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OTHOCHO: OTKpHTa Ipoueaypa 3a 1360p Ha aIMHHUCTPATHBEH PBKOBOAMTEN — NpEACeaaTeN
Ha AJIMHHHCTPATHBEH ChY - CIHBEH

YBAXKAEMH WIEHOBE HA CBhJIMACKATA KOJIETHA,

Ha ocHoBanue 4i.50, an.2, np.2 or Hapenba Ne 1 or 09.02.2017 r. 3a
KOHKYPCHTE 3a MarucTpaTd d 3a H300p Ha aJMHHHMCTPATHBHH PBHKOBOAMTENH B
opraHuTe Ha cbiaeGHara Bnact, Bu usnpaimame Ilporokon Ne PJI-07-2 ot nposenexo
Ha 25.03.2025 rogumna OO6wo cwOpaHue Ha ChHAMHTE B AJAMHUHUCTPATHBEH CBA, —
CnuBeH, 3a wu3caywpane Ha Cpernana KocraguHosa JIparomMancka - u.¢.
AJIMMHHUCTpaTHBEH PBKOBOMTEI - NpeacenaTes Ha AIMUHUCTPATHBEH CBJ — ClHBeEH,
KaHAUAAT 3a 3aemMaHe Ha JUIbXHOCTTa , AIMHHHUCTPAaTHBEH pPBKOBOAMTEN —
npencenates Ha AIMUHUCTpaTHBeH cbl — CnuBeH".

[TpunoxxeHue: CbrIacHO TEKCTA.
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IMMPOTOKO.I

Ne P21-07-2/25.03.2025 r.

OT MPOBEJEHOTO OBIO CbBPAHHE HA
CBHAUUTE OT AAMUHUCTPATHBEH Cb/Jl C/IMBEH

Inec, 25.03.2025 romuna, ot 13.30 yaca, B chiacOHaTa crpana Ha
AIIMHUBHCTpaTHBeH cbJ - CluBeH, B kabUHeTa Ha H3MBIHABALL (yHKLIMUTE
Ilpencenaren Ha AnmusuctpatBen cbi - CnuBen Csetnana
Jlparomancka - cras 303, ce mpoBexne OO0 chOpaHHe Ha ChAHMMTE,
cBUKaHO cbc 3anosen Ne P[-13-62 or 20.03.2025 roausa Ha H.¢.
AnmuHucTpaTHBed pBKoBoauTen - [Ipencenaren Ha AIMHMHHMCTPaTHBEH
cwl - Cnusen Ceetnana KocrtaguHoBa JJparoMaHncka.

CnOpandero ce npoBeae TNOA  PBKOBOACTBOTO Ha  H.¢.
AnmunuctpatiBed pokoBoputen - [Ipencenaren Ha AJIMMHMCTpaTHBEH
cbl - CnuBen Ceeriiana KocraguHosa JIparoMaHcka ¢ MPOTOKOMUCT Baws
@ObpuaHoBa — cpaebeH cexperap npi AIMUHUCTpaTHBEH CbA — CllMBeH.

Ha cn0paHueTo NpuchcTBaxa:
1. Cernana KocraguuoBa JIparomancka — u.p. AZIM. pbKOBOIIMTE

- [Ipencenaren Ha Aam. ¢l - CuBeH

2. I'ana I'letkoBa UBaHOBa - cbausA B AaM. cbl - CliMBEH

3. HUrmmka Bacunesa JXKekoa — cbaus B AaM. cbll - Cnused

4. Jllerenuna KpecreBa bosykoBa-I'aHeBa — cbiausi B AaMm. cpg —
CnuBeH

5. Xpucto XpHCTOB — ChAMSA, KOMAHAHPOBaH B AZM. cbX — ClimBeH,
6e3 npaBo Ha rnac.

I'xa Jlparomancka: FiMame HeOOXOQMMHS KBOPYM, NOPagH KOETO
OTKpHBaM AHeHoTo O0LI0 chOpaHHie NpH CIeIHNA AHEBEH PEa:

T. 1 MHzcnymBane Ha Csernana KocragunoBa JlparomaHcka,
U3NBJIHABALL  (PYHKLHMTE Ha AJAMHUHHUCTPATHBEH DPBKOBOAWTEN -
npejcenaTen Ha AagMuHUCTpaTUBeH cbl — CIHBeH, KaHIUAAT 34 3aeMaHe
Ha JUIBXHOCTTA ,, AJIMMHUCTPAaTHBEH PBKOBOAWTEN — MpeicenaTren Ha
AIMUHUCTpAaTHBEH CbJ — ClIHBEH",

I'xa JlparomaHcka: Ilo nHeBHMS pex HAKaKBH [pPeJIOKEHHS,
MCKaHWs 3a BKJIIOYBAHE Ha HOBM TowkM. He mnocrenmxa napyru
npeanoxenus. Koiito e chrnaceH ¢ npemnoxeHus AHEBEH ped, MOJs Aa
riacysa.



[penoXKeHUAT AHEBEH pell, Oe MpHUeT eqMHOAYIIHO, [IPH riacyBaHe:
4 rnaca ,,3A%, ,JIPOTUB“ — HAMa, Bb3 OCHOBa Ha KOETO OTKpHBaM
c¢rOpanuero.

Ilo 1.1 oT AHEBHMS pen:
['-xa [IparoMaHcka: YBa)caeMHM KOJIETH, KakTO 3Haere, KaHAMJAT

CbM 3a 3a€MaHe Ha IBXHOCTTa aJMHHHMCTPATHMBEH PBKOBOJUTEN -
npejcenaren Ha AIMHHHCTpaTHBeH CBA — CiuBeH. B Tasu BpB3ka CbM
npeacraBuna npen Cwamiickata komerns Ha BCC  xoHuenma 3a
CTPAaTErHYECKO yIpaBneHue Ha AIMHHUCTPaTHBEH ChJl — CIMBEH, KOATO e
ny6aukysana Ha ctpanuuara Ha BCC u KoiiTo nMa MHTEpEC MOXeE Ja ce
sario3Hae ¢ Hed. Hakparko wme s npexcraes npes Bac. 1le ce cnipa nbpBo
Ha JIMYHATAa MH MOTHBALIMA 3a 3aeMaHe Ha Ta3u AxwxHOCT. C Bac konerny,
paborum Beue oT 18 roaunu, nozHapame ce MHOro Ao0pe, W3rpajnin cme
MHOro m00pH KOJNErHajsHd OTHOLIEHMS M OCHOBHHAT MM MOTHB Ja
y4yacTBaM B OOSBEHHs KOHKYpPC 32 3aeMaHe Ha [UIbKHOCTTA € [IacyBaHOTO
MM JioBepue OT Bac, ype3 noakpena M M3AMraHe Ha KaHAMJATypaTta MH.
Bnarogaps Bu 3a TonjguTe AYyMH, 3a JOBEPHMETO H BHCOKAaTa OLIEHKA 3a
paGoraTa MH KaTo CbAMA M 3aMECTHUK DPBKOBOJHTEN ~— 3aMECTHHK
npexacenares Ha AaM. cbJl — CnuBeH. 3a MEH € rojisiMa 4ecT U OTTOBOPHOCT
na 6baa KaHAKIAT, npeioxkeH ot O610TO chOpanue Ha cpauuTe. ToBa Me
MOTHBHpa M 3agb/DKaBa Olle noBede. B koHuenuusaTa MU noxpobHo ca
M3JI0KeHH OOLIM JaHHHM 3a CBJA U AaHAIM3 U OLCHKA Ha ChCTOSAHHETO MY,
KaTo 0OCBICHUTE B KOHLENMUUATA JaHHH ce Oa3upaT Ha JOKNAJAUTE Ha ChAA
3a neproja 2020 — 2023 roauHa U MBPBOTO ecTMeceune Ha 2024 roauHa.
TpH kxato, 2024 rogMHa NPUKIIOYH M € W3FOTBEH TOAMIUHHA AOKIa,
3aTOBa HAaKpaTKo Iue rnoco4a pesyiarature 3a 2024 roguna. Ilpes 2024
roguHa obGuAT Opoii Aena 3a pasrnexaaHe € 779, or kouTo 125 BHcAIM B
HAYaJIoOTO Ha mepuoja U 654 MocTeIWIM, OT KOUTO OOLIO CBBPIIEHH Jea
687 6pos. Ilpes 2024 roguHa obumusaT Gpoil Ha MOCTENUINTE nena e 654
Op., or kouTO 402 Op. aAMUHHCTPATHBHH AeNa, B TOBA YUCNO 3 6p. BHPHATH
32 TpOABIDKABAaHE Ha CBAONPOM3BOACTBOTO, 11 6p. KacauMoHHH
aAMUHUCTPATHBHU faena M 241 Opos KacalMOHHH aJMHHHCTPATHBHO-
HakasaTelHH fena. CpeNHOMECeYHOTO MOCTBHIVIEHWE HA €IUH CHAHA B
AnmunucTpatuBeH c¢bi — CnuBeH, Ha ©6aza 12 Meceua, H3YHCIEHO
cpobpazHo 6 Opos cpauu no mar € 9,08 6pos, a jelicTBHTENHaTa
HaTOBAapEHOCT, W3YMCieHa Ha 68 orpaboTenu yoBekoMeceua e 9,62 Gpos.
3a oryeTHHs nepuoA obuMAT 6poii Ha cBbpuUIeHHTEe Oena € 687 Gp., oT
KouTo 428 Op. anMUHUCTPATUBHH K 259 6p. KacallMOHHH NeNa, KaTo OT TAX
14 Op. ca KacalMOHHH AaAMHHUCTPaTHBHM Jena. CpeIHOMECEYHO
CBbPULICHUTE JC/Ia OT €AMH CbAUA B AIMUHUCTpaTHBed CbJ — CMBeH, Ha
Gasa 12 mecena, nzuncneno crobpasHo 6 6pos cbauu no war e 9,54 6p., a
OEeHCTBHUTEIHATA HATOBAPEHOCT 10 BpeMe Ha OTYETHHSA IEPHO], U3UUCIIEHA
Ha 68 orpaborenn uosexkomeceua e 10,10 O6pos. JleiicrBuTenHaTa
HATOBapEHOCT Ha ChAMHUTE O OTHOLIEHHE Ha BCHYKH JIeJia 3a pasriiexxaaHe
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B AZMHHHCTpaTHBeH cbhj ~ Cimsen e 11,46 6p. 3a 2024 r., 11,45 Gp. 3a
2023 r., 12,52 6p. 3a 2022 r. u 11,24 6p. 3a 2021 r. [lo oTHOWEHHE Ha
cebpiieHute zaena e 10,10 6p. 3a 2024 r., 9,64 6p. 3a 2023 r., 10,45 Op. 3a
2022 r. u 9,78 Gp. 3a 2021 r. ObxanpaHuTe Mpe3 OTYETHHSA NEPUOI
cbaeOHH akToBe ca 151 6p. or 06wo 392 Op. nojuexamy Ha O0)aIBaHe,
win 38 %. Caen kacalMOHHA MPOBEPKA 3a CHLUIUA MEPHOA Ca C€ BbPHAIU
163 6p. nena, ot kouto 142 6p. no obxkansane Ha pewenus u 21 6p. no
obxansane Ha onpegeneHus. OT atakyBaHHTE Npel ropHaTa HHCTaHLIMA K
BbpDHATH Npe3 oOTYeTHUs mepHon 142 Op. pemenus, 98 Opos ca
norebpaeHH, 30 6pos ca oTMEHeHH M3LAN0 M 14 pemeHus ca OTMEHEHO
yactuyHo. OT obxanBaHute u BbpHaTH 21 6p. onpenenenus, 17 6pos ca
MOTBBbPAEHH U 4 Opost ca OTMEHEHH U3LIAIIO.

HMckaM Tyk Ja mogyepras M [JaBHATa 3acnyra Ha r-H Cnas bakanos
3a CH3J@JIeHaTa opraHusalnus Ha paboTa, KOPEKTHHUTE B3aHMOOTHOLICHHS B
KOJIEKTHBA M ITOCTHIHATHTE OTJIMYHH pe3yJiTaTH B IIpaBOpa3/iaBaTeJIHaTa
neiiHocT. Pasbupa ce, Tesu pesyaratd He Omxa mornu pa Owpar
NOCTUrHATH €AMHCTBEHO M CaMO OT PBKOBOJACTBOTO Ha CH/Ia, T€ 3aBUCAT OT
BCHUKM MArMCTpaTH M OT OTrOBOpHaTa paboTa Ha BCHYKH CBAeOHH
cnyxutend. 3Haere, ye oT 2009 roauHa a0 HACTOALUMA MOMEHT CBbM
U3TTBJIHABATA ATBKHOCTTA ,,3aMECTHHUK-TIpe/iceiaTesl Ha ChJa, 3al03HATA
¢bM qo0pe ¢ opraHuzanuaTa U paborara Ha OTAENHHUTE 3BEHA HA CHAA, €TO
3alll0, OYepTaBaHETO Ha BaXKHUTE MPHOPHTETH 3aHAMpeld H3LAIO0 Ca
OasupaHu Ha JO0cera IOCTHTHATOTO ¢ L€ HaArpax/jiaHe U yTBbpKAaBaHe
aBTOpUTETa HA HUHCTUTYyUUATA. DOpMyIHpaHHTEe LEeNad, 3aJa4yd 3a
JNeiiHOCTTa Ha Chla ca TMOAYMHEHM Ha  OCDBILECTBABAHE  Ha
NpaBopa3jaBaTeNHaTta JEHHOCT - B CTPEMEX KbM  YTBBpXIaBaHe
BBPXOBEHCTBOTO Ha 3akoHa. TpsabBa Jja NMpOABIKY CIa3BaHETO Ha BCHYKH
OCHOBHM TMpPHHLUHNHM HA aJMHHUCTPAaTUBHMA IMpoLec, karo Obp3uHa,
Ka4yeCTBO, JOCTBIIHOCT, HCTHHHOCT, OE3MpHUCTPAacCTHOCY, PaBEHCTBO Ha
CTpaHHTe B Iipolieca, MyOIMYHOCT U [IPO3PaYHOCT, KOMTO Ca rapaHlMH 3a
Ka4yecTBeHOTO IpaBopasiaBaHe. Cuntam, ye paboTara Ha mpeacenarens €
Za ocurypu noOpH ycnoBus 3a paborara, KaKTO Ha MaruCTpaTHTe, Taka M
Ha CBAeOHMTE ClnyXHTeNnd, 3a [a MOraT B eQHa CIOKOWHA cpexa na
M3ITBJIHABAT CIYXeOHNTE CHU 3ab/DKEHH, TaKa Ye Ja ce MOCTUraT LENMTE,
KOMTO Ca INOCTaBeHHd Mpel aJAMHHUCTPAaTHBHOTO TipaBopa3jaBaHe. B
AnmMuHucTpatuBeH cbi — ClMBEH, cYMTaM 4Ye ca CB3JaJIeHH OTIHYHM
B3aMMOOTHOILEHUSA, KAKTO MEXIy MaruCTpaTH W MEXIY CIY)KUTENH, Taka
U Mexay wmaructpath W cayxutenu. I[lle paGors 3a 3amasBane u
nogoOpsiBaHe Ha MHKPOKIMMara, OTBOpeHa CbM M 1le IPHUBETCTBAM
MpakTUKH M HACOKM 3a ONTHMaiHa pabora, chobpaseHa ¢ HyXJAUTe Ha
ChAMHTE H CbhAeOHHTE cayxurend. OTBOopeHa CBM M 3a JHaJior, 3a
obyiekuaBaHe U ONTHUMHU3MpaHe Ha paboTHus npouec. Y 3aHanpes ycunusara
MH e 6BJaT HacOYeHH KbM MMOJUIbpXKaHe W HaArpaxiaHe Ha HoOpute
pe3ynratd. Bogell 3a MeH e eKMIIHUAT MPHHLIKI, FOJSIMO 3HaYeHHe HMA U
MHeHHETO Ha O61o0TO chbpaHue Ha CBAMUTE, KAKTO U TOBA Ha CHACOHHTE
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cayxurtend. CuuraM, Y€ C AMAIOIMYHOCT, BCEKH BB3HHKHAI npobnem
MOXe Ja 6bae pa3pellieH.,

B cnyuaii, ue 6baa u3dpana 3a npeacearTes Ha CbAa LI NPOABIKA
ma paboTs 3a MOCTHraHe Ha CJI€JHMTE OCHOBHM LENH 33 pa3sBUTHE Ha
AnvunucTpatiBeH cpl - CiuBeH, 3a YTBBPXIABaHE W HaArpaxnaHe
BbPXY MOCTHIHATOTO /10 TO3H MOMEHT:

]. bBbpsuHa M KauecTBO Ha CbAeOHOTO INpPOM3BOACTBO, 32
MOCTMIaHeTo Ha KOATO CBbM IIOCOYMIIAa MPEANPUEMAHETO Ha CICIHHUTE
mepk: OCbIUECTBABAHE HA €XEMECEYEeH KOHTPON 32 CHa3sBaHEeToO Ha
3aKOHOYCTAHOBEHHTE MpOLECYyallHd CPOKOBE, BBTPEIIHMTE IpaBuia M
BpeMeéBM CTaHIAapTH 34 pasliiek/JaHe Ha JeNaTa; aHraxupaHe Ha
OTrOBOPHOCTTA Ha aJBOKATHTE M ApYrMTe YYaCTHHUM B MpoLeca IpH
HEOCHOBATENHO yIbIKaBaHe Ha MpoLeca U 3oynorpeda ¢ mpouecyanHuTe
paBa; NpPOBEXJdHEe HAa TEPHOAMYHM PabOTHH CpellH ChC CHAUMTE 32
aHaJM3 M OLEHKA Ha NMpuyMHHUTE 32 3abaBa Ha JenaTa, CBBPIIEHH B CPOK
Hal 3 Mecela; IMOCTOAHHO TIOBHMIUABaHE Ha TNpodeCHOHATHATA
KBaMM(pUKaLMA Ha CHOUUTE U ChACOHHTE CILYHUTEINH, YPE3 yIaCTHETO UM B
o6y4yeHHs; CHCTEMEH Iperiel BbpXy BbPHaTHTE OT KacallMOHHA MpoBepka
chIeOHH AaKTOBE, €JIHAKBO TNpHJIaraHe Ha 3aKoHa M YyeNHAaKBABaHE Ha
MPaKTUKATa B ChJA MO CXOJHU Ka3yCH, upe3 MPOBEXaHe Ha NEPUOAHIHH
paGOTHH Cpelly Ha ChAMMTE K AHAJIU3 Ha NPaKTHKaTa.

2. EdexTuBHa BBTpeIIHA opranu3anus. OTrOBOPHO H NMPO3payvHoO
yNpaBiieHHe Ha ChJa — 34 [TOCTHraHETO Ha KOATO Habena3aHuTe MEpKH ca:
[NeproauyeH Nperie W aHAAM3 Ha Ch3JajeHaTa BBTpelHa OopraHu3auus
Ha JIeHHOCTHTE B ChAA U TIOAABPKAHETO H B CHOTBETCTBHE ¢
HOpDMaTHBHATE M3WCKBaHMS; TMpPHIAraHe Ha TpPHHIMIA 33 Ciy4aiHo
pasnpezieNieHHe Ha JenaTa, 4pe3 M3MOJ3BAHETO HA ClELHaNH3MpaHus
nporpameH npoaykr, npenocraeeH oT BCC - npo3payHoCcT Ha aeicTBusITa
Ha pasnpeleNslys ChAUsA, Ype3 ChbXPaHIBAHETO HA apXWMB U OTIEYaTBaHe
Ha NPOTOKOJ 3a pasnpeAeisHe Ha BCAKO JEN0, ChOTBETHO MPHJIaraHeTo Ha
NPOTOKOJIAa N0 JIENOTO, 3a a € BUAUM OT BCHYKM YYAaCTHHLH B IIpoleca;
njaHdpaHe, B3eMaHe Ha YNPaBJIEHCKM pelleHus M H3roTBIHE Ha
NpOrpaMHO OpHEHTHpaH OIOKET, B3 OCHOBA Ha HAJICK/HA U HaBpEMEHHa
CTaTUCTHYECKa HH(OpMalLUA; KOMIIETEHTHO, OOEKTHBHO U KaueCTBEHO
obcimyxBaHe OT  cbleOHaTa  agMHHHCTpallMsg HA  paXKAaHHUTe,
OpraHM3alldUTE H CTPaHUTE; OTNTHMHU3UpaHE IMpolieca Ha EJEeKTPOHHOTO
NpU30BaBaHe;, NOJAbPXaHE Ha A0OpU B3aMMOOTHOIUECHHA C JpPYTUTeE
HHCTUTYLUHMH Ha cbhaeOHaTa BJIAcT, aJBOKaTypaTa, XBbPXKaBHHUTE OpPraHH,
OpraHMTe Ha MECTHaTa BIAcT W APYrd HHCTHUTYLIMH, Ype3 OpraHu3KpaHe Ha
cpellld M CbBMECTHH CBBEILAHWA NpH Bb3HHKHAI [OBOJA M B3aMMHa
IAOrOBOPEHOCT.

3.  IlouiaBane noBepHeTo Ha 061IECTBOTO B paboTaTa Ha ChAa U
cpaebHaTa CHCTeMa, 3a IIOCTHTAaHETO Ha KOATO € HeoOXO0JuMO:
CBoeBpeMEHHO MNpeJiocTaBiHe Ha pa3bupaemMa WHpOpPMALUsA 3a JeHHOCTTA
Ha ChJla Ha UHTEPHET CTpaHMIATa; UHPOpPMUpPaHe Ha OOLIECTBEHOCTTa 3a
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KOHKPETHH MHMLMAaTUBH Ha CbJA, HOOPH NPAKTHKH, POrpaMH U NPOEKTH,
HACOYeHH KBM NojobpsBaHe JocThna JO CpAcOHa HHPOpMauus;
NepHOZMYEH TIperyie]l M aHaiM3 Ha yOIHKaUMKTe, CBBP3aHH ¢ AeHHOCTTA
Ha ChJa; U3MOJI3BAHE HA PErHOHAIHUTE MEJHH KaTO OCHOBHA BB3MOXKHOCT
33 IIHPOKO OCBEAOMSBAHE HA IPaXKAAaHHTE M MeCTHaTa OOIIECTBEHOCT 3a
posisTa, (GyHKIMUTE U JeWHOCTTa Ha AJIMHMHHCTpaTHBeH CbA — CiuBeH;
NEepPUOAMYHO MNpOy4YBaHE Ha OOLIECTBEHOTO MHEHME 3a KaueCTBOTO Ha
obcnyxBaHe B Chla; liejieHacodyeHa paboTa ¢ YUYeHHLM M MIANEKH 32
3aM03HAaBAaHETO MM CbC croenuduyHara JeHHOCT Ha ChAa, 4pes
opraHu3MpaHe Ha TOCellleHHs ¥ HalmojapaHe Ha CBAEOHM npolecH H
eXEroqHO NPOBEXAaHe Ha ,,JIeH Ha OTBOpeHHTe BpaTH'..

4. EnexTpoHHO mpaBochaAue. MepKHTe, KOUTO CbM MOCOYMIIA Ca!
MHpopMauHOHHO U TEXHONOTHYHO obe3neyaBaHe Ha pabOTHHMTE NPOLIECH,
BbB BpB3Ka C BbBEXAaHEe Ha ENeKTPOHHOTO NpPaBOCHAHE; MOANBPIKAHE
3alIMTATA HAa TNEPCOHATHHUTE KOMINIOTPM H KOMIIKOTbpHATa Mpexa OT
NpOHMKBaHE Ha 3JIOHAMEpeH coQTyep; ONTHMH3MpaHe mpoLeca Ha
eNEeKTPOHHOTO NPH30BABaHE U ENEKTPOHHUST OOMEH Ha IOKYMEHTH Mexy
ChJla M AaJMHHHCTPATHBHUTE OpraHd; IUIaHMpaHe Ha CpeiacTBa 3a
NOANPBKKA W aKTyald3alds Ha codTyepa W XapAyepa; ydacTHe Ha
ChIMHUTE U ChAEOGHHTE CITyXuTeau B 00ydyeHus 3a paboTa B obwa cpeja 3a
o6MeH Ha JaHHM M KOMyHHMKauus, oOMeH Ha JeNa M0 €JIEKTPOHEH IIBT,
noj3saHe Ha ofma cbaebHa npakTuka, 4pe3 EjnnHHara Aen0BOJHO-
napopmauronHa cuctema /EJIMC/; npueexaaHe AEHHOCTTa HAa ChJAa B
croTBeTCTBHE ¢ pasnopenbute Ha AIIK, 3CB U HOpMaTHMBHHTE aKTOBE,
Kacaelllid poLecH, CBbP3aHU C EJIEKTPOHHOTO IIPaBOCHIME.

32 NBIHOUEHHOTO H3MBJIHEHHE HA CTpaTerHYecKHTe LeNu ce
pa3paboTBa roAMIIEH ONEPAaTHBEH IUIaH, B KOWTO ca ONHUCAHHU KOHKPETHHUTE
IeHHOCTH, KOWUTO IUe ce€ MpeanpyeMar 3a peajusMpaHe LEIUTE Ha
crpareruaTa. OnepaTUBHUAT IUIaH ce pa3paboTBa 3a BCsKa eHa OT IeTTe
FOIMHH 3a NEpUOa Ha MPHIIOKUMOCT Ha CTPATerMaTa H € Hepas3JeNnHa 4acT
OT Hes. B roguuiHus onepaTHBeH MIaH ce 3ajaraT HHAUKATOPH 3a OLieHKa
H3ITB/IHEHHETO Ha LeNHTe, KaKTO M CHCTeMa 32 MOHUTOPHHT.

[MocTurHatuTe BHCOKM pe3yiaTaTH B AJMHHHUCTPAaTHBEH CBJ -
CnuBeH ce ABKAT Ha OTIMYHATA OpraHu3alldsi B ChbJa, Ha Chb3AaJleHara
paGoTHa aTMocdepa, CIOKOHHHAT MUKPOKIMMAT U Half-Bede jKelaHHeTo Ha
CbAHUTE U CHAECOHUTE CHY)XHUTENH 3a ePEeKTHBHA, Ka4eCTBEHa M CpOYHa
pabora. HamrbnHO OCB3HABaM OrpOMHATa OTTOBOPHOCT, KOATO CTOM TIpe]
OpOelMs npeacedaresl Ha AIMMHHCTpatHBeH Cba - CnuBeH. B
KOHKpeTHaTa cH pafoTa Iiie ce pbKOBOJS OT Ch3AAAEHHTE NOOPH NMpaKTHKH
B ChJa, LIe Ce BB3IMOJI3BAM OT 3asBeHara I[IbjIHAa MOJKpena OT BCHYKH
KOJIETM MaruCTpatTu M OT ChAEOHHUTE CIY)XMTENH 3a TPaiiHO YCTaHOBABAHE
Ha Npo(ecHOHATN3BM, cTaOUIIHOCT U AoBepHe B ChAcOHATA MHCTHTYLUS. B
3aKJIIOUEHHE, BApPBaM, Y€ C OTIOBOPHOCT, MOCJEJOBATENHOCT M
AHTDKUPAHOCT MOXKEM Ja HanpaBuM AJIMHHUCTPATHBEH CbJ - CIHUBEH no-
€(pEeKTHBeH, MOJEpPeH U AOCTBHIIEH 3a IpaXJaHWUTe U HHCTHTYUHHTe., B
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ciy4aif, ye 6baa H3bpaHa 3a npecenaTen e 3aluTaBaM He3aBUCHMOCTTa
M GE3NPUCTPAaCTHOCTTA Ha CbAA M Ha OT/EJHUTE CHAMHM H Iue paboTs 3a
yTBBpX/aBaHe Ha AJMHHHCTpaTHBEH cbA — CiMBeH KaTo e(peKTHBHO
paboTeia MHCTHTYLHS, KOATO Ce IOJ3Ba C JIOBEPHE OT OOLUECTBOTO H
rapaHTHpa BBPXOBEHCTBOTO Ha 3akoHa. Tosa B obwu sMHUH e
KOHUENIMATA MM, NIPeAOCTaBsIM B BE3MOXKHOCT 3a BBIIPOCH aKO MMaTe W
M3Ka3BaHMs.

[-xa Xekosa: I'-xa HparomaHcka MMa I'blIHATa HH NOJAKpeEIia ouie
OT MOMEHTA, B KOMTO HHe f U3JHUTHAXMe KaTo KaHIUJAaT 3a npeacenare)l Ha
Cha.

I'-xxa UBanosa: Kangunarypara Ha cbaus JIparomaHcka € M3JIMrHaTa
¢JMHONYIIHO OT BCHYKHM Hac. IlogkpensM H3NO0XEHOTO B KOHLIETILMATA,
BKIIOYHMTENHO U LIEJIUTE, KOUTO Ca 3aJI0KECHH B HEA 32 pealM3HPaHETO Ha
OCHOBHMTE 3ajlauM, KOMTO ca mocraBeHH. [loxxenaBaM ycrnex Ha chbaus
Hparomancka.

I'-xa Bo3zyxoBa: HanucaHOTO B KOHLENLMATA € JOKA3aTEICTBO, 4e
CMe HampaBWwid npaBunHus H36op. Tloxenasam ycmex Ha Chaus
JlparoMaHcka.

['-u Xpucros: ToBa, KOETO YyXMe KaTO U3J0KEHUE AOKa3Ba, 4e CMe
HalpaBWIM TpaBHIHMA M300p, KOraTo €AMHOAYLIHO H3AMFHAXMe
KaHouaarypara Ha r-xa Jlparomancka. [loxenaBaM ycnex Ha Cbaus
JparomaHcka.

I'ka JXekoBa: OTHOBO HW3passBaM ITbJHaTa CH NOAKpeNna M ciej
HACTOSILOTO M3JIOKEHUE U MOXeNaBaM ycnex Ha cbjus JlparomaHcka.

['-xa Jlparomancka: bnaronaps Bu, Konery 3a riacyBaHoTo noBepue
¥ OKaszaHara nogxpena. Ilopanu msdepnBaHe Ha AHEBHHA pell, 3aKpuBaM
obuoTto cr6panue.

O6woro cuOpanue ce 3akpu B 14.00 uaca.
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