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Yeaxaemu damu u 2ocnoda 4yneHoee Ha Bucuw cn0ebeH ¢ beem,

B kauecTBOTO MW Ha KaHAWAaT 3a 3aeMaHe Ha AMbIKHOCTTa
AAMWHUCTPaTVBEH pbKOBOAWTEn — npeaceaaten Ha PaiioHeH cubg -
Benuko TbpHOBO U Ha ocHoBaHue 4n.194 6, an. 1 1. 2 oT 3akoHa 3a
cbaebHaTa BnacT, npeactaesm npeg, Bac koHuenuua sa pabotata Mu, KaTo
aOMUHUCTPaTUBEH PBKOBOAUTEN Ha CbAa. TA Uenu Aa noKaXe Kakso me
MOTUBMPA 3a 3aeMaHe Ha ANLXKHOCTTa 3a BTOPW MAHAAT, KakKToO U Aa
npeacraBu NOCTUrHaTOTO U OYepTae MoUTE BWKAAHWA U LEeNn 3a no-
HaTaTbWHOTO pa3euTe Ha PalioHeH cbg - Benuko TwvpHoBO. KoHuenuuaTa
MK Ce OCHOBaBa Ha KNIOHOBY NMPUHLUMUNW, HACOYEHW KbM NpodblidKaBaHe
echeKTUBHOTO ynpasneHne Ha CbAa, OCUrYpsBaHe Ha KauyecTBeHU CbaebHu
ycnyru v ykpensaHe Ha AOBEPUETO Ha rpaxaaHuTte B cbaebHata cuctema.

Momueayus 3a 3aemare Ha dnbxHOCMMa

PelleHWeTo My fa yyacTBaMm B KOHKYpCa 3a 3aeMaHe Ha ANMbXKHOCTTa
AAMWHUCTPaTUBEH pbKoBOAUTEN — npefceaaTen Ha PaiioHeH cbpg -
Benuko TbpHOBO owe eanH manpaT, 6e nopogeHo oT akTa, Ye Ha O6Lwo
cbbpaHue Ha cbaa, Konerute CbAWUM M3AWUrHAXa EAUHOAYLLUHO MOSTa
kaHguaaTypa. U3paseHaTta OT TAX BUCOKA oueHka 3a paboTaTa mu pocera,
3Ha4YMMOCTTa Ha NOCTUrHaTOTO B CLOTBETCTBUE C LENUTE OT NPEAXOAHUA
MaHaaT, kakto UM u3IrpajeHaTta conuaHa OCHOBa Ha  ao6pu
B3aVMOOTHOLLEHNA, Ca OTNpaBHa TOYKa Ha MOTUBMPAHETO MU Jga ce
KaHauwaaTupam U npoabXa Aa AONPUHACAM 3a YCTOWYMBOTO pasBUTUE U
aBTOPUTET Ha MHCTUTYUWATA PaiioHeH cbl — Benuko TbpHOBO.

ConupHa ocHoBa 3a B3ETOTO OT MEH PELUeHWe Ce ABABA W ONUTLT,
NpuAooUT npes 5 roguwHUA nepuog Ha ANBXKHOCTTAa AAMUHUCTPATUBEH
PBKOBOAUTEN, KOATO 32eMaM U KbM MOMEHTa, KaKTO U HaTpynaHWs TakbB
noeeve OT 9 roguHU Ha AMBXHOCTTA ,3aMECTHUK Ha aAMUHWUCTPATUBHUS
PbKOBOAUTEN" Npeau TOBa U Ha LANOCTHATA MU AEWHOCT B cbieGHaTa
cucrema. lNosHaBam B AeTannu opraHusauusaTa Ha paGortata U pasbupam
npegusBuKkaTencTeaTa, ¢ KOUTO ce cOnbeKBaT KakTo CbaebHuTe cherasm,
Taka # cnyxurtenute. Tosa M1 no3BonsBa ga uaeHTUguumpam obnacrure,
KOUTO Ce HYXAaaT oT nogobpeHue n aa npeanioxa NPaKTUMECKU pelleHns,
KOUTO Aa ynecHAT pabotaTta Ha ekwrna ¥ Aa nosuwaT KAuyeCcTBOTO Ha
cbAebHUTE yenyru.

B cbwoto Bpeme 3HaHuATa ¥ ONUTLT MM B Tasu cdepa -
opraHusauusTa U PEKOBOACTBOTO HAa CbAa, YNpaBneHWETo Ha UHaHCUTe,
paspewaBsaHe Ha exegHeBHW npobnemu, CBOEBPEMEHHO W ageKsaTHO
B3€MaHe Ha ynpaBrieHCKW pelleHUA, MU AasaT yBEpEeHOCT Aa npunaram

3



NHOBaLMY W Aa U3rpaxgam cTpaTerus, KOATO Aa € B KpakK C eBponeickuTe
cTaHAapTW U HYXpuTe Ha oBLWEeCTBOTO, B TOBA YNCMO U MEPKUTE, KOMTO Aa
cnomaraT 3a eheKTMBHOTO ynpasreHue Ha NpasopasfaBaTenHua npouec.
Cuutam, Ye 3a AoBpoTo hyHKUMOHUpaHE Ha CbAa, KOeTo € rapaHuvsa 3a
BUCOKO KauyecTBO W e(eKTUBHOCT Ha npasopasfasaTenHus npouec, e
onpepensLio U3rpaXaaHeTo Ha eKun OT CUTHO MOTUBUPaHU W o0GeanHeHW
oT obwuTe uenn Ha Cbaoa MarucTpaTW W CAYKUTENW, Kakto W
Pa3rpbLaHETO Ha MHTENEKTYanHNTe U TBOPYECKN Bb3MOXHOCTN Ha BCEKW
OT TAX. ToBa e AOonpuHece W 3a w3rpaxgade Ha BUCOK
npodecuoHanusbm, rapaHuua 3a npasopasfasaHe, YTBBLPXAABALO
NPUHUMNA Ha BBPXOBEHCTBOTO Ha NPaBOTO.

Mocpencteom ekunHata pabota B CbAa ca WU3rpageHn OTNUYHU
B3aMOOTHOLWEHUA C KONErmTe W CbC CbaebHUTe CchnyXuTenu, KOoeTo
AONpUHacs 3a UANOCTHUS o6nuk Ha PanoHeH cba - Benwko TbpHOBO, KaTo
He3aBucuma 1 GeanpucTpacTHa MHCTUTYLIUA, B KOATO OCHOBEH NpUHUMN €
BbPXOBEHCTBOTO Ha 3aKoHa W BKMOMBa NpO3payeH, OT4YETEH,
AeMoKpaTUYeH 3akoHoaaTened npouec, edektueHa cbaebHa sawmTa v
A0CTbN A0 NpaBocCbAME.

HaarpaxpaHeTto Bbpxy nonoxeHata Bedye crabunHa oOCHoBa €
KMIOYBT KbM YCTOWMMB YCnex U passuTie Ha cbAa. C Hea mora yeepero aa
HocpeliHa HOBWUTE MpeaM3BUKaTEeNncTsa B cny4yanW, 4Ye Mu rnacyeate
posepve 3a nsbupaseto mMu 3a ll-pu maHgar.

MNpodhecnoHanHoTo MU paseuTe 3anodvHa B nepuopa 1999 r. — 2000
r. kaTo cbaeben kanauaaT B OkpbxeH cvh — Benuko TupHOBO.

Kato npaeocnocotex topuct, npes 2001 roawHa, 3anoqHax
npocecnonanHaTa cu AeWHOCT Ha AMbXHOCT ,IOPUCKOHCYNT B TbproBcka
BaHka ,Byoxum" KNoH rp. CBNLIOB.

Mpes cbliaTa rognHa oT Mecel 10Ny BCTBNUX B AMBXHOCT ,PailoHeH
cbaua“ B PaitoHeH cbg rp. CBULLIOB.

OT 01.04.2004 roavHa, ¢ PeleHve Ha Bucwmna cvagebeH CbBET, CbM
npeHa3HauyeH Ha cbllaTa AnbXHOCT B PailioHeH cbg - Benuko TbpHOBO.
OT 01.07.2010 r. cbM Has3HauyeH 3a 3amMecTHWUK Ha aaMWHUCTPaTUBHUA
PBKOBOOUTEN — 3aMECTHUK npeacefaTen, KOSTO ANbXHOCT U3MBbMHABAX A0
12.12.2019 r., OT KOATO AaTa CbM AOMUHUCTPATUBEH PBLKOBOAUTEN —
npefcenarten Ha PaiioHeH cbp - Benuko TbpHOBO C paHr ,cbana 8be BKC
n BAC*.

AHanus u oyeHka Ha cbcmosiHuemo Ha PailoHeH cb0 - Benuko
TepHOSO.

MAMMCTPATU:

B PaitoHeH ¢ba - Benunko TbpHOBO HaAMa obBocobenn otaeneHvs,
KaTo CbCTasuTe ce pasnpegenaT cbobpasHo Buga wW Opoa  Ha
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nocTeneawumTte npenucku. C pewexune Ha Mnenyma Ha BCC, no npotokon
Ne 36/ 15.12.2022 r., e cbkpateHa 1 cBobBogHa AMTBEXHOCT ,CBAUS® B
PailoHeH cba — Benuko TbpHOBO, CUMTaHO OT AataTa Ha B3emaHe Ha
peweHneTo. C pelwienne Ha CK, usnenuasawa dyHkuumte Ha BCC, no
npotokon Ne 28/25.06.2024 r., e cbkpaTeHa owe 1 cBobogHa AFrTBXHOCT
~CbAUA" OT gaTaTta Ha BaemaHe Ha peweHueto. OT 01.07.2016 r., oT 19 .
Op. 3a ANLXKHOCTTA ,CbAMA", KbM HACTOALYMS MOMEHT LUATHUTE BPOoiKY ca
17 Op., KaTo OT TAX egHa OT TAX ,AOMUHUCTPATUBEH pbKOBOAMTEN —
npegceaaren’, eaHa ,3amMecTHUK Ha aAMUHUCTPATMBHUA PbKOBOAWUTEN —
3am.-npeacepaten’, U 15 cbvauu, pasnpegeneHn nNo CLCTABU, KaKToO
cnepsa: 8 HakasaTenHu W 9 rpaxaaHcku cberaea. lpes nocriegHure
FTOAWHW, C Marnku NpekbCBaHWUA, uYeTMpuma MarucTpatv / Tpuma Kbm
mMoMeHTa/ 6Axa KomaHaumpoBaHu B OKpbXeH cba — Benvko TbpHOBO, ChC
3anoBegn Ha AAMWHWUCTPaATMBHWA PLKOBOGUTEN Ha AnenaTuseH cbg —
Benuko TwbpHOBO, npu KOeTo B CbAa peanHo npaeopasfasaxa 7
HaKasaTenHu u 6 rpaXxaaHcku cheTaBa 4O Mecel Mal Tasu rogusa.

Cbc 3anoses Ha AQMUHUCTPATUBHUA pbKoBoAUTEN Ha OKpbXKeH Cba
— Benuko TepHOBO, 0T 07.05.2024 r., B CbAa € KOMaHANPOBaH CLAUA OT
PaioweH cbp - lMaBnukeHn U KbM MOMEHTa npasopa3faBaHeTo ce
ochlLyecTBsiBa OT 7 HakasaTenHu 1 8 rpaxxaaHcKku cLCTaBa.

Mpes npeaxoasata 2023 r., B PaitoHeH cba - Benuko TwpHOBO ca
pasrnenaHn 6540 6p. aena, ot kouto 4416 6p. — rpaxaaHckn n 2124 6p.
HakasaTenHu. OT Bcuuku pasrnepaHn 6540 6p. pena, 5811 6p. ca
HOBONOCTLNMANUTE, B TOBAa 4YUCNO HoBooOpasyBaHum - 5809 6p. wu
npoAbxaBalyuTe NoAa Cblynsa Homep aena 2 6p., a 729 6p. ca ocTaHanu
HecBbpleHUn OoT npeaxopHata 2022 r. MMPOLUEHTHOTO CLOTHOLWIEHWE Ha
OCTaHanuWTe HeCBbplWEeHW OT npeaxogHara roguHa CrpAMO  BCUYKW
pasrneaadu gena e 11%, a Ha HoBooGpasyBaHuTe - 89%. B TpumeceqHus
CpoK ca npuknoveHn obwo 5200 pgena, koeto e npeacrtasnssa 90% oT
BCUYKMN CBBLPLWIEHK aena.

BB Bpb3ka ¢ komaHanposaHeTo B OKpbXeH cba — Bennko ThpHoBO
Ha YeTupuMa cbauW, OT KOMTO TPUMa pasrnexgaliv rpaXaaHcku gena u
OTCBCTBMETO HA €4MH — B OTNYCK NO MAYUHCTBO, C UEen cnpaBeanveo u
pPaBHOMEPHO pasnpepeneHne Ha paboTtara nopagu HaManeHus CLCTaB Ha
rpaxaaHcku cbctaBu, oT 16.04.2018 r. U XbM HACTOALWMS MOMEHT
obpasyBaHuTe 3anoBeAHW NPOU3BOACTBA ce pasnpeaenaT Ha 100% Mexay
BCUYKU MarucTpaTu. UsknioueHne npaeyM HaATOBApPEHOCTTa Ha CbAMA C
TEJK, kosATo ¢ pewexne Ha Ob6uwo cbGpaHne e npuerta rno BCUYKU Buaose
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HakasaTenHu fena u 3anoBeaHo NPOU3BOACTBO fa e onpepeneHa Ha 50%,
a NOCTbNBaLUTE N AeXYpCTBO - Ha 100%.

CpepHaTa HaToBapeHocT cnpamo obwma 6poi gena 3a pasrnexgaHe
no waT Ha eavH cepous e 30,28 pena Ha mecel, a pAelcTeuTenHara
HaToBapeHocT e 39,64 nena Ha CbAWA CNPAMOC BCUUKW pasrneaaHun. Teau
AaHHW MOKasBaT, Ye cpefHaTa HaTOBApeHOCT Ha Cbga € nog cpegHara
onpegenexa no wara Ha 6asa Ha BCWYKU PaioOHHW CbAMNULLA, KOATO 3a
pasrnexgaHe Jena no uwiaT Ha eauH CbauAa Bwvanusa Ha 41,33, a
AelCTBATENHAaTa HOTOBapeHoCT e 52,47.

HaToBapeHoCTTa Mo War CnpAMO BCUYKA CBLPLLEHW Aena Ha eauH
cbana Ha mecel e 26,83 pena, a feACTBUTENHATa HaTOBapeHOCT Ha eavH
CbAWA CIPAMO CBbpLUEHUTe Aena e 35,13 Aena Ha mecel.

3a cpaBreHue npe3 2022 r. ujaTHaTa YUCNEHOCT Ha MarucTpaTuTe e
19 6p. NOUTM [0 KpasA Ha roAuHaTa, KaTo peanHo 3aeTu ca Gunu BcuykK, a
KbM Kpas Ha roAuHata ca 6unu saetu 17 Op. CpepHaTa HaToBapeHOCT
cnpsamo oblums Gpoi aena 3a pasrnexaade no wat npes 2022 r. Ha eguH
cbaus e 25,74 pena Ha Mecel, a geicTBuTenHaTa HaToBapeHocT e 35,62
Aena Ha Cbaus CNIPpAMO BCUYKW pasrneaaHu.

HaToeapeHocTTa NO AT CNPAMO BCUYKM CBBPLUEHW Aena Ha eauH
cbava Ha mecel e 22,36 pena, a AeicTBUTENHaTa HaTOBapeHOCT Ha eanH
ChAMA CIPAMO cBbplueHuTe gena e 30,95 gena Ha mecel,.

AHanMM3bLT Ha AAHHWTE COuKM, de ce MnoBuaBa hakTuyeckaTa
HaTOBApEeHOCT Ha MarucTpaTuTe, nopagn KOMaHOUPOBAaHETO Ha Cbavuk B
ropHaTa WHCTaHUWA, Npu yeennueH Gpoit Ha obpasyBaHuTe U CBbPLIEHU
npea roauHarta gena.

[aHHUTe OT NOoCnegHWA CTaTUCTUHECKN OoTYeT 3a paboTaTa Ha cbaa
npe3 2023 r. nokasBaT, Y€ NPOLEHTHLT Ha NOTBBPASHUTE cbnebHu akTose
cnpaMo obwmsa Gpol BbpPHATU OT WHCTAHUWOHEH KOWTpon pAena e
npeobnapasaiy, CTaTucTMKaTa couu, Ye oT 558 BbPHATN OT MHCTAHLIMOHEH
KOHTPON Aena, NO KOWTO € Hanuue Npow3HacsHe no cubilecTso — 403 ca
noTeLpAeHW, KoeTo npeacTtasnas72 %, 118 ca oTmeHeHu — 21 %, a 37 ca
n3meHeHu, koeto e 7 %.

Benpeku HamaneHws CbCTae Ha wMaructpatuie npu Cbaa,
NONOXUTENHUAT aTecTaT 3a paboraTta UM e BUCoKaTa UM KBanudukauus,
KaTo No-ronsimMaTa 4YacT OT CbauWTe ca C HaW-BUCOK pPaHr 3a ANbXHOCTTA,
npodecuoHaneH CTax v Onur.




OAbPXABHU CbAEBHU USNBNHUTENN

AbpxaBHO cbAeGHO U3NbNHEeHWe pasnonara ¢ 2 LWATHW Bpoitku
ABPXKaBHU CbAeOHW U3NBLNHWTENW, egHaTa OT KOUTO € U PbKoBOAUTEN Ha
cnyxbGata. B cnyx6ata exxeroaHo ce oT4MTaT BUCOKW pesynTaTy, AbmKawwy
Ceé Ha npodgecuoHanHua onuT M oTnuuHaTa paboTa Ha AbprKaBHUTE
CbAeOHM M3NbLnHUTENU.

CBbWM NO BNUCBAHUSATA

Cobawn no BNUCBaHUATa NO AT U ASWCTBUTENHO 3a€THU ca 3 Bpos,
KaTto efuHuAaT oT TAX e PukosoguTen Ha cnyxbarta. Pesyntatute or
paborata UM CbLUO €XerofHO ca MONOXUTENHW, KOETO ce ALSIKU Ha
AobpaTa opraHusauwa Ha paGoTHUs npouec B cnyxbBaTa, Ha
npuTexasaHuTe OT CbAUUTE NUYHU KadecTBa, npodecuoHaneH onuT u
AbNroroguLLeH KPUOUYECKU CTaX.

Cuutam, ye u pBeTe cnyxbu ca onTumanHo o6esnedeHwm.

CBOEBHU CNYXKUTENU

B PaitoHen cba —~ Benuko TvpHOBo paboTar 44 cnyxutenw.
Pasnpenenenu ca cbobpasHo un. 14 ot MNpaBunHUKa 3a agMUHUCTPaUMATa
Ha cbavwnuwara B ofWa u cneunanusavMpaHa agMUHUCTPALMS, KakTo
cnepsa:

Prx0800ru dnbxHocmu:

Cuaeben agmununctpaTop — 1 6p.;
maseH cueToBogUTENn — 1 6p.

CneuyuanusupaHa adMuHuUCmpauus:

3aBexpawy cnyxba ,CbaebHu cekpetapn” n cbaebeH cekpeTap — 1
6p.;

3asexpawy cnyx6a ,CbaebHo paenosofcTeo”, TOW wu cbaebeH
AenoBoauTen n ctatucTuk — 1 6p.;

Cwaeber cekpetap B cnyxba ,CuaebHn cekpetapu” — 15 6p.;
CovpebeH genosoputen B cnyxba ,CuaebHo aenoBoacTso” — 9 6p.;

Cvaeben penosoputen ,Peructparypa” — 2 6p.;



Cvpebet pencsoauten [ACU - 2 6p.;

Cvaeben genosoguten ,bBropo ceaumoct” ~ 1 6p.;
Cwoeben apxusap ~ 1 6p.;

Mpuzoskap — 3 6p.

ExcnepmHu dnbxHocmu:

CuctemeH agMmuHucTpaTtop — 2 6p.

Obwa admuHucmpauus.

YoeeLuku pecypen — 1 6p.;
CueToBoguTen, Ton u kacuep — 1 6p.

TexHuYecKU ObXHOCMU.

LLiodbop, Toi  gomakuH — 1 6p.;
Yucrau - 2 6p.

Mpes 2023 rognMHa cCbOTHOWeEHWeTO Mexay 6poa Ha cwhaebhute
CriyxuTenn w cbauute e 2,44, K0oeTo 3a cpaBHeHMe C PailoHHuTe
cbaMNvLla B obnacTtHuTe UeHTpose 3a 2023 r. € 2,98. CLOTHOLLEHKETO Ha
aJMUHNCTPALMATA CNPAMO MarucTpaTty, AbpXaBHW CbAEOHU U3ALNHUTENN
M cbAMM No BnuceaxHusTa € 1,94, koeto B8 PaioHHWTE chbaunuua B
obnacTtHuTe UeHTpoBe e 2,22. ChOTHOLWEHNETO Mexay cneunanusvpaHa
agMUHACTPaUUA, MarucTpatv U AbpXaBHW CbAeOHM W3NBLNHUTENU B
PanoneH cbg — Benmko TwpHoeo e 1,94 cnpsmo 2,48 B obnactHute
ueHTpoBe. Tean CTaTUCTUYECKW [AAHHW KaTeropuyHo couar, ue
CbOTHOLLEHVETO aaMUHUCTPAUWUs KbM MarucTpati n ceaun B PanoxeH cba
~ Benuko TbpHOBO € nNOA CPeAHOTO 3a pPaloHHWTE Cbaunuiya B
obnacTHUTe UeHTpoBe B CTpaHaTta. ToBa CbOTHOWEHWE He paBsa
BB3MOXHOCT 3a cchopmupaHe Ha NOCTOSIHHY ekunu npu paboTta Ha BCUYKK
cbaebHn cbcTaBu. Bbnpeks ToBa € Cb3flageHa Heobxogumarta
opraHusauusi n paboTHWg npouec NpoTU4a PUTMUYHO.

OuyepmaeaHe Ha OdocmuxeHusma u npobnemume @
docezawiHomMo pasgumue

Mpe3s vamuHanuA 5-rogvwied mangat B cbpa 6Axa nocTurHaty
3HaUMMK NoAoBpeHns U pecopMU, a UMEHHO: onTuMM3auus Ha paboTHUTe
NPOLIECU, MOAEPHN3ALMA Ha TexHoNorMYHaTa UHdpacTpykTypa, nogobpena
paboTHa cpefia, oBydeHVs ¥ cemuHapu 3a nosuLiaBaHe KeanudukaumaTa
HA CbAWM W CMYXUTENW, 3acuneHa npo3paYyHOCT W KOMYHUKaLMA C
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obuljecTeeHocTTa. W3naBaHu ca 3anoeeun, ¢ KOWTO Ca BbBEASHW WM
W3MeHsHU BbTpelwHu npasuna n UHCTpykuuu BLB Bpbaka ¢ paboTaTa Ha
CbAa, KaKTo U BbB BPb3Ka C U3MEHEHWA B HopMmaTuBHaTa 6asa, sanosegu, ¢
KOUTO € opraHusupaHa [eWHOCTTa Ha BCAKA OT cNyXbute, Kakto U
U3BbPLLBaHE Ha NpoBepKWN Ha paboTaTa B TAX.

Beuukm cvamu u cnyxurtenn ca obydenn 3a pabota ¢ MS Office,
Outlook Express, Google Chrome, Adobe Acrobat Reader /Hanp.MS Office,
MS Word, Internet Explorer, Outlook Express/, a genosogutenure ¢ MS
Office, Outlook Express, Google Chrome, Adobe Acrobat Reader
/Hanp.Adobe Acrobat Reader/. Bcuukun pabotHu mecra ca oBopynBanHu ¢
KOMMIOTbPHA TEXHUKA W Ca CBLbP3aHy B NOKanHa KOMMIOTbLPHa Mpexa c 6
6p. cbpebpu. KomnioTpute ce nogabpxaT B MHOro go6po XapAyepHo u
COTYEPHO CBLCTOAHUE U OTIOBAPAT Ha CbBPEMEHHUTE W3NCKBAHUS.
CurypHocTTa Ha wHdopMmauusiTa B nokanHata Mpexa ce ocurypssa oT
W3NON3BaHETO Ha aHTUBMPYCEH NUUEH3WpaH nporpameH npoaykT ,Eset
endpoint antivirus ”, npepoctaBeH oT Bucwwus cbaebeH cuBer. CvabT
u3nonssa npasHO - WHopmauuoHHuTe npoayktTu ,AMUC " ¢ Beuykm
mogynu, ,AMUC NMPABO - Web sepcus, AIUC NPAKTUKA - Web Bepcus,
AMAC NPOLIEAYPU - Web Bepcus, ANTUC EBPO MPABO - Web Bepcus,
AINMUC ®UHAHCU - Web Bepcuss * ap./. MpaeHo - WHPOpMaLIMOHHUTE
NPOAYKTN Ca MPEXOBMW BapnaHT U ca JOCTbNHN OT BCUYKK paBoTHU MecTa.

Web - caiiTeT Ha BenukoTbpHOBCKMS paiioHeH cbf ce noanbpxa
eXeAHEBHO B aKTyanHo CbCTOSIHUE OT CUCTEMHUTE aAMUHUCTPaTOPW.

Mpes 2020 rop. 6e m3BLpweHO OBHOBABaHe Ha 3BYKO3anoCcHUTe
CACTEMU Ha aBe OT cbAebHUTe 3anu Ha cbia. C ToBa 3aBLPLUM LENusT
Luken Ha npeobopyaABaHe cbaebHUTE 3aNU CbC CLBPEMEHHA TeXHWKa 3a
U3BbpPLLBaHE Ha 3BYKO3anuc No BpeMe Ha cbaebHuTe 3acenaHus.

CbabT nonyun ot Bucwus coaebeH cueeT MPEXO0BW pyTep ¢
nomMoLTa Ha koWTo 6e usrpageHa curypHa KpuntupaHa Bpbaka 3a npeHoc
Ha WHopMauusaTa, HeobXouguMa 3a BbBEXAAHETO Ha EavHHaTa
AenoBofHa cucrema Ha cuaunuwara (EUCC).

B PaitoHeH cba — Benuko TbpHOBO oT Mecel tonm 2020 rog. AvMnoTHo
6e BHeapeHa EauHHaTa MHOPMaLMOHHA cucTeMa Ha cbaunuwiara, yacr
OT npoekT ,Cb3naBaHe Ha Moden 3a ONTUMM3aLMA Ha cbhebHaTa KapTa Ha
bbnrapckute ceaunuwa M npokypatypu w pa3paborBaHe Ha EpuHHa

WHpopMaunoHHa cucTemMa Ha cbaunmwarta“. C BbBEXOaHETO W ce
aBToMaTU3uWpa npoueca no pasmsHa Ha AOKYMEHTU no cbaebHuTe gena ¢



ocTaHanute cbaunuia B cTpaHata. Cb3gage ce BBL3MOXHOCT 3a
eneKTpoHHa BPb3Ka Ha CUCTEMUTE Ha OTAENHUTE MHCTaHLUMK, KOeTo Aasa
No-LUMPOK MOTMNEL, Hap ABWKEHWETO Ha AenaTta B npoueca Ha obxansaHe v
BpbiyaHeTo UM oBpaTHO B NbPBOMHCTEHUMOHHMA cba. be usBbpLueHo
noetanHo obyuyeHMe Ha cnyxuTenute. YneHoBe Ha ekuna Ha
NHhopmaumoHHo obcnyxBeaHe exeareBHO NpUCHCTBaxXa Ha MACTO B Cbaa
3a CbAEWCTBME NPU OTKPUTU HETOYHOCTW U AonbhHUTENHoO obydveHue 3a
pabota ¢ EMCC. OcBeH ToBa ekunbT nO BHeApsiBaHe npepocrasu yed
fasvpaHa WHGMOPMaLMOHHA CUCTEMA 32 pPerncTpupaHe Ha OTKPUTU
npobnemu n HeTouHocTn Project Space, B KOATO UMaxme Bb3MOXHOCT Aa
fOKNafaBame OTKPUTU HECHOTBETCTBMS Uny AedekTu npu pabotarta cn, B
koaTo PalioseH cbp — Benuko TbpPHOBO B paMKUTe Ha uJeCT meceua e
pernctpupan 90 oTkpuTh npobnema unu HecwvoTBETCTBUA NpK pabota. be
U3BBPLIEHO AONBIHWTENHO OHNanH ofyyeHne, Buaeo3anmcuTe oT KOeTo ca
nynukysakn B WHTEpHET 3a nonasaHe OT BCWYKW noTpebutenu. be
cchopmupaHa paboTHa rpyna 3a obobujasaHe Ha nckaHusa u npobnemun npu
pabotara ¢ ENCC.

Bue spb3ka ¢ obesnevaBaHe Ha pabortata ¢ HoBara AenoBoAHa
cuctema 6sxa goctaseHn 26 HoBu paboTHUM cTaHuuK, cbobpaseHn ¢
nanckeaHusaTa 3a pabota ¢ EVNCC. B cnegcreme Ha ToBa uanata
KOMMIOTbPHA TEeXHWKA Ha CbfAa AOCTUrHA HUBO Ha obesneveHoCT
NOKPUBALLIO HAN-BUCOKUTE M3UCKBAHUA HA BCUYKU M3NON3BAHM B CbAa UK
npefocTaBeH 3@ AOCTHN OT BBLHLUHW WHCTUTYLMN €NEKTPOHHN CuCTemMu u
ycnyrin 3a o6paboTka Ha nHdopMaums.

3a obesnevasaHe paboTtarta Ha Bropo cbAUMOCT KbM PaioseH cba, —
Benvko TbpHoBo 6e 3akyneH HOB CbpPBbP, KOWTO fAa 3ameHu
pedekTupanuaT, npegocraser npes 2005 rog. Ha cbaa oT AreHuws no
BNWCBaHNATA. 3eAHO ¢ Hero Ge 3akyneHo M 3aUMTHO TOKOBO YCTPOWCTBO
UPS ¢ ronsma MOLWHOCT, KOETO € ¢ Bb3MOXHOCTU 33 nogapbxka Ha
HAKONKO CbpBLPa, KAaKTO W Hal-CbBPEeMeHHaTa CbpBbpHa onepauvorHa
cuctema Microsoft Windows Server 2019.

3a BbacTaHoBsiBaHe He3npobnemHaTta pabota Ha Bropo cbaMMocT ¢
TpuTe ¢popmaTa Ha xapTWATa NPy BUCOKO HAaTOBapBaHe M HamanABaHe Ha
pasxoauTe 3a KOHCymaTusu O€ 3aKyneHo HOBO MyNTU(PYHKLUMOHANHO
ycTpoiicTBo Xerox WorkCentre 3345, koeTo yCnetHo 3aMecTy HanuyHuTe
TpW, CUNHO amopTuanpaxu ycTpoicTea. BsAxa 3akynewu 4 6pos npuHTEpK
Xerox B310, xouTo 3amMeHMXa 4acT OT OCTapsNOTO WU He nognexawio Ha
peMoHTH obopyaeaHe.
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Bsixa sakynenn 12 6posi nepcoHanHy 3alnTHO TOKOBU yCT porcTBa
lOMNC 3a o6esneuasaHe pabotata Ha paBoTHUTE cTaHUMM Ha MarucrTpartv u
Cry>XuTenu.

BbB Bpb3ka C aBTOMaTuaMpaHe Ha feiHOCTUTE no oTpassiBaHe
BPBbYBAHETO Ha NpW3OBKM U CbaebHU KHwka PaloHed cbd — Benuko
TrpHOBO, B Havanoro Ha 2021 r. 6e 3aKyneHo npunoxexue "MobuneH
Npu3oBkap", KOWTO e BrpajeH BbB (yHKUMOHWpALaTa cuctema CAC
"CwvaebHo penosogcTso” B nocneacteue u B EMCC 2a 6bp3o U necHo
OTpasfiBaHe Ha peaynTata OT NOCELEHMETO Ha NPU3OBKapA, KakTo M
NPEXBBLPNAHETO Ha WHOPMaLUATa 3a NpU3OBKW/CLOBLUEHWA B 6a3aTa
AaHHu Ha CAC. WanonssaHeTo My fosede A0 NoBWLaBaHe Ka4yecTBOTO U
echeKTUBHOCTTa Ha paboTata Ha cbaebHuTe npusoBkapy n nogoBpasaHe
KOHTPpONa BBbPXY NpouecuTe 110 BpbYBAHE HA MNPUSOBKN, CbOBLUEHUS U
Apyru cbaebHu KHuxXa.

OcseH ToBa Ge u3BbLpLLIEHa NoAMAHA Ha WiKadoBeTe 32 Aena, c uen
Aa ce cnasaT 3aKoOHOBWTE M3UCKBaHUA 3a nogpeadaTa U CbXpaHEeHUeTo Ha
Aenata, Aa ce ocurypu J[oCTaTbYHO NPOCTPaHCTBO 3a paborta Ha
cnyxutenute B CbAebHOTO AenosoBCTBO M Ja ce npeaoTBpaTAT
€BEHTyanHuW 3Nnononykn nopaau amMopTUIMPaHETO Ha HanW4HaTa
mebenupoBka.

3a ocurypsBaHe Ha HOPManHOTO NPOTUYaHE Ha paboTHus npoyec B
CbAcbHO-U3NbLNHUTENHATa cnyxBa npu cbha 6e 3aKyneH MOAYN KbM
OCHOBHaTa nporpama - "EneKkTpoHHa nanka Ha CbAeGHO-U3NBAHUTENHO
Aeno”, NOCpPeAcCTBOM KOWTO Ce HamansBa BPEMEeTo 3a n3BbpuUlBaHe Ha
CnpaBkh U TbpCceHe Ha OOKYMEHTW, faBa ce Bb3MOXHOCT 33 rpynoso
noanuceaHe Ha QOKYMEHTUTE B nankata C ENeKTPOHeH noanuc,
aBTOMaTUYHO BbBEXAAHE Ha NOMyYeHUTe MO efeKTPOHEH MbT BXOAALLM
AOKYMEHTU C BB3MOXHOCT 32 NpUBbP3BaHE KbM AAAEHO U3NLAHUTENHO
Aeno.

BbB Bpb3ka ¢ usnonasaxeTo Ha CCEB e 3aKyneH nporpameH moayn
JesEDelivery /,EnexktpoHeH oBMeH Ha AOKyMeHTU uJpe3 Cuctema 3a
CUTYPHO enekTpoHHo Bpb4saHe - CCEB‘/. MoaynsT npeacTaensea
CuCTéMa 3a wuHTerpauMs Ha peructpute, BOAEHM B CbAe6HO-
WINBNHUTENHUTE CryXOU KbM palioHHWTE CbAWNMWA C PEerucTpuTe Ha
APYIUTE WUHCTUTYUUW, KaKTO N enekTpoHeH OOMEH Ha [OoKYMeHTW ¢
PrU3nUeckUTEe U lopuanueckuTe nuua perncTpupaHM B cuUcTemMarta 3a
CUIYPHO €NeKTPOHHOTO BpBbYBaHe.
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OcCHOBHUTE MPeguMCTBa Ha Moayna ca, JYe usxogawuTe nucma ce
nanpawar npes CCEB pgo agpecat wmau| peructpauus B CCEB -
WHCTUTYLMN, lOpUaMYEckn 1 (U3MHECKU nuua, BCUYKM BPBYUBAHWA Ce
oTpasnsar asTomaT4Ho 8 JES.

OcseH ToBa Gsxa 3aKyneHn fABa Gpos 3aLmMTHO TOKOBU YCTPOWCTBA C
ronsM  KanauywteT, Kakto w1 ©6e nogHoBEHO U pa3WiUpeHo
BuAeoHabnIoAeHNETO Ha CbAa, C LeN NOBULWABaKe CUrypHOCTTa Ha 3aumTa
Ha uHdopmMaumaTa.

Mpes 2021 r. 6e HanpaBeH LUANOCTEH PEMOHT Ha CEpBU3HUTE
NOMELLEHNA 1 NOAMSHA Ha nogoBaTta HacThrka Ha kabuHeTy, cnyxourte
npu CbAad, KaKTo W Ha noguymuTe Ha cbaebHuTe 3anv nonssaHn or
PafioxeH cba — Benuko THPHOBO.

[eHocTTa Ha cbaa BuHarM ce € ocbluecTeaBana cneasanku
yTEbpAEH CTpaTernyeckn nnad wu CtpaTterms 3a ynpaeneHue Ha PUcKa,
3anoxeHun B Cuctemara 3a hUHaHCOBO ynpasneHne 1 KOHTPon, yCnopeaHo
cbe cbaebHaTa pedopma, ¢ Len rapaHTupaHe BbPXOBEHCTBOTO Ha 3aKOHa
n HesaBucuma, eekTMBHa v npospavHa ceaebHa cuctema. lNocnepHo
paspaboTenus e 3a nepuopa 2024 - 2026 r. v Haarpaxaa npeaxoans 3a
nepwoaa 2021 — 2023 r. OT NpeABUAEHOTO B HEro Ca WU3NMBLIIHEHU BCUYKA
3anerHatm Mepkw v JeilcTsus, a8  UMEeHHO! YcbBBpLUEHCTBaHE
ynpaBNeHWeTo Ha CbAA, KaTo rapaHuud 3a nocturaHe Ha edeKTUBHO,
CPOYHO, AOCTLMNHO U KAaYECTBEHO NPaBoCHANE, PasBuTre U HTErpupaHe Ha
Ka[pOBMA NOTEHUMAN 3a nocTUraHe Ha onTUManHO Ka4ecTBo Ha cvaebHarta
NEMHOCT Ha HUBO 3AMWHUCTPAaTMBHO obcnyxeaHe, nocTuraHe Ha
oBeKTMBHOCT Ha HUBOTO Ha npeanaraHuTe ycnosws; [apaHtupaHe Ha
pocTbna Ao npasocbave; [MpPo3payHOCT, OTHETHOCT W ny6nuyHoCcT B
pafoTata Ha Cbaa — rapaHuus 3a obwecTteeHo aosepue; bopba ¢
KopynuusTa u NpoTUBOAENCTBNE Ha KOHMNKKTa Ha NHTEpEeCH.

ExerogHo ce M3BbpLUBA OLEHKA Ha pucka v ce nonwnsa Puck —
perucTop 3a U3NbNHEHWE Ha CTparerndyeckuTe uenn u NpuoputeTy ce
pa3paGoTea roguLlieH onepatuseH nnad, B KOWTO ce OnUCBaT KOHKPETHUTE
[eHOCTVN Mo peanusvpaHe Ha uenute My. Hama HeusnbnHEeHW Luenu.
JeinocTTa No N3NbNHERUETO UM € HENpeKkbCcHaTa.

MagbpluBa Ce aKTyanvavupaHe Ha BCWYKM BbTPELUHW npasuna npw
npomsaHa B HOpMaTWBHaTa Gasa unW Npw ycTaHoBABaHE Ha HeobxogumocT
OT ONTUMW3MpaHE Ha BLTPELLHUTE npouecy ¢ uen noaobpsBaHe Ha
eeKTUBHOCTTA W CLOTBETCTBMETO C HOBWTE u3MCkeaHWA. llocnepwuTe
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aktyanuaupaun 6Gsxa BwTpelwnuTe npasuna 3a  opranHMsaLus  Ha
nybnukysaneto Ha cbaebHUTE akTose Ha PaitoHeH cba - Benuko T BbpHOBO.
YNpaXxHABaHETO Ha CTPUKTEH KOHTpOn Ha ofesnuuaBaHeTo Ha cbhaebHuTe
akKToee uma 3a uen pa rapaHTupa sawmtaTta Ha fMYHWTE OAaHHU Ha
rpaXkaaHuTe u 3anasBaHeTo Ha KoHGMAEHUWaAnNHOCTTa B CcbaebHuTe
npousBoAcTBa. HoBuUTe Mepku BbBEXAAT AONLAHWUTENHU npoueaypu u
TEXHU4YECKUW WU3UCKBAHUA, KOWTO nos3sonsBaT no-gobpa 3auiuta Ha
HyBCTBMTENHATE WHGPOPMALMA, KAaTO CHLUEBPEMEHHO OCUIYPABAaT Ha
o6LEeCTBOTO A4OCTLN A0 CbaebHUTE peLLeHus. CobLyHOCTTa Ha NpoMeHUTe e
Haco4eHa KbM ocbBpemeHsiBaHe Ha npoteaypute 3a ob6paboTka Ha gaHHwW,
CTPUKTEH KOHTPON BbpXy 00e3nnuyaBaHeTO Ha ChbAbPXaHWE W 3acCunBaxe
Ha 3awuTaTta Ha nuyHaTa UHopMaLusa Ha y4acTHULMTE B npouecuTe.

Mpes 2022 r. 6saxa 3akynu 7 6pos KOMMIOTBPHU KoHGUrypauum cue
CbBPEMEHHW napameTpn W HaW-akTyanHata onepauvoHHa CucTema
Microsoft Windows 11, ¢ ponbnHuTenex MOHWUTOP, KOETO YYBCTBUTENHO
nopobpy pabotata Ha cbauuTe, LLPXKABHUTE CbAEGHU n3nbnHUTenu,
cbaunTe no BnucBaHuATa U cnyxutenute paboTtewm ¢ Tax. TexHWYeckaTa
oBe3neqeHocT Ha cbauuTe 3a GbP3 M NeceH A0CTbN A0 aKTyanHoTo
Gbnrapcko sakoHogaTencTso M npasoTo Ha EC rapaHtTupart no-6bp30 u no-
KavyecTBeHo npagopasgasaHe. UndopmarmoHHuTe TEXHONOMK
nosgonssar no-ronAaMa npospadYHocT B pabotata Ha Cbaa W YNecHABaT
FPaXAaHuTe Npu ynpaxHnaBaHe Ha NPasoTo 3a AOCTHN A0 UHOPMALIUA.

3aKynyBaHeTo Ha 2 MpexoBW rurabutosu 48 noprTosm KoMyTaropa
noaobpu 3HauuTenHo MpexosaTa CBbLP3AHOCT Mexay YCTpoWcTBaTa B
flokanHata MpexXa Ha Cbaa U NoBULLKM CKOPOCTTa Mexay TaX. B cnyxba
+»CbAEOHO AernoBoAcTBO", KbAETO CblecTByBaLaTa KONMpHa MalwiuHa ce
MON3Ba OT HAN-MHOFO CAYXUTENW N HATOBAPEHOCTTa U e Hall-ronsmMa, Gelle
SaMmeHeHa oT HoBa, OTrosapsila Ha HapacHanuTe HyXau u notpebHocTy, ¢
KO€TO ce rapaHTupa GesnpobnemHaTa pabota Tam 3a 6rU3KOTO Obaele.
Bsaxa 3akynenun u gea MoaepHU U Obp3an LUBETHW JOKYMEHTHM CkeHepu AD
370 3a peructparypata npu cbfa, KOUTO 3ameHUxa amopTUanpaHuTe
CTapu, € KOeTo 3HayuTenHo 6e yBenuueHa U cTeneHTa Ha MKOHOMUYHOCT B
pasxoABaHeTo Ha cpegcTea.

Paionen cbp - Benuko TopHOBO yyactsa B npoekT ,PaspabortsaHe
Ha LleHTpanuaupaHa asTomaTusupaHa uwHpopMaLuoHHa cucrtema
CbaebeH cratyc’, no kolito 6axa npeaoctaBeHn 2 6p. CbBpPeMeHHW
KOMMIOTBPHU KOHPUrypaLmun sa HyxxauTe Ha Biopo cbaumocT.
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C pelweHune Ha komucust ,CbaebHa kapTa, HaTOBapeHOCT U cbaebHa
cTaTucTMka® kbM CK Ha BCC, no npoTtokon Ne 7/27.05.2020 r., 1.7.2 6ax
BkiloueH B paboTHa rpyna 3a HakasaTenww pena kbMm KCKHCC, cwe
AbpBOHaYanHa 3agava 3a QLOoNbliBaHe KoAoBeTe W onpeaenswe Ha
koebULUMEHTN 3a TeXecT 3a yenute Ha OT4iTaHe B Mopyna 3a
HaTosapeHocT 8 ENCC.

C peweHne Ha CK Ha BCC no npotokon Ne 36/04.10.2022 r., T. 21,
Bsix OnNpefeneH 3a npeacTasuien Ha NPOEKTHUA €KUn NO  NpPoekT
YcranoBsiBaHe Ha OanarcupaHo pasnpeaeneHne  Ha paboTHOTO
HaToBapsaHe B cbpebHaTa cucTema’, U3nbiHABaH OT MM » opobpen no
pega Ha WHcTpymeHTa 3a TexHudecka nopgkpena Ha EBponenckua Cbios,
Pernament (EC) 2021/240 Ha Esponeiickus napnameHt u Ha
EBponeickata KOMACWA C onpeaeneH UanvnHuten CuBeTa Ha EBpona
ICENEX.

Mpe3z toHn 2023 1. ekcneptt OT Esponeiickata KOMUCUA nNO
eheKTUBHOCT Ha NPaBoCLANETO (CEPEJ) nocetuxa PaiioHeH cbid —
Bennko TbpHOBO, BbB BPb3Ka C W3NBLIIHEHWE HA MWUCUA 3a KOHCTaTupaxe
Ha aKTW, B paMKuTe Ha TnpPOeKT ,YCTaHoBABaHe Ha BanaHcupaHo
pasnpegenexne Ha cbaebHaTta cucTema B Bvunrapua®, KaTto ocHoBHaTa
3apava Ha ekcnepTuTe B pamkuTe Ha MucusTa 6e cbbvpaHeTo n aHanusa
Ha AAHHKU, CBBP3aHN ChC ChAunULLaTa Ha BCUYKW UHCTaHLWK B Bvnrapus v
naeHTUUKaumMaTa Ha  HaToBapeHocTTa B CTpaHata, kKakte u
METOAONOMMATA 3a KOHTPOM ¥ MpoBepka Ha CTaTUCTUYEecKuTe [aHHW.
MpynaTa ekcrnepTu 6e BoAeHa OT OTTOBOPHMA PLKOBOAWUTEN Ha NPoekTa r-H
Ex 1Bt 1. B pamkute Ha cpeujaTa 6axa o6cvaeHn peguua BLNPOCH,
CBbp3aHu C HaToOBapeHOCTTa Ha paloHHWTE ChAUNMLLA, C npouecute no
obpasysaHe W ABWKeHWe Ha AenaTa, C W3NOM3BaKeTo Ha AenosBopHaTa
nporpama EWUCC, cbe chbluecTyBaljaTa KeM MOMEHTa metoponorus 3a
onpeaensHe TEXECTTa Ha Aenara ! C HeHHOTO NPaKTMYecKo npunaratxe, ¢
napameTpuTe, KOUTO Ce B3UMaT Noj BHUMaHue v Ap.

BbuB Bpb3ka C nNpoekT ,PaspaboTka, BHeApABaHE, TecTBaHe U
BbLBEXAAHE B eKkcnnoatauua Ha codTyep 3a YCKOpPeHO Cb3aaBaHe U
Bb3NPOU3BEXGAHE Ha axTose W APYrM AOKYMEHTH 4Ypes AukToBka U
aBTOMATMUYHO KOHBEpTWpaHe Ha rnacos 3anuc B TEKCT (voice-to-text) u
CLMBTCTBAWM cucTeMn 3a obpaboTka“, PaiioHeH cba - Benuko TopHOBO
HanpaBeu ¥ NpefocTasyn Hag 33 yaca rmacoBu 3anucu Ha YEeTEHE Ha aKToBe,
YMSTO Lien e NO-NMEcHOTO oByueHue Ha W3KYCTBEHWS WHTENEKT, KOMTO B
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Obaewe we npeobpasyea peuta B TEKCT. 3a UNBLAHEHMETO Ha 3apavara
Gsixa npepoctaBenn 19 6p. cnywankm ¢ MUKPOOH, KakTo M 6 op.
CHBPEMEHHN KOMNIOTBPHU KOHMUrypaLuum ¢ No 2 MOHUTOPA - 3a BCSIKA OT 6-
Te 3anu, kouto Aa obesneuar GesnpobnemHaTa paGota no Bpeme Ha
3acepaHusaTa u 6bAeLWoTo uHTerpUpaHe Ha paspaboTsaHaTa cuctema.

BCC npepocrasu Mpexosu pyTep, KOiTO fa noaobpu MHTEpPHET U
VPN cBbp3aHoctTa 1 curypHocTTa Ha Crpaga N2 2, Hamupawa ce Ha
aapec, yn. ,LUaHko Liepkoscku” Ne 40, B koATo ce nomewasar AvprkasHoTO
cbAebHO n3nbnHeHne n ChannuTe nNo BNUCBaHUATA.

CoLo Taka 6e 3akyneHa u yBenuyeHa onepaTtusHaTa/RAM/ namert Ha
ABa OT CbpBbpuTe B PaikoHeH cba - Benuko TbpHOBO, € KOETO aa ce
oGeaneun no nobpara um paborta u Gbpaoaeiictane u 4 Gpos NepcoHanHu
3awmuTHo TokoBK ycTpoictea /UPS/, ¢ kouTo aa ce obesneun HopmanHaTa
paboTa Ha KOMMIOTPUTE U Ce U3KMNIOYBA Bb3MOXHOCTTA 3a 3aryGa Ha aaHHM
OT TOKOBW yAapu U NpekbeaaHe Ha TOKO3axXpaHBaHETOo.

B xpasa wa 2022 rop. 68Axa ocurypeHW [Be CbBpPEMEHHM
MYATUYHKLMOHaNHW ycTpoiicTBa /M®Y/, ckeHepsT Ha KOWTO NO3BOMABA W
ABYCTPAHHO CKaHupaHe, KOeTO noMara fAa ce Cnectasa Bpeme npw
CKaHupaHe Ha [ABYCTpaHHU AOKYMEHTHU.

3a HyxauTe OT apxuMBUpPaHe M HaAeXOHO CbXpaHsBaHe Ha
UH(opMauus Gele OCUrypeHo MPEeXOBO YCTPOIHCTBO 33 CbXPaHEHWe Ha
AanHn /NAS/, KoeTo No3BoNU Mo-ronsiMa CUIYPHOCT M HAAEXAHOCT Ha
CbXpaHsiBaHata uWHgopMauwsi. B kpas Ha rogMHaTa KanauuTeTsT Ha
YCTPOWCTBOTO 3a CbXpaHeHue Ha aaHHW /cTopua/ Gelue YBENUYEH ¢ olle
14Tb cbe 3akynysaHeTo Ha olie 2 gucka no 16Thb paboTewwm B ornepaneH
RAID.

Cnen nposegeHa oflecTeeHa nopwbuyka npes 2023 ron. 6sxa
3akyneHn 23 6pos KOMMIOTLPHU KOHUrypauum u 2 6pos fipeHocumu -
nanTonu CbC CbBPEMEHHW napameTpu M Hait-akTyanHaTa onepauuoHHa
cuctema Microsoft Windows 11 Pro. C ToBa ce ofesaneun no-
NPoAykTUBHATA paboTa Ha BCUYKM MarucTpaTti, KaKTo WU Ha cny>xurenure,
kouTo BAxa ocTaHarnu ¢ No-cTapu KOMNIOTLPHM KOHbUrypauum, u nopaam
MOpanHata cu OCTapAnoCT KbM W3NCKBaHWATA Ha HOBUTE ONEPaLMOHHM
cuctemn U Gpaysbpu pabotexa no-6aBHO U cb3faBaxa HeynobcTteo, a
HOBWTE Taknea CbC CbBpPEMEeHHN MapameTpy OTroBapsAT Ha HapacTeawuTe
W3UCKBAHWA Ha CbBpemeHHus codTyep KbM xapgyepa. [MpeHocumuTe
KOMNIOTBLPHN  KOH(PUIypaumn ce W3NoM3BaT npu  NPOBEXAAHETO Ha

15



BUAEOKOHMepeHUnn, U3HeCEH) cecun, obyueHna U Apyrn Kato nosBonAT
no-ronsma MoBMAHOCT M MBKABOCT.

3a obesnevasaHe ycTonumBaTta paBota Ha CbpBbpa U U3KNKYBaHE
Bb3MOXHOCTTa OT TOKOBVW yAapw U NpexbLCBaHE Ha ToKo3axpaHsaHeTo, be
3aKyneHo W 3aLMTHO TOKOBO ycTpolcTso /UPS/ 3a cbpebp — 3000W.

3a HyXguTe OT apxuBupaHe W HaAexOHoO CcbxpaHABaHe Ha
uHdopMmaumns Gellle OCUMIYPEHC MPEXOBO YCTPONCTBO 32 CbhXpaHeHwe Ha
naHHn /NAS/, xoeTo nos3sonsBa Mo-ronsiMa CUrypHoCT M HaAaeXaHOCT Ha
cbhXxpaHasaHaTa nHdopMauus.

SakyneHa 6e ¥ HOBa KOMUPHA MawvHa, oOTroBapsAla Ha
HapacTHanuTe noTpebHOCTM, ¢ KoeTo ce rapaHtupa 6GeanpobnemHata
paboTa Ha cbha 3adanpen.

Mpes ustnuawara 2024 r.cneg nposegeHa obljecTeeHa nopesUka be
M3BBLPLLEHO NpeokabenssaHe Ha CbLUeCTRYBallaTa KOMMIOTbLPHA Mpexa ¢
kaben OT BUCOKA KaTeropus caté, NocpeacTBOM KOWTO ce nocTuraHaxa no-
BUCOKM CKOPOCTW Ha TpaHcdep Ha AakHW. 3akyneH e ¥ owe eawH 48
nopToB rurabuToB MPEXOB KOMYTATOp, KOWTO 3aeAHO CLC 3aKyneHuTe asa
Takusa npes 2022 r. ca rpbOHaKa Ha HOBaTa Mpexa, KaTo Bpb3kaTa MeXay
ycTpoiicTBaTa Beye e No onTuieH kaden.

BHeppeHa e Hosa Cuctemarta 3a MHBEHTapu3auus. TA we ynecHu
aHauMTenHo paborata nopagu ronemuss ofem  OT  aKTWBW.
ChilecTByBallaTa cuctema 3aTpyaHsBa edekTMBHOTO npocneaasaHe Ha
HanUYHOCTUTE, CBLCTOAHWETO W ABWXKEFWeTO Ha WHBEHTapa, a HoeaTa
No3BONKW NO-NPELU3Ha N aBTOMaTU3VpPaHa WHBEHTapU3auua, onTumusnpade
Ha pa3xoguTe W NOBULLABAHE KOHTPONa BbpXYy MaTepuanHute akTuBw. ille
ocurypu no-gobpa OTYETHOCT, HamansBaHe pucka OT Trpewku u
Bb3MOXHOCT 3a NpocreAsBaHe Ha aKTUBUTE B peariHo Bpeme.

3akyneHu u MoHTWpaHu ca 4 6p. WIFi Toqkv 3a gocTen, € uen Hai-
£06po nokpuTHe.

B ynecHeHWe Ha rpaxaaHuTe ca MOHTUPaHW HOBW WHCOPMALIMOHHM
Tabna u codTyep nped Bcska ckAaebHa 3ana, Ypes KoUTo mMoraT necHo Aa
Ce OpWeHTVpaT OTHOCHO 4YacoBeTe W 3anaTa 3a HacpoyeHuTe CbAebHu
3acefaHvs, KOETO OT CBOsi CTpaHa YrnecHsBa TexHusa J[ocTen Ao
uHdopMauMs M cnomara 32 no-eekTUBHO npoTudaHe Ha cbaebuuns
npouec.

3a ynecHeHwe npw NpoBEXAaHe Ha BUAEOKOH(EPEeHTHU cpeluun be
MHCTanupaH v AoNBIHUTENEH MOHUTOP.
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3akynex € 1 6p. HOB CbPBbLP OT BUCOK KNac 3a nogMsHa.

MNoameHeHu ca 11 6p. KOMNIOTLPHY KOHUIYPALMN C HOBW TaKuBa U 2
6p. nanTonu, HOB MyNnTUMEAWEH NPOEKTOP, C roMsAM eKpaH 3a HYKAWUTE Ha
cbAa, 26p. KONMPHU MALLKMHN OT BUCOK KIac 3a NOAMSAHA Ha CTapy Takuea.

BCC npegocraeu 32 Gp. KOMNIOTBLPHU KOHMUFYpaLMK 33 NOAMSHA Ha
cTapuv Takuea u 19 6p. HOBM NanTona OT 3a HYXAuTe Ha Cbha.

C HapacTBaHeTo Ha kubGepsannaxute U HyxgaTa OT 3aLiMTa Ha
A3HHUTE € OT CbLIECTBEHO 3Ha4YeHWe HanUYMeTo Ha JAoCTaTbyHO
cneunannucTyi, KOUTO Aa NOAKPENAT YCUnuATa 3a MOHUTOPUHT U pearnpaxe
Ha WHUMAEHTU B peanHo Bpeme. 3a rapaHTUpaHe HafaexaHOCTTa U
curypHoctTa Ha UT uHdpacTpykTypata B cbaa, ocobeHo B KOHTEKCTa Ha
HapacTBalwmA obem Ha AUTUTANHM  JaHHW W U3UCKBAHWUSTA 3a
HENPEeKbLCBAaEMOCT Ha cbaebHWTe npouecu, ocobeHO HanoxuTenHo 6e
Ha3Ha4yaBaHeTo Ha BTOpPU cuUcTemMeH apgMuHuctpartop. [pes 2022 r.
BucwmaT cbgeben cwBeT oTnycHa Bropa waTtHa 6poitka Ha cbaa. Taka
GsAxa ocurypeHu HenpekbcBaemMocT Ha paboTaTa U CUrypHOCTTa, afeKBaTHa
peaKkuus npu TexHudeckn npobnemu M vHUWAEHTU, Tbik KaTO CbALT
pasqnTa Ha MHOXecTBO UT cuctemu 3a enekTpoHHO pasnpegeneHve Ha
AenaTa, KOMyHUKauusa U AOKYMeHTOOGOPOT, KOETO M3NCKBA NOAAPBKKA U
HeNpPeKbCHaToO HagrpaxpaaHe. [iBamaTa CuCTeMHU agMUHUCTPaTopu
noanomarat onepaTueHata paboTa ¥ ocurypaBar CBOEBPEMEHHOTO
oBcnyxBaHe Ha BCUYKM CUCTEMU, OKa3BaT Taka Heobxoavmara nogkpena
NPy BHEApPABaHE Ha HOBU TEXHONOTWUW, BKMOYUTENIHO BUAEOKOH(EPEHTHU
CUCTEMU U QUrUTanNU3UpaHu cvaebxu yenyru.

OcBeH B pasBUTUETO W HaArpaXaaHeTo Ha MartepuanHata 6asa,
CbALT yHacTsa B pasfMYHN NaPTHLOPCKN UHULMATUBY, C KOUTO AONPUHACH
3a peannsMpaHeTo Ha NPOEKTU HacoYeHW KbM npaBHOTO 06pa3oBaHue,
AoCTbNa A0 npasocbAve W MoAepHM3auus Ha ycnyrute. Teau
napTHbOpCTBa CNOMarat CcbAbT fAa Haarpagu ceouTe pecypcn v Aaa
pa3wmpmn obxsaTa Ha cBOeTO obLlecTBeHO Bb3aeiicTBME.

ExerogHo oTuuTame nonoXUTENHU pe3yntatu W nocTurade Ha
danoxeHute uUenn nNoO nfaHa 3a pgelcTtevMe 3a U3NbAHEHUe Ha
KOMyHUKauMoHHaTa cTpaTterns Ha cbaebHarta snacr.

YYacTUeTO HM B KamMNnaWum M WHALMATMBU € HaCOYEHO KbM
noBvLiaBaHe WHGOPMUPAHOCTTE W npaBHaTa KynTypa Ha LuMpokarta
obLyecTBEHOCT upes oGpasoBaTENHW NMporpamu, CLBMECTHW NpPOeKTU G
yuunuwia, kakto W upes creumanusMpaHu CemuHapu u nekuun. Teau
ABVHOCTY LensT 4a HacbpyaT OCBEAOMEHOCTTA U YBAXEHWETO KbM 3aKoHa,
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KaTo CblUEeBPEMEHHO noanomarat pastupakeTo Ha npaBHaTa cucrtema u
HeHaTa pons B obwecTtsoTo. ToBa ca obpasoBatenHara nporpama
Cbpebrata Bnact - wuHgopmupaH un3bop u rpaxaaHcko gosepve.
OTBOpEHM CbaUnuwa n npoxkypatypu”, neuunatusarta JieH Ha oTBopeHuTe
BpaTH®, KAKTO W NPOBEXAAHE Ha OTKPUTN YPOLIM NPEA YYSHULM OT PasnnyHu
yuunuwa B rpaga. Cneyuwantoct ,ChaebHa agMMHUCTpaLmMA® B ruMHasnAaTa
6e cwanageHa npes 2019 roawHa ¢ noakpenaTa Ha ronAMa 4vacTt oT
cbaebHUTE WHCTUTYUWV B rpaga, BKOMMTENHO W Ha PalioHeH cbh —
Benuko TbpHOBO. Cnep ToBa MEXAY YYMNULIETO U PBLKOBOACTBOTO Ha
cbaa 6e nognucaso cropasyMeHue 3a CbLTPYAHWYECTBO U NapTHLOPCTBO,
KOETO BKMIOYBA PpeanusupaHeTo Ha pasnvdHn CLBMECTHW AEWHOCTMW,
noaKkpenswy oByyeHUeTo Ha yYeHUUUTe OT CneunanHocTTa. PanoHHUSAT
cbn npepoctasA Gasa 3a npoBexaaHe Ha yyebHaTa npakTuka Ha
yqeHuuuTe, CbAeicTBa NpU OCUrypsiBaHe Ha MEHTOpU 3a npoBexaaHe Ha
npakTUIeckoTo M ofyyeHne 1 yyacTBa Ypes eKkcnepT B KoMucusTa npu
OLieHABaHe Ha AbPXaBHWTE M3NWTW 3a npupobvBaHe Ha npodecuoHanHa
kBanudvkaums /Teopus U npaxtuka/. B Tasv Bpb3ka npes mecey ronv 2023
rof,. y4eHMUM OT rMMHa3usTa NpoBeaoxa NPOU3BOACTBEHA NpakTvka B
cbaa, kaTo M Bsxa onpeasneHn MHAVBUAYanHY HacTaeHun. OCBEH ToBa
ca npoBeXAaHW WU CbCTe3aHMa N0 KOMNTbpEeH MaluMHonuc 1
TekcTooBpaboTka, 4acT oT AeWHOCTUTE, KOMTO ce peanusupaTt no cunata
Ha NOAMMCAHO cnopasyMeHne 3a CbTPYLHUHECTBO U NAapPTHLOPCTBO MEXAY
[BETE UHCTUTYLM.

Yuyennuun oOT nbpeus Bunyck Ha CneuwanHoct ,CbaebHa
agMuHuctpauus’ 2019-2024 wa CraponpectonHata rMMHasWs no
MKOHOMWKA, BEYe YCNELHO peannanpaTt noTeHunana cu, Kato chyxutenu
OT cheunanuavpaHata cbaebHa agMuHNCTpauns Ha PailoHeH Cbfa, KOeTo
mMe obHagexnaea, 4e Kpusata ¢ HedocThra Ha KBanupuumpaHn u
NoAroTBEH® Kaapw B cuctemara seve Wwe Obae npeogonsH.

3a neTHageceTa nopegHa roguHa npoabiKaBa MON30TBOPHOTO
CbTpyAHNuecTso mexay HOpuanueckus akynTet Ha BTY ,Cs. cB. Kupun u
Metoguit” wn PailoHeH cbag — Benuko TobpHoBo. CTygeHTUTe OT
cneumanHoct ,[paBo“ Ha BenuKOTLPHOBCKUA YHUBEPCUTET npoBeaoxa
3aAbiHKUTENHaTa CU CTYAEHTCKa NpakThKa B Cbaa - BriM3axa B 3acefaHus
No HakasaTenHn W rpaxgaHckv fena. ExxerogHo B NPeBbPHANoOTO ce B
Tpaauuus npoeexaaHe Ha [leH Ha OTBOPEHM BpaTu ce NpaBu Bb3CTAHOBKA
Ha cbAebeH NPoLec ¢ y4acTUeTo Ha CTYASHTUTE B pa3nuyHu ponn. Taka Te
MMaT Bb3MOXHOCT g4a yceTaT 0TONM30 atmociepaTa Ha Cbaa, KOeTo 3a TAX
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€ MHOTO BbIHYBaLLOo W oboraTaBalwo. Teaun NoceLleHns M AasaT YHWKaneH
nornea kem peanHata pabota Ha cbgebHaTa cuctema u cuByXaaT y TAX
WHTEpeC KbM NPaABOCBLAWUETO ¥ HEFOBUTE NPOLIECH.

CTypneHTun, usyyaBsalum cneumanHocTTa ,HauuoHanHa U pervoHanHa
curypHoct” B HBY ,Bacun JleBcku® cbiuo nocetuxa PaitoHeH cbg — Benuko
THbpHOBO, KaTo Bu3nTaTa UM 6€ YacT OT PeAOBHMA CTaX NO CreLManHoCTTA.

MNoTpebutenu Ha [HeBHUs LeHTLP 3a Aeua ¢ yBpexaaHus ,Odbra“ s
CTapata cTofuMua CbLIO rocTyBaxa Ha cvaa. Mnagute xopa,
NPpUApPYXaBaHUW OT TEXHUTE Bb3NUTATENW MMaxa BbIMOXHOCT Aa HayyaTt
noBeye 3a paborata Ha cbaebGHaTa cucTeMa fo eAWH AOCTHbNeH u
apanTtupaH cbobpasHo TexHUTe cneunduyHn NoapoBHOCTN HauKH.

C noceuueHue Ha PaiioHeH cbg - Benuko ThpHOBO Ce peanuanpa n
Yact OT nnaHupaHa nporpama Ha AUYA . [Ovra“, uenswa pa 3anosnae
notpebutenuTe ¢ paboTHUTE MECTa Ha XOpa, YNPaXHABALLUM pasnUyYeH Tvn
npodcpecuu.

C aKkTusHOTO cu yyacrve B o6LIECTBEHU U MeAUliHKU w3sBu PailoHeH
Cbh — Benuko TbpHOBO noggbpxa OTKpUTa Bpb3ka C OOLWECTBOTO ©
MeauuTe, ocurypsisBa Npo3pauqHdoOCT Ha CBOSTA AEWHOCT WU AonpuHacs 3a
U3rpaxgaHeTo Ha fioBepue KbM UHCTUTYUUATA.

Paitonen cea — Benuko TwpHOBO B3e yyacTve um B Apyr BuA
kamnaHua - 3a HabwpaHe Ha cpeacTeBa OT AAapEHWs Ha MarucTpaty u
CbAebHU CrnyxuTenu, BB Bpb3ka ¢ 06SBEHOTO M3BLHPEAHO NONOXEHWE B
cTpaHata W HeobxogumocTTa OT noanomaraHe UHAHCUPAHETO Ha
ASAHOCTU N Mepku cpewly pasnpocTpaHeHneTo Ha COVID-19. OceeH B Hes
CbALT Ce BKMIOYM M B LenesaTta gapurencka kamnaHusa 3a HabupaHe Ha
napu4Hu cpeacTsa B NnomoLy Ha OexaHuuTe OT YkpaliHa, uHUUMupaHa oT
CronaHcka akapemus ,Jumursp A. LleHos™ n ®onpaums LieHos”, 3a koeTo
CbAbLT NONYYU CBUAETENCTBO 3a AapeHie.

Mpes 2022 r. PaitoneH cbp — Benuko TbPHOBO B NapTHLOPCTBO ¢
HM opraHuaupa o6yyenne no Mporpamata 3a pervoHanHo o6yuyeHwe Ha
HWM 2022 r., koeto ce nposege B rp. EneHa no Temute .PedopmaTa B
aAMUHUCTPATMBHOTO HakasBaHe oT 2020 r“ w ,OxpaHutenHu
nponssofcTsa no 4n. 49 u cn. 3H n no yn. 130, an. 3 n cn. CK. Ynpasuren
Ha HacneacTeo U U3nNbHUTEN Ha 3aBelaxune. OXpaHWUTENHN NPON3BOACTBA
no 3H n CK ¢ mexayHapoaeH enemeHT".

Mpes nepnopa 2020-2024 r. 6axa U3BBPLUEHN HAKOMKO NPOBEPKU:

Exerognn npoeepku oT OxpbXeH cbh - Benuko TwpHOBO nO
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opraHusaunsaTa Ha AeHoctTa Ha chpguvTe oT PanoHeH cbp - Benuko
THPHOBO, KaKTO WU Ha CbAEOHUTE MWM3NBAHWTENWM W Ha CbAUUTE no
BNUCcBaHUsTa. HAma 3abenexkun oTHocHo paboTaTa B cbaa. 3aknoueHnaTa
covyaT, Y€ e Hanuue OTNW4HA OpraHu3aLva Ha agMUHUCTpaTUBHaTa
OEeWHOCT, KOETO € [OBeNno W A0 OTNUYHE opradmn3aums B pabortata Ha
BCUYKN cnyxOu B cbaa. YnpaxHABAHWAT CTPUKTEH KOHTPOM BbpXy
paGoTata Ha oTaenHuTe cnyxbu e ceBen 4O MUHVUMYM MpPOMYCKUTE B
paboTata um. PabotaTa ce oTnv4asa Cc BUCOKO Ka4yeCTBO K CPOYHOCT.

Opyru nposepku Ha paboTaTta Ha PailoHeH cba - Benuko TwpHOBO ca
uasbpiuBaHn oT MHcnekTopaTta ke BCC BBbB Bpb3ka C KOHCTaTUpaHaTta oT
MUHWCTEPCTBOTO NpOTUBOpEYMBa CcbhbaebHa npakTuka B HAKOW PaOHHU W
OKPBXHU Cbaunuuia, B KouTo ca obpasyBaHy ronsm GpoW rpaXaaHcku
aena no wuckaHe Ha cnyxutenu Ha MBP, c kouTto ce npeteHaupa
uannawjaHe Ha AONLNHUTENHO Bb3HarpaXgeHue 3a NoNoXeH U3BbHpedeH
TPYA.

Cuuwo Ttaka ot MBCC e m3snbpluieHa TemaTMYHa NnaHoBa nNpoBepKa
Ha Tema. ,AHann3 Ha HanoXXeHuTe OT paloHHWA Cbd MEpPKW 3a 3aluTta oT
AOMAaLIHO Hacunue nNo u3gageHvuTe v BNe3Nu B chna 3anoBegu 3a sawmTa
MpoBepkaTa € W3BbPLUEHa ANCTAHUMOHHO Ype3 U3NCKBaHE Ha BnesnuTe B
cuna peweHna no un. 15 ot 33[H, no kouTo e M3papeHa 3anoseq 3a
3almMTa oT AoMallHO Hacunue. Crobpa3Ho KOHCTaTauuuTe OT NpoBepkaTa
He ca AaBaHu NPenopbKu Ha Cbaa.

WHcnektopatseT kbm BCC wussbpwmn npoeepka Ha paboTaTta Ha
PaitoHeH cba - Benuko ThpHOBO B KAYECTBOTO MY Ha agMWHUCTpATOP Ha
AIMYHW aHHU NpY U3NblNHekne dYHKUMUTE MY Ha opraH Ha cbaebHata
gnact. [MpoBepkaTta ce W3BBbPLWM AWCTAHLWOHHO Ype3 W3NCKBaHe Ha
UHOpMALMA 33 HanMuMe Ha BBTPELLHM npaBwna wunu NOAUTUKM 3a
TEXHUYECKUTE WU OpPraHM3aUnMOHHN MEepKWU, KOMTO ca NpeanpueTu 3a 3awuta
npasata Ku csofogute Ha dusnueckuTe nuua npu obpaboTBaHe Ha
NWYHUTE UM AadHW oT cbaa. Wssogute nokassar, ye PC — B. TvpHoBO
nonara ycunus 3a cnasBaHe NpuHUuna Ha OTYETHOCT, naeHTudrUMpan e
ecTecTBoTo, obxBaTa W UenuTe, 3a kKouTo obpaboTBa NUYHWU AaHHW U €
W3roTBUN AOKYMEHTY 33 NpeanpueTuTe OT HEro MEpKW 3a 3aluTa npasaTa
Ha cy0eKTuTe Ha JaHHW, YCTAHOBUN € MPWHUWNHO NOAXOAALLM MEepku 3a
cnasgaHe Ha npuHuuna 3a fpospadqrocT. o oTHOWeHNe Ha MepkuTe 3a
CUFYPHOCT Ha NYHWTE AaHHN Be yCTaHOBEHO, Ye B CbAa He e U3BbpLUEH
CbLYMHCKM aHanu3 Ha PpucKa, HO CbABLT € Cb3gan ycnosna 3a
cuvTpyaHnuectso ¢ UBCC, xato Hafh3opeH oprad B obnacira Ha 3awuTaTa
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Ha NMYHUTE faHHW.

Mpes 2024 roguHa 6e naebpLUEHa KOMMINEKCHa NNaHoBa NPpoBepKa Ha
AeWHoCTTa Ha PalioHeH cba — Benuko TepHOBO 3a nepuoga ot 01.01.2022
r. Ao 31.12.2023 r. ¢ npeamer - opraHusauusTa Ha agMWHWUCTPATUBHATA
Ae/HOCT un opraHu3daumata no obpasyBaHeTO W  [ABWKEHUETO Ha
HakasaTenHute Jena, KakTo W MNPUKNIOYBAHETO WM B YCTAHOBEHUTE
CpokoBe, U3BbpLLIEeHa Ha ocHoBaHue 3anoseg Ne [M1-24-26/08.05.2024 r.
Ha naBHmnA nHcnekTop Ha MHenekTopaTta Kem Bucuma cuaebeH cheer.

CbA®LT npunara BCUYKM NPEnopbYaH MEPKU B akTa ¢ pesynTaTu oT
npoBepkaTa KaTo CTaH4apTHa NpaKTUKa, BKAOYUTENTHO aHanuan B crnyyan
Ha KOHCTaTUpaHa nNpOTUBOPEYMBa MpaKTUKa, eXKEeMeCeJYHW NPOBEpKUA 3a
criassaHe Ha npouecyanHuTe CpoKoBe, U3NCKBaHe Ha AoKasaTencTsa npu
HeABABaHe Ha CTpaHu no Aena W Apyrk NPakTUKW 3a rapaHTUpaHe Ha
epeKkTuBHOCT U npospavHocT. 3a B Obgewe Ouxme mornM pga ce
oKycupame BbpXy ONTUMUIMPAHETO HA Te3n Npoueaypn upes
YCbBbpILEHCTBAHE HA nMpakTukute 3a obpaTtHa Bpb3ka M no-gobpa
KOOPAUHALMA Ha TeKylWuTe NpoBepku u ananuan. Taka we npoabiikum aa
nogoGpsBaMe KkayecTBOTO Ha MpaBoOpa3faBaHETO W da OCUrypsBame
BMCOKKN CTaHAapTu Ha paboTa.

3aTpyaHeHus B Cbaa CMe M3NUTBANW, KakTo nopagn HedoCTUr Ha
CbAuW, Nopagu KOMaHOMPOBAHETO UM, Taka U NpU NPOALIMKUTENHUTE
OTCLCTBUA Ha CbAebHW cnyxuTenu B pasnuuHUTE cNyXo6w Npu cuaa.
Bbnpekn TpyaHocTUTE C KagpoBWus AeduuWT, CcbAuMMTe nonarat
MaKCUManHu ycunus 3a cna3BaHe Ha WHCTPYKTUBHWTE npouecyanHu
CpokoBe U ce CTpeMmAT genaTta Aa NpuUKNiovBaT B pasyMHM cpokose. B
ANk Nepnoan ot Bpeme cbaebHuTe cnyxutenute ca 6unm HegocTaTbYHK
3a obesnevaBaHe Ha paboTHua npouec. PaBoTunu ca B HamaneH CbeTas,
oByyasanu ca HoBonocTbNMAW. Ha BCUYKM e BB3NAraHo Aa W3NbAHSRAT
AOMBIHUTENHU AESAHOCTM 1 ca paboTMnu Npu NOBULIEHA HAaTOBapPEeHOCT.
lpes nocnegHuTe rognHK ce oyepTa TpaiHa TEHASHUNA 3a TEKY4eCTBO Ha
kagpw, Bojella RO HeNpeKkbCHaTO MpoBeXfaHe Ha KOHKyYpcW. Hemanka
4YacT OT HoBOHa3HaueHuTe CbaeOHU cnyxuTenn owe B obyyuTtenHus
NepnoA ce oTKaseaT u Hanyckat nopagu ronemusi obem ot pabota. Opyru -
nopaau KaTeropusupaHero Ha cCbaunWWiaTta U NO-BUCOKUTE TPYAOBM
Bb3HarpaxgeHus B Nbpsa rpyna cbAunuila, U3nonseaTt BCAKA Bb3MOXHOCT
3a npemectBaHe 0e3 KOHKYpC, a ropecTOfilUMTe CbAWIMILA CTasaT
NPUeMHULN Ha aobpe obyyeHn u onnTHN cbaeGHW cnyxutenu. Tosa Boam
AO NEepMaHeHTeH KaapoBu AeULMT 3a PalioHHWA Cba, W3NpaBeH npeg
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CUTYauus Ha perynspHo NposexaaHe Ha KOHKYPCU, U3NCKBaLUW BpeMeB: U
YOBELLKY pecypc,00yueHns Ha HOBOMOCTBANAUTE, TEXHONOFMYHO BpEME 3a
3ano3HaBaHe ¥ HaBnuaaHe B paboTtaTta 3a peanuanpaHe Ha cneundunyHuTe
3a npasocbaveTo uenu. flpes usmuHanute 2022 roga., 2023 roA. KakTo w
HacTosAwarta 2024 roa. HeeQHOKPATHO Ce CTuraue [0 napagokca,
HOBOHa3HayeHUTe CcbAebHW cnyxuTenu fa HAMa oT Koro aa 6Owvgar
oby4aBaHu.

HabensizgaHe Ha yenu 3a pa3eumuemo U MepKu 3a msaxXHomo
docmuzaaHe

MpoabmxaBaHETO Ha YCTOWYMBOTO pasButMe Ha cbaebHaTa
WHCTUTYLMS € cTpaTerndecka uen, KOATO BKNYBa pasBuUTUETO WU
BHeApABaHeTo Ha p[obpu yNpaBneHCKW MpakTUKW, ocurypssaHe Ha
[OCTaTbYMHM pecypcy W u3rpaxaaHe Ha crabunHa WMHCTUTYUMoHanHa
cTpykTypa. CpeAcTBO 3a NOCTUraHETO Ha Tasw uen, € He Ccamo 4pes
afanTMpadHe KbM CbBPEMEHHWUTE W3UCKBaHWA, HO W AbNTOCPOYHO
nnasupaHe, KOETO fga rapaHTvpa cTabunHOCT U e(PEeKTMBHOCT BbLB
BPEMETO.

KniouoBK enemeHTy 3a NOCTUraHeTo W ca CuUIo NpoAbiKkaBaHe Ha
hvHaHCOBOTO NNaHupaHe v obesnevasaHe - ageksaTHO OloLKeTpaHe 3a
MOKPUBAHE HYXBUTE Ha Cbja, 3a BHeApABaHe Ha HOBW TEeXHONOTMN U
noaoOpeHns, NnaHwpaHe Ha pecypcu W WHBECTULUMU B TEXHOMNOrMN U
MHPACTPYKTYPa; PasBUTME HA YOBELUKUSA KanuTas - NOCTOAHHO obyueHue
M pasBuUTWE Ha MarncTpaTCcKus CbCTaB U CRyXuTenwute; NpUenNYaHe W
3agbpXKaHe Ha BUCOKOKBanuUUMpasu Kaapwu, MOHUTOPUHE U OTYETHOCT —
N3NON3BaHe Ha CUCTeMU 3a oueHka Ha edexTUBHOCTTa U pesynTtatute oT
ynpaeneHWeTo Ha cbaa;, noaobpsasaHe Ha AOCTbNA A0 KAYeCTBEHO
fipaBockAVE, BKIIOYUTENHO OCUrypsBaHe Ha yaobcTBa W yCcnyru, KOWTo
yNEeCHABAT Npoueca U NpasaT cbiebHaTa cucTema AoCTbNHA, a ponAarta
pazbupaema.

MpoBexaaHeTo Ha perynspHu obium cubpauna, Ha Kouto ce
obcbxga v aHanwWaupa akTyandara cbpebHata npaktuka, BedHO C
Bb3MOXHOCTUTE 3a ONTUMM3AUMS Ha npoueca OT TexXHW4YecKa cTpaHa, we
Jlafe OCHOBA 3a YCbBbLPLIEHCTBAHE HA NpaBopasfaBaTenHaTta AenHoCT.

BoB B8pb3ka CbC 3a4YECTUMUTE CMAy4Yan Ha pasnuTy no generauus B
wecTTe cbaebHu 3anmn Ha PaiioHeH cbg — Benuko TbpHOBO € Heobxoanmo
aa 6bgaT sbBEAEHW CUCTEeMW 3a BWOEOKOH(EpeHTHa Bpb3ka. Te e
OCUIYPST Bb3MOXHOCT 338 MakCMManHo v3fons3BaHe Ha BB3MOXHOCTTA 3a
n3BbPpLUBaHe AUCTAHUMOHHO HA NpolecyanHu ASNCTBWSA, B NpedsnaeHuTe B
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3aKkoHa cnyyaw. Taka Lle ce no3sonu no-ePeKTUBHO pasnpepenieHne Ha
BPEMETO U pecypcuTe, LWe noaobpu CUrypHoCTTa U We Cbagafe YCnoBus
3a yckopsisaHe Ha cbaebHUTE npoussoacTBa.

OG3aeexpaaHeTo B cbaebHWUTE 3anM e MHOTo CTapo, KaTo AaTvpa oT
Hag 40 roagMHM — OT BPEMETO Ha NOCTOSABaHETO Ha cbiebHata nanaTa.
Mopaaun Tasu npuunHa e Heobxoaumo To Aa 6vae obHOBEHO, a 3anuTe —
PEMOHTUPAHU, Taka Ye fAa OTroBapsit Ha CbBPEMEHHUTE CTaHAAapTU 3a
(pyHKUMOHANHOCT U koMpopT. CHLUEBPEMEHHO, NPV PEMOHTa crefBsa aa ce
3anasy aBTeHTWJHaTa BU3WA Ha cbaebHuTe 3anu, 3a aa 6bae CbxpaHeH
WCTOPUYECKUAT AyX N WASHTUYHOCTTA Ha UHCTUTYUUATA.

PaiioHeH cba -~ Benuko TbpHOBO pasnonara ¢ MoAaepHM3MpaHa
matepuanHa U TexHuyecka 6asa, ONUTHU MarUCTPaTU C WUIKMIOYUTENHO
BUCOKa KeBanudukaywa u npodecuoHanHa noarotToBka, Aobpe OByyeHw
kBanuduumpanu cnyxuteny. MNpy HanuumeTo Ha Tesn YCNoBWS, npu
cnasBaHe Ha puHaHcoBaTa U npouecyanHa AUCUUNMUHA U ONTUMUN3UPaHE
Ha npoueaypuTe 3a HamansBaHe Ha agMUHUCTPATWBHUTE 3aTPYAHEHUS,
CbAbT rapaHTupa edeKTUBHO, Ka4eCTBEHO U AOCTBLNHO NPaBoCLAUE, KOETO
OTroBaps Ha HYXAUTe U OMaKBaHuATa Ha oL eCcTBOTO.

KniouoB MOMEHT 3a nogabpKaHe Ha BUCOKO NPOEeCMOHaNHO HUBO e
npoAbKaBaHe npakTukara 3a HacbpyaBaHe ydacTueTo B oOydeHus u
nporpamMu Ha CbAWM U CRYXWUTeNnu, cnogensiHe Ha OnUT nm Aobpu NpakTuku
Jpes y4yacTusa B MexayHapoOHU KOHMbepeHuuu, ceMmnHapy, obMeH Ha onuT
C Apyrn cuvaunuula ¥ nNpasHU UHCTUTYLWW, KOETO Le CrOMOrHe 3a
BbBeXaaHe Ha UHOBATUBHWN NPAKTUKMN.

OT wusknouuTENHa BaXHOCT 3a Cbaa, C ornesd nosuLIaBaHe
KBanugukauMaTa Ha  maructpatute, e  3agbnboyaBaHeTo  Ha
CbTPYAHWUUECTBOTO ¢ KOpuauyeckns dpakynter npn ,BTY" n npespbLyaHeTo
MYy B ABYNocCoO4YeH npouec Ha obmMAHa Ha 3HaHWA U ONWUT.

MpaBunHoTO pasbupade Ha ponATa Ha OBWHOCTHUA Chaus,
NO3HaBaAHETO W MpuNaraHeTo Ha NPUHLMNWTE Ha CLIO3HOTO NpaBo, ca
cTpaterudecka uen 3a noaobpssBaHe KayecTBOTO HA NpaBoOpa3faBaHerTo,
KOATO MOXe Aa ce MNOCTUrHe, W3KMIYUTENHO CbC CbASNCTBUETO Ha
Hay4HaTa obLiHOCT.

3axmovyeHue

B 3awnioueHMe cuuTam, 4e AeilHOCTTa Ha BenuKoOTLPHOBCKUS
palioHeH CbjA Ce OTNUYaBa C PUTMUYHO 1M NPOECUOHANHO U3NBAHEHUE HA
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npasopasaaeaTenHarta gedrHocT. [laHHuTe W aHanu3uTe ca pesyntaT oT
ekunHaTa paboTa Ha marncTpaTuTe, AbpXaBHUTe CbaebHN n3nbnHuTenM,
cbAMUTE NO BNUCBAHWATA OT €AHa CTpaHa ¥ cbaebHaTa agMUHUCTpaLWS,
oT Apyra.

Hamupam, 4ye pobpuTe B3aMMOOTHOLWEHWA, crokoiHaTa paboTHa
cpeaa v UyBCTBOTO 3a OTFOBOPHOCT Ha BCEeKM aHraxupaH B padoTHus
npoLec ca NPeAnocTaBka 3a NOCTUFHATOTO Npe3 U3TEKNUA MaHAaar.

Younnuata My 1 3aHanpep we ObaaT HacoveHW KbM NOoBULLABAHE Ha
obulecTBEHOTO AoBepue B WHCTUTYUUATA, YTBBPXKAaBaHETO Ha CbAa, KaTo
KaueCTBEeHO 3BeHO OT cucTemarta Ha NePBOUHCTAHUMOHHUTE ChauNnuLle, He
camM0 B HaUWOHanNeH acnekrt, HO W KaTo YacT OoT Cbl3HaTa
npaBopasgasaTtenHa Ccuctema, p'bKOBOJJ,eVIKM ce OT npuHUUnUTE Ha
3aKOHHOCT, He3aBNCUMOCT, Ge3npucTpacTHOCT U CnpaseanNuBOCT.

15.11.2024 r.
rp. Benuko TupHOBO
C yBaxeHue,

ADMWBUCTPaTUBEH PbKOBOAUTEN-
npeacenaren Ha PainoHeH Cby -

Benuko TepHOBO
15.11.2024 r.
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