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Ha HHTEpeCUTE Ha JRLara, crassaiku OCHOBHHUTE [IPHHLHIN, 3anerdanuy g
AllMHHHC‘I‘p&THBHOHpOHCCY&HHPIH Kozexe - 3aKOHHOCT, PaBeHCTRO, AOCTBITHOCT, npoapa!mocr,
HCTHHHOCT u CIIpaBeTHBOCT., C OrNeA TeHHeHuuITa Ha nenpexscHaro HapacTeane mua

L JInyga MOTHBALMSI 34 3AEMAHE HA AJTBKHOCTTA
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ia paloTHM B €KHI 10 BCTHITBAHETO My Kato Chana BbB BupXoBHHA anMHHKCTpaTHBER ChA.
Cunram, ye cbM nokasana KOPEKTHOTO CH OTHOMICHHE, KAKTO KbM KOJIeruTe MarucTparu, taka
H KbM ChAeOHUTE CityxuTen. Ocobeno Baxua u LICHHA 33 MEH € OLICHKATA, KOATO NOJIYYHX OT
konerure cu. lo6pure aymu, kouto 6axa Ka3auu, M€ MOTHBHDAT H 3aIBIDKABAT OLLE [LOBeYe, 3a
MCH € OT H3KIIIOYUTEITHO 3HAYSHHE YMEHHETO 3a paboTa B exnn u ¢ xavecTsa Kato TAKTHYHOCT,
KOMYHMKATHBHOCT, OPraHW3VPAHOCT H JIOSNHOCT, KOMTO CMATaM, € INpUTeKaBaMm, Ine
TPONBIKABAM Jia ClIe/IBaM 3a 110-HaTaThIIHOTO Pa3sBHTHE H M3PACTBAHE HA EKHIA,

B cnyvait, e 6naa W30pana, me nommepKaM HUBOTO Ha MaKCHMAallHH YCHAMA 3a
3aMasBaHe Ha Ch3/IANICHATA OTNMHYHA OPraHM3aLMs Ha paGoTa, CNIOTEHOCT HA KONEKTHBA W
TIOCTArHATHTE 10 HACTOSILHMA MOMEHT Pe3yNTaTH B CTPEMEX CBHILMTE Ia CE HANTPALIAT,

II.  AHAJIN3 41 OLEHKA HA CBhCTOSIHUETO HA
AIMHHHCTPATUBEH CbhJ - CJIMBEH. AOCTHXEHMSI U TNIPOBJIEMH B
AOCETALIHATA MY AEHHOCT.

I. Kaapoea o6e3neqenoct

AIOMHHUCTPATHBEH Cbi( - CIHMBEH OCHINECTBABA CBOATA ACHHOCT TIPH CTPHKTHO
Cha3pane NPAHUMIIMTE HA BLPXOBEHCTBO HA 3aKOHa, GesnpucrpacTioct, oTKpHTOCT,
AOCTBITHOCT H IPO3PAYHOCT, NIOAYMHABANKH AEHHOCTTA CH HA OCHOBHATA LeJl Ha NpaBoOCHAHETO
~ 3alUNTa Ha NpaBaTa ¥ 3aKOHHHTE WHTEpECH Ha TPOKAAHHATE, IOPHIANYECKHTE nuua u
AbpKaBaTA, CBYETAHA C MOCTOSHEH CTpeMex 3a nonoOpsiBaHe Ha ynpamrieHHero K
OpranHn3almaTa Ha pabora, nOBHINABaHE e(EKTHBHOCTTAa Ha pabotuute npouecy,
YCAHAKBABAHE HA IPAKTHKATA PH PasriexAaHe M pelaBaHe Ha Jenata, CPOYHO H KaYECTBEHO
pasrnexaane Ha o6pasyBaHHTe Nena ¥ MOBHIIABAHE KBaTM(UKANMATA Ha CHARKTE U ChIaeGHUTE
CRYXKHMTENH,

L1 Marucrparn

B AnMuaucrpatusen cua - CiuBeH 1o WaTHO pasnucanye ca YTBBPJECHH WIECT IaTHH
GpOHKH, OT KOUTO eMH AIMHHHCIPATHBEH PLKOBOUTEN - npeaceaaresl, eHH 3aMECTHUK Ha
AIMHHMCTPATHBHUA PBKOBOJMTEI M YETHPH aAMUHUCTPATHBHH ChHH.

Cnc 3anopen Ne 2980/29.09.2022 r. na Ilpencenarens na BAC, cuaus Crena Junuepa
€ KOMaHAHPOBaHa BbB BLPXOBEH azMHHHCTPAaTHBEH ChA HA OCH. WIL122, a1, T.2 1 T.8, BBB Bp.
¢ w123 u w227 or 3CB Ha HesaeTa IIATHA ANEXHOCT "CHINS BBHB BAC", cuntano ot
03.10.2022 r. - 6e3 cpox.

Csc 3anosen No PJI-08-82/17.03.2023 r. na Mpeacenarens na BAC, coans eopru
bo3ykos e xomanauposan ot Paitonen cua - Causen B AnmunucTpatuseH cbj - CauBeH Ha
OcHOBaHHE .94, an.l, BeB Bp13ka ¢ un227 or 3CB Ha WILKHOCTTA wChAUA" B
AIMHHUCTPaTHBEH chJ - CUBeH, cunrano oT 20.03.2023 T. 10 3aBphulanero va cpaus Crena



Junuesa, HO 3a He noBeye oT 12 Mecena.

Cne 3anosen Ne PJ1-08-318/11.09.2023 r. na ITpencenarens na BAC, e NpeKpaTeHo
KOMaHAHPOBaHETO Ha CbAHA ['eoprn Bo3ykoB B ANMHHHCTPaTHBEH CbJ - CIMBCH, Ha OCH.
4n.94, BbB BpB3Ka ¢ wi.227 ot 3CB, cuurano or 18.09.2023 r.

Coe 3anosen Ne PJI-08-320/11.09.2023 r. ua Ilpencenarens na BAC, chmus Xpucro
XPpUCTOB € KOMaHAMPOBaH OT AJMHHHCTPaTHBEH Chll - Byprac B AJMHHHMCTPAaTHBEH ChJ -
Cnusen Ha ocH. 4n.94, an.l, BeB Bpb3ka ¢ w1.227 or 3CB Ha MIBKHOCTTA ,.CHAMA" B
AnMuHHCTpaTHBeH Cb - CriuBeH, cunTano ot 18.09.2023 r., 1o 3asphinanero Ha chaus Crena
Hungesa, HO 3a He noseve ot 12 Mecena,

Cse 3anosen Ne PII-08-315/17.09.2024 r. na Ipencenatens na BAC, e npekpareHo
KOMaHAMpPOBAaHETO Ha ChAMA XpHUCTO XPUCTOB B AIMHHHCTpATHBEH ChJl - CIMBEH, HA OCH.
w1.94, BBB BpB3Ka ¢ W.227 ot 3CB, cuurano or 19.09.2024 .

C Pemenne no nporokon Ne 34 ot 17.09.2024 r. na CK na BCC, na ocHosaHue 4.160
# w193, an.3 or 3CB Cnap BakanoB — ai/MUHHCTPATHBEH PHKOBOIHTEN — npencenaren Ha
AnMuuuCTpaTHBEH CBA — CIHBEH € MOBMIICH B JUIBXKHOCT ,,ChAMA™ BBB Brpxosen
AIAMHHHCTPATHBEH CBR ¥ cbC 3anosen Ne PI-07-612 or 27.09.2024 r. e oceoGomeH or
ATHXHOCTTA ,,aAMHUHUCTPATHBEH PHKOBORUTEN ~ NpeAceaTeNl Ha AIMUHHCTPATHBEH Chl ~
CnupeH, cunrano ot 30.09.2024 r.

C Pewenue no nporoxosn Ne 37 ot 08.10.2024 r. na CK ra BCC, Ha octoanme wi.160
n w193, an.6 or 3CB Crena [lunueBa — cuaus B AnMunnctpatused cpi — Chnupen e
NOBULICHA B ITHKHOCT ,,CBIHA" BbB BbpxoBen aaMuHHCTpaTHBEeH CBR M che 3anosen Ne
PJ1-14-251 0121.10.2024 r. € ocBoGoneHa oT UTHXHOCTTA »ChANS" B AIIMMHHCTPATHBEH ChJ —
Crusen, cuutano or 21.10.2024 r.

KBM HacTOAMAT MOMEHT YTBBbpACHATA MATHATA YHCICHOCT HA AIMHHHCTpaTHBEH
¢ba - CiuBeH He € npoMeHeHa — 6 (mect) warHu Gpoitku, OT KOUTO HE3aeTH ca 2 (aBe): | (enna)
luaTHa JUTEXKHOCT ,,aAMHHHCTPATHBEH PHKOBOAUTEN — NPEACENaTeN™, 3a KOSTO KaHIH1aTCTBaM
W | (eana) warHa ITBXHOCT , ChIANS".

Ha croGoanara matna mmexwocr ,.comus B AIMUHUCTPATHBEH cbI - Crusen,
cuntano oT 21.10.2024 r., e 3anosex Ne PJI-08-408/21.10.2024 r. na Ilpencenarens na BAC
€ KOMaHAUPOBaH XpHCTO XPUCTOB — ChIMSA B AJMHHHCTpaTHBEH ¢bI — Byprac.

Cpauure B AnmuEMcTpatHBen cbn — CiMBEH ca pasnpefiencHn B mect
AAMMHUCTPATHBHY CHCTaBa M [0 MHOBMIIABAHETO B JUILXHOCT Ha chaus Bakarop HMmaire
copMUpany /IBa KACAUHOHHH CHCTaBA, IIpensun nosmuasaneto na cbaus Cnas Bakanos aa
CbIMA BbB BbpX0oBEH aMUHUCTPATHBEH Ch M TIopaji HEBBIMOXHOCTTA Jia ce copmupar Apa
KaCallMOHHH CHCTaBa, OT M. OKTOMBDPH 2024 r., KacauuoHHUTe TIPOM3BOACTBA CE Pasriie)XaaT o1
TPHUICHH! CBCTABH, ONPENENEHH MO NPEHBAPHTENHO MITOTBEH OT aJIMHHCTPATHBHUA
cexpetap rpadux. ETo 3amo, yrenpaeHata KM MoMenTa IATHA YHCIEHOCT OT miect Gpos
CBIHM € OT HIKIIOYHTE/HA BAXKHOCT /1A Ce 3aMa3H, ¢ Or/IEH Bb3MOKHOCTTa na ce copmupar npa
TPHUICHHY ChCTaBa B ChJIa 32 pasriiex/aHe Ha Jiefla B ChCTas OT TPHUMa ChIIHH.

Chauute oT AIMHHHCTPaTHBEH Cbi — CTUBEH NONAraT YCHIIHA 38 MAKCHMAITHO 6Bp30
HacpouBaHe Ha nenara, 3a HEONycKaHe Ha Ge3NPHYHHHOTO UM OTJIaraHe, 3a CBOCBPEMEHHOTO
M PCIUABAHC M CPOYHO MOCTAHOBABAHE HA CHACGHHTE aKTOBE, a Taka CBIIO OCHLIECTBABAT



KOHTPOI H METOMYECKO PBKOBOAICTRO 32 IPABHITHATA H 3aKOHOCKOGpa3Ha paboTa 1o aenara.
Benuku ca ¢ mocrarsuno onur m xBanmdukanms M cMes Ha TBbpi, e paborarta uMm ce
Xapakrepusupa cbe 3apeabodeHoct u GesnpuctpacTHoctr. Hesasucumo ot noGpure cu
OpOQeCHOHANHM NOKA3ATENH, BCEKH OT TSX C& CTPEMH KBM HEMPEKBCHATO MOBMILIABAHE HA
Ka4ecTBOTO Ha cBoATa pabora u xeammduxaums. Hapen c¢ ocHoBHaTa oM nefisocr
NpaBopasiapateNHata, CHAMMTE AKTUBHO Y4acTBaT B  OOLIOOPraHM3aLMOKHATA X
AAMHHUCTPATHBHA JNEeHHOCT Ha chAa. Bb3 ocHOBAa Ha 3amoBesM Ha AJMHHUCTPATHBHHA
pEKOBOZMTEN W peltieud Ha OOwoto cxbpanue Ha CHAMHTE OT AJMHHHCTPATHBEH ChI -
CrnuBer, BCekH €IMH OT TAX y4acTBa B ChCTaBa Ha Pa3NMYHN KOMHCHY — ETnuna KOMHCHA Ha
CBAMNTE NPH AJMMHHCTPaTHBEH CBX - CluBeH wau npH Bupxopen ANMHHHCTPATHBEH ChJ,
Komucus 3a arectupane na cbae6uurte ciyxurend, B I'pyna no 3BYT, Excneprua xomucus 3a
OCBLIECTBABAHE Ha paboTarz C MOKYMEHTHTE B ChIA B CHOTBETCTBHE ChC 3aKkoH 3a
Haunouannus apxusen doun u apyrs.

L1, Coupebna agmMunncrpanus

YTBBpACHATA IATHA YHCIEHOCT 3a ChAEGHATA AAMUHICTPALHA Ha AJIMMHECTPATHBEH
ChA - CNHBEH KbM HACTOSMS MOMEHT e 20 (IBajeceT) maTHu Opoiiky, pasnpeneneHu KakTo
cnenpa: ChuebeH AIMHHACTPATOp, TJIABEH CYETOBOAHMTEN, AAMHHHCTDATHBEH Cexperap,
CHCTEMEH 8AMUHUCTPATOP, €AHH ChAcOCH TOMOMHUK, YETHPH CHACOHH HENOBOAMTENHM, SAUH
ChIEOEH NEMOBOAMTEN - PErHCTPATYPa, YETHPH ChAeGHH CEKpeTapu, eIMH apXHBap, ABaMa
NPU30BKapH, WOQHOp K ABaMa uucTa4dd. KbM MOMeHTa HsiMa He3aeTH maTHu 6poitkn. Beuuku
CHAEOHM CIYXUTENH NpUTexaBaT HeoGX0AUMAaTa KBaNHUKALHS, KaTo NIpeobnafaBaaTa 4act
OT TAX Ca ¢ XBJArOTOMMINCH CTaX B ChaeOHara cucTeMa, UMar HeoOXomMMHMS 3a A0GpOTO
M3IIBJIHEHHE HA BBLIJNIOKCHUTE MM 3afa4d M CIy)XeOHM 3amb/DKCHUSA ONHT, HpuAobunu ca
HeoOXonuMarTa pyTHHA H 00y4Hxa U MPENafoXa CBOS OMUT Ha HOBOHA3HAYEHUTE CNYKUTENH.
M3rpafeHuaT eI OT CITyXXHUTENH Ce OTIMYABA C BUCOK NMPOQPECHOHANHIBM, TOYHOCT, Bbp3nHa
Ha pabora, MHOro nobpa KOMYHHMKAalMA, KaKTO NOMEXIY CH, TAKa H CbC CBIUHTE
PBKOBOJICTBOTO Ha ChAa. ATMOC(epaTa B KONEKTHBA € MHOI0 J00pa, KaTO BCHYKH NPOABABAT
pasbupane 1 ymeHus 3a paboTa B exuil.

[loxazaren 3a kavecTBOTO Ha pafora Ha CHACOHHTE CIYKUTENH €A TOKA3AHWTE
OTINHYHATE pE3YNTaTH MpPH NPOBEOKIGHHTE EXErofAHO AaTeCTalMH, B CLOTBETCTBHE C
IlpaBunnyka 3a anMUHUCTpauMATa B Channmara. JIo HaCTOALMS MOMEHT HE Ca OTHETCHH
NponyckH B [JEHHOCTTa Ha CbIa, NMOPOJEHH OT HEAOCTHr HA KaiApH WIM HENpPaBH/IHO
pasupeneneHue Ha pyHKIMHTE Ha chaeOHuTe cmyxutend. B Anvunncrparuses cul ~ Cinsen
€ MOCTHrHATa MaKCHMAIHA ONTHMH3ALUMSA HA CIYXUTENUTE OT obmara M CrenHaTu3HpaHaTa
afMUHHCTpALHS, T KaTo QYHKUMHATE HA JUIBKHOCTH, KOHTO TH HAMA I10 ILAT C€ ChbBMECTSRAT
OT CHYXKHTES/IH, HA3HAYEHH HA APYTH CXOIHH JIBXKHOCTH. B Tasu Hacoka mnaHupam na Obiar
oOy4€HH 4acT OT CHAYXHTEIMTE OT ChaeOHaTa aJAMHHUCTpALMA - NpH HEOOXOMMMOCT na
H3MBAHABAT QYHKIHMUTE Ha CILYXTeN, HazsHa4YeH Ha Apyra AnsxkHocT. [To To3u Haywm e ce
Ch3Jafic B3ANMO3AMEHAEMOCT, X0ATO me obesneun ePeKTHBHOCTTA M  KaveCTBEHOTO



H3ITbIIHEHHE HA paGoTaTta NMpH BHE3ANHO BH3HMKHANA HEOGXONMMOCT OT 3aMECTBAHE Ha
OTCHCTBALL CAYHKMTEN M PHCKBT OT JONYCKAHE HA IPELIKH NPH 3aAMECTBAHE LIE C€ HaMald 0
MHUHHMYM.

B Anmunucrparusen cpn - CimBeH mect cuhaum paborar ¢ YETHPH ChaeOHu
CeKpETapH U MCTHPH ChIEOHH NENOBOMNTENN HIM B CHOTHOLICHME GOt MarucTpaTn KhM Gpoil
Aenosoxuten/cexperap e 1,5. CunraM, 9e TOBa CHOTHOLICHHE € MHHHMANHOTO 34 CPEHO
HaTOBapeH CbJ. B3emaliku NpeABHI OTYeTeHATa HATOBAPEHOCT HA CHAZ H HACTOAMOTO
ChOTHOLICHHE MEXTY IATHATA YHCIICHOCT Ha MarucTpaty 1 6post Ha ChebHHTE AeT0BOARTE M
H ChACOHHTE CeKpeTapH, KakTo U yBenudeHus obeM Ha paboTaTa Ha ChAeGHHTE NENOBOAUTENH
W CHUCOHHTE CEKpeTapH, CBBp3aHa ¢ 06paBOTBAHETO HA JOKYMEHTH B CNEKTPOHHA Gopma u
U3nCKkBaHuATa Ha w1360k U cnexsammre or 3CB, cuutam, ye B AIIMUHHCTPATHBEH ChA —
CiiMBeH € DNOCTHIHATO ONTHMANHOTO CHOTHOLICHHE Opoi maructpaTr XBM  6poii
AeNOBOMHTEN/CEKpETap, KOETO OCHTYPSBA M BHIMOXKHOCT NpH OTCHCTBHE HA CITyXHTEN,
CiyxeGHUTe 3aIb/DKEHHS Na GBAAT PasnpeNeNSHH MeXLy OCTAHATHTE H A3 HE BoaM N0
3aTPyAHEHHS B paboTaTa H HATOBAPRAHE B CTENEH NO-TOJIAMA OT HOPMAIHOTO.

B cnna uMa nasnavenn psama NPU30BKApH, KOETO € ONTHMAaNHUAT Gpol, ¢ ornen
ChAEOHMA paifoH, KOHTO IOKPHBAT ¥ BH3IMOXHOCTTA 32 3aMECTBAHE npu orebersue. CuaebHusT
ApXHBAP € C/WH, C OTJIE[l CPEHATA HATOBAPEHOCT, KATO CHILMA, B Clyyall Ha HeobxoaumocT,
3aMecTBa ChbACOHMA NENOBOAMTEN - perucrparypa. OT M. asryct 2021 roauna B chaa uMma
Ha3HAueH e€IuH ChAe0eH NOMOLIHMK, KOHTO € OT H3KMOYNTEenHa HeobxomuMocr 3a
noxnoMarane paborata Ha MarucTpaTHTe, H ¢ OIMeX NPOrHO3UPAHOTO YBENHYEHUE Ha
HaTOBAaPCHOCTTA HA Q/IMHHUCTPATHBHHMTE CHAMIMING, CUHTAM, Ye 34 CPEIIHO HATOBApeH ChX
CleNBa 1a uMa eIMH NOMOMIHHK Ha TPUMa MarHCTpaTH.

B®B BpB3Ka ¢ npepocrasenara ot Bucmus ChAeOeH CBBET 32 YnpaBleHHe chaeGHa
crpana, HaMHpam 3a HEOGXOAMMO, UILKHOCTTA ,,yIIPABHTEN crpany® na 6uue BKMOYEHa B
[UaTHOTO pa3NHCaHHE Ha BCEKH CbA, HA KOHTO e npenocrapeHa cuaebua crpana 3a
CTONAHUCBaNE.

2. IlpaBopasnaBarenna gelinocr

OcrectsBanero na fpaBopasfasaTenHarTa JCHHOCT pH CrasBaHe Ha NPUHIMIHTE
Ha OBpsuHa, KayecTBo, AOCTHIHOCT, GesnpuctpacTHoeT, ny6iuuHOCT M HpO3paYHoOCT e
OCHOBHATAa Len B nedHOCTTa Ha AnMuHUCTpaTHBEH CbA - CiuBen. Chmara e H3LAN0
TNOITHHEHA HA HHCTHTYLIHOHAHOTO YKpenBaHe Ha AAMHHHCTPATUBHHTE CHIMIHINA, KATO 4acT
0T npoueca Ha cwhuebHata pedopma, nono0paBaHe paGorara Ha cwaeGHara CHCTeMa u
TIOBHIIABAHE HA JNOBEPHETO KBM Hes, TapaHTHpaHe HAa MNpPABOBHA pel B CTpaHata W
YTBBPXIaBaHE BbPXOBEHCTBOTO Ha 3aKOHA,

Henara ce o6pasysar u ce PA3MPESEIAT Ha NPUHUMIIA HA ClyyalHHs noabop, ypes
HCHTpaNH3NpaHa aBTOMATHYHA ENEKTPOHHA CHCTEMA 34 pasnpejieneHue Ha enara, ciopen
NOPEIHOCTTA Ha IOCTBIIBAHETO HM, KATO Ce H3MOJI3Ba paspaGorenus ot ,,CmapT cucTeme 20104
EOOZ nporpamen nponykr #a Bucm chaeben cuBer, B cuna ot 01.10.2015 ropuna. Io To3u



HaYHH C€ rapaHTHpa CasBaHe NPHHIHNA Ha NPO3PaYHOCT M M3HCKBAaHETO Ha 41.9, an.l or
3akoHa 3a chmeGuara Biact ¥ w157, an.2 o AIMHHECTPaTHBHONPOLECYANHUS KOIEKC 34
pasnpesiencHue Ha ieiara B A/IMHHACTpaTHBeH Cbl - Cnusen. Pasnpenenennero Ha nenara ce
H3BBPINBA BB3 OCHOBA Ha pa3paboTEHH, IPUETH M YTBBPACHH Brrpewnn npasuna, karto cue
3anosen Ne PHI-13-83 or 26.04.2022 r. ofpasyBaHeTo Ha jenata u OTIPENETSIHETO Ha
CHIMA-AOKNANIMK €€ W3BBPIIBA OT 3AMECTHHK-TIPEACENATENs, NPU HEroBO OTCHCTBHE OT
npeacesaTess, a pu OTCHCTBHE HA BaMAaTa OT onpenener cayxkuren. [Ipu pasnpenensarero na
AeJiata, CK3EMIUIAP OT NIPOTOKO.1a 32 H360p Ha CHAMA-HOKIATYMK CE TIPHIAra KbM KOPHIATA HA
obpasysasoro gmeno. IlpaBmiara ca o6sBeHM Ha CTpaHMuaT2 HA AJMHHHCTDATHBEH CBHI -
CnuBeH M ca JOCTBIIHM, KAaKTO 3a CTPaHWTE O JeJaTa, Taka M 3a BCHYKH I'PAXKAHH M
MHCTHTYIHH. BbB Bpb3ka ¢ paBHOMEPHOTO HAaTOBAPBaHE Ha OTAETHHUTE ChAMH, IPE3 FONUHHUTE,
¢ pewenna Ha O6woTo cxbpanie Ha chaMUTE ca 060COGEHH OCeM IPYNH AIMUHUCTPATHBHHU
A€Na X ke IPYNH KaCaUMOHHH 1ena, Cnopel KoepuIHeHTa Ha TEKECT.

Or aHanu3a Ha MAHHHTE B CTATMCTUYECKUTE OTYETH Ha CHJA CE YCTAHOBSBA, Ye B
AIMUHHCTpaTHBEH CbA - CNMBEH € NMOCTHIHATA ONTHMAJIHA OpraHM3aumMa no obpasypaue,
HacpoyBaHe, pasriekaaHe H NprKIOYBaHe Ha JeNaTa.

B namupamara ce mo-jony tabnuua e HanpaseHa CHIOCTABKA 3@ 0OpasyBaHHMTE W
CBBpUIeHKTe nena (0610 aIMUHHCTPAaTUBHY ¥ KaCAllOHHH) 32 MPEIXOMAHUTE YETHPH FONMHU:

Bucamu nena
loguny  |B HA4ANMOTO HA POSTREMLIEIR (|, A0 aeirsa O0110 cBBPIIEHM aena
nepuosa pasriaexaaHe
nepuona
2020 155 748 903 758
2021 145 664 809 704
2022 105 759 864 721
2023 143 647 790 665

ITpes 2023 rox. ofumsar Gpolt Ha nocThIMAMTE Aena e 647 Op., or kouro 465 Op.
aIMHHUCTPATUBHH Aena 1 182 6p. xacauuonnu aena. CpelHOMECEYHOTO NOCTHIICHUE HA fiena
Ha €MH CHAMA B AJIMHHHCTpaTHBSH CbA - CinBen, Ha 6asa 12 mecena, H34UC/IeHO ChoOpasHoO
3aeTHTE IWaTHU 6poiixu 3a ¢hauu npes 2023 roguna (6 6pos crauu cuutano ot 20.03.2023 r. -
69 orpaborenu yopekoMmecen) e 9,38 Gpos. OGmuaT Gpoii Ha ceppmeHuTE fena upes 2023
ron. ¢ 665 6p., or xouro 49! 6p. agmuHMCTpaTHBHHM W 174 Op. KacauHMOHHH nena.
CpestHOMECEYHO CBBPILEHATE IENA OT eMH ChANS B AIMHHHCTpaTHBeH Chl - CuBeH, Ha Gasza
12 Mecena, H3YHCIEHO CHOBPa3HO 3aeTHTE IATHH Gpoiiku 3a chauu npes 2023 rox. € 9,64 Gpos
cbaebHH akra,

IIpes nepBoTO MIEcTMeceuHe Ha 2024 rox. obmmaT Gpoll na nocteuMTe Aena € 333
6p., ot kouto 203 6p. anmuuKcTpaTHBHK fena u 130 Op. kacaunoHH! Jena. CpesIHOMECEHHOTO
MOCTHIVICHKE HA €INH ChaANA B AvHHUCTpaTBel cb CinBeH, Ha Gasa 12 Mecella, H34HCIIeHo
ch00pasHo 3aeTHTe WATHY Gpolikn 3a chium npes 2023 roauxa (6 6p. cvauu - 36 orpaGorenn



yopekoMeceln) € 9,25 6pos. O6muar Gpoii Ha CBBPLICHUTE JENa NIpe3 MbPBOTO LIEC TMEceYHe
Ha 2024 ron. e 346 6p., ot Kouto 216 Gp. anMusMcTpaTHBHY ¥ 130 6p. KACALMOHHH Aena uiM
CPeAAHOMECEYHO CBBPIUEHHTE JIeNa OT SAMH Chaua Ha 6asza 12 Mecena, H3UHCIIEHO cBobpasHo
3aeTuTe waTHu Opolixu 3a cuamu e 9,61 6pos chaeGun akra.

AHAM3BT Ha JIBHXKCHHETO Ha Jenata ¢ NPEAXOAHUTE YETHPH TOJUHH M
MPHKTIIOYBAHETO UM B 3-MECEYEH CPOK € NOKa3aH B ciiefiHara Tabnuua:

Cpbpienu aena s
[lonuna Pasrnenanu gena | Ceupuieny jaena 3-Mece4eH CpoK
Gpoit NPOLIEHT
2020 903 758 542 72 %
2021 809 704 Y 82 %
2022 864 721 582 81 %
2023 790 665 519 78 %

Berpexn Bucokara HaTOBAPEHOCT HA CHIMMTE H MO-BUCOKATA (haKTHYECKA M TpaBHa
CAIOKHOCT Ha JieNaTa, CMATaM, Y€ B AJIMHHHCTPATHBEH CbJ - CITHBEH €A MOCTHIHATH OTAHYHU
pesyiTaTi mo mokasarens GbpsuHa Ha chIEOHOTO MPOM3BOACTBO. B cpok no TpM Meceua
HpHKMOYBaT 0KONIO 80 % OT CBbpIIEHHTE Jena. AHAIM3BT HA JIAHHHTE TIOKA3Ba, Y€ B Chaa e
YCTAHOBECHA TpalHa TEHAEGHUHMSA HA NMPHKIOYBAHE HA TONAMA YACT OT AENaTa B CPOK RO TpH
Mecena.

3a nocruraHe Ha onTuUManHa GBp3MHA Ha ChAEGHOTO MPOMU3BOACTBO B ChUa ce
NpUIAraT pasituyHH MEXaHU3MH, CPeX KOMTO OCHIIECTBABAHE HA €IEKTPOHSH AOCTBI JIO
Haumonansa 6Gasa nanmum ,Hacenenme” 3a nonyqasaHe Ha MHQOPMALMs 34 TOCTOSHEH H
HACTOAWL aZpec Ha CTPAHH N0 0OpasyBaHMUTE B CHAA JENa, ¢ Le/l M3NpAILAHE HA [IPH3OBKK K
CobimenHs. OT eNeKTPOHHNTE YCIyrd, IIPEOCTABAHY OT ArEHIMATA 10 BIHCBAHUATA Ce B3EMA
HHQoOpManHs 3a Brucanute B ThproBexus PErHCTBP OGCTOATENCTBA, OTHOCHO EAHONMYHM
TBPIOBUH H lopuandecky ymna. Hanuue e u BE3MOXKHOCT 3a NOJNy4aBaHe Ha uHpopManus 3a
AKTY&IHOTO CECTOAHME Ha TPYIOBHTE AOrOBOPH Ha GH3MUECKUTE JHIIA, KOSTO CE OChLIECTRABA
pe3 OCHrypeH MOCTBII R0 eeKTpOHHuTE yenyru Ha Hamuonannara arenuus 2a HPUXOIHTE.
Bewnuku tesu cnocobu criomarar 3a n0-66P30TO NPHKIIOYBAHE Ha JiCNATa.

Or craracTHveckuTe HaHHu, nyGNMKyBaHM Ha HHTEPHET CTpaHMnara Ha Bucm
chae6eH ChBET € BUIHO, Ye 3a 2023 roanna AIMHHUCTpaTHBEH chA ~ CiHBeH e Ha 21 MsicTo o
HATOBAPEHOCT OT 28 AAMMHHCTPATHBHM ChIHIIMIIA, cnopeyy Opost zena 3a pasrnexnaxe
MECEYHO OT €IUH CHIMA.

I1pes 2023 r. ca o6pasysanu 465 Op. anMuHUCTPaTUBHY Jena u 182 6p. kacanHoHHK
Aena uiu 06110 647 Gp. NPOM3BONCTBA, KOETO MOKA3BA HIBECTHO HaMaJICHHE Ha IOCTBIHINTE
Acna, COpAMO NPEAXOHATA MOJMHE, HO CYHTAM, Y€ H3BOJ 3a JeHCTBHUTEHATA HATOBaPeHOCT Ha
AIMHHHCTPaTHBeH CbA - ClMBeR MoXe fa ce HanpaBH eBa C/el aHAIH3 Ha KoeuIMeHTHTe
Ha TEXECT 32 pasriedaHuTe TIpes roAuHAaTA Jena.
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Pesynratute oT KacailMOHHA IpoBepKa Ha O6XaIBAaHWTE W NPOTECTHPAHH ChAEOHU
aKTORE € NoKa3aTeN 3a A06POTO KaYeCTBO Ha NMOCTAHOBEHHTE ChAeOHHM aKToBe H 3a paGoTtaTa Ha
ChAMHMTE B AZIMUHUCTPATHBEH ChA - CluBeH.

ObxansaHuTe Npe3 OTHETHHA NepHoN chieObHU akToBe ca 211 6p. ot 0bwo 607 Gp.
noanekaly Ha obxansane, wim 35 %. Cnex kacauMoHHA NMPOBEPKA 3a CHILMA NCPHOJ Ca Ce
BbpHany 171 Op. nena, ot xonto 147 Gp. no obxansane Ha pewieHus 1 24 6p. no oGxansaxe Ha
onpenenenns. OT aTakyBaHHTE Npe/l TOPHATA HHCTAHLMA M BbPHATH IIpe3 OTYCTHHSI MEPHOA
147 6p. pemenus, 106 Gp. ca norsbpaenn, 32 6p. ca OTMEHEHH M3UANO M 9 pellienus ca
OTMEHEHO YacTHyHO. OT ofkansaHuTe U BbpHATH 24 Op. onpenenenus, 15 6p. ca noTBLpAEHH,
8 6p. ca oTmenenn u3usIo U 1 Gp. € oTMEHEHO YacTHyHO. OT H3HECEHHTE JJAHHU € BHIHO, Ye
MOTBBPACHATE OT FOPHATA MHCTAHIMA aKTOBE CIIPAMO BbPHATHTE NPE3 OTUETHHA NEPHOX Jiena
ca 71 %. 3a cpasHeHHe ¢ MPEAXOMHATE TPU FOAMHM TO3M Nokasaten e 6w 3a 2020r. — 71 %, 3a
2021 r.~ 78 % n3a2022r. — 74 %.

JaHHUTE covaT, 4Ye cOpAMO BCHYKM Ioiexamy Ha obxansane gena — 607 6p.,
OTMECHEHMTE U U3MEHEHH aKToBe ¢a 8 %, KOETO € eAMH MHOTO K0OBp pe3ynrar, OHArNeAsBalLl
M3KIIOYMTENHO AoOpaTa MOATOTOBKA M OPraHM3MPAHOCT HA  MAarucTpaTure oOT
AJIMHHHCTpaTHBCH CBA ~ Cnugen.

ITpoabmxasa mpakTHXaTa BCHYKH CBAMH Ja Ce€ 3alI03HABAT ¢ BHPHATHTE Aena OT
BBpXoBHMS aIMUHUCTPATHBEH ChJ, KOHTO €4 C OTMEHEHH HJIM H3MEHEHH aKTOBE, KOETO NaBa
BB3MOXHOCT 33 aHanu3 ¥ 06061aBane MpaKTHKATa HA TOPHATA MHCTAHNMSA [10 BBPHATHUTE Clle]
chneben kontpon akrtose. Ciiefl npeanmprernre aeHcTBux OT cTpana Ha Babpxosex
AMUHUCTPATHBEH Ch, upe3 o6pasyBaHe Ha MPOH3BOACTBA 32 Ye[IHAKBABaHE Ha NPAKTHKATa 10
onpenenesy CIIOPHHA Ka3ycH M NpoBekIane Ha 00y4eHus U CEMHUHAPH, KAKTO Ha PErHOHANHO,
Taka ¥ Ha HAUMOHATHO HHBO OT chauu or BAC ¢ nopeye npodecnoHanen onuT, CYUTaM, 4e
TO3H NOKA3ATEN HEMPEKLCHATO 1I¢ IPOABIDKABA J1a ¢e onobpsza.

B AxMuHucTpaTMBeH CBX — CIMBEH € W3BbpIICHA MNpoBepka OT BbpxoseH
aJIMAHHECTPATHBEH ChJI, BBaToKeHa che 3anosen Ne 468 or 18.02.2019 r. na Ilpencenarens na
BAC, no opraHusaumsTa ¥ AefiHOCTTa Ha AIIMHHUCTPATHBEH CBJ - CNIMBEH, OTHOCHO peja 3a
ofpa3yBaHe Ha YaCTHMTE NPOMIBOACTBA 3a mepuoja 2016 r. - 2018 r., npu xoATO €
KOHCTATHPAHO, Y€ ChAUUTE OT AIMUHHCTPaTHBEH ChA — CIIMBEH pa3ryieXnaT UCKaHuATa 1o
un.166 or AIIK B OTAENHO AAMHHHECTPAaTMBHO JEIO OT YacTeH Xapakrep. OOpasysar ce Bb3
OCHOBA HA PA3NOPEXIAHE HA NMpeAcefaTe/d HA ChAA WIH Bb3 OCHOBA HA ONPEICNCHHC HA
CHIANA-TOKIANYMK, ¢ KoeTo Mckanero no 4n166 or AITIK e oraeneno 3a obpasyBane B
CAMOCTOATEHO IENIO ¥ CE BH3JIAra Ha eKYPEH Chus 3a npousHacsaHe. Jlenara ce pasriexnar
He3a6aBHO M Ca IOCTAHOBABAHH ChHICOHU aKTOBE MAKCHMAIHO 65p30 — 10 3 AHM.

C nucmo Ha Ilpencemarens Ha BbpXopeH aJMHHMCTPATHBEH CBJ, BBB BpBiKa C
KOHCTATALMUTE OT NPOBEPKATA C& OTMPABEHH NPETOPBKH HCKaHeTO no 4166 n wi.167 ot
ATIK, 3aspeHo ¢ OCHOBHaTa Xa16a MM rojaseHo cnejy ofpasyBaHe Ha JENOTO cpeury
NOCTAHOBEHHS AIMMHUCTPATHBEH AKT, 1a CE PAsNpenesis Ha Ciiy4aeH NPHHIAI MEXLY BCHYKM
chamy, Ges MCKAHETO Na C€ OTHENA OT OCHOBHOTO €0 B HacTHO AJIMHHMCTPATHBHO
npoussonctso. B cuywalt, ye u3bpaHus JOKIAAMHK, NOPAiH 328KOHOBO OCHOBaHMC € B
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HEBBIMOXHOCT Ja Ce [pou3Hece Mo HCkaHeTro mo wil66 m w167 or AlIIK s
3AKOHOYCTAHOBEHMA CPOK, NMOCAEAHOTO Aa OBje pasriesaHo OT ASKYPEH ChIHS, CIEEX KOETO
[ENOTO Ja ¢ BhPHE HA IMbPBOHAYAIHO ONpejencHus NOKNamuuK. Bb3 OCHOBA HA Zianenure
NPENopbKH 33 06CHKAAHE HA pe3yNTaTHTe OT MpoBepkaTa € nposeneno OGwo crépanne Ha
ChAMNTE OT AIMUHHUCTpaTHBeH Ch — Cnupel Ha 28.11.2019 r., Ha KO€TO € B3E€TO peLLIeHNe Jia
OTHANHE NPAKTHKATA 13 MMa JEXYPHH ChJHH 1 OBP3MTE NPOM3BOACTBA Aa C€ pasyIpeliensT
MEXJly BCHYKM CHAMH, KOMTO ca Ha pabora. Ilpu mocrTenBaHe Ha MCKaHHA 33 CIUpaHe
M3TBIHEHHETO HA AMMHHMCTPAaTHBEH akT 1o wi.166, an.2 u and ot AIIK u 3a jlonyckane Ha
NPEABAPHTENHO U3IBIHEHHE OT Chza 1o wi.167 ot AIIK no Beye ofpasyBaHyu NpOM3BOACTES,
110 TAX Jia He ce 006pa3yBaT OTACJIHH ACA, a Aa € NOKJIANBAT HA CHAHATA-HOKNANAYMK, Ha KOUTO
e pasmpeneneHa xanbara TIPOTHB aAMUHHCTpaTtHBHUA akT. Koraro To3H ChIMS OTCHCTBA,
HCKaHUATA Na ce oOpasyBaT B OTAEJHH YAaCTHH AAMHHUCTPATHBHH IPOU3BOACTBA M Aa Ce€
pasnpeneNaT MeXIy BCHYKH CBJANM, KOMTO ca Ha pabora, ¢ M3KIIIOYEHHE HA TE3M, Ha KOUTO
NPEACTOH OTCHCTBHE OT CNEXBaNMa AeH. Bs3 ocHoBa Ha pemenyero Ha O6moro cxbpanne Ha
coaumre ¢ u3pancHa 3amosen Ne PII-13-271 ot 04.12.2019 r., ¢ xoaTO € HapeaeHo 1a ce
aKTyanusupar BuTpemHnTe npaBmna 3a  cayyaliHO pasnpejelleHHe HAa J€jara B
AOMUHHCTPATHBEH ChJ ~ CIMBEH, ChOOPA3HO B3ETHTE PEILICHHS.

B nepuona ot 08.04.2019 r. go 12.04.2019 r. B Anmunucrparuses ¢l — Crnupen e
H3BBPIICHA KOMIUIEKCHA NyaHoBa rnposepka or Mucnexropara xkbM Bucw cpiaeben cuser,
OTHOCHO ofpasyBaHe, HBWKCHHE M UPHKIIOYMBAHE HA JENaTa, pastIeKNaHH  OT
AnMunucTpatuseH ¢bl — Cimeen, obpasysann npes 2017 m 2018 ronmHa, KakTo m Ha
HENPUKIIOYAIATE POH3BOACTBA, MIPH KOATO HE Ca KOHCTATHPAHM MPONMYCKH M HAPYIICHHS,
OTHOCHO paloTara Ha ChANUTE B AZIIMUHHCTPATHBEH ¢l - CMBEH.

U3noxeHoTo BOAM 10 M3BOA, YE € CHINANEHA MHOTO noGpa opranm3auus 3a pabora B
CbAa, KAKTO U 49€ CHAHHTE M CBACOHMTE CnyxuTenu paboTar BHCOKO npodecuoHanH€o u ¢
OTroBOPHOCT. B Ta3u BpB3Ka, ako MH riacyBare fosepue u 651a u3bpana 3a aIMUHHCTPAaTHBEH
PBKOBOIMTEN HA CHAA, IIE MPOABINKA YNPABICHHETO B TOBA HANpaBlICHHE Ha NeMHOCT no
Ch3RANCHUTE 10 MOMEHTA 10OPH NPAKTUKH, KOHTO AaBaT 6€3CopHO MHOTO no6pH pesynraTi B
NOCACAHHTC TOAMHK M 1€ AAMHPUPAM M MOTHBHPAM KONETHTE MarHCTpaTH M ChaeOHM
CHYMHTEIH Ja NPOABLILKAT Ja PabOTAT ChC ChilaTa OTTOBOPHOCT U NPOGECHOHATHILM B TOBA
HarpasJjieHue Ha JedHoCT.

3. Opranmamus u ynpapjienme Ha AAMHHUCTPATHBHATA H chaebHarta
AeHHOCT Ha cbaa.

3a opraHM3aLMATA M YNPABICHHETO Ha aIMHHUCTPALMATA U ChleOHaTa AeiHOCT Ha
ChAid Ca M3jaNcHM pEAMUA 3aloBeAM M €A YTBLPAEHM BETpemiHM npaBana. Pabotata ma
oraenHuTe cnyxGu BBB BpB3Ka ¢ 06pasyBaHe, ABHXKEHME U apXuBMpaHe Ha henara e
PErIAMEHTHPAHA B OTAEHH 3alIOBEJA M [IPaBKJIA 32 Beska ciyx6a. Onobpena e HOMEHKnaTypa
Ha Jienata, peraMeHTHPAILA BCHYKH BXOIAIIN, M3XOMAIIH U BHTPEMIHH JOKYMEHTH, Ch3AaBanu
0T ZeHHOCTTA Ha chaa. Msnanenn ca 3anoBei 3a oNpefensue 3anbDKEHHATa Ha BCHYKH 3BEHA
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ot chaeHaTa afMIHACTpALMA, HA CHACOHHA aIMHHUCTPATOpP, AAMHHUCTPATUBHUA CEKpPETAp U
Ha CITYXUTENHTE OT CreuuanuapataTa anMuauctpanns. [pes chae6HaTa BakaHIUa Ce u3aaBa
3anoBefl 3a pasriexiaHe Ha MoJIOM M JOKYMERTH 1O BHCAILM Jena NpH OTCHCTBHE Ha
CBAMATA-ROKNAAMMK. 32 OCHUIECTBABAHE HAa KOHTPOJ BBPXY CHPEHWTE JeNna € M3jazieHa
3arioBel 3a 3a0b/DKEHUATA Ha ChLACOHHUTE NCNOBOAMTENH 33 H3BBPIUBAHE HA NPOBEPKa H
cBoespeMeHeH Joknaz, CpeHuTe ena ce JOKIaABaT eXEMECEYHO Ha ChIANATA-AOKIIAUNK,

B cbaa ca ch3naneny CneHUTe eISKTPOHHN PErHCTPH: HAa OTBOJMTE U CAMOOTBOIHTE
no nena, Ha wsnanennte PKO 3a ey nMa ¥ CBUAETENH; Ha M3NBJIHUTENHUTE THCTOBE; HA
H3MBJIHATENHY JINCTOBE B NONI3a HAa AbPKapaTa; Ha HEPEIOBHH JeNa 'bpBa HHCTAHUMA ; Ha fera
C OTMEHEH X0/ I10 CHLIECTBO; Ha aKTOBETE, C KOUTO MIPENUCKATa € BHPHATA, ITYOIHYEH PErHcThp
Ha peLICHHATA N0 AIMUHUCTPATLBHY JIENA; PETHCTHP Ha 3aABJICHUATA 32 PErHCTPaALiud ¥ JOCTHI
jgo gena B EINEIT. Beuuku eNeKTpOHHM PErHCTpPH ce pasfneyarBaT Ha XapTus B Kpasd Ha
ropgurara. Ha xapruen HocuTen ce Bogat oule peructsp no wi.251 an.3 or AlIIK u o un.277
an.3 ot 3MH3C u perucThp Ha 3a4BICHHSA 3a JOCTHI 0 obmecTBeHa HHpOpMaLHA.

ExeMece4yHo ce M3BBLPLIBAT NPOBEPKH OT ChACOHUS aIMUHUCTPATOP Ha BOJICHHUTE B
ChIla PErHCTPH, ChOUpaHETO Ha ABIDKMMHTE MBPXKABHH TAKCH, BOACHOTO HA €ICKTPOHHHUTE
Jena, IIPH KOETO HE ¢a KOHCTATHPaHH CHINECTBEHH IPEIKY M POTYcKH. BB BpBb3Kka ¢ KOHTPON
32 NIPUK/IIOYBAaHE Ha JeNaTa B PA3yMHH CPOKOBE, aiMHHHUCTPATHBHHA CEKPETap €XKEMECCUHo
H3roTeA H [IpEACTaBd Ha NPCACCAATE]IA NMOUMCHHA CIIpaBKa 3a HENPUKIMOYHUIHTC Acna Han Tpy
Mecela, KAKTO H 32 HEM3rOTBEHH B €JHOMECEHEH CPOK ChieOHM akroBe. BrinamepssaM la
NPOXBIDKA TE3H MPAKTHKY, AKO MH IjacysaTe nosepue u 6baa M3bpana 3a Mpencenaresn Ha
ChAA.

BbB BpB3Ka ¢ TpyAoBara AMCLMIUIHHA M 32 OpraHW3auu paoTaTa Ha cwaa ca
yTBbpacHH [IpaBHIHUK 32 BHTPEINHUA TPYAOB pell; BRTpeiuny Npasnia 3a OpraHu3alyaTa i
pena Ha ZOKYMEHTOOGOPOTa NMPH TOCTHIBAHE, HIMCHCHUE WK NPCKPATABAHE HA TPYLOBOTO
NpaBpOOTHOWECHHE ChC ChIAHH H C‘bIlCﬁHH CILYKUTECIH, OTHUTAHETO Ha pa6omoro BpEME H
OTIYCKHTE ¥ OPTaHM3alMATA HA NpPOLECa MO 3alUialiaHe Ha TPY.a, Bobrpewsn npapuna 3a
CHIABPKAHHETO, BOJEHETO M CHXPAHEHHETO Ha JIMYHMTE TPYAOBH JNOCHETA HA CBAMMTC H
chnebuuTe cnyxutenu; BBTperunu npapuna 3a NeHHOCTTa HA YUPCKACHCKMA ApXus,
BbTpelunn npaBuia 3a MyGIUKyBaHe Ha ChAeGHHTE AKTOBE HA MHTCPHET-CTPAHMIATA HA
AfMuHHCTpaTHBEH CBA - CiuBeH W Ap. 3a OCHrypABaHe Ha 3IPABOCIOBHH H fe3onacHu
yCTI0BHS Ha TPYA M noxapHa Ge30nacHOCT ca YTBbPACHHM pejuua Npasuia, NpoHciypH U
sartoBeau. ITpaBaT ce CHBMECTHH IIPOMIPABAHNA HA EBAKYAMOHHMUI IIIAH € PCIIB3H.

B AxmuuucTpatuBer ¢bX - CiuBeH ca Cb3JajeHH YCIOBMA 32 KaUECTBEHO H
HaBpeMeHHO oBeNyxKBaHe Ha CTpaHHTe N0 AesaTa. Ha pasnonoxeHue Ha CTpaHuTe M0 feiata Ca
onobpenn 0Opasly Ha PasNMYHY BHAOBE MOJIOH M 3aSBIECHUS, KOUTO Ca nyG/MKYBaHA M Ha
MHTEPHET CTPAHHIIATA Ha ChAa. OT HAYANOTO HA 2024 r. npe/ Beska cheOHa 3aNa ca NOCTABEHH
eNeKTpoHHK Tabna, KOHTO B PEANHO BpEME NMPENOCTABAT undopMaLHa 3a pasriexIaHuTe
cpaebHu nena.

B mnbiHenue Ha pasnopentata Ha wi 4, an.l oT 3aKkOHA 3a OrpaHHYaBaHC Ha
namaHuaTa B 6poit B AMuHHCTpaTHBEH Ch - C/IMBEH Ha CTPAHUTE 10 ICNIATa € OCUIypeHa
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BH3MOXKHOCT [ia 3aIallaT Bh3HAIPOKICHHA 32 B JIMLA U CBHICTENN, KAKTO H Xa BHACAT
aepxasuu Takcd 4pes asa [TOC repmunana, HaMupamw ce B Cnyx6a ,,Perncrparypa”. 3a
HenTa ca YTBbPAEHH M ce npuiarat BTpeIlHy npapuia 3a OpraHu3aiya Ha paborara npu
chbupaHe Ha TMPUXOAM M JAPYFM TNOCTHIUIEHHA 4pE3 KApTOBH [UIAW@AHKH, H3BBPIIBAHU
nocpencreom [10C TepMuUHAIHE YCTPOUCTBA.

C peBexaHero Ha Emummara femosonna undopmaunonna cucrema (EIUC) B
AAMMHHCTPAaTHBHHTE CHIAMIMINA OT Mecel MapT 2023 r. CHAMMTE U CILYKUTE/IHTC 3anoyHaxa
paboTta ChC cucTEMaTa, KaTo MAapale]HO ¢ TOBA MPOAbDKaBa M paboTaTa ¢ joceramHara
genoBoxna nporpama “CAC - Cpaebuo aenosoactso” Ha “HH(pOpMAHOHHO obcnyxsane”
AJl. C ornen nmpomenute B 3CB n AIIK ce ch3naBar eNeKTPOHHH Ji€]la, KOHTO CHABPKAT
uHGOpPMALHSA, H3AB/ICHNS, JOKA3aTe/ICTBA B BCHIKH €NCKTPOHHM JOKYMEHTH 10 4L 360x or
3CB u xpyru npauud, ofpaborsaHu OT CHAQ, BBB BpB3Ka C IPOU3BOACTBOTO. Tam ce
NPHUCHEAMHABAT M BCHUKH akTOBe Ha chauuTe. OT M. MapT 2024 r. e OCHIIECTRABA EICKTPOHEH
o6 MeH Ha Te3H JieNa ¢ PaHOHHHUTE ChANNTHINA H ¢ BRpXOBEH aIMHHHCTPATHBEH ChIL.

4. Tlonurnxm na naanupane, GuHaHcoBO-0I0MKeTHA AeHHOCT.

dunancoBo-Ol0/KETHATA HEHHOCT Ha CbHAA €€ OCHIIECTBABA IPH CTPHUKTHOTO
cna3BaHe Ha 3aKoHa 3a AbpxaBHuA GIOIKET 3a CLOTBETHATA rofMHa, 3aKoHa 32 PUHAHCOBOTO
YIPaBJIEHHE K KOHTPON B [yGNrHuHus CexTop, 3aKoHa 3a cHETOBOACTBOTO, [locTaHoBNEHHATA
Ha MHHHCTEPCKHS CHBET 32 H3NBJIHEHHETO HA AbPKaBHHA GIO/UKET 32 ChOTBETHATA I'OJMHA,
npuetute or [lnenyma m Cwumiickara konerms Ha Bucmms chlebeH chBeT pelIeHHS ¢
YKa3aHUATA 32 UIAMTBIHEHHETO HM.

B AuxvunucrpatuBen cpa - CimBen ca yTrehpacHu: BrTpemmn mnpaeuna 3a
H3rpaXaaHe ¥ (QyHKIHOHMpaHe Ha CHCTEMaTa 3a (GMHAHCOBO YNpPAaBICHHE M KOHTPOM;
[IpaBunauk 3a goxymenroofopora Ha CHETOBOAHATE NOKYMEHTH, ¢hoOpaseH che 3akoHa 3a
CYETOBOACTBOTO, HALMOHAJIHUTE CYETOBOJHM CTAHAAPTH, 3aKOHA 38 PUHAHCOBO YNPABIEHHE U
KOHTpO); CYeTOBOAHA NOJMTHKA Ha AIMHHHCTpatBeH cbX - Cnusen; Mummsunyanen
CMeTKoIUIaH, BuTpemien npasunHUK 3a GopMmHpaHe M H3IUIam@He Ha pafoTHaTa 3annara;
BbTpemHH npaBuia M NpOUEGAYPH 3a OCHINECTBABAHE Ha IPEABAPUTENEH KOHTPON B
AZMHHECTPATHBEH CBA - CninBer; PaGoTHH HHCTPYKIMH 3a OCHILECTBABANE HA IPEABAPHTENEH
KOHTPOJI NpH [O€MaHe Ha 3aAb/DKCHHE, W3BBPIUBAHE HA pasxojl, CHCTABAHE HA JOCHE Ha
3aJIBJDKEHHE WIH Pa3sXo/l M 3a AelicTere npH HechoTBeTCTBHE; [Iponenypa sa nabmonenue u
OTYHTAaHe Ha BbTPELIHUTE KONTponu; [Ipouenypu 3a naeHTHGUIMpAHE, OLCHKA, YIPABICHHE H
MOHHTOPHHI Ha puckosere; [Ipasuna 3a KOHTPoON Ha mponecure Ha CHOMpaHe HA ABIDKUMUTE
IObPXKaBHH TakcH; [Ipasumia 3a npoBexnaHe Ha NpoueAypd 3a Bb3arane Ha obmecrsenn
nopeyxu ¥ ap. Cnaspanero Ha YTBBPACHHATE NPpaBMIa M OPOUCAYPH BORU OO HaManssaxHe
PHCKOBETE 3a JONyCKaHe Ha rpelky npx paborara B AAMUHUCTpaTUBEH cbl - CrMBeH, a 0TTam
M BEPOATHOCTTA OT HACTHIBAHETO Ha CHOMTHS, KOUTO MOTaT [a OKAXAT HEraTHBHO BIHAHHE
BbpPXY HEHHOCTTA MY.

Cucremara 3a ¢uHaHCOBO ynpaBjieHWe H KOHTPON € H3IPajieHa B H3IIbIHEHHE
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pasnopeabure Ha 3akoHa 3a (MHAHCOBO YNpaBJieHHe W KOHTPOJ B NyONHYHHA CEKTOP, 3a Ja
OCHTYpM pasyMHa YBEPEHOCT 33 NOCTHIaHe Ha LCJIHTE Ha AZIMUHHMCTPATHBEH ChI - CnupeH,
Npu CHasBaHe INPUHUMIMTE 3a 3aKoHOCHOOpasHOCT, A006po (UHAHCOBO YNpaBJICHME M
Npo3pavHoCT.

ExeronHo npexcenaTe 19T Ha ChAa W3rOTBA JOKNAA 32 ChCTOAHUETO HA CHCTEMATa 32
(G¥HAHCOBO yNpaBJEHHE W KOKTPON B AJMMHHCTpaTHBEH cbi - CiMBeH, KOHTO 3aenno ¢
BHIIPOCHHAKA 33 CaMOOUEHKA nanpaua Ha Bucwmsa cbaeben cpBer. B aBara JOKymeHTa
KOHKPETHO M AETAMJIHO ce W3naraT BCHYKH MEHHOCTH, OTHOCHMH KbM TPHUNAraHeTo Ha
nebpunupanure B wi. 10, an. 1 or 3OVKIIC, B3anMHO CBBp3aHH TIET €IEMEHTA: KOHTPOJIHA
cpejla, YNUpaBJeHHE HAa PHUCKA; KOHTPOJHM AeHHOCTH; MHGOPMAUMS ¥ KOMYHMKALHI;
MOHMTOPHHT. B cBaa ce mnommbpxa afileKBaTHa CHCTEMA, Karo 3a edeKTMBHOTO i
byHKuHOHMpaHe ce M3BBPIUBAT OTHOCHMMTE JNEHCTBHA MO HEHHOTO aKTyanusupane M
HaarpaxjaHe.

AIMAHKMCTpATHBEH ChA - CIMBEH ce MPHAbPXKA KbM OCHOBHUTE LIENH U NPHOPHUTETH
NpH OCHLIECTBABaHE HA JEHHOCTTa CH, KAKTO M KbM CPOKOBETE 3a TAXHOTO H3N'BIIHEHHE,
JATOKEHH B CTPATErHYeCcKuA [UIaH 3a AeHHOCTTa Ha chia. OpraHM3auMOHHATA CTPYKTYpa Ha
AnmunucrpatuBeH ¢bll - CIMBEH € Taka ONTHMH3MPaHa, Ye J1a MO3BONABA H3NBJIHCHHETO Ha
NOCTABEHHTE LEH U Ia CHOTBETCTBA HA HOPMATHBHO onpezenenute yHxuuu. OcbiuecTsssa
ce TMEPUOJHYEH Nperief M ce aKTyanusupa Npy HACTBIWIM H3MEHEHHS B CICACTBHE HA
pewenus Ha Bucwms cwpeGer cbBeT. Benuku chieGuu CHyXHTENH Ca 3alO3HATH €
OpTaHN3aLIHOHHATA CTPYKTYPa H4 CBHAA M COGCTBEHOTO MM MACTO B Hes. OTTOBOPHOCTHTE M
3a7BbJDKEHUATA HA BCAKO 3BEHO Ca ACHO ONPEJENeHH, OCBEH B JUTHXHOCTHATE XapaKTEPHUCTHKH,
¥ B peauua BbTpeltHH npapwia. Ce3zaleHa e OpraHusauus 3a pasnpeiesisHe Ha
OTrOBOPHOCTHATE IIPH B3EMAHE HA PEleHHs, HIMBIHEHHE M OCHIUECTBABAHC HA KOHTPO, 4pe3
M3ANCHHU 3aM0BeY Ha aIMHHRHCTPATHBHHSA PHKOBOIMTEN 38 KOHKPETHY HEHROCTA.

32 ITOCTHIAHETO HA OIpe/IENeHNTE LeNd B YTBBPACHHA CTPATErHUECKH MUIaH 3a 2023 -
2027 r. u onepatuBeH mian 3a 2023 r. B AAMHHHCTPATHBEH CBA - Cnusex ce npuwiara cTpora
(hMHAHCOBA MUCUMILINHA, KATO: C€ M3BBPUIBA NPEABAPUTENCH KOHTPOI 110 3aKoHOCHOOPasHOCT;
npuAara ¢e CUCTeMaTa 3a JBOCH IOJUIHC; M3BBPILIBA CE KOHTPON BbPXy HMIIBIHCHHETO Ha
noerure GUHAHCOBH AHIKUMEHTH H CKIIOYCHH JOrOBOPH, 06EKTHBHO, TOYHO H HABPEMEHHO
Ce OCYCTOBOASBAT BCUYKM CTONAHCKH ONEepaluna i Apyru.

BaHanpe e NpobIKa A IOUTHPXKAM MTOCTHTHATATA IIbJIHA CHHXPOHH3ALMS MEXAY
YTBBPACHUTC BBTPENIHH MpPaBWia H TNPOUEAYPH, M TIpH HeoBXoaMOCT e Ce Ch3JaBar
JOIBITHUTEIIHA NPaBUAa, KOMTO 1@ o6XBaHAT B LWIOCT ACHHOCTTA Ha ChAA. llle mpoabmxa
HABMOEHHETO BLPXY PHCKOBETE, KOUTO GrXa 3aTpyAHMIN JCHHOCTTA, KAKTO H aKTYaNn3aius
HA CTPATErHYECKITE X ONEPATHBHM LEH HAa AIMHHUCTPATHBCH CBI - Cauen.

5. Crpanen $oHJ U MaTepHaIHO-TeXHHYecKa obesneuenocr.

Crpanara, B KOATO CE NoMeIiaBa ARMHUHUCTPATHBCH ChJ - CnuseH € npeaocTaBeHa 3a
YIpaBICHHC Ha Bucm cnaeben chBeT, 38 HY)XAHTE HA ChAA, C aKT 3a IIY6JIH‘IH8 ALpiKaBHa
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coberaenoct Ne 4049/29.05.2008 r. Chobpasena e che cnenndukara Ha paboTa, THCACHUS
ChCTAB HA Chia M HeoOXxomumute Karo Opolt M BHI MMOMELIEHHs, H OCHIypsBa HOPMaIHH
ycroBus 3a pa6oTa Ha MArHCTpATHTE U clyxuTenuTe. CHABT CE IOMEINABA B HES 0T MECEIL mai
2012 roauHa.

B crpazara uMa fBe CheOHM 3QTM, CaMOCTOATENHA KabuHETH 332 BCEKH ChIMA,
OT/ENHM TIOMEIleHMs 33 PpEerncTparypa H 3a JIeIOBOJCTBO, OTACJIHO MNOMCIUCHHE 3a
PETHCTPATYPa-CEKPETHO JCNOBOACTBO M OT/AENHO NOMEIICHHE 33 apXHBOXPAHHIMIUE. Hma
M3IPAeHO H TIOMElIEHUE 3a NpeGuBaBaHe Ha JuUa Ge3 npaBo Ha CBOGOAHO MPUABAXKBAHE H
miaTdopma 3a HHBATAAM 38 JOCTHIT 10 BCHYKH KaHLIEapuu H ChIeOHH 3aTH. Tesn nomemenus
€a M3IIBJIHEHH B CHOTBETCTBHE C BCHYKH M3MCKBAHUA, KAKTO OT IJIEHA TOMKA HA CHI'YPHOCTTA U
OXpaHaTa UM, TaKa U C Orvie/l Ha oXapHaTa UM U Apyra 6e30MacHOCT.

KM crpanata mMa u yetupu rapaxa, xouto ckc 3anosen Ne PJI-11-12-012 or
12.06.2018 r. Ha O6nacren ynpasuren Ha o6nact Cnusen, Jorosop Ne 210/12.06.2018 r. u
Akt Ne 5635 3a uwactHa aepxasHa cobcrBeHoct ot 25.05.2018 r. ca mpeaocrabeHH
6e3pB3Me3qHo Ha Bucm chaeben chBeT 3a HyXauTe Ha AXMHUHUCTpaTHBEH CbA - CrmseH. C
pewienue Ha [Inenymst Ha Bucmms cwaeGen ceser no mpotokon Ne 27 or 05.11.2020 r. e
pasnpeneseHo TOJM3BAHETO Ha HETHpHTE rapa Mexay AIMHHUCTpaTUBeH Cbll - ChnuBeH,
Paiionen cba - CruseH, Oxpbxen cbl ~ Cnusel 1 OkpbXHa npokypatypa — CliuBeH.

Apnmunuctparusen ol - Cnupen pasnonara ¢ nex apromobun Ilkosa Oxraeus,
npenoctaseH ¢ pemenue no ITporoxon Ne 30/06.12.2018 r. na [Inenyma na BCC.

CoasT pasnonara ¢ JOCTaThYHa KOMIIOTEPHA B O(UC TEXHHKA 32 OCHIUECTBABAHE Ha
pabotHuTe npouecu. [loeTanHo ce W3BBPLIBA 3aKYNyBaHE HA CHBPEMEHHO TEXHHYECKO
obopynsane, ¢ uen NoAMAHA HA ocTapsiaTa TeXHHKa, HezaBucHMO OT TOBa, KbBM HACTOALMAT
MOMEHT AIMHMHHUCTPATHBeH CbA — CIHMBEH HMa HYXAa NONBJIHHTENHO OT NepHpepHu
YCTPOHCTBA ¥ HENpeKbeBaeMu Toko3axpanBaunua (UPS).

B AnmunnctpatuBeH ¢l - ClIMBEH € BbBEIEH 3BYKO3AIIUC M B ABETE CHIECTBYBAILH
ChAeOHM 3211, KOETO NaBa BB3MOXKHOCT 3a CHCTABSHETO HA NPOTOKON OT ChAEGHOTO 3acenaHue
BB3 OCHOBA Ha Hero. [Ipen cpaebuuTe 3214 ca NOCTaBEHH HHGOPMALMOHEH AKCIUIEH, KOHTO B
peaiHo BpeMe NpeAOCTaBAT HHGOPMALIHS 38 PA3TNEKAAHUTE AENna.

EdexruBHoTO HM3nOM3BaHe Ha MHGOPMALMOHHMTE TEXHOJOTHH MONPHHACH 3a
Ka4eCYBEHOTO OOGC/IYXBAHE HAa rpaJaHUTe M yiIeCHABA paboTaTa Ha CHAMMTE H ChaeOHMTE
CHYXHTENH.

AZIMMHUCTPATHBEH CBA - CIIMBEH Ce BKIIOYH B AeAHOCTHTE 110 U3IThIHEHHE Ha NPOEKT
Ha Bucumsg chaeben cuper ,,Paspaborka, BHepsBane, TECTBAHE H BLBEXKIAHE B €KCTUIOATAIHS
Ha coTyep 3a yCKOPEHO Ch3/aBaHE H BHINPON3BEKAAHE HA AKTOBE U APYTH JOKYMEHTH upes
AMKTOBKA W aBTOMATMYHO KOHBEPTMPAHE HA TNIacOB 3allMC B TEKCT (voice-to-text) u
CBILTCTBAUM CHCTeMH 3a obpaborka®. Vuacrue B3exa aIMMHMCTPaTHBHUAT CEKpeTap M
ChAEOHUAT NOMOIINUK, KOMTO CB3/AI0XA aYAUO3ANKMCH HA [IOCTAHOBEHH OT Chja akToBe, IIpes
2023 r. chamate ¥ cpaeGHHTE ceKpeTapH nmpeMuHaxa ofyueHms 3a paGoTa ChC CHcTeMaTa
voice-to-text.

B chpa ca BHEAPEHH M Ce H3TION3BAT CASAHUTE NPOrPAMHM NIPOAYKTH:
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o mecen mapt 2023 1. B cha ce H3nonssawe camo copryepHusat nponykt “CAC -
Cwaebro menosoacteo” Ha “Hudopmaunonno obemyxsare” AJl. Or m. mapr 2023 r.
MarucTpaTHTe ¥ ChAcOHUTE CHYXHUTEenn paboTAT Beye B NPOAYKTHBHA cpejia Ha E nunnata
nenosoaHa uebopmauuonHa cucrema (EJUC), xato mapajenHo ¢ ToBa NPOABIIXKaBa H
paborara B “CAC - Cnaebuo nenoonctso”. Ot kpad Ha 2019 r. AIMHHHCTPaTHBEH CbA -
CnuBeH TEXHHYECKH € CBbp3aH ¢ ENMHHHA nopran 3a eNEeKTPOHHO IpaBOCHIME -
HHQOPMALIMOHHA CHCTEMA, KOATO MpPEAOCTaBA BH3MOXKHOCT Ha JIMLATA Aa UMAT AOCTHI O
chaeGHNUTE fieNa B €NEKTPOHEH BUJL.

Ot navanoro na Mecer| okroMBpH 2020 roauHa CHABT € perucTpupan B Cucremara 3a
CHUT'YPHO €JIEKTPOHHO BphuBaHe Ha J{bpapHaTa areHUus ,,ENexTpoHHO ynpasneHne™ v nonssa
HeliHata (YHKUMOHAIHOCT 32 IApaHTHPAHO BpPBYBAHE HA JIOKYMEHTH 32 BCHYKH HeHHM
abonatn. B AnmusucTparusen cbi - CIMBEH ce M3NON3BA H WHTEpHET Gasupan codryep 3a
pasnpeacieHue Ha AeNara, npezocraseH ot Baci ¢haeben cuser.

3a HYXIMTE HA CYETOBOJACTBOTO € BHeApeH mporpaMHuAT mpoAykr “Kounro® u
nporpameH npoayxt ,,OmegaTIM Live 3a paboTHa 3annara, XOHOpapy M 10BEIIKH PECYPCH.

3a 3ammMTa OT IIPOHMKBAHE HA 3NIOHaMepeH codTyep ce U3NO0I3Ba NPENOCTABCHUAT HU
ot Bucu cereben chpeT anTuBupyce codpryep ESET NOD 32-Antivirus.

Benuky ¢y W ChAECOHHM CIYXHUTENM MMaT JOCTBI A0 HOPMATHBHH M BBHIPCIUHH
aKTOBE, UpPe3 M3MOJ3BAHE Ha NPaBHO-KHPOPMAUNOHHATA cHCTEMA , ATIHC” H JIOKAIHA MPeXa,
KoATO 06¢y)Ba BCHYKH pabOTHH MecTa.

Or 2024 roauHEa UANAT: BXOMAMA M M3XOA4IIA AMHUHKCTPATHBHA KOPECTIOHICHLMA B
AaMunucTpaTuBen cbi — CiumseH, ce OChLUeCTBABA 4pe3 BHEApEHATa aBTOMATH3MpanaTa
MHGOPMAIIMOHHA CHCTEMA 33 JIOKYMEHTOOGOpOT .Eventis“. B cpluata ce perucrpupar H
BCHUKH M3JAZeHy OT PHKOBOACTBOTO 3aMOBefy U pasnopexaarus. CucreMara OTIATA KOH 1
KOTa Ce € 3aMO3HAN ¢ AAfCH JOKYMEHT, KakBy JeHCTBHA ca NPe/NPHETH U B KAKBA CPOKOBE €A
M3IIBJIHEHH,

BpbuBaHETO Ha CHOOIICHHS M NONYYABAHETO HAa JOKYMEHTH IO ENEKTPOHEH MbT
NpEACTABIIABA OTPOMHO OGNEKueHHe 33 IPAKAAHHTE M IOPHAMYECKATE JIHLA. [puern u
y6MMYHO ONOBECTEHH HA HHTEPHET CTPAHMIATA HA ChJA €3 BrTpeluHn npaBuia 3a u3npaiaHe
Ha CHOBIEHUA, TIPA3OBKH M KHIDKA TT0 JIENIOTO YPe3 eIEKTPOHEH NOMEHCKH aipec. [TocTurar ce
npouecyaiHa Gpp3uHa 1 GQUHAHCOBH HKOHOMMUHA. [TorpebutenuTe Ha IPABHA YCIYTH AKTHBHO
MATIOJ3BAT (YHKIMOHANHOCTHTE Ha EuHEMs nopTa 3a eNIEKTPOHHO MPaBoChAHE H Cucremara
3a CHI'YPHO €NEeKTPOHHO BpbYBaHS.

MNpunaraseTo Ha BbBEJEHA NHCMEHA IT monuTHKAa 32 YNPaBICHAETO Ha
MEGOPMALIMATA, H3MONIBAHETO HE KOMIIOTHPHOTO 0G0pyABAHE U IOCTHIA JI0 HEro, rapaHTHpa
e()MKACHOTO H3NON3BAHE HA KOMIIOTPHTE. Marucrparnte H chaeOHATE CITYXUTENH H3NoN3pat
NpeoCTABEHUTE MM KOMIIIOTPH W HHTEPHET BPB3Ka B CHOTBETCTBHE C U3IBLIHEHUETO HA
cyxeGHHTE CH 3aBIDKEHHUE, C OTTIER IPENOTBPATSBAHE BhIMOXKHO 3aCTpalaBaHe NENoCTTa Ha
uHGopMaLUATA.
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6. Bpnixu ¢ o6uecTBEHOCTTA B MEAHIHHA NOTUTHKA,

AnMuHHcTpaTHBeH cba - CnuBeH NoAbpka  HHTCPHET  CTpaHMua -
http://wvvw.admcourt-sl.org/. CaliThT CbEbPKA NBIHATA ¥ HEOOXOAMMA HA IpadKAaHHTE
uHdopmanus 3a ACHHOCTTA HA ChJA, CTATUCTHICCKUTE OTHETH H JNOKIANUTE 34 IieiHOoCTTa HA
cBla, OI0KETa Ha Chia, rpaduK Ha ChACOHUTE 3aCEeAHUA H TIOCTAHOBCHUTE OT Ch/A aKTOBE.
Ha untepuer cTpanuuara Ha AJMHHHCTpaTHBEH CbA - CiMBeH ce ny6GnuxkyBar CIpaBKy 3a
HACPOYEHHTE /eI, CBPILEHATE Ae/ia W BIE3ATE B 3aKOHHA CHJIA ChIEOHH aKTOBE, KaKTO X
NPOTOKOJIUTE OT ChAeGHUTE 3ace/anns PH CIa3BaHe Ha 32KOHA 32 3aIUTA HA INYHHTE JaHHH
u 3aKoHa 3a 3alMTa Ha KnacuduuupaHata nHGopMauus. AKTOBETE Ha Chlla ce NyOImKysar u
na LlenTpannus ye6 Gasupan unrepdeiic 3a myGnuxysane Ha chaebun aktose (LIYBUIICA).
CTpaHuIATA Ce aKTYAIM3Mpa eXKEHEBHO, KaTO N103BOJIABA Jiecer B 65p3 nocTs A0 rpaduumte
3a chAeOHMTE 3aCeNaHMA M 0 IBIHMA TEKCT HA CchAeOHMTE akToBe. CBABT MOAMBPXKA M
QeiicOyk crpaHula, KOATO € JONBIHHTENHO CPEeICTBO 32 IOHANOr € TIpAXAAHUTE, KOCTO
M3rpaXJa paBHATA UM KYIATypa U I'H NPaBH I0-HHPOPMHPAHH, KAKTO 32 ASHHOCTTA Ha ChAa,
TaKa ¥ 3a chaeOHATa cucTeMa KaTo UAo.

B nepuona or 15.03.2023 r. no 15.05.2023 r. B paMkuTe Ha npoekt ,,Hesasucumoct,
OTHETHOCT M KayecTBO Ha IpaBochaueTo” Ha Epponeiickata Mpexa Ha ChACOHHTE CHBETH ce
NpoBENE MNpoydYBaHE 3a CTENMEHTA HA YAOBNETBOPEHOCT cpex mnorpeOuTenure Ia
AnMBHMCTPAaTHBEH ChA ~ CiMBeH, 4pe3 NONMBIBaHE Ha BBIPOCHUK, ojaofpen ot Couuiicka
konerdss Ha Bucmma copaeben cpBer, a pe3ynTaTHTE MOKa3axa BHCOKa CTENEH Ha
YAOBNETBOPEHOCT 11O OTHOMICHHE HA KauecTBO ¥ GbP3UHA Ha aMHUHUCTPATHBHUTE YCIIYTH.

B Anmunuctpartusen cba - Cnusen upes npecchobienns, KaTo GopMa 3a KOHTaKT ¢
rpaxciany, KyPHAIACTH K MHCTHTYIHH, ce npenocrabs o6eKTHBHA H KOpeKTHA HH(opMmanus
Mo jesna ¢ BUCOK OOIIECTBEH HHTEpeC, KAaKTO W 3a MHHuMaTuBuTe Ha Chua. Ilocpencreom
MHTEPHET CTPAaHMLATA HA ChAa TPAKAAHM M HHCTUTYUMM MMAT JOCThO X0 ofpasuu Ha
AOKYMEHTH, MOTAT Jia IIPABAT CIIPABKH MO AesaTa M ia OChIIECTBAT 06paTHa BPh3Ka ChC ChIa.
Ha mHTEpHET CTpaHHIATA UMA U €IEKTPOHHA KyTHS 32 NPeAIOKECHHS U CHIHaIH. B cbaa uma
onpenened cpacOeH cmyxuTen, XoHWTo npegoctaBs HMHQOpMAUMA HAa MEIWHTE H
ofecTseHoCTTa 3a IeHHOCTTA Ha Ch/a, paspaborBa INporpaMy 3a NONyJApHIKpaHe paGotara
Ha ChJa M M3OHraHe aBTOpHTETa Ha chAcOHara cucreMa B OOINECTBOTO, OCHLUECTBABA
HeoGxoMMaTa Bph3Ka ChC CPECTBATA 3 MACOBA MHGOPMALIHA Ha MECTHO I HALLHOHANHO HHUBO.

Hoctenst no ofmecrsena uudpopmanus B AamunucTpatHeeH cbA - CruBeH e
pernamentupan B [Ipasuna 3a noctsn o o6mectsera nuGopMauys, ¢ Oraes NPUIOKEHHETO Ha
3akoHa 3a mocTen Ao obuwectbena uudopMaums, IlpawiHuka 33 ANMHHHMCTDALMSTA Ha
CHAMIHINATA ¥ 3aKOHA 32 3alUMTA Ha NHYHHMTe AauuH. Yrebpaenure [lpasuna 3a xocrwn no
obuecTBeHa MHGOpMauys B AAMHHECTpaTHBEH ChA - CIMBEH Ca JOCTBITHM 33 BCHYKH
TPaXKIaHK H IOPHIAWYECKH JIMIIA HA MHTEPHET CTPAHMLIATA Ha CHAA.

B n3nsnuenue na Nopuunara nporpama ua Bucmus chaeben chBeT 3a NoBHIIABaHe
Ha NpaBHaTa KyJITYpa Ha rPOKAAHATE H MOCTHraHe Ha 1o-a06pa uadopmupanocT 3a paborara
Ha Ch/COHATA CHCTEMa, KAKTO M 32 ITOBHIIABAHE PO3PAYHOCTTA M OTYETHOCTTA Ha paboTaTa Ha
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AXMUHECTpaTHBEH ChJ - CIMBCH €XErofHo ce MpoBexka ,,JleH Ha OTBOPEHHTE BPaTH
MeaniiHaTa NONUTHKA HA AZIMHHECTPATHBEH cbA - CIMBEH ClelBa [a IPOBIKY 1
ce pa3BHBa M 1a € HACOYeHa KbM YyTBbpNJIaBaHe o0pasa Ha ChJa Karo HE3aBHICHMA W
fe3npucTpacTHa MHCTUTYLHA H KbM NOBHIIABaHE npabnafra KYJITYpa Ha rpaxJaHuTe.
Jluncata HA CHTHAIM 33 KOPYNUus  BojiH IO eNHO3HAYHMA H3IBOL, d¢
AZMHHHCTPATHBEH CbA - CIMBCH € IOCTUrHAT €JHO BUCOKO HHBO Ha NMpPO3payHO NpaBOChHAHE,
Koeto TpabBa Na ce 3ana3y U Hanrpamy. cry

111 L{EJIH 3A PA3BUTHETO HA AJIMUHACTPATHBEH CBbJl CJIIBEH U
MEPKH 3A TIOCTUTAHETO HUM.

AJIMMHHCTPATHBHUAT PBKOBOJMTEN CIIEABA JIa OCHTYPH MaKCHMAaNHO J00pH ycnoBus
3a paGOTA HA MArMCTDaTHTE H CHACOHMUTE CIYXMTENH, KOHTO JIa CIIOMAraT 3a epeKTHBHOTO
M3IBIIHEHHE HA QYHKIUUTE HA ChIA.

Kato wuenw 3a pa3BuTHETO HA AJMMHHCTPATHBEH Ch — C/IMBEH H ONPEAC/ISHETO Ha
KOHKPETHUTE MEPKH 32 TAXHOTO OCTHraHe, KOMTO ClleiBa [a Ce MPEAIIpHEMAT, KaTo Ce 3ana3n
W3KITIOYMTENHO AO6GPOTO yrpaniieHHe Jocera, NpPeacTaBAM Clie/l OTYMTaHe Ha BCHYKH
MOCTUTHATH 0 MOMEHTA PE3YJITATH.

B cnyual, ye 6ba u3CpaHa 3a npenceAares Ha ChAA Mie NMPOABIKA Ja pabota 3a
[OCTUraHe Ha CICHUTE OCHOBHH LENHA 33 Pa3BHTHE HAa AAMUHHCTpaTHBEH CbA - CiiMBeH, 32
YTBBPXaBaHE M HATPAKAAHE BHPXY MOCTHTHATOTO A0 TO3M MOMCEHT:

1. Bwp3umsa M KauecTno HA CHACGHOTO MPOU3BO/ICTBO.

2. EdexTusna sbTpeirna oprauu3auns. OTrOBOPHO U NPO3PATHO YNPARJICHUE HA
¢hAa.

3. TloBuwiaBaHe NOBCpHETO Ha 0o6mecTBOTO B paboTata Ha ChAa H cpnebHara
cHucTeMa.

4.  EnexTpoHHO NMpaBoChiue.

TIpropyUTETH ¥ MEPKH 34 TIOCTUIaHE Ha CTPATErHYECKHTE LE/H Ha AJIMUHHCTPATHBEH
cpp - Cnupex:

Liexn 1. Bhp3una 1 Ka4ECTBO HA CHIEOHOTO POM3BOACTBO

Mepxu.

1.1. OchbiecTBABAHE HA  ©KEMECEYeH  KOHTpON 32  CHA3BaHeTO  Ha
3aKOHOYCTAHOBEHHTE TPOLECYANHH CPOKOBE, BHTPELIHNTE NIPABHIIA 1 BpeMEBM CTAHAAPTH 32
pasriexaHe Ha Aenara.

1.2. AHr@XupaHe Ha OTTOBOPHOCTTA Ha a/IBOKATHTE K APYTHTE yHaCcTHHIH B npoueca
npy HEOCHOBATENHO yAb/DKaBaHe Ha npoueca H anoynotpeba ¢ MpOLECYATHHTE Npasa.

1.3. TlpoBexnane Ha IEPHORUYHHU PaGOTHH CPEIIH CHC CHIUKTE 32 AHAIHMS H OlIEHKA
Ha MPUYUHUTE 3a 3a0aBa Ha JeJaTa, CBLPUICHH B CPOK HAJl 3 mecena.

1.4. KOMMIETeHTHH ¥ MOTHBHPAHH ChJAMH H ChAEOHH CYXKHTENH.

- TocTosHHO NoBMmIABzHE Ha MpodecHOHaIHaTa KBAMGHKAUMA HA CHAMUTE H
chAeGHUTE CITYKUTENH, YPe3 YYacTHETO UM B OOy CHHA.
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- [oaxmbpxane Ha enEKTPOHEH PETHCTHP 32 HPOHECHOHATHOTO 06YYeHNE HA CHAMKTE
H ChAcOHUTE CITYXUTENH,

1.5. MOHHTOPHHI BHLPXY Ka4E€CTBOTO Ha NOCTAHOBEHUTE ChACOHH aKTORE.

- Cucremen nperien BupxXy BhpPHATHTE OT KacallHOHHA [TPOBEPKaA cpnebnn arope.

- Ennakso npuiaraHe Ha 3aKOHA ¥ yeJHAKBABAHE Ha NPAKTHKATA B ChAA IO CXOIHH
Ka3yCH, 4Ype3 MpPOBEXIAHE Ha NEPHOAMYHH pPaOOTHH CpEllH Ha CHAMMTE W aHAHM3 HA

NpaKTHKara.

Llen 2: EdexTnBHa BhTpeIIHa opranu3auusa, OTroBOPHO H IPO3pavHO YIPaBJICHUE Ha
chla.

Mepxn:

2.1. llepuonuuen nperneh W aHanu3 Ha CH3NANCHATA BHTPEUIHA OPraHU3alud Ha
JeHHOCTHTE B Ch/Ia M IIOAABPIKAHETO H B CHOTBETCTBHE C HOPMATHBHHTE H3NCKBAHKA,

2.2. Ilnanupase, opraHM3MpaHe, KOODAMHHPAHE M KOHTPOJA BBPXY AeHHOCTTA 1o
YNPAaBJICHHE HAa YOBEILKUTE PECYPCH.

2.3. Ananu3 Ha BE3MOKHOCTHTE 32 ONTHMH3HpPaHe Ha pabOTHUTE NPOLECH,

2.4. OnTHMAaJIHO H3MOJ3BAHE HA HANNYHUTE YOBELIKH, GUHAHCOBH, TEXHOJIOTHYHHY,
UHPOPMALMOHHH U JPYTH PECYPCH.

2.5. [llpunarane Ha NpUHNHNA 3a CNYYalflHO pasnpelesieHWe Ha Jenara, upes
M3MOJ3BAHETO HA CHCUHANM3MPAHMA HpOrpaMeH MpoAykT, npepaocrasen or BCC -
NPO3PaYHOCT HA NCHCTBUATA Ha pasnpefensius ChHA, Ype3 ChXPAHABAHETO HAa APXUB M
OTHEYarBaHe Ha NPOTOKON 3a pasnpelensHe Ha BCAKO AENO, CHOTBETHO IpHNarauero Ha
NPOTOKOJA [0 JENOTO, 3a A2 € BUANM OT BCHYKH YYACTHHIM B Nporeca.

2.6. Ilnanupane, B3eMaHe Ha YNPABJCHCKM PEIICHHS H HSTOTBAHE HA NpOrpaMHo
OPHEHTHPaH GIOUKET Bb3 OCHOBA Ha HAJICK/IHA ¥ HABPEMEHHA CTATHCTHYECKA HHpOpMALMSL.

2.7. KomnerenTHo, 00eKTHBHO M XadyecTBeHO OOGCHYXBaHE OT ChuebHaTa
AIMHHUCTpALMS HA TPAKAAHHTE, OPTAHU3ALIMNTE H CTPAHHTE.

2.8. OnTuMH3MpaKe IpoLeca Ha eIEKTPOHHOTO NPH30BaBaHe.

2.9. Tlomwpxcane Ha JOGPH B3aMMOOTHOMIEHNS ¢ APYTHTE HHCTUTYLMM HA ChiebHaTa
BIIACT, ALBOKATYpaTa, NBPXABHHTC OPraHM, OpPraHMTE Ha MECTHATa BIACT W JpYIH
MHCTHUTYUHH, 4pe3 OPraHUu3HpaHe Ha CPeIly A ChBMECTHH CHBEILAHUS NIPH Bh3HUKHAI [0BOL 1
B34HMHA JIOTOBOPEHOCT.

Len 3: Iosumapane nosepuero Ha 06IIECTBOTO B paboTtaTa Ha CbAAd M chaeBGuara
CHCTEMa.

Mepxu:

3.1. CpoeBpeMeHHO mpejoCcTaBine Ha pasbupaeMa uHpopManus 3a AelHOCTTa Ha
Ch/Ia HA HHTEPHET CTPaHMIATA.

3.2. Undopmupane na o61ecTBEHOCTTA 3a KOHKPETHH WHHIMATHBY Ha CbAa, No6pu
NPAKTUKH, NPOrpaMM M IPOEKTH, HACOYEHM KBbM IOAOOpABAHE HOCTHNA 4O ChuebHa
uHGoOpMalLH.

3.3. Tlepuonuyen npernex u aHanu3 Ha nyOAKMKaLMuTe, CBHP3aHM C ACHHOCTTA Ha
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chAa.

3.4. ManonssaHe Ha PErMOHAIHUTE MEJMM KAaTO OCHOBHA BH3MOXHOCT 32 IUMPOKO
OCBEIOMABAHE HA I'PAXIAHUTE 1 MECTHATA OOILECTBEHOCT 38 PONATA, PYHKUKMHUTE U A€IHOCTTA
Ha AZMHHHCTPATHBEH CbJ ~ CJIMBEH.

3.5. IMoBumaBaHe KOMICTEHTHOCTHTE HA CHACOHMTE CHYXMTENH MO OTHOUIEHHE
00CIIy)KBAHETO HA IrpaKAaHUTE.

3.6. TlepuoauuHo npoyysane HA OOWIECTBEHOTO MHEHHME 34 KA4YECTBOTO Ha
obciryxBaHe B ChAa.

3.7. Llenenacoyena pabora ¢ y4EHHUM H MJIANeXH 32 3allO3HABAHETO MM CBC
crienuduuHaTa IEHHOCT HA CHJIa, Ype3 OpraHM3MpaHe Ha NOCElEHUA ¥ HabmonapaHe Ha
chAEGHH TPONECH K EXErOAHO IPOBEKAaHE Ha ,,JleH Ha OTBOPEHHTE BpaTH".

1len 4: EnexTpoHHO npaBOCHAKE.

Mepku:

1.1. MedopManuoHHO U TEXHONOTHYHO ofeaneyaane Ha pabOTHHTE NPOUECH, BHB
BPB3KA C BBBEXAAHE HA ENIEKTPOHHOTO NMPaBOCHAHUE.

1.2. Tlomnspxane 3al{4TaTa Ha MEPCOHANIHHTE KOMMIOTPH ¥ KOMNIOTBPHATA MpeXa
OT NMPOHHMKBaHe Ha 30HamMepeH codryep.

1.3. OnTuMmm3upaHe [poueca Ha EJNEKTPOHHOTO NPHU3OBaBaHC M ENCKTPOHHMAT
o6GMeH Ha IOKYMEHTH MEXY ChJa M aIMAHHCTPATUBHUTE OPraHH.

1.4. Tinanmpane Ha CpPENCTBA 32 NOMIPHKKA M AKTyanu3al|s Ha cobryepa u
xapayepa. | '

1.5. VuacTHe Ha ChAMMTE M ChACOHUTE clyXuTenu B oOydeHus 3a pabora B ofma
cpena 3a 0OMEH Ha JaHHH M KOMYHHKaUHS, oOMEeH Ha Jiena o eNeKTPOHEH BT, NOJI3BAHE Ha
ob1ma chaeOHa npakTHka, ype3 EjHHaTa nenosoauo-uHpopMauporna cucrema /EIIUC/.

1.6. Tlpusexnane AeHHOCTTA Ha CHAA B CHOTBETCTBHE C pasnopen6ure Ha AlIIK,
3CB ¥ HOPMATHBHMTE aKTOBE, Kacaely NPOLECH, CBHP3AHH C eNneKTPOHHOTO NMPaBOCHAHNE.

34 [TBIHOUEHHOTO H3MB/IHEHHE HA CTPATEHHMECKUTE LN CC paspaboTBa roauueH
OrEepaTHBEH TUIaH, B KOHTO ca ONMHCAHH KOHKPETHUTE JeHHOCTH, KOKTO IIE CE Ipe/rpHeMar 3a
peanusupaHe LEJHTE Ha cTpaTernata. ONEpaTHBHAAT IIAH CC paspafoTBa 3a BCAKA €HA OT
[eTTe FOMMHH 33 IEPHOJA HA MPHIOKHMOCT Ha CTPATErHATa M € HEPAsACTHA yacT oT Hes. B
TOMMUIHAS ONepaTHBEH [UIAH CE 3aJlaraT HHAMKATOPH 38 OLCHKA M3IIBIHEHHETO HA WEJUTE,
KAKTO M CHCTEMA 32 MOHHTOPHHT.

V. BAKJIIOYEHHE.

[TocTHrHATHTE BUCOKH Pe3ynTaTH B AXMMHHCTPATHBEH CBA - CrnuBeH ce JXbJDKAT Ha
OTIMYHATA OpraHH3alMs B ChJa, Ha Ch3JANCHATa pa6oTHa armocepa, CIIOKOHHHAT
MUKPOK/IMMAT M Hali-Bevue KCNaHHETO Ha CHAHUTE H chaeBHUTE CTyX)UTenu 3a edexTuBHa,
KauecTBEHA M cpouna paGoTa, HansiHo och3HABAM OrpOMHATA OTrOBOPHOCT, KOATO CTOM Npe

GBaemus npelcenaTen Ha AIMEHHCTpATHBEH Ch]( - CinBeH. B xonkpeTrara cu pabora e ce



21

PHKOBOLA OT Ch3JANCHHTE 1106}7}{ [IPaKTHKH B CH/A4, e ¢ BH3NON3BaM OT 3afABCHATA MBJIHA

NoAKpena oT BCHYKA KOJIer MarucTpaTy 4 oT C‘LJ.ICGHH'IJG CIIYKUTECNH 33 'rpaﬁno YCTAHOBSBAHC
Ha NPO(ECHOHATM3IBM, CTAOHITHOCT ¥ JIOBEPHE B chaebuara nECTHTYLHA. B ciydalt, ke Gbaa

n3Gpana 3a npeficenaTe Ha AJIMHEICTPATHBCH CBJL - CnuBeH 1WE 3alKTaBaM He3aBHCHIMOCTTa
1 GeanpucTpacTHOCTTa Ha ChAa M Ha OTACHHHTC CHAUA H e paboTa 3a YTBBPKAABAHC HA
AIMHHUCTpaTHBEH CBA - ClMBEH KaTo epeKTHBHO paGoTela HHCTHTYLHA, KOATO CE I10/3Ba ¢
[OBEpHE OT OGIECTBOTO H rapaHTHPa BHPXOBEHCTBOTO HA 3AKOHA.

C yBaxeHue,

Csernana KocramHosa Jlparomancka
n.¢. AIMMHHCTPATHBEH PBKOBOAKTEN —

Ipencenaren va Anqmuauctparuper cbhl CuBeH



