeTO Ha Lie/HTe 33 pasBUTHe HAa AAMUHUCTpaTHBeH ¢bA — Crapa 3aropa
H OTpeJe/NaHeTO Ha KOHKPETHHTE MEPKH 32 TAXHOTO TOCTHTaHE CYMTaM, Je TpsbBa ma ce B3eMar
NpeaBUA BCHYKM NOCTIDKEHHA O MOMEHT3, Ja Ce aHAJH3WPAT TOJJIEXAlINTe Ha paspelraBaHe
npobaeMu U aa ce Habeexar KOHKPETHHTE CTHIIKH, KOUTO C/Ie/iBa fia ce npeanpueMar. BesymHo
61 60 Ja ce BBBEXAA CHBCEM HOBA OpraHH3alMs Ha paboTaTa, JOKOJAKOTO KbM HAaCTOAILUA
MOMEHT e Ha/lHle A06po GyHKIHOHHpaHe HA ChAA, KOETO € BUAHO U OT MOCTUTHATHUTE PE3Y/ITATH.
QOCBeH TTOCTUrHATOTO, € HeOOXOJHMO CBILOTO Aa Obe HaArpaZeHo, IpH CleJHUTe NIPHOPHTETH:

TpaGpa aa ce 3amasH HMBKIIOYHTENHO JOGPOTO YNpaBieHHe [Ocera M BHCOKHTE
MoKasaTeTH NPH OTYMTAHETO Ha IIpaBopasjaBaTenHara Jeinocr. Cbauure U chaeOHHTE
CAyXHTenH cJAefBa Ja GbJaT MOTHBHMPAHM KBM 3aNa3BaHeTO Ha IIOCTHTHATHTE H3KIIOMHMTENHH
pesyiaTaTH [pH AHHAMHYHO INPOMEHSIMMTE Ce 3AKOHOZATEACTBO M ChAeGHA IPaKTHKA,
yreppxzgaBaHa or BAC Ha Pemy6nuka Bwarapus, a TaM KbpJeTO TaKaBa JHMIICBA, TO IIpH
ITOCTAHOBABaHE HA ChAeOHHUTE aKTOBE HA AJIMHHUCTPATHBEH ChJ Ja € HAJHIE NOCAeI0BaTeAHOCT
M yTBBPAEHOCT Ha MPAKTHKATa Ha CaMUsA ChJ, /IO OTHOWIEHHE Ha KacallHOHHHTE IIPOM3BOACTEA II0
3WH3C, mo 3MBP /saxspxanusra/, mo 3CII33, xakro u no 3AHH/.

PasBuTtrero Ha AZMHHHCTpPATHBeH B — CTapa 3aropa e elHa MaaKa 3BeHO OT Pa3BHTHETO
Ha aIMHHUCTPATUBHOTO IpaBochAue Ha Perry6auka Bearapus npes nocneguure 17 rogunu. Ipes
TO3M TIEpMOZ HE €A YCTAaHOBeHH JEeHCTBHMA HA CHAMM HJIH Ha CBAEOHH CTyXWTeIH, JUICBAT
My6ANKaLIH, KOUTO Ja YPOHBAT HMETO Ha Chaa i JeiHocTra My. OCHOBHHUTE L@/ M IPHOPUTETH
OCTaBaT KaueCTBeHOTO, ZOCTBIIHO M CPOYHO aAMHHHCTPATHBHO NIpaBopasjaBaHe; IIofo6pABaHe Ha
aAMHHHCTpaTHBHATA ZefHOCT B AZIMHHHCTpaTHBeH cbZ - Crapa 3aropa u opraHusanudra Ha
chae6HaTa afMUHHCTPALUS 32 TOBHIIABAHE KA4eCTBOTO H Ha paboTa ¥ ONITHMHM3HPaHe HUBOTO Ha
NpeAfaraHute YCIAYTH 10 OGCAYXBAHETO HAa TPAXJAHWTE M JOPHAMYECKHUTEe JHL3, MOTBPCHIH
3al[UTa Ha TpaBaTa CH; MOATBbp)KaHE M MOBMIIABAHE HWUBOTO Ha KOMIIETEHTHOCT Ha CBAWM H
cmyxurend B AnMuHuCTpaTuBeH cbj — Crapa 3aropa, KOeTo Ja ce MOCTUTHA Ype3 y4acTHe B
OpraHusMpaHUTe CeMHHapu u ofy4yeHusa; mOBHUIaBaHe Ha OO6mECTBEHOTO JoBepHe B
AamuHucTpaTtuBeH cbj — Crapa 3aropa upes y4acTHs B OOLIECTBEHO 3HAYHMH MEPONPHATHS Ha
repuropusATa Ha O6muna Crapa 3aropa; paboTa ¢ MEAUHTE 4pes3 BAPHO U OOEKTHBHO OTpasfABaHe
Ha oOpasyBaHHTe M NPHKIIOYMIH Jeia C ofLlecTBeH HHTEpeC B ChA3, KAKTO H 6opba ¢
xopynuuaTa. He kato mocmefien mpHoOpUTeT € M ePeKTHBHO H3NOJ3BaHe Ha HHPOPMAUUOHHUTE
TeXHOJOTHH 32 MoAOGpABaHe Ka4ecTBOTO Ha NpaBopasfiaBaTe/IHaTa JeHHOCT B AZIMHHHCTPATHBEH
cba — Crapa 3aropa, CBbp3aHH C TEHAEHIHATA 32 Pa3BUTHE Ha €JIEKTPOHHOTO IIPaBOCHAME.

3a MOCTHraHeTo Ha TOPHOTO Lie PasdyMTaM Ha YCHJIMATAa Ha BCHYKHM CHAHH H ChAebHH
CITYXUTENH B ChJa ¥ CbM yOefieH, 4e criuuarT e GyHKITHOHApA KadeCcTBeHo H Gesnpobremuo. Ot
MOA CTpaHa Iie IONOKAa BCHYKH YCHJIMA 3a NOCTMFAaHETO Ha IO-J00pH peSyJiTaTH, 4pes
OChIleCTBABAHE HA KOOPAMHALHATA MEXAY BCHYKHTE 3B€Ha M 4YpPe3 NaBaHETO Ha JIMYeH MpHMep.
3a Za MOCTHrHE €AHH ChJ ZOOPH pesyaTaTH ca HeoOXOAMMH YCHJIMATA Ha BCHYKH CIYXXUTEAH U
CBAMH,

IIlo ce oTHacA A0 OCHUIECTBABAHOTO MPABOCHAHE, TO Ce€ XapaKTepusHpa ¢ OBpsvHa U
eGeKTHBHOCT, 33 KOETO CBMJETE/NCTBA H FOAMIUHMA NOKIAZ, 32 2023 rox., koiiTo e MOCTBIIEH Ha
caiiTa Ha cbAa. OCHIypABaT Ce Ha PaBHH NIpaBa Ha CTPaHHTE ¥ eeKTHBeH JOCTHII JO NPaBOChIUE,
BKJIIOYUTENHO M JIHIIeHHTe OT ¢BOOOJA, M3THPIABALIY HaKasaHHETO JHIIaBaHe OT cBoGoja B
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3areopa Crapa 3aropa. Llenta e za ce nosumti o61ecTBEHOTO fOBepHe B AIMHHHCTPATHBEH CHJ —
Crapa 3aropa, ¥pes MOCTaHOBABAHETO Ha CIIPABEIHBH aKTOBE, BOJEHH OT YCTAHOBEHHTE ¢dakTu no
AernaTa, 3aCH/IeHOTO CIyXeGHO HAYaNO0 ¥ MOTBBPXKAABAHETO UM OT TOPHHUTE HHCTAHIFIH,

Karo ocHoBHa rapaHuus 3a MOCTHraHe Ha TOPHUTE LETH € BbBeeHUA ClydaeH MPHUHITHIT
IpH pasnpefeNeHHueTe Ha JefaTa Crnopef MOPeJHOCTTa Ha TAXHOTO IOCTBIBaHe. (OcBeH
OCHTYPABaHETO Ha CHUI'YPHA €JIEKTPOHHA CHCTEMaA 3a paslpelejeHHero Ha fejlaTa TOBa M3HCKBa
Ch3/IaBAHETO HA CTPHKTHH BbhTpewinwm npaBuia 3a cAy4aifHOTO pasnpezeneHHe EHa hefata B
CHOTBETHHA OpPraH Ha chAeGHaTa BiracT. Kakro Gelre mocoueHo mo-rope, pasmpejeseHHero Ha
Aenata B AJMHHMCTpaTHBeH CBj — Crapa 3aropa ce H3BBPUIBA uYpe3s TPOrpaMeH IPOAYKT
»LleHTpanu3upana CHCTeMa 3a pasmnpejeNeHHe Ha jJenaTta’ NO TpaBHaa, MpHETH or OBGmIOTO
cpOpaHHe M YTBbPJEHH OT aAMMHHCTDaTHBHHSA DPBKOBOJMTEN, NyGIHYHO ONOBECTEHH HAa
MHTEpHET - CTPaHHIaTa Ha CbAa. Ilociezuure ca mpmeTH M BvBeAeHM oume npes 2018 rog,,
usMeHeHH 1pe3 2019 rog., xato mocrezHoTO H3MeHeHue e ot 07.02.2024 ron. e npoabmxu
CTPHMKTHOTO CNa3BaHe Ha HOpMuTe HAa wi. 9, an. 1 u an. 2 or 3akoma 3a chaeGuara BIacT
pasnpeieIEHUETO Ha ie/1aTa U MPeNHCKHTE Ja Ce U3BBPINBA Ha TIPHHIMIA Ha CIy4ai HUA nog6Gop
pes paBHOMEPHO €JI€KTPOHHO pasnpe/ie/ieHHe Cb00Pa3HO NOPEAHOCTTa Ha IIOCTHIIBAHETO UM IIPH
CNasBaHe Ha M3UCKBaHHATA Ha 4. 3606 oT cbiug 3akoH. B ApvunucrparuseH cbg, — Crapa 3aropa
Ce H3PBPIIBA DPAaBHOMEPHO pasnpelesieHHe Ha JejaTa MeXAy BCHYKH ChIuM. Jlemara ce
pasnpezenAT cbo6pasHo TeXHHA IpeAMeT /B 12 IpyIH 3a aIMUHHCTPAaTHBHHU Je/a U €LHa rpymna sa
KacallMOHHUTE/ 33 pasnpeeNeHne npu HatoBapeHoct ot 100 % 3a cbauu, Ha aAMHUHHCTPaTHBHHUA
pekoBoguTes 80%, Ha 3aMeCTHHK aAMHHHCTPATHBHHA phkoBoauTen e 90%. ITo gemara mo
M3bopHuA KOLEKC, HATOBAPEHOCTTa Ha BCHYKM chauu € 100%, a uckanmara no wi. 304 or ATIK,
0 KOMTO Ce 06pasyBaT a/[MMHMCTPAaTHBHOHAKA3aTE/IHH TIPEITUCKH Ce PasIIpefelaT €LHHCTBEHO
MEXJy aAMUHUCTDAaTHBHHA PBKOBOAUTE/] H 3aMECTHHKA Ha aJMHHUCTPATUBHHUA PBKOBOZHUTEN.
Hspuuno ca mocouenum cnyvamre, B KOUTO CBAMA Ce M3KTIOUBA OT CAydaiHUS u3bop 1mmpu
pasIpene/IEHHET0 Ha BCHYKH BHIOBe nena. Jlenmara, Mpu KOHTO € NpeIBHAEHO He3aGaBHO
NPOH3HACAHE, €€ Pa3NpeAeNAT Ha BCHYKH CBIHH, C H3KIIOYEHHE Ha OTCHCTBAILIHTE IIO
YBOXHTEIHH TIPHYHHHK /OTIYCK/, C M3KIIOYEHHE Ha ChAeGHATa BaKaHIMs, KOFaTo IO ONpeleNieH
rpapuK CHINMTE OCBIUIECTBABAT AEXYPCTBA. II0 MHeHMETO Ha BCHYKH paGoTelly ChAMYM B
AnvuHucTpaTuBeH cbz — Crapa 3aropa Tesn Brrpemsny npasuna oTroBapAT B Hall- ITbJIHA cTeNeH
Ha MOTpeOHOCTHTe Ha NpaBOpasjaBaHeTo. B Tasu Hacoka GM MOIJIO Za Cé M3TOTBH rpapuK 3a
onpezAenaHe Ha JEKYPHH CHAMU H NPE3 OCTAHATIOTO BpeMe /U3BBH ChAe6HaTa BAKAHIM A/, KaTO 1o
TO3H HAYHH Il Ce rRpaHTHPa paBHOMEPHATA HaTOBAaPEHOCT IO GBP3HTe HATOBAPEHOCT, HIIH aKO He

1e Ce Ch3AaJaT NPeANOCTaBKH 33 TOBA.

3a nogobpaBanero Ha eheXTMBHOCTTAa M NPO3PAYHOCIT2 Ha paborara Ha OpraHuTe Ha
cpaebHaTa BiacT M 06/1eKyaBaHeTO Ha JOCTBIA [0 NPaBOCHAME OT CTPaHA HA TPAKIAHUTE H
IOpHAMIECKUTE JHIIA OCHOBHA POJIA HIPpae BEBEXAAHETO H YChBBPIUIEHCTBAHETO HA €IEKTPOHHOTO
npaBochave B bvarapus - msrpaxjaHero Ha efHHHA KOMYHHKALIMOHHA M HH$OpMaNMOHHA
MHOPACTPYKTypa, KAaKTO H €JMHEH TNOPTal 3a €JEKTPOHHO TpaBOChIMe Ha chAeGHAaTa BJaCT.
Peannuar Hampei®bk B Tasu 06GacT € OTPOMEH Mpe3 MOCAeAHHTE TOZHHH OT 3aKOHOMATETHA
rIejHa TOYKAa M OT IJiefHA TOYKA HA IpEJANpPHETHTE PeaTHM CTBIKM 3a H3TPaXJaHETO Ha
Heob6xonumara MarepHaniHa Gasa. Ypes BHegpsmamero Ha ,EJ/IUC“ ce mocrurma LATOCTHA
€IEeKTPOHHM3aUHA Ha AenaTa. OTHae¥eHHAT JOCTHII A0 Je/IaTa H Bh3MOXKHOCTTA 34 H3BbpIIBaHe Ha
CIIpaBKH MO TAX OT crpaHu U azgBoxaTh upes EIIEIl 6e3 mocewenune na gemoBoicTBoTO M Ge3
GHTOXUPAHETO Ha CBAEOHHTe CayXuUTenH AOOMAMKaBa AeHHOCTTa Ha ChAA IO €JIEKTPOHHOTO
NPaBOCHAME; OCHIYPABA MPO3PAYHOCT B paboTaTa Ha ChJa M BOAH MO MOBHIIABAHETO HA JOBEPHETO
B Hero. Ypes Cucremara 3a CHMTYpPHO €JEKTPOHHO BpbYBaHE KbM MunucrepcTeoro Ha
€/IEKTPOHHOTO YNpaBAeHHe Ce OChILECTBABA epeKTHBHZ BPh3Ka C MHOIO OT CTPAHHTE TIO AeJaTa,
KaTo CMATaM Ja NpOAB/KAa YCHIHATA 32 NMPHBJAMYAHETO Ha BCe IOBeYe MOTPeOHTeNH Ha Te3H
YCIAYTH.

C orzexn Ha TpafHO BHCOKHA GpO¥ MOCTBNHIA Jesa ITpe3 TMOCALHHTE TPH TOLUHH €
HeOOXOAMMO CBCTaBBT Ha AJMHHHCTpaTHBeH cbj — Crapa 3aropa oT 8 ceauE nxa Obae
ONTHMM3MPAH 4Ype3 yBeJH4YaBaHe ¢ omle eiHa lmarHa Opolika. Ciezsa ma ce oTBenexu, ve
HaTOBaPEHOCTTA Ha ChAHMTE NPOU3THYA HE CaMO OT 6poA Zea, a OT ECTECTBOTO Ha IIOMTEXKAlIUTe
Ha ChAe0eH KOHTPOM ai/MHHHUCTPATHBHY aKTOBE, H3AaJeHH B IIPUIOKeHMe Ha 3aKOHH, ypexaauu
MHOrooGpasHM nyGAMYHONPAaBHH OTHOWIEHHS, KOETO M3HCKBA II0 IBJTO BpeMe IpH
TIOCTAHOBABAHETO Ha ChAEeOHMTe akToBe. KaTo JonbiHHTeIeH apryMeHT, € ue IpH WaT ot 9 coauu
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1te 6pe BB3MOXKHO TIONTBIBAHETO HA TPUTE KAaCAallHOHHHU CBHCTaBa C IIOCTOAHHH TEXHH WICHOBE.
3a ONTUMHU3MpaHe Ha CHAEOHOTO NpPaBOpa3faBaHe, € HAIeXKAIIO H YBEIMYaBaHETO Ha
maTHATA YHCIEHOCT Ha ChAA ¢ ome 1 1. 6p. 3a IBXKHOCTTA ,ChIebeH MOMOIIHHK ",

SacuiBa ce TeHIeHuuATa, oOpasyBaHMTe aIMHHHCTPATUBHHUTE Heia /laHBYHHTE Aesa,
nenara mo 3YCECH®, no 311311 ¢ 1P3,/ xa ca ¢ BucoKa (daxTHYeCKa H TIPaBHa CIIOKHOCT, 00eMHu
aIMHHHKCTPATHBHY [TPEMHCKH 10 H3/[ABAHETO Ha OCIOPEHHA aKT, MHOXECTBO NPH/IOXKEHHA, KOETO
npejoara 3aasA0049eHa npeABapuTeaHa OAr0TOBKA. B Tosu ciryuaii OT CHIIECTBEHO 3HAYEHHE €
ponATa Ha ChAEGHHS MOMOLIHHK KaTO CIIEI[HaTH3HDaH chaebeH CIyxUTe a IIOANIoMara ChbAHsATa
TIpH MOATOTOBKATA Ha [IeaTa, KaTo M3BBPLIM IPOBEPKA Ha NMPUJIOKEHATa IPEMHCKa Jaau € B
THTHOTA W JATH € HaJeXalllo H3UCKBaHeTO Ha AONBIHHUTETHO HOKYMEHTH. Tosa me NO3BOAH Ha
ChAMMTE [a Ce ChCPEeOTOYaT BHPXY Ka4ecTBOTO Ha NMpaBOpasfaBaHe M Ie YCKOpH ITpoLeca Io
aIMHHHECTPHpaHe Ha Jejara. B cryyas moMolinra OT CTpaHa Ha chAebeHHTe IOMOIHHIH, lle € He
CaMO 33 M3TOTBAHE Ha IIPOEKTH 33 ChAEOHH aKTOBE, OT CHIECTBEHO 3HAYEHHE € i YTIPR)XXHABAHETO
Ha JaJleHaTa 3aKOHOBA BB3MOXHOCT ChASGHUAT MOMOLHMK Ja MpOy4Ba, aHATH3Hpa H oBo6uiara
chmeGHATa MPaKTHKA M CTAHOBHMIATA B IPABHATA JOKTPHHA. HasnaveHuTe B ¢bha ABaMa ChAeGHI
MOMOIHUIY €2 M3KIIOYHTENHO NOME3HH NpHM MNOANOMaraHe JeHHOCTTa Ha CBHAUHTE, HO ca
HeIOCTaTHYHH C OTJIeH MoBHiIeHus 06eM Ha paGora.

HckaHeTo 3a yBeAM4yaBaHe Ha laTHATa YHC/IEHOCT Ha ChJa C ol 1 m. 6p. 3a ATBXKHOCTTA
CHCTeMEH aAMHHHCTPATOp" € MOTHBHPAHO OT CIIEAHHTE CHOCPKEHHS:

B ApmunuctpatiBeH cbZ - Crapa 3aropa ca B eKCIUIOATaIlUA MHOXECTBO KOMIIIOTHPHM
KoH(bHTYpauuu H 0GCayXBallaTa TM TEXHHKA, MOHMTOPH IIpeA 3a1HTe H T.H.. B Ta3su BpB3Ka e
Ha/IeXall0 ¥ OT OTIYCKAaHETO Ha BTopa 6poiika 3a AXBKHOCTTa CHCTEMEH - aAMMHHICTPATOop, THH
KaTo ce Haslara HelpeKbCcHaTo O6ydeHHe Ha CAYXUTENH M CHIAMH OT €AHA CTPAaHA H XEJHEBHO
OKaspaHe Ha ChAeiiCTBHE BBB BpB3Ka ¢ HsnomssaHeto Ha ETUC. CritecrsyBamara efna Gpofika e
HeJoCTaThYHA U He Moxe fa obeaneun Ha 100 % myxarTa OT TAaKbB CHEUHATHCT 33 edeKTHBHOTO U
GeanpoGeMuo QyHKIMOHHpaHe Ha CHCTEMaTa, KakTO H 33 NMOAXBpXKaHe Ha H3IO/3BAHHTE
KOMITIOTHPHH KOHQHUIYPAIMH ¥ IPHJIEKAUIUTE UM YCTPOHCTBA.

OcBeH TexHHYecKOoTo OBCHy)XBaHe M TOANBPXKAHE Ha H3IOA3BAHATA KOMITIOTHPHA
TexHHKa u Tepndepusa, CHCTEMHMAT AJMHHHCTPATOp CAeAM M HMHCTATMPA AHTHBUDYCHHTE
IpOrpaMy, TpecepTHHUMPA CepTHQHUKATHTE, KOMYHMKAIHOHHHTE MPUJIOXKEHHS, MOAABPXA
TPOrPaMHHKTE NPOAYKTH, B TOBA YHC/IO M3MIOJI3BAHATA rrpaBHO-UH(OpMAHOHHA cicTema, TP3 1
JOBEeNIKM PECYPCH, Tesle(pOHHA LEHTpaIa.

C TeHAEHUHUATA 33 BHbBEXJHE Ha e-NPaBOCBIME Ce YBeaHYaBaT M 3aJB/DKEHHATA HA
CHMCTEMHHA aMUHHCTPATOP 33 TEXHUYECKA M KOMITIOTBPHA IIOMOIH, Ha ChAMHUTE U CIY)KUTENHUTE 33
65p30 ¥ KBaTHGHIUPAHO ChAEHCTBHE NIPH o6paBorBaHe Ha chAeGHHTE aKTOBE K KHUKA B e-CPejd.
Ot apyra cTpaHa, H3NOJ3BaHETO HA ILIATEH TOAHUIEH OTIYCK OT CIY)XHUTENA /KoeTo e Heu3OexHo/
HJTH OTITyCKa ITOpajiy BpeMeHHa HepaBoTOCTIOCOGHOCT, 3aTPY/AHABA KaTO 14710 paGoTa Ha chAa

PesonHo G 6MI0 M OTHyCKaHeTo Ha owe 2 mi. 6p. 32 ATBXHOCTTA ~ChaebeH cexperap”
KOMTO B MOMEHTa ca IIeCT WATHH Gpoiikyu, oT komrto 1 ml. 6p. ,3aBexzaiy cnyxba ,cpuebHH
ceKpeTapw, Toii u cpaeben cexperap” u 5 m. 6p. ,,cpaeben cexperap”.

C spBexxzanero Ha EITETl u usmenenuero Ha 3CB - T'nasa 18 a ¥YpoctoBepurenHH
H3SBJIEHMA M TPOLeCYTHH JeHCTBMA B €NIeKTPOHHa (OpMa, 3HAMHTENHO Ce YBelTM4HXa
neffHOCTHTE M3BBPIIBAHM OT CbAebuure cayxurenrd. Ome npu ofpasyBaHeTo Ha
aAMHHHCTPaTHBHATE CBAHIHINA C€ HAIOXM TEHJEHIUATA BCEKH cpaebeH cbCcTaB Ja HMa
HOCTOSHHHM chAeGeH ceKperap M JfeaoBoguTen. Tasd TpakTHKa JOKasa ITpe3 TIOJHHHTE
MOJICKMTENHATA CM CTPaHa, HO B Pe3yJTaT Ha IEHCHOHHpAHe, HaIyCKaHe, NpeMeCTBaHe Ha
CAY)KHTENM W OINTHMH3HpaHe Ha IIATHATA YHCJAEHOCT B IIOCOKA HA HaMaJiBaHe, CTaHA
HeBDB3MOYKHO eKuIMTe fa GBaar mopappixanu. MckaHoto ysemuuenue ueau obesnedyasaHe Ha
HOpMaJHaTa JeHHOCT Ha CBAa C OIJeJ 3amlasBaHe JOCTHTHATOTO BHCOKO HHBO Ha OBp30 U
KayecTBEHO MpaBOpa3jaBaHe BLIPEKH yBelHdYaBallya ce 6poit merna. [lpakTHKara npe3 roJHHUTE
ZOKa3a, de Hali-ONTHMANHOTO choTHomeHue e 1:1 cbaeGHu ceKpeTapH KbM ChAMH.

Bcuuku paGoTHE Mecta B AZMuHMCcTpatmBeH cbA — Crapa 3aropa ca oGesmeuen c
KOMITIOTPM, MHOTOQYHKIMOHAJAHN YCTPOHCTBA MIM NPHHTEPH, XaKTO M HENpEeKhCBACMH
TOKO3aXPaHBAIM YCTPOKCTBA HA BCEKH KOMMIOTEP. B 1en0BOJCTBOTO Ca HA pasNoJIoXKeHHe TPH
MyATHQYHKIMOHAIHY MallMHH BHCOK KIac; CBhAeOHHTE 341K Ca 03ByYeHH U oBOpyABaHH CBC
CHCTEMM 33 TapasefeH 3BYKO3AmMC, YNECHABAlIM SHAYHTENHO TNpOIECa Ha H3rOTBAHE HA
TIPOTOKO/INTE OT 3acefaHMATA;, B MPOCTPAHCTBATA NPeJ 3AMHTE Ca MOHTHDAHH eJeKTPOHHH
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uHGopManHoHHY Tabna 32 OCBeIOMABaHe HA YYaCTHHIJHTE B Je/aTa 3a rpaduKa Ha 3aCeJaHHATa U
cegusaTa. Hamune e orinyno ofesnevasane Ha paGOTHMA IIpOLEC ChC ChBPEMEHHA TEXHUKA, KaTo
lie MPOAB/KA YCHIIHATA 32 HEHOTO OOHOBABaHe C OTJIeJl Ha PasBUTHETO Ha HHPOPMAIIMOHHHTE
TEXHOJIOTHH H IIPOMEHSIIIHNTE Ce H3UCKBaHHA KbM KOMITIOTbPHHUTE IPOayKTH. B xoHTe KeTa Ha ToBa
M JOKOJKOTO KbM HACTOAIIM MOMEHT 6pOsi Ha ChAEOHHTE CeKpeTapH e mo-MaabK oT 6pos Ha
CBAMMTE H JBaMa OT CEKpeTapuTe paboTAT C MO-ABaMAa CBAMH, MMAa BE3MOXHOCT Za ce
peopranmsupa paGoTaTa ¢ Orjies Ha paBHOMEPHOTO MM HaTopapBaHe. KbM MoMeHTa Ha
00GABABAHETO M [IPOBEX/AHETO Ha KOHKYPCA 32 aAMHUHMCTPATHBEH PBKOBOLUTEN H ZO 32€MaHETO
Ha cBoOonHaTa 6poiika 3a CbauA, TO 6 MOIJIO Aa ce BhBeIe porauus Ha ChAeOHHTe CeKperapu 3a
obesneyaraHe paforara Ha NpeAcefaTens HA CHAA, KaTO BCEKH eAMH OT TAX JXa paboTd c
npefceRaTesd MO eJHH MeCell, KaTo OCBEH TOBa Jja paboTAT MOCTOAHHO C eAHH ChIUA. PasnukaTa B
HaTOBApPBaHETO Ha CHAEOHUTE CeKpeTapH H/Ba NMPH OOABABAHETO Ha ChAEGHMTE aKTOBE, ZOKATO
IpH yJacTHATA B OTKPUTH ChAeOHH 3acefaHus Pas/HKaTa € MHHEMAIHA, aKO HMa Takasa. Jpyra
OMNIHA € PelleHuATa MO KaCallHOHHHTE IPOM3BOJCTBA Ja ce OOABABAT OT CEKPETAPA H3TOTBUI
chAeOHHUA TIPOTOKOJ OT ChAeGHOTO 3acezaHue, B KOETO € JajieH XOJ MO ChUECTBO Ha ChAeGHHUA
crop.

Bce B Tazu Hacoka OM MOTnO ma ce BBBEZAT M HOBHU npaBuja npH pabora Ha cpae6GHHTE
NOMOUIHHUIH, KaTO Ce U3TOTBH rpaHK, IPH KOHTO BCEKH eJ[HH OT TAX Aa paboTu ¢ 4 chauu TpH
Mecela, a clefBalliuTe TPH — C APYTHTe 4eTHpHMa CBAHM. [Ipu ceramHata OpraHM3am#i,
pe3y/ATaTHTe COYaT Ha HepaBHOMEPHO NOATIOMaraHe OT TAXHA CTpPaHa Ha paboTaTa Ha ChIMMUTE.
Bcruko ToBa ciezBa Aia ce pemnrn Ha OGO ChGpaHUE ¢ YIaCTHETO HAa BCHYKH ChIAMH.

AnMuHHCTpaTuBeH cbA — CTapa 3aropa € OCHIypHI BCHYKH YCIOBUS 33 TaPAHTHPAHETO
Ha paBeH XOCTBIl O NPAaBOCBHJAME HA JTHLATa C yBpexkmauud. JleCHONOCTBIHM 3a XopaTa
PusuecKy yBpe>xxJaHHA H OTTOBAPALIK Ha BCHYKH ChBPEMEHHY M3HCKBAHHA €A BXOLBT Ha, KAKTO
H CINeIMaJlHHA acaHChOP, KOATO NpH HeOGXOJHMOCT MO3BONSBa Ge3MpobieMeH JOCTBI IO
noMelleHHATa Ha cbAa. ChIo ¢ uen yrecHABaHe HAa IPaKZAHHTE U JPYTHTE NOTPEGHTENH Ha
NpaBHH YCAyrH B cekiusara ,bBiaanxy u obpasum” Ha HHTEpPHET - CTPaHHIATA Ha CBAA Ca
my 61KyBanu 06pasuy Ha 3aABJI€HMS 32 TTOJaBaHe Ha JOKyMEHTH, 33 BDBIIAHE Ha JOKYMEHTH, 3a
NoNy4aBaHe HAa eJeKTPOHHH ChOOLIeHHA M IIPH30BKH, 3a 0cBOOOXJaBaHe OT CbAeGHH TakcH, 3a
nosy4aBaHe Ha NpaBHA NMOMOLY, 32 CEMEHHO M MaTepHaHO MOJOXKEHHE, 3a U3LaBaHe Ha chAeOHO
YHBOCTOBEPEHHE, 32 M3/jaBaHe HA 3aBepeH M He3aBepeH MPEIHC, 33 M3JaBaHe Ha H3IIbIHHUTEIEH
mucr. Tasu Tpaguuus me Gbie MPOALIKEHAa OT MEH Ype3 MyGAMKYBAaHETO Ha HOBH GAaHKH H
o6pasuy, ako paGoTHHA Npouec HamoxH ToBa. Karo Takasa moxe za ce mpeasumm M Mon6ara 3a
paspeuraBaHe Ha OTZAJIE€YeH AOCTBII 110 JejlaTa OT CTPAHMUTE MO ChULUTE.

Iipes 2023 rox. B AxmuHHCTpaTHBeR cbg, Crapa 3aropa He ca H3BBPILIBAHH MPOBEPKH IIO
OTHOLIeHHE XeHHOCTTAa Ha ChAA OT BUCIIECTOAL(H HJIM ONMPABOMOIIEHH OPTaHH M MHCTHTYIHH,
KaTo mocaepHara TakaBa Ge or MHcmexropara ma BCC mpes 2021 rox, mo cmassaxeTo Ha
pasnopexn6ata Ha wi.80 or ITAC 3a mepuoza 01.01.2020 rog. — 31.12.2020 roz,

Cpauure or AamunucTpatusen cbg — Crapa 3aropa akTHBHO y4acTBaT B OPraHH3HpPaHUTe
or HaunonanHus HECTHTYT Ha npasocsauero, BAC, npyru chpunuima, pasnuynm o6pasoBateHu
HHCTHTYUMH M Acoumanuara Ha Obiarapckure afMHHHCTPaTMBHH CBIMH CEeMHHApH C
IPDHCBCTBEHM H JUCTAHUMOHHHM Qopmu Ha ofyvenue. ChABT He € OPraHHSHPAT INOAOGHK
06y4eHHs C Y4aCTHETO HAa ChJAHMH OT OCTAHAIHTE aAMUHHCTPATHBHU CHAMIMIA H CHAHUTE OT
paiioHHHTE CBAMAMINA Ha TepuTopuATa Ha O6mact Crapa 3aropa, KaTo MMaM HaMepeHHeTO na
ochulecTBd TakhBa obyuenus. CpAebHUTE CIyXKHUTeNIH CHILO Tps26Ba Jja ce HACHPYABAT aKTUBHO 13
y4acTBaT B MHOXXECTBO OPTaHHM3WpaHu oOydYeHHA BBB BPB3KA C NOBHMINABAHETO HA TEXHHUTE
Npo$eCHOHAIEY yMEHHS M 3alO3HABaHETO C HOBHTE HH(ODMALHOHHH U JIENOBOLHM CHCTEMH,
KaTo Iie Ce nocTapas NpH OPraHH3MPaHETO HAa TaKHBa OGYYEHHA JA Ce M3IPAIIAT CIIYKHTeTH,
KOHTO ITOCJIE A3 H3/I0KAT HAy4eHOTO NpPeJ, OCTAHATHTE,

ITopumasarero Ha obmecTseHOTO AOBepHe B AZMHHHCTpaTHBeH b - Crapa 3aropa ce
HOCTHIA Ype3 MaKCHMAaIHA Ty6/IMYHOCT Ha paGoTaTa Ha ChAeOHHS OpraH, MOAXOAAIO | JOCTBIIHO
OCBEIOMABAHE 32 IIPEJOCTABAHUTE YCIYTH, KAKTO H MOCTOAHHO HHPOPMHpaHe Ha o0mecTBOTO 3a
AeitHocTTa My. B Tasm Bpb3Ka cre;Ba Aa ce orveTe goGpara paBoTa Ha CIyXuTens ,Bpssxu c
obmwecreenocrra”. TpaGea xa ce orbenexxn goGpara paGoTa IpH OCHIECTBABAHETO HA BPB3KHTE C
MeJMHTE H C OCTAHAIHTE ABPXKABHH HHCTHTYLMH, KAKTO U OOEKTHBHOTO OTpa3sBaHe Ha paboTaTa
Ha AZIMUHHCTpaTHBeH CbJ — Crapa 3aropa OT pasTHYHHTE MeJHM. YyacTHero B 06pasoBaTeHaTa
nporpama ,CbzeGHara Bract - MHGopmupan u360p H rpaaaHcko fosepue. OTBOPEHM ChAH/IMIIA
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u mpoxyparypu” chlio 61 TpaGBaJIO A OCTaHe eHH OT OCHOBHHTE IpHOpHUTeTH B paGoTara Ha
ChJia, 33 KOETO 1ile HaIlpaBA BCHYKO BB3MOXHO.

B mocneanuTe TOZHHH W OCOGEHO /el HA4YaJOTO HA MAHAEMHATA THCTAaHIHMOHHATA
pa6oTa NpeTHpIA CHAHO PasBUTHE H JOKa3a CBOATA eEeKTHBHOCT. 3aTOBA € BpeMe HOPMAaTHBHO 1a
ce ypeau M yJecHH paborara or pascTosnue B 1 oT 5-Te paborHm auum Besxa ceammua. Hima
HHKAKBH TIPEYKH IpPH PasBUTHETO Ha ChBPEMEHHHTE TEXHOJIOTHH M JHIHTIH3HDAHETO Ha
NPaBOCHAMETO €AUH ChAMA [Ja IIHIIe CBOMTE aKTOBE JMCTAHUIHMOHHO, €AMH CeKpeTap Aa oopms
TIPOTOKOIMTE CHILO AHCTAHIMOHHO H €AHH JAenoBogures na o0paGoTBa aKTOBeTe OT 3aKPHTO
jacejaHMe OTHOBO JHCTAHIMOHHO B €AWH OT paboTHHTE [HH; NpPH IPHU30BKapHTe
IWCTaHDHOHHAaTa pabora mo OOACHMMH TNpHYMHE OGm OHMia olle IIO-/IeECHO OpraHU3HpaHa.
CrnpaBeyIMBOTO pasnpefiefieHHe Ha ZHHMTE 3a AMCTAaHLHOHHA pabora npu cwbobpassBane C
MeJaHHATA HAa CHOTBETHHTE paboTely ¥ M3HCKBaHMATA Ha paGoTHMA mpouec 6M caeABaIo Aa
6be 3arbaXKEHHe Ha ChOTBeTHHS PBKOBOJHTE. TasH roAvHA Ce M3Trpajy TaKaBa CHCTEMA, KaTo
BCEKH eJMH CJIYXUTeJ NPU TIOUCKBaHe 61 MOTIBJI JIa ITOTy4YH JOCTBI U Ja H3I'BIHABA CIyskebuuTe
CH 3aIBJKeHHA, aKO e HeobxoauMo ot pascrosnde. CuHTaM, Ye Ta3H MAPKa lie crmocobcTsa 3a
NMOBHIIABAHETO HA KAYECTBOTO HA TNpaBHHUTE YCAYTH, Karo NpeAmosara H INPHEMAHETO Ha
M3MEHEeHHs Ha BhTPElIHMTe NPaBUJIa - NPOMAHA B HAYMHA HA JEXYPCTBATA HA ChAMHUTE (B
onpeAensHMA My A€H 3a JUCTaHIHOHHA paboTa ChOTBETHHUAT AEKYPEH 3a CEAMHLATA ChAMS [ ce
3aMecTBa OT APYT CbAMS HpH CIOpPAaBeAJHBO TOC/AEIOBATENHO peAyBaHe), NEKypCcTBaTa Ha
cpaebHUTe CryXHTenH (IpH OCHUTYpeHaTa B3aMMO3aMeHAeMOCT TaM He 6u crepjBano Ja MMa
npobaemn), pasnpeleleHHeTO Ha fenara (M3KIIOYBaHe Ha paboTemuTe AMCTAHHHOHHO IIpes
CHOTBETHHA AEH OT paslipefie/IeHHeTO Ha Xaabure, ChAbpKallH 0COGEHH MCKaHHA IO Wi. 166 ot
ATIK mumu un. 60 an. 5 or AIIK; npu nocrbnBaHeTo Ha McKaHu# No wi. 166 u wn. 167 or AIIK mo
BUCALY NPOM3BOACTBA HA AHCTAHIIMOHHO paboTelly CHAUAH MPOM3HACAHETO Ja C& M3BbPIIBA OT
AeXypHUA ChAHA), ChoOpassBane Ha rpaduka Ha ChAeOHNTe 3acefaHus C JHHUTE 32 AUCTAHIIHOHHA
paota Ha chAUATa H ChAeOHNA cexpeTap.

Tpa6Ba Aa MPOAB/IKH CIA3BAHETO Ha CTPMKTHA QMHAHCOBA AMCUMIUIMHA C MAKCHMATHO
ONTHMH3MpaHe Ha BCHYKM DasXOQH. YCTAHOBEHHTe MpaBuia 3a (UHAHCOBO YIpaBJIE€HHE H
KOHTpOJI cllefiBa ga OBAaT 3ama3eHu, a MPH NMPOMAHA HAa 3aKOHOJATEJICTBOTO H APYTHTE YCJIOBHA -
ZopasBuTH. PaspaGoTBaHeTO H MOCTOAHHOTO MM YChBBPUICHCTBAHe NIOKA3BaT aHIXKMMEHTHTE Ha
AamuHucTparuBeH cbf — Crapa 3aropa jAa Crnassa MPUHUMIIMTE HAa IPO3PAYHOCT MPH B3€MAaHETO
Ha pelIeHHSTa, CBbp3aHH C¢ (HUHAHCOBOTO yNpaBleHHEe W KOHTPOX Ha chieGHara CHUCTEMa;
BBLEEKAAHETO UM € MPOSUKTYBaHO OT CTPEMEXa J]a ce 3a3ApaBy PUHAHCOBaTa AHCUMILIMHA H Jia ce
OTTOBOpM Ha HAPACTBAlUTe H3MCKBAHHA 33 MO-Z06pO KavyeCTBO HA M3BLPIIBAHMTE AEHHOCTH;
NPH/IaraHeTo MM TapaHTHpa, e Tpolecure mo GopMHpaHe M M3PasxOZBaHe Ha CPeJCTBAaTa OT
pemy6aukaHckua 6lO0ZKET ca €IHO3HAYHO PEraaMeHTHPAHH, NpHJIAraHK M KOHTPOJMPaHH.
JleiicTBaluTe MEXaHH3MHM Cca MHOro JoOpH W cleABa Ja NPOABIKAT Aad C€ IIPUJIATAT, KATO
HaJIeXHO Ce aKTYaIH3HPAT B CHOTBETCTBHE C M3MEHEHHATA B 3aKOHOJAATE/ICTBOTO.

CunTam, 4e clefiBa Ja ce IMpeArpHeMaT JefiCTBHA U 32 H3TPAXJAHETO H BHBEX/[AHETO Ha
BHAICOKOH(EPEHTHA BPB3Ka 32 pasrjiexjaHe Ha genata. (OCHOBHAara IIPDUYHMHA €4 MHOXECTBOTO
Zle1a, 0 KOKTO CTPaHa Ce sABSBaT JHIIEHHTe OT cBo6O/a, H3THPIABAIIYM HaKa3aHHe JHIIaBaHe OT
cBoBoga B 3atBopa Crapa 3aropa. KoHBOoMpaHeTo MM JIO CbAa, TIPEAIIOara aHraKHPaHETO Ha
MHOXeCTBO cunu u cpeActsa ot crpana Ha ['JIO u [[/IMH sa ocurypasaHe Ha NPHCBHCTBHETO HM B
sana. Ot Apyra cTpaHa Tasu Bpb3Ka GH MOIJIA [ia Ce M3I0/I3Ba U B ITPOM3BO/ICTBATA 1O 06XKanBaHe Ha
PEBH3MOHHH aKTOBE, TBH KAaTO OTBETHHK MO CHIIUTE Ce ABABA Oupexuus ,,0J0I1", xoero e
cuTyrpaHa B rp. [1I0BAMB ¥ 33 TONAMA 4aCT OT 3aCeAAHUATA CHULHTE HE M3MPANIAT IIPeACTaBUTENH.
Ananornunu ca ceofpaxeHusara ¥ 3a genara ¢ Mutauna Ilrosaus, Bapua u T.H. , mo kouto
xanbonojaTeNn ce ABIBAT APYXXECTBA CBhC CEJANHILE M ajpec Ha ympabiaenue B obmact Crapa
3aropa.

Teue npouexypa no cepTidHINpaHe Ha 3aJ1a 32 MPoBeXJaHe Ha ChAeOHM 3acelaHHA 1O
nena, cbabpxxawa uadopmanug no 33KH u sakymmysanero Ha Heo6xoAHMaTa TEXHHKA 33 TOBA.

CypraM dYe 33 ONTHMaJHOTO (QYHKUHOHHpaHe Ha ChJa Karo KOJEKTHB e Heobxogumo
crienmuduyeH NOAXOJ, Ipe3 KOHTO BCEKH efUH CAYXKHTET Ja ce MOYYBCTBA OleHeH, Aa pasbepe
TI0JIE3HOCTTa CH 3a paGoTa Ha cbaa. MHCA, e ¢ orjiel MO3HaHHETO KOETO ChM NPHAOGHII 33 BCEKH
€IHH CAYXKHTel 32 Tes 15 rogunu, e Mu MOMOrHe Aa NMOAXOAA UHAMBUAYATIHO CIIPSMO BCEKH
eIHH CIYXHTeN 3a fa HM3BJeKa MaKCHMMyMa OT HEroBHTe KayecTBa 32 ONTHMATHOTO
dyuxumonupane Ha cbfia. C ores Ha HOPMAaTHBHO YCTAaHOBEHHTE NpaBH/a 3a paboTa Ha CBAA OT
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BCC u HeBpn3MOXHOCTTa 3a IIpoMAHAaTa HM HA MECTHO HHBO, €IHHCTBEHO KOeT'0 QCTaBa e
HHANBHIOYAJAHHA MNOAXOM HA PBPKOBOAUTENA CIIDAMO BCEKH €OHH CIYXUTEM.

YBAXKAEMH JAMH MU I'OCIIOJA, YIEHOBE HA CBIUMCKATA KOJIETHA HA
BUCIOWUA CBAEBEH CHBET,

JefiHocrra Ha AgMHHHCTpaTHBeH Chj — CTapa 3aropa e HaCOYeHa K'bM [OCTHIAHETO HA
CTOAUIKTE NpeZ ChAeOHATA CHCTEMR CTPaTerH4ecK  UenH - epeKTHBHOCT, IPO3PaYHOCT, GHpP3IuHa,
KaJecTBO, OTYETHOCT ¥ Gopba ¢ KOPYNIMATa KaTo OCHOBHH IIOKasaTenw 3a go6pe paborema
NpaBOOXpaHHTeNHA CHCTeMa. [IpeanoxkeHuTe CTHIIKK 3a 3alla3BaHETO HA OTIMYHHTE IIOKA3aTeTH
32 Ka4eCTBO M GbpsuHa B paboTara Ha CBAA; OCHTYPABAHETO Ha PaBHU IPaBa HA CTPAHHTE U
edpeKTUBEH OCTBI AO NPAaBOCHAME; MOBHIIABAHETO Ha OOLIECTBEHOTO AOBEPHE NIPECTAB/IABAT
3aKOHOMEPHO IIPOIBIKEHHE Ha IIOCTHTHATOTO 0 MOMeHTa. HechbMHeno B npoueca Ha pabora me
GbIaT OTKPHTH H APYrM NOAXOIAIM MEPKM, KOMTO MOTAaT Aa GBAAT IPHIOMNEHH IpH
pealu3HpaHeTo Ha OGOCHOBAHATE LeNy 33 Pa3BUTHe Ha AZMHHMCTpaTHBEH chi - CTapa 3aropa.
llle ce pasunta ¥ Ha AKTHBHOCTTa HAa BCMYKH KOJIETH 33 TPEIOXEHHS 33 HOBOBBBEJCHHA B
paborara, Thit KaTo ycHauaTa creipa Aa 6baar ofwy. [IpolleckT Ha ynpaBAeHHe € CIOKeH u
AMHAMHUYEH, KaTO M3HCKBA HAaBDEMEHHW paspelleHHs Ha KOHKpeTHH npoGnemu. I'oToB ¢bm ga
noemMa OTTOBOPHOCT 3a GBAEMIOTO ynpasneHne Ha AAMuHHCTpaTHBEH cbf Crapa 3aropa; uMam
Ke/laHMe 32 pa6oTa; CIMTaM, Ye NPUTEXAaBaM U HEOBXOZMMHTE KadeCTBa 32 YCIIEUIHO CIpaBsHe.
Pazuutam Ha moAkpenara Ha BCHYKH paboTeiqy B AZXMHHHCTpAaTHBeH cbx - Crapa 3aropa, 3a ga
MOXXeM YCIEWHO ja palOTHM 3a NMOCTHIaHETO HAa MaKCHMAJTHA IPO3PAYHOCT, OTYETHOCT M
eQeKTMBHOCT Ha NpaBOCHAHATA JEHHOCT.

C YBAYXKEHME:
/MUXAYUT PYCER/



