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CHINHCKA KOJErus HA
BUCHI CHAEBEH CBBET
rp.CO®PHA

KOHIEIAA 3A CTPATETHMECKO YIIPABJIEHHE HA

PAMOHEH Cb/J CIMBHMIIA

WsroTeena Ha ocHoBaHHe 411946, an.1, 1.2 oT 3aKoHa 32 cbacOHaTa BRacr

OT AHT'EJIMHA FEPI'IHOBA 'EPTUHCKA - H.O.
AJMUHUCTPATHUBEH PHKOBOJUTEI - IIPEACEINATEJT HA
PAMOHEH Cb/J] - CAINBHHULIA

KAHIMIAT 3A SAEMAHE HA JUITEXHOCTTA

AJIMUHUCTPATUBEH PBKOBOJMUTE - TIPEACEJNATEI HA
PAMOUEH CBJ - CJIMBHULIA



YBAJKAEMHM YIEHOBE HA ChAAUCKATA KOJIELHS HA
BHCUIVA ChJAEBEH CHBET,

Ha ocnoBsanue 4n.1946, an.1, 1.2 or 3akoua 3a cbAeOHaTa BIACT U B
cboTBeTCTBHE ¢ Hapenba Ne 1 or 09.02.2017 r. 2a KOHKYpCHTe 3a
MArucTpaTi W 3a H300p Ha aAMHHMCTPATHBHA PBKOBOAMTENY B opraunure
Ha cbieGHATa BIACT, B KAYECTBOTO MM HA KAHZMAAT B npoueaypaTa no
H360p Ha aIMHHHCTPATHBEH PBKOBOIMTES - npencenaten Ha Palioner cpy
— CnuBanna, npeacraBaM Ha Bamero BHHManue KOHUENLUAS 3a
CTpaternyecko ynpasnenue Ha PC - CimpaALa, chabpkKalla THYHATE MU
MOTHB2LMA 33 3a€MaHe Ha JUTHKHOCTTA, aHANH3 M OLIEHKA HA CHCTOSEHHETO
Ha CBha, UemdTe 3a pa3BUTHE H pONATA HA ANMMHHCTPATHBHUS
PBKOBOANTEN B YNPABIABAHATA OT HEIO MHCTUTYLIUA.

JHMYHA MOTHBAIIMS 3A 3AEMAHE HA INThKHOCTTA

Ha Ce KanaunaTHpaM 3a 3aeMaHe Ha TBKHOCTTa wAIMHHHCTPATHBEH
pBKoBOAMTEN Ha PaifoHeH cna — CausHHLA® Me MoTHBHpa GaKTBT, ye
LENHMAT MH OCEMHaJECEeTrOAMLIEH NPO(ECHOHANEH OMMT KATO ChOHS e
NPHIOGHUT B TO34 CbA. BeHukuTe cH 3HAHHA M ONUT KaTO npodecHoHanucr
CbM HaTpynana UMEHHO B HEro, KaTo NO3HABaM KaKTO OBIIHOCTTA, Taka K
cnenHdukata Ha pabota B chaa. OT LswIOTO TOBA BpeMe Ha J1Ba IIbTH ¢BbM
6nna xomaHgupobaHa — B » | 'BProscko otaenenue, na CI'C u B CnHC
/3axput/. ToBa KOMaHAMpOBaHE MM Hafe BBH3IMOKHOCT Ja npuno6us
Ge3leHeH OMMUT, KaKTO B JIMUEH IIaH (3AMO3HAHCTBO C HOBH KOJIern), Taka
U B npodecHoHaneH (NPHAOGHT creLHaTH3HpaH onwut). He Ha nocneano
MACTO, paboTaTa B pasaM4YH¥ CHAWIHIIA MM A3f€ Bh3MOXKHOCTTA na
HaOmoxaBaM pasHOOGPa3HM YIpPaBNeHCKH MOAeNH II0 HaTOBAPeHOCT,
MHCICHOCT HA MArUCTPATHTE H CNYXXHTENHTE M MEIHEH HHTEPEC.

A3 npHTexaBaM KaueCcTBAaTa M OMHTA Ra 6542 no6Lp nunep, Taka ye
A2 NpOAB/IKa TpauUMATA Ha N0Opara opranu3auus U paboTa Ha ChbAa, He
Camo KaTo 4acT OT ChAeOHATa CHCTEMa Ha CTpaHaTa HH, HO H 1a YKDEnBaM




#o6poTO MMe Ha CHAA KaTO HHCTHUTYLMA Cpeli FpaXaaHuTe, YHHTO CIOPoBe
pa3pelasa .

TMonzeam ce ¢ yBaXXEHHETO Ha CITYXKUTEJINTe Ha Cb/ia, KONTO Ca Me
MOANIOMAradd B YKpenmBaHe Ha CaMOYYBCTBHETO MH KaTO ChAMA, M Ha
rpaxaaHuTe OT ChaeOHHA paloH, KaKTO ¢ ABJATOrOAMIIHATA CH paboTa B
PC-CIMBHHIA, Taka U ¢ BKIIOYBAHETO HA CHAA B OOIIECTBEHHA X EHIBOT,
3apad y4acTHATa MH B Pas/iM4H¥ HHHLUHATHBH — Y48CTHETO B 6azapn,
OPraHM3HpAHH OT YYeHMIM ¢ Len HabupaHe Ha CPEACTBA 33 PANTIHIHM
HHMIMATHBH, YYaCTHEe HA MArHCTPAaTHTE B YYCHWYCCKH HHHLHATIIBH H
NpOAB/KaBaHE HA TPARHLIMATA 34 ,,JIeH He OTBOpeHHTe BpaTH".

BspsaMm, ye Mora ga oprasusupam paorara Ha cbla TaKa, 9e na 6Bae
npumep 3a exunHa paGoTa, BojeHia A0 CTAGHIHOCT B OYaKBAHMATA Ha
rpaxaaHuTe 3a Obp3HHa, NPENBHAMMOCT H CIPaBEATUBOCT  IIPH
pELIABAHETO Ha CIIOPOBETE HM.

B HueH nnaH 3aeMaHETO Ha JUIBXHOCTTA ,AJXMMHHCTPATHBEH
pBKOBOAMTEN Ha Paitored cba — CiAuUBHHUA® ¢ BB3MOXHOCT /1a ONIO3Has
PBKOBOJIHaTa AEHHOCT MO OTHOWICHHE Ha PC - CnuBrHIA, A3 NPUNOOHA
YIpaBeHCKH ONHUT B 00/1aCTTa HA YOBEIIKHTE PECYPCH, 6Bp30oTO B3eMaue
Ha pellieHHs N0 TEKyM pobiieMn, CBbP3aHu ¢ KaApoBaTa H MATEPHANHO-
TeXHHYecKa o6e3neueHoCT, GlomKeTHATa TIOJIMTHKA u
mpaBopa3JaBaTesHaTa AeHHOCT Ha Chla.

BaxkHH ¥ MOTHMBHpAIH 32 MEH Ca JIOBEPHETO M NOJAKpenara, KOUTo
NMOMy4aBaM IIpPH OCBLIECTBABaHE HA pPBKOBOAHHTE CH $yHKUHH B
KayecTBOTO MM Ha H.Q. aIMHHHCTpaTHBeH pbKoBosuTen Ha PC -
CnusBHmua, kakbsro c¢sM oT 01.02.2023r., xakTto OT CTpaHa Ha
MardcTpaTuTe, Taka H Ha ChAeOHHTE ClyXHTenH, paGotem B
yIpaBiABaHMA OT MeH CbA. MOTHBHpAT M€ aBTOPHTETHT , C KOUTO CHHTAaM,
ye ce MoN3BaM Cpejl TAX, ¥ YBAXCHHETO, KOSTO MH AeMOHCTpUpar. u. Ot
3HaUEHME 338 MEH ¢a H KPeXUTHPAHOTO JOBEpHE H MOJAKpena, KOUTO ca MH
OKa3BaHH OT AAMHHHCTPATHBHUA pBKOBoAuTEN Ha CouilcKH OKpBKeH
Chl.

Hdo6pure KkoneruansH OTHOIIEHMS MexAy MarHctpature B PC-
CnuBHHLA KbM MOMEHTA M )XENaHHETO MH 34 IIOAABPKAHETO HM € Apyr



ACIIEKT OT MOTHBAlUMATZ MH 3a 3aeMaHe Ha MIBXKHOCTTa. CuuTamM, ye
OCUTYpABaHETO Ha NOGBP MHKPOKNHMAT € OCHOBA 33 TOBA Ja YNPAXKHSsI BaMe
npodecusTa HM ¢ YAOBOJICTBHE M clioKolicTBHe. V6emeHa CBM, Ye
ABNTOTOAUUIHHA CH NpodecHOHaNeH ONNT LIE ChM II0E3HA 33 KOlerure
CH, OT €[Ha CTpaHa CHOAeNAHKHM To, OT Apyra NOAKpersaiKH u
HacBp4YaBalKH I'M Ja MoBHWIABaT mpodecHOHaNHAaTa CH KBAIHOHICAIMs
9pe3 y4yacTH¢ B pa3nu4HH ofydeHua. BapeaM, de Ime cbM MoOJie3Ha 3a
KOJIETHTE CH, 3aIHOTO KaTO TEXEH aAMHHUCTPAaTHBEH PHKOBOAHTEN HE cCamo
ole ce CTpemMd Ja HM OCMIYps CIIOKOCH M KOoM(opTeH paGoten
MHKPOKITHMAT, HO H Wie paboTs 3a yKpenBaHe Ha CAMOYYBCTBHETO HM KaTO
¢pand. Kato B Ta3u Bpb3Ka Hie NpoAb/Ka Ja HACkpUaBaM 06CHKAaHETO Ha
3aKOHOAATCIHHTE NPOMEHH, yeOHAKBABAaHE Ha TNPAKTHKAT2 HA ChAA u
YKpenBaHe HAa MAOBEPHETO HAa TpaKIaHHTE 33 TPEOBHAMMOCT HpH
peliaBaHeTo Ha eAHooOpa3HH Kasycd. He Ha nocmegHo MscTo e
HacCTOABaM 3a MPONBKABAHE HA AOODATA NMPAKTHKA HA NNOREKTAHETO Ha
pabOTHH CpeIM KaKTO C KOJErHTe HU OT APYruTe CHANTHING, TAKA M C
KOJICTHTE OT BBb33MBHaTA HH HHCTAHUMA C Lel YeJHAKBSBAaHE Ha
NPaKTHKaTa H MUHUMATH3UpaHe Ha OTMEHEHHTE ChAeOHH aKTOBE.

AHAJIM3 ¥l OLIEHKA HA CHCTOSIHHETO HA PAIOHEH ChJ
CJIMBHHUIIA.

PaiioHeH cbx ~ CnuBauna obcnyxBa ofwmHa ChnuBHMNIA C
TepHTOpHusa - 187,4 kB.KM., oOxBainama 13 cenuma ¢ Hacenenne okono 8§
957 6p. awmrenu, obmwmsHa Boxypuime ¢ Tepuropus - 142,884 xs.xm.,
obxpaiama 10 cennua c HaceneHue okono 8 069 6p. xwrenn, u obiuna
Hparoman c TepuropHa - 323,862 kB.kM, ofxBamama 34 cenuua c
HaceNeHHe oKolo 5254 xmreau. B Tpute obmuHH, obcnyxBaHuM oT
cbaebeH paiion CIHBHHIA, KHBEAT 0610 okoto 22 280 xkuTenu, kato Gpos
Ha JHBYILHTE B CejiaTa ¢ HernoCcTosHeH. TpafHIMOHHO, O BpeMe Ha ISTHHA
Ce30H, HACeNeHHETO B CeJlaTa ce YBellM4YaBa IOYTH JBa IBTH OT
NPHUXOAAIH, KaKTO OT obnacTra, Taka H OT APYTH HacelleHH MeCTa oT
CTpaHara.



Ipes tepuropuara Ha O6umHa Boxypuwe, O6myHa CiuBaHLa |
Oo6uunsa IparoMaH npeMHHABAT OCHOBHH IThTHH apTepHH — IIbpBOKIIaceH
msT — I — 8 ([II- I-8) u XII (Cojua-benrpan) - ¢ HAUHOHATHO M
MEXAYHApO#HO 3Hauenue. PafioHsT rpannum ¢ P. Cupbus 1 uMa enun
'KITT-KanoTHHa H eAAH MUTHIYECKH ITyHKT — KanoTHHa, HaxoasaIIe ce B
o6y J{paromas.

Henocpencteenara 6nusoct no cromuuata Copua H HaTOBapeHHA
TpaduK OT MBTHHYEeCKHA NOTOK 3a P. Copbus u 3a P. Typuua cu3naear
CepHO3HM MPEAMOCTABKH 38 M3BBPIIBaHe HA NPECTHIVIEHHS, PECHCKTHBHO
HapylIeHHsA, KaKTO OT KpHAMHHANeH KOHTHHIEHT OT CTpaHaTa H  oT
CTONHLIATA, Taka M OT YYXAH rpaxpgaud. C sawsaHeTo Ha PeryGnmxa
Braarapus B EBponeiickus chio3 obm. dparoman, koM kosaTo ¢ I'KIII-

Kanotuua, cTana prHInHA rpanuna 3a EC.
Cnenpa Ja ce OTYETAT ¢ rojiAMa CEPHO3HOCT cleAHHTe (axry,

BoAelld OO creumdHuHata npaBopasjaBare/iHa JNeHHOCT Ha Cbha, a
HMEHHO :

— MHTPaliHOHHHUAT TIOTOK H IofIeMHUAT 6poii Uy KICHUH — MUTPAHTH H
TaKHBa, KOHTO ¢a KaHAMAATH 3a NpuAcOMBaHe Ha CTATYT Ha Oexakern,
npaBeilHd ONKUTH A4 IPEMHHAT Npe3 rpaHHIaTa Ha cTpaHaTa oT P. Benrapus
B P. Cpp6us, 6e3 paspenicHHe Ha HaJUICKHHTE OpraHy Ha BAACTTa;

- Pa3BHBAILATA Ce ¢ MHOro OBp3U TeMITOBEe HHIYCTPHANHA 30H2 B Ip.
boxypuiie;

- [peMHHABAILUTE INpe3 TepHTOpHATA Ha TpHTe OOIMIHHM,
IMepBoxnacen met ~ [ — 8 (III1- [-8) u XII (Codus-Benrpan) - ¢
HAUMOHAJIHO H MEXAYHAPOAHO 3HAaYeHHe M HaToBapeHHs Tpaduk 3a P.
Cop6us u 2a P.Typuus .

KAJIPOBA OBE3NNEYMEHOCT
ChAHH

CsrinacHo marHotro pasnucanue Ha PC - CAuBHHUR, YTBEPACHO OT
BCC xpM 31.12.2023r., kamporaTa 06€3e4€HOCT Ha ChAA pa3liofara ¢ ner
WaTHH Gpoilkd 3a MarUCTpaTH, KaTo OT TAX €JHa € 38 AIMHUHHCTPaTHBEH



pekoBoauten. Kem 01.02.2023r. ca 3aetu u neTre maTtHu GpoiikH, ¥akTo
cnenBa: paMoHHH cbuuM - AHrenuHa I'epruncka - Mopmkesa -
H.}.aAMHUHHCTpaTHBEH pBKOBOAMTEN, Mapuana Mapkosa, Hurconait
Bacunes, Hesena Benukosa u Jioamuna Mutpesa.

Cuava Mapuana Mapkosa, ¢ pemenne Ha CK Ha BCC no 1.14..1 ot
3acelaHHe, mpoBeAcHo Ha 23.01.2024r., e ocBobomeHa OT ANBXHOCTTA
»&IMHHHCTPaTHBEH PBKOBORUTEN - Mpeacemaren Ha PaloHeH cmpy —
CnuBHHIA® M OT CHLIATA [ATA HA MEH € BLINOKEHO M3NBIHSHHETO Ha
GyHKuUMHTE Ha TA3U UIBXKHOCT .

3a MOMEHTA He CBIISCTBYBa HEOOXOAUMOCT OT yBelinuaBaHe A THaTa
YHC/ICHOCT Ha MATHCTPaTHTe.

CBAEBHA AIMUHUCTPALINIA:

YTIBBpAGHHAT WAaT Ha CbAeOHAaTE aAMUHHCTpPALMA  KBM
31.12.2023r. CernacHo ogo6Gperoro matHo pa3nucauue 3a 2023 r., Gposr
Ha cpaeOHaTa agMuHMCTpaLuA ¢ 18 mathy Gpofixu, KaTo BCHMKH Ca 3aeTH:

PHKoOBOAHM ONDKHOCTH — 2

- aAMHHHCTpaTHBEH cekperap — 1m.op.
- rnaeeH cuetopoputen ~ 1ur.Gp.

Cneunann3npana cpaefua agMaHacTpauns — 12:
- ConebeH moMowHUK — 111.6p.

- Cpaebuu cekpetapi — 5 ul. 6p., ot kosaTo 1 w, 6poiika e Craeben
CeKpeTap - CheOHO M3MBAHUTENHA CITyX0a;

- Cpaebuu nenosoauTeny - 5 1. 6p., ot koato 1 m. 6p. ,,Coaeben
HOEJIOBOANTENT perucTpatypa H biopo chaumoct” :

- [TpnzoBkap — 111.6p.
O6ma axmMuancTpanuq — 4
- ExcriepTHH AnbxKHOCTH — 1 m.6p. CHCTEeMEH aMUHHCTPATOD;

- Ynpasuren crpagu — 1m.6p.



- TexHuYECKH MTHXKHOCTH — 2 1. Op. YHCTAY

KM moMmenta B PC - CIMBHHIA ce NON3BaT CiefHuTe codTY epHH
npoayktu: Windows Server 2003, Oracle, Windows XP Professjonal,
Microsoft Office 2003, Windows 10, Microsoft Office 2010, mp asno-
uHGOpPMaLHOHHATA CHCTeMa ,Amic”, mporpama TP3 ,Tlomukont®,
nporpama , Kouro*, CYC]], ApromMaTh3upana HHGOpMaLHOHHE CHCTeMa
,,DIOpO CHAMMOCT®, KaKTO H [e/IOBOAHATa nporpama EHUCC, xosTo ce
H3N0JI3Ba OT CNENHATH3MpaHaTa aIMHHHCTpalyd Ha Cba U CBIUHMTE 33
ynpaB/ieHHe Ha jenara, ofpasyBaHd B ChAa CJEA 24.06.2020 r., XakTOo ¥
menopoaHata nporpama CAC ,,Cbae6Ho en0BoACTBO™ — 33 YNPaBICH Me Ha
nenata, obpasysame B cpaa or 01.01.2016 r. mo 23.06.2020 r.

BKIIOYHTEINHO.

IIPABOPA3JIABATEJHA JEAHOCT. HATOBAPEHOCT.

Mpensun 6pos Ha CHAUMTE M YCTAHOBEHHTE TPAAULHH B pallOHHHTE
ceawinma kbM Coduiickn okpexeH cbl, B PC - CnuBHMIA HiMa
CB3aNCHA OTHENCHWd, KAKBAaTO BE3MOXHOCT Npeasmina 4i.77, an.2 or
3akoHa 3a chaebuaTa Buact. Jluncata Ha mogoGHa cnenuanasaumus 06ave B
HHKaKbB CAyJail He mpeun Ha GBP3HHATA H Ka4eCTBOTO HA NpaBOpa3fiaBaHe
B chaeGHATA HU WHCTUTYLHA, HHTO HA [IOCTAHOBEHHTE ChIEOHM aKToBe,
ThH KaTo paGoTeluTe MAarucTpaTd ca ¢ OoraT IOpHAMYECKHd ONMMT U
Mo3HaHus Npu GopaBeHeTo ¢ MHoroofpasHaTa 3aKOHOAATENHA MaTepud.
Tyk cnensa fa ce orGeNnexH, ye JUNCaTa Ha CHenUAnd3alMa O MaTepus
/laBa BBH3MOKHOCT HAa MAarMCTpaTMTe JAa HaTpymaT HeoOxoauMus
npodecHoHATEH ONUT B MPABOPa3faBaHETO M BB3MOXHOCTTA Aa popMupat
coGCTBEHATE CH MPEANOYMTAHUA KbM ONpeleneHa MaTepus Ha 6asara na
HaTpynaHus omut. ChHIIO Taka WM [JaBa BB3IMOXHOCT Aa HaArpaxkaar
3HAHHATA CH B ITHIIHOTATA ¥ B MHOroo6pasHero Ha pasHooOpasHHTE Kasycu
peliaBaHd B 001acTTa TPaXCAAHCKONMPABHATA, HAKa3aTeHONpaBHA H
aNMUHUCTPATHBHA MaTepHs. CamaTa a3 CYMTaM, Y€ N0 TO3H HAYMH B
MoCAEACTBHE NP M3rpaXKiaHe Ha TMYHATA CH NpoecHOHaNHa KapHepa,
BCEKH efMH OT HAC MMa BB3MOXHOCTTA ChC CAMOYYBCTBHE B CODCTBEHUTE
CM 3HaHUSA, Bb3MOXKHOCTH M NPHIOGHT onuT Aa ce pa3BuBa B H3bpauara ot



Hero CrneuHaTH3alyd K Aa ce Pa3BUBA B HeA B NOCIEACTBHE, CTBNBAN K1 Ha
uarpajieHara cTaGKiTHa OCHOBA OT 3HAaHHA H OTNMT. B noxkpena Ha Ta3u MK
Te3a € peanu3alMATa Ha BCEKH €AHH OT MAarucTpature, paborixnu B
pafioHHHS CBI H NPOIBDKIIM NPOGECHOHATHIA CH [IBT B MOCNEACTB MeE .

Ilo oTHOmeHHEe Ha HATOBApPEHOCTTA M 32 13 A OHALMENs Iie
H3M0A3BAM JAHHHTE 33 MOCTBIUICHHATA OT BCHYKH BHIOBE Jena mpes
ITOCNEAHUTE TPH TFOAMHM, KOMTO NCHO NOKa3BaT TeHaeHmmMTe B PC-
CnuBHHLA, B3€TH OT M3TOTBEHUTE €XErodHM AOKNAAM Ha CHA3, KAKTO
clenBa:

[Ipes 2023 rox. obmmsart Gpoit Ha nmocTenunuTe fena e 1834 Gpos,
or xkouTo 973 Gpoa rpaxaaHcku mena u 861 Gpos HaxasaTenHH  mena.
Cpenno nocrsiuiente Ha fena Ha Gasa 12 Mecela, H3UHCIEHO ChOOPa3HO
otpaboTenHTe yoBekoMeceud, ¢ 51 gema. 3a cpaBHenne npes 2022 r.
obumuar Gpoit Ha nocremunuTe aena € 1804 6pos, ot xouto 855 Gpos
rpaxnancky aena u 949 6pos Hakasarensu faena. CpeaHo NOCThILIEH He Ha
Aena  Ha Oaza 12 Mecena, H34HCIeHO cboOpasHo oTpaboTenute
yosekoMecel, ¢ 50 pena. IIpes 2021 r. oSmuar O6poit Ha NOCTHIMANTE
aena e 1687 6pos, or xouro 943 Gpos rpaxaaHcku aena v 744 6pos
Haka3atenHu jgena. CpegHo mocThIUIEHHe Ha Aena Ha 6asa 12 Mmecena,
H3YHCACHO choOpa3Ho oTpaboTEHHMTE YOBEKOMecelH, ¢ 47 nena.

ITpes 2023rox., obmusaT 6poii Ha cBrpennTe gena e 1815 Gpos, ot
KOHTO 943 rpaxnaHcky Aena u 872 HakasareNlHu gena. CpeIHO CBLPINEHH
Aena Ha ©6a3za 12 wMeceua, H3uMcieHo cboOpasHO oTpaboTeHH
“JoBeKoMecelH, € 48 nenma. Jlokato mpe3 2022roa., oSmuar Gpoif Ha
CBBpLICHHTE Acna e 1962 6pos WiH cpeAHO CBBPIUEHM Aena Ha 6asa
otpaboTeHH YyoBekoMecenH, € 55 pena. Ilpes 2021rox., obwmar G6poii Ha
cBBpIIeHHTE xena e 1732 6pos, cpelHO CBBPIIEHH Aejla Ha Oaza
oTpaboTeHH YoBeKoMeceln ¢ 48 nena.

[Tpe3 2023r. B cpok A0 TPH Mecena ca npuKkniouunu 84 % Ha 6aza
cBBpIIeHH nena. C ornes pJaHHUTe OT nmpeaxopnara 2022 r. ronuna,
KBIETO /10 TPH Mecena ca npuxmounnu 90% Ha 6asa CBbLpIUEHH Jena, a
npe3 2021r. e 89%, H3BOABT €, Ye € HANHIE HEe3HAYHTENHO, HO HAMANSBAHE
IIPOLIEHTA Ha NPUKIIOYHIHTE Aejia B TPHMECEUEH CPOK.



Ipu Te3n nauum :

IIpes 2023 r. peiicTBuTenHaTa HaToBapeHOCT npx oTtpaboremu 38
HOBEKOMECea pe3 rofAHHATA € CeHaTa;
K®M Benuko nena 3a pasrnexnane — 58,47%
K®M cBBpIIeHH nena — 47,76%

Ilpes 2022 r. neifcTBuTenHara HaToBapeHocT mpy otpaboTern 36
JOBEKOMecea Npe3 rOAHHATA € CIeJHAaTa:
KsM Bchuxo mena 3a pasraexnane — 66,17%
K®M cBppirenu nena — 54,50%

IIpe3 2021 r. pelicTBHTENHAaTa HATOBAPEHOCT IpPH OTPaGOTeHH 36
JOBEKOMecCea Ipe3 roguHarTa e cjeHara:
K»M Bcuuko nesna 3a pasrnexziane — 64,17%
K®M cBbpuienn gena — 48,11%
Taka Moco4yeHOTO MOCTHIIEHHE Ha ChAEOHM Oena W HATOBAPEHOCT ,
chobpasena ¢ peficrearento paGotemmre B PC-CnuBHMLA CBIHH, €
clenHaTa:

Ipes 2021r. chauute no mat B PC- CMBHALA ca WecT 1O WAT, OT KOUTO
peanno pabotunu ca Tpuma:

I.Mapuana Mutea Mapkopa - AXMHHHCTPATHBeH
pexoBoxuTen — Ilpeacenaren Ha PC Cnusnuna;
2.Anreauna I'eprunosa Iepruncka - Hopmxera - Palionen
CBAHUA, paGoTHna 3a mepuona ot 11.02.2021r.;
3. Huxoaaii Ceerannos Bacunes~ Paitonen cuus, paGotan npes
LeNUsT OTYETEH NepHOAa;
ITpes 2022r. crauuTe no mar 8 PC-Caueruna ca neruma no aT,
OT KOHTO peayHo paboTuNu ca:
1.Mapuana Mnatesa Mapxosa - AIMHHMCTPaTHBeH
pekoBonuten — Ilpencenaten na PC Cnusnuua, paGotuna npes nemus
OTYETEH NEePHOL;



2.Anrennna eprunosa Iepruncka — Mopaxea — Paiionen
CBAMA, pabOTHIIA IIpe3 LensA OTUETeH NIePHO;

3.Huxosaii Ceernnnos Bacunen— Paiionen cpaus, paboTusx npes
L{e/HA OTYETEH NepHOaa;

Comua Hesena IlnamenoBa Beamkora e 6una B oTnyck no
MaiudHCTBO; chaua Feopru Huxonor Huxosor ¢ KOMaHIAMpPOBaH B
ACCO, cuutano ot 26.11.2018r. ¥ cuuraro or 03.01.2023 r. € OBHIUEH B
IUTBXHOCT "chAuA" B AnMuHHCTpaTHBeH ¢bA CoHs -Ipaj, M Chaus
Kpucruua Hpanoa Topoposa — e komanauposada B COC, cyntamo or
23.01.2012r., karo na 15.11.2022r. ¢ nosuieHsa Ha ocH. 41,160 B un.1 93 ot
3CB, Ha anexHOCT ,,chAUA" B OkprxkeH cba ~ Codus no IpoToxon Ne42,
1.10.2/08.11.2022r.

Ilpes 2023r. chamure no war B PC-CruBuuua ca neruma, or
KOWNTO peanHo paboTHiH ca:
1.Mapnana Mnresa MapkoBa - AAMEHHCTPATHBEH PHKOBOIMTEN
~— Ilpencenaren Ha PC Cnusnaua, paGoTuna npes nenus oTyereH
NepHox;
2.Anreanna I'eprunosa Tepruncka — Hopakera — Paitonen
cbAMsA, paboTina npe3 ueaHs OTUETEH NEPHOL;

- CornacHo pemenne Ha CK Ha BCC no mpotoxon Ne30/27.07.2021r.
ot 01.04.2023r. mo 31.01.2024r. ceaua Huxonait Bacunes 6eme B
ReflaTeH oTIyck mo aorosop Ha BCC, ¢ xolitTo My e BB3NOXeHO ga
noanomara Perucrparypara Ha EBponefickus ¢hA MO NpaBaTa Ha Y0BEKa B
CrpacGypr .

- Cpmus Hepena Bemukosa 1o7138a MPOXBIKHTENEH OTIYCK, B T.4.
Topaid  BpeMeHHa HepaboTocnocobHOCT M OpeMEHHOCT, paXaaHe WU
oTriaexaane Ha Maiako gere. [lonageHa e Moaba ot chana Benekosa or
01.05.2023r., ¢ K0oATO HCKa NpeKpaTIBaHe HA MOJA3BAHUA OT Hef OTHYCK 3a
oTrnexnade Ha Jgere H c¢bc 3anosen Ne PI-09-37/27.04.2023r. Ha
QIMHHHCTPATHBHMA ppKOBOAHTEN ChAUA HepeHa BennkoBa nonsea nnaren
rogumer otnyck ot 02.05.2023r. no 21.09.2023r. skmountento. Crpaus
Benukosa ¢ BKIIOMEHa B CHCTEMATA 33 CIIYYaliHO pasnpeleseHne Ha fena
or 09.10.2023r.
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- Coana Jioamana MaTpesa B nanbiHenHe Ha Pewenne Ha BCC,
Conuiickata xonerust, no Ilporoxon Ne 31/03.10.2023 r.,r.8.3 na
ocHoBanHe un. 160 # un.193, an.3 or 3CB npeMecTBa OT ITBKHOCT ,,CHIHA
B Paiionen cpn — IlnoBams, HMa MIBKHOCT ,chaua” B PalioHen cnjy —
CnuBHHIa, chriacHo o6GsaBeH KoHKypc ¢ pemenue Ha CK va BCC no
Iporokon Ne48/20.12.2022 r./o6u. B B, 6p.1/03.01.2023 r./ Csaua
MuTpesa e BIIOYEHa B CHCTEMATA 38 CIIyYaliHO pasnpee/ieHHe Ha Aena oT
09.10.2023r.

[lpes 2023r. paGorara Ha cbaa Ge MOAMOMOTrHATA ¥ OT
KoMaHaupoBaHero Ha cpans CeerocnaB Hukono (3a nepumoma or
03.04.2023r. no 02.06.2023r.), ceaua AnekcaHnsp TpHoHAXHeB (3a
nepuoza ot 14.08.2023r. no 27.08.2023r.), ceaua Kanuua Oununosa u
cbaua Kara BennceeBa (M nsere 3a nepwoga ot 30.08.2023r. o

09.10.2023r.)
Or Taka HanpaBeHOTO CpABHEHHE € BHMAHO, 4Ye OposT Ha

NOCTBIIBALMTE fieNla B ChAa Ce YBEJIH4aBa MEPHORMYHO, NOPAdH KOETO
HapacTB2 K NpOLEHTHATa HATOBAPEHOCT HA MATHCTPATHTE MO OTHOILIEHUE
6pos Hena 3a peliasate U GpoA Ha peIEHHTE [ENa 3a eAUH MECELL.

[lomgbpxaHeTo Ha HembieH WIAT Ha peanHo paborewwure B PC-
CnMBHHLA MarMCTpaTH IIpe3 TO3M IIEPHOJ 3aKOHOMEPHO BOAM A0
TNOBHIIABAHE HA HATOB2PEHOCTTA MM M JI0 HaMaisBaHe Ha Obp3uHaTa npu
MpaBopa3laBaHeTo.

Brnnpekn HaroBapeHOcTTa Ha chauure B PC - CnuBHHIIA, KosTO
TpaHM4H ¢ BHCOKAaTa TpHeTa 3a CTpaHaTa, MPOLEHTHT Ha NPUKTIOYHITHTE
AeNa B TPUMECEUEH CPOK ChC ChAeOEH aKT MO CBHIIECTBO € MONOKHTENCH,
KaKTO ChbM NOCOYWIaA no-rope. Te3au o6CTOATENCTBA Ce& ABIKAT OT emHa
CTpaHa Ha npodecHOHANN3Ma U ONIHTA Ha MarucTparure B Paifonen cpy -
CnuBHHLA M OT npyra - Ha gobpara opraHM3amus ¥ paboTa B €KHN Ha

benus cpaebeH ChCTaB.
Pasnpenenennero Ha nocrenunure nena B PC - CauBHUNA cTapa

IIPH CTPHKTHO cnaspaHe Ha 4.9 ot 3CB u crrnacHo EquHHA MeTORMKa no
NPWIOXKCHHETO HA NMPHHLMMA 33 clyyaiiHO pasmpeneneHHe Ha Aehara B
paHOHHMTE, OKPBKHUTE, ANMHHUCTPATHBHUTE, BOSHHHTE, ANICJATHBHUTE H
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cnennanu3npanute chaunumia Ha BCC, kakTo # Ha BhTpeiliuTe Npasuia
3a CydaitHO pasnpesenieHMe Ha JeNaTa Ha NPUHLMNA Ha ClyYaiiHus
noaGop upe3 eNeKTPOHHO pasnpefieNicHHe, ChoOpasHO MOPEAHOCTXA Ha
NOCTBLNBAHETO HM. I'paXKOaHCKWTe H HaKasaTe/IHH Aena, KOHTO ce
pasriexAaT Mo JeXYpCTBO, ca TO4HO onpeAeneHu or BeTpenrHute
npaBuia 3a ciyyaiiHo pasnpeleneHue Ha AenaTa H Chillo C& pasnperienar
ype3 CHCTeMaTa 3a ciy4afiHo pa3npefeNcHHe Ha Aenara Ha €Ky PHUA
chbaua. BcHYKM MarucTpaTH Jasar AeXypcersa MO eiHa CefMHLA, KaTo
rpadMKBT Ce H3rOTBA ¥ YTBBPXKIABA OT aIMHHHCTPATHBHHA PEKOBOIHTEN
Ha ChZa ¢ HapOYHA 3aT0Be/.

Pasnpenencuueto Ha nocThinauTe gena B PC - CaubHHLEA MexTy
CBAMHTE-IOKNAIYMIM CTaBa B NEHS Ha MOCTBIBAHETO MM NOCPEACTBOM
LEHTpaNH3MpaHaTa CHCTeMa 33 pasmpefieieHde Ha  aenata  oT
MpeNcesaTeNs, a NPH HETOBO OTCHCTBUE OT APYr ChIMi, ONpPaBOMOLLIEH C
H3pHYHAa 3an0Bex. B nporpaMara 3a pasnpee/icHHE Ha feaTa ca BhBEACHH
M OTAENHH BHAOBE - ,THN® neno /Hanp. wi.50 or CK, nenba u np./, Koeto
pasrpaHuyveHune CieiBa 18 1aBa Bb3MOXKHOCT Ja C¢ MOCTHTHE [0 rOMAMa
PABHOTOCTABEHOCT HAa CHAWHTE He caMo mo Gpoi nena, a U ¢ Orex -
daxTHueckaTa MM M NpaBHa CloXHocT. Pasbupa ce Habmonasar ce
HeChBBPIICHCTBA HA NPOrpaMaTa B Ta3u HacOKa, KOETO € KOHCTATHPAHO H
OT M3BBpIICHATa MNpOBEPKA OT WHCMEKTOPaTa M TNpEMUIOKCHHATa 3a
JONBIIBAHE HA NIPABHJIATA 32 CJIy4ailHO pasnpefie/ieHHe B IMTHpaHaTa no-
rope METOAKKA C AaBaHe Bh3MOXHOCT Ha 3AMHHHCTPATHBHASA PHKOBOAMTEN
Aa Tpepasmpedend OTAENHHM Jela TpH  KOHCTaTHpaHa  sBHa
HEPaBHOTIOCTABEHOCT MEXIY CHAHMTE MO OTACNHUTE IPyIH. Kakro cMme
OTTOBOPHIIA Ha MOHCKAHOTO HHM B Ta3H BPB3Ka CTAHOBHILS. JelcTBUTENHO
kbM Hacrosmms momentr EHMCC He wMoxe Jja oOXxBaHe WANOTO
MHOroo0pasre Ha YCIOXKHsABaHEe Ha eHO A0, Taka He HeiCTBUTENHO 3
OT4YTA pealHaTa HATOBAPEHOCT IO BCAKO €AHO HOBOOOPA3yBaHO N0, HO
KATO ChJ, B KOATO Tasd nporpama Ge BbBEAESHA ,,[IANOTHO, 10 HACTOALLMA
MOMEHT ce HaGII0naBa 3HAYUTEAEH CTPEMEX KBbM YyCHBBPLICHCTBAHETO H,
3@ KoeTo pasGupa ce e HeobxoAMMO, KaKTO TPYNaHETO Ha NAaHHK 32
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pasIMYHUTE BAPHAHTH Ha YCIOXKHEHHE Ha e[HO IO, TaKa H TEXHHYECKOTO
HM HHTETpHpaHE B CaMaTa nporpama,

ConeGumar patioR Ha PC - CnusHuua ce ofcmyxsa OT enun
AbpxaBeH cpaebeH mamsanuren ot 01.02.2019r. - Becena 3axapuera
XpucToBa , KOHTO € OCTaThYEH 38 ONTHMANHATA OPraHu3allii Ha pab oTara
H NOKpHUBA IMOCTHIUICHHATA B CMyxbara npu HOpManHa HAaTOBAPESHOCT,
Obsenennsta 3a HacpoueHute NyGuuuHM mponaxGu ce myGnakysar
CBOCBpeMEeHHO Ha calita Ha cbpa. Ilpes 2023 r. ca moctemmam 93
H3NBITHUTENHN fiena. HecBsplleHuTe fena B Ha4aloTO Ha OTHETHUS NSpHOL
ca 706 nena. Cenpmennrte gena ca o6uo 120. Or 1ax 39 xena ca cBBpIIEHH
Ype3 peanusMpaHe Ha B3eMaHeTo, 79 aena ca NpeKpaTeHH IO ZpPyrH
NPHAYHHHE, U 2 fiena B3npaTeHH Ha Apyr ceaebeH u3mennuTen. OcTananuTe
HECBBPIIEHH ZIeNa B Kpad Ha OTUEeTHHSA NnepHon ca 679 mena. OCHOBHuTe
TPYAHOCTH, KOMTO Ce CpeliaT B ChAe6HOTO M3IrbiHEeHMe, ca YKpHBAaKe Ha
ATBXHHLUTE H JIHIICA HAa CEKBECTHPYEMO HMYILECTBO, BLPXY KOETO na ce
HACOYH HIITRIHEHHETO.

Cryx6ara o BIHCBaHHATA, KOATO Ce [TOMEIaBa B crpagaTta Ha PC -
CnuBHuua, ce obcmykBs OT eMH ChAMA MO BOHCBaHuATa, Cy3auka
AceHosa bopucora or 29.11.2019r., KOHTO € AOCTATHYEH 33 HOPMAJIHOTO
yHKUHOHMpaHe Ha ciyx0aTa BB BPB3K4 € NOLIEKANINTE HA BIIHCBaHe
axtose. [Ipn 0TChCTBHE Ha CHAUATA 110 BIKCBAHUATA PYHKIMHTE CE TOEMaT
OT ObpXaBHHA ChAeben U3NbIHUTeN. 3a Te3n 06CTOATENCTBA Ce HIBLPIUBA
HaIUIeXHO yBefoMiABaHe Ha MHHHCTEPCTBO Ha NMPABOCHAKETO.

BB Bph3ka ¢ TOBa 3aMeCTBaHEe C¢ KOHCTaTHpa HATPYNBaHe Ha
TUIaTeHUA ToarIueH oTnyck kakro Ha JICH, Ttaka u Ha cexperapsa My, xato
cneapa na ce Beeene rpaduk, Kolito Oa ONTHMH3HEpPA  KakTo
yHKIHOHHpaHETO Ha ABeTe ciyxOH, Taka M PUTMHYHOTO MON3BAHE Ha
TOAMIUHHA OTIYCK Ha CITY)XHTEIHTE B [BETE CIykOH.

AIJMAHHACTPALIHA

CecTaBsT Ha agMUHHCTpauMsATa Ha PaifoHed cha CnHBHHLA npes3
HacTOAWATa TOAMHA € OT 18 CiayXHTeNH, KOMTO 3aeMaT CleNHHTe
MIBXHOCTHTE MOCOYEHH no-rope. CaMuTe MNBKHOCTH Ca ONpeAesieHH
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chriacHo Kiacupuxaropa 3a MIBXKHOCTHTE B aAMHHHUCTpalMATa Ha
chAWmMmaTa Ha ocsoBanue un34l or 3CB um ca noipoGHo
PEeTNaMEHTHPAHH ¢ JIBKHOCTHH  XapakTepUCTHKH, KOHTO  TpH
HeoBX0qMMOCT ce aKTyanusupar. M3pspiuBa ce eXerofHo aTeCTHpaHe Ha
chaebHuTe Cyxurenu cpobpasHo wi.158 TIAC, koeto OT €iHa CTpaHa e
CTHMYJT 33 CAMHTE CIyXHTENH N2 U3NBJIHABAT CHBECTHO chayxeOHU'Te CH
aHTAXHUMEHTH , OT APYTa - Japa NPEACTaBa 33 HHBOTO Ha NPOQecHOHAITHATA
xBamuUKaLMA Ha BCEKH eAMH OT TAX.

C BBBe)XIaHETO Ha HoBaTa fenosoaHara nporpama EUCC, kosiTo ce
M3MON3Ba OT CHelHATH3HpaHaTa afMHHHCTPAlMd Ha CBAA M CBAUMTE 32
ynpaBieHHe Ha AenaTa, ce Hanara Obp3iHa Y YCBOSBAHE Ha paborara ¢
Hed ¥ NPEenH3HOCT Ha BCEKH eAMH NpH paboTara ¢ Hed, T.K. BCAKa neiinoct
e CBhp3aHa ChC crefpaiaTa. [IpomycKbT Ha eIHO 3BEHO ce 0Tpa3sAiBa Ha
paGoTaTa Ha OCTAHANATE, KOSTO Hanara KakTo GBP3OTO M TOYHO yCROSIBAHE
Ha OTHEJHHTE 3aIbJDKEHHS, TAKa M MOBHMILABaHE Ha HUBOTO HA paboTa B
exur. VYCUIMSTa B HAcOoKa HA B3aUMO3aMEHAEMOCT H2 OTHEJIHHTE
CHYXHTEJM B CUTYaUHH NpH HATOBAPCHOCT H& HAKOA OT cyxOuTe, npu
OTCHCTBHE HA CNY)XHTeNH mnopagu 3abonssaHe MK MON3BaHe Ha OTITYCK,
Ge3 ToBa Aa BIMse Ha OBp3uHATa U ePEKTHBHOCTT2 B paGOTHMA mpoltec,
cleaBa fa MpoabIKaT. B Ta3u Bph3ka ciensa Aa Graat o6yHueHH NoHe oue
ABaMa CIHYXMTENH, KOMTO Ja MOrar Ja 3aMeHAT KOJErHi¢ CH B
JENOBOACTBOTO Ha ChAa U B cyx0a ,, Apxus“. KbM MOMEHTA BBB BCAKA OT
cnyx6ute paGoTAT no ABama CIIY)KHTENIH, KOUTO A2 cb00pa3aBaT MOMEXIy
CH NoJ3BaHeTO Ha oTnyck. CunraM, e cneasa fAa C¢ NOOIPABAT
CIIY>KMTEJINTE, KaKTO Ad C€ BKJIIOMBAT B OpraHHU3HpaHH ofyueHns, CBbp3aHH
CBHC CIenH(UKATA Ha CITyKeGHHTE HM 32ABIKCHHS, TaKa U, KaKTO Ka3ax rno-
rope, ¢ Lie/l YCBOSABAHETO Ha YMEHUA 32 B3aHMO3AMEHAEMOCTTa HM.

Conebuata anmuuucrpanms npu PC - Ciueruua nonara
Heo6XOMMMHTE YCMNHMSA ¥ NpOABABA NPOGECHOHATHO OTHOLICHHE 3a
H3ThIHEHHE HA CBOUTE 3a0BL/KEHHA H YCIEIIHO POBSKAAHE HA NPHHIHMNA
3a paboTa B eKHI. 3aJ0BOJIUTENHH Ca YCHIMNATA Ha ChAeOHUTE CIyXHTEIH
B CHTYaL|iM NPH HATOBAPEHOCT Ha HAKOA OT cnyx0bure, IpH OTCHCTBHUE HA
CILYXUTeNH Mopaid 3abonsBaHe WIH [OJ3BaHE HA OTMYCK, Ja TIpHiarar
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MPHHIHUIIA Ha B3aHMO3aMEHAEMOCT, 6e3 ToBa Aa BiHfe HA OBp3HHATA U
edekTHBHOCTTA B paGoTHMA mpouec. U 3a B Gbaewe cieasa Aa NPoaBmky
NpakTHKaTa Ha BBTPELIHH ¥ BRHIIHY 06ydeHus Ha ChAeOHATE CITY KK Teny,
¢ uen obe3neuaBaHe Ha BB3MOXKHOCTTA 3a ChBMeCTABaHE paGoTara na
APYTH CIY)XHTENH [IPH Bh3HUKHANA HeOGX0AHMOCT.

3a onTuManHoTo ¥ eeKTHBHO QYHKUHOHUpAHE HA CHAACA MPHETH
MHOXECTBO [IPaBHJIA, NaBalllM SiCHA BH3MA 32 OpraHK3aUMATa HA pabOTHHA
Npouec, KOUTO NMpH HeoOX0AUMOCT ce OOHOBABAT M AKTYallH3HPAT.

Ipe3 2022r. ca npoBeneHn oGyyenus 3a: BueexaaHe Ha NpOrpamMHo
GioMKeTHpaHe B OpraHMTe Ha chAeOHaTa BiacT, oHnalin obydeHme 3a
peanusupane Ha LIAMIC ,,CpaebeH cratyc” M oHnaitn ofyucHHe Ha
CHCTeMHMA aIMHHHCTpaTop 32 “Pa3paboTka UM BHeapABaHe B cheGHaTa
CHCTEeMa Ha codTyep,yCKOpeHO Chb3JaBaHe M BB3NPOH3BEXKAAHE Ha
aKTOBETC M JPYI'H JOKYMEHTH 4Ype3 JIMKTOBKA H aBTOMATHYHO
KOHBepTHpaHe Ha rnacos 3amuc B TekcT /VOICE-TO-TEXT/.

CIr'PAIAEH ®OHJI

Ot 07.02.2022r. Palionen cun — CIMBHHUA € CBC CEXAJHIIe
Cupacbua [Tanata - rp. CnueHuLa, KOATO ce HamupaHa yn. "Tlawcuii
Xunengapcxu” Ne 84 u ce noMemasa B aIMMHHCTPaTHBHA Crpana Ha
YETHPH €TaXa — €OHH IOA3EMEH M TPH HAJ3eMHHM eTaXa, B KOATO ca
paznonoxenu: PationeH cux - CnusHuna, PIT-Koctuubpoa, TO -
CnuBHHUa, IBEPXaBEH ChaeOeH UIMBAHATEN U Cnyxba mo BaucBanmaTa -
rp.CnuBHKIA.

Marepuanuure ycnopus ca Muoro no6pu. Crauute paGoTaT 1O €1
ChOHA B KaOHHeT, a oceMHafleceT cBIeOHH CHY)XXUTEAH IIOJI3BAT
npeqHa3HauYeHHTe [OMELICHH, OfIpe/iesieHH Ha N'BPBH M TPETH €Tayk Ha
Coaebnata nanata. CeasT pasnonara ¢ Be ChACOHM 3ald M €1Ha 3ana 3a
BrReokoHdepenuus. Paltonen c»a - CanBHUNA pasmonara M ¢bC cTas 3a
MpOYUBaHE Ha JeNnaTa OT AABOKATH.

IlpoanmxaBa npouenypata no H3BaxnaHe Ha akT Nel6 wa crpanara,
KOSATO € KBM CBOeTO QHHAIM3UpaHe.

Ilognucan e u fJoroBop 3a pasnpelieNeHWEe HA [ON3IBAHETO Ha
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crpagata Mexny PC-CnusHuua, OkpbkHa MPOKypaTypa, AreHUHsA To
poucBanuaTa ¥ O6nactHo 3BeHo ,OxpaHa Ha cpAefmara BnacT® W
CHOTBETHOTO MOJEMAHE Ha PA3sHOCKMTE MO NOANBPXKAHETO Ha camara

crpaga.

TEXHHUYECKA OBE3NNEYEHOCT.
CO®TYEPHH NNPOAYKTH.

Hamuunusr codryep B Pationen cs CimpHuna Bmousa: Windows
Server 2003, Oracle, Windows XP Professional, Microsoft Office 2003,
Windows 10, Microsoft Office 2010, npasHo-uHbOPMALHORHATA CHCTEMA
LAIHCY, nporpama 3a paboTHH 3aIUIaTH ,JIonukoHT*, nporpama ,, KoxTO",
CVCJ]l, ApToMaTn3BpaHa HHPOPMALMOHHA CHCTEMA »BIOPO CBANMOCT" H
CAC ,,CprebHo NenoBOACTBOY.

PC — CnusHuua e cHabaeH ¢ HeoGXOANMATA TEXHUKA U COPTYepHU
nponykts B KaGHHeTHTe, JEIOBONCTBOTO H B cpaeOHHTE  3aiH.
Cnyxutenutre ca obopyABaHM € KOMINOTBPHH KOHQUIypaluuy, Hmar
LOCTHI A0 MHTEPHET M pafoTAT B Mpexa. AIIMHAMCTPALKATA HE H3NINTBA
HEAOCTHI Ha TEXHHKA.

Ilpes 2017 r. Palionen cba — CiuBHULA € obopynpan ¢ IP —
TeneoHHa HEHTpana.

PC - CnuBHANA pasnonara cs¢ cOGCTBEH HHTEPHET caiiT, cp3mazeH
npes 2008r., akTyaau3upaH 4 obHOBABAH MDH Heob6xonumoct. Ha Hero
BCeKH IPaXCIAHKHE MOXeE Ja nomydd Heobxonumara uHdopManus, Kacaema
AeHHOCTTa Ha CbJa, ChAEOHHUAT paiioH, KOHTO 00CITyXKEa, nyOnuKyBaHuTe
cpaebHH axToBe, TpaduLUTE 3a HACPOYEHH 3acehaHHs, TOMHIIHWTE
XOKAaIM HA ChIa, BHTPEIIHMTE NpaBuna, o0pasiy 3a 4ecTO NONABaHH
MONIGH, O6SBNCHHA 3a NyONHUHA IPOAAH OT ChAeOHNTE HINBJHUTENH K Ap.

M HbOpMALMOHHHTE TEXHOJOTHH I03BOJIHXa B CHCTEMATA »BIopo
ChOHMOCT® Ia Ce BbBele NporpaMHaTa cHCTeMa ,bIOpO CBAMMOCT C
OTAaNedeHa BPB3Ka™, KOETO yAeCHABa M3aBAHCTO HA CBHACTENICTBA 33
CBAMMOCT Ha JIHL, POICHK M3BBH CBAOHHA HU paiioH, NOCTEMHA € H
ycayrara cHaGasBaHe CBC CBUAETENCTBO 38 CHAMMOCT IO ENIEKTPOHEH MBT.
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Ha BcHuxy ciyxuTend ¥ Maructpatu paboreinu B PC - CanBH¥MInE e
OCHIYpPEH LieioroguiieH aoctsn a0 UHTepHer upe3 aboHaMeHT 0T MECTeH
OOCTaBYHK Ha HHTepHeT ycmyrn. I'noGanHoro Hasiu3aHe H& HMHTEpHeET
YCJIYTHTe MO3BOJNM Ha CTPAHHUTE 10 Xe1aTa H TEXHUTE NBIHOMOIHHALIM Ha
NOMy4aBar [0 ¢eKTPOHEH MBT NPEMHCH OT HYXHHTE UM AOKYMEHTH, KaTto
IPOTOKONH OT CHAeOHM 3acefanus, 3AKTIOYCHUA Ha BEIM IMHA, PeICHMUS,
Ja Aeno3upar Mojiou M Ap. Tasu yciyra BoAH R0 ApOLECYaTHa HKOHOMHS
Ha (paxTopa BpeMe, KaKTO 3a CTPaHHTe MO AENOTO, TaKa M 3a ChaeCHUuTe
CIYXHTENH, a OT APYra CTpaHa CHECTABA KOMHPAHETO HA MATePHANIH IO
JeJIOTO ¥ THYHOTO ABABAHE HAa CTPAHHUTE [0 ChAA.

JOCTEMBT Ha MarucTpaTuTe N0 aKTyaJHHTE HOPMAaTHBHH aKTOBe ce
obezneuasa MOCpPeACTBOM TOJN3BAaHE HA MpaBHO-MHQOPMALHOHHATA

cHcTeMa ,, ATTHCY, 3a KOATO Ce MPaBH LENoroauieH aboHaMeHT.

ITpes 2013 r. B AeIOBOACTBOTO Ha ChAECOHO-H3MBIHUTENHATE CIIY % 0a
Ge BBBemeH mnporpaMeH npopykr ,JES®, xoiiTo yjiecHH MakCHManHo
paGoTaTa, CBBP3aHA C M3BBPILBAHE HA CIPABKH 1O AeNaTa, KaKTO M Npy

pasnpeneneHHeTo Ha CyMHTe.
OHHAHCOBO YIIPABJIEHHE

B PC - Cnusnuua ¢yHKUHOHHpa CHCTEMa 33 QUHBHCOBO
ynpasineHne n koutpon /COVK/, kosaro ¢ rapaHuyus 3a e(pexTHMBHO u
uenecbobpa3sHo pa3xofiBaHe Ha (QHHAHCHTE H € perijaMeHTHpaHa ¢
YTBBpACHH BEBTpelund npaBuna npu U3NBAHEHHETO X OTYUTAHETO H4
6iomxeTHara cMerka. CpelacTBara ce IUIAHHPAT M Pa3XOABAT IIPH CTpor
KORTPOJI, HKOHOMHYHO ¥ N0 Ha4MH, KOHTO Ja OCHIypsBa HOPMAaIHOTO
[poTHYaHe Ha paboTHKA Mpolec, B pe3yaraT Ha KOeTo Mpe3 NMOCHEAHHTe
TFOAHHH He ca NONMYCKaHM HepasIUIaTeHH 3abIDKEHHA WIM HeNOCTHT 110
OlomKeTHaTA CMETKa, KOUTO A2 3aTPYAHAT paboTtara Ha cbja. PeoBHO ce
H3BBpIIIBA aHANK3 U yIIpaBJIeHHe Ha PHCKa, MpUiara ¢¢ MPUHLUKIIA HA IBOCH
ITOAMHC BBB (PMHAHCOBO Pa3YeTHHTE OTHOLICHHUA.
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BescropHo €, ue 32 HOPMAlHOTO (YHKUMOHHpaHe Ha Cbhna e
seobxoaumMo Tofi Na e (uHaHCOBO 06e3neyeH, KOETO Ce rapaHTIpa C
yTBBpAcHHA OoT Bucw cwhaebeH cbBer GlOAXKET H Ykazauuara 3a
H3MBIHEHHETO MY.

EjKerofso ce H3roTBA MPOrHO3HUAT GIOKET 3a CACABAIATE IO NHHH
KaTO Ce OTYMTAT Pa3XOABaHHUTE NPe3 MPeAXOQHHTE NOAVHH CPEACTBA C LieN
ocurypsiBane Heo6xomuMara ¢uHaHcOBa 00e3lEYEHOCT 3a cpeOHaTa
HHCTHTYLIHS, TAPAHTHpALa HOPMATHOTO # GyHKIHOHHPAHE.

3a ynecHeHue paGoTaTa Ha CHETOBOAHATAa NEHHOCT Ha ChZIa ce
[OJI3Ba IPOTpaMeH CUETOBOAEH MPOAYKT ,,bu3Hec, npoLecop Konro" 11 TP3
» ] JOTHKOHT®.

B1B Bph3Ka ¢ H3MbIHEHHE Ha pelleHneTo Ha Komucns ,,brofoxet u
unancu® npu BCC, B3eto ¢ npotokon Ne 12/06.03.2013 r., cBoeBpeMeHHO
Ha peructparypara Ha PC Cnuuuua e HHCTamMpaHO NOCTTEPMUHAIHO
yCTpOHCTBO, KOSTO [03BO/ABA KAPTOBM IUIAILAHAN Ha JBPKABHHTE TaKCH.
ToBa HOBOBBbBEOEHUE O€ NPHETO MIKMOYHTENHO NONOXHTEJHO 0T
rpaxKiaHuTe ¥ aIBOKATHTE H A0KA3a CBOATA ¢(PEKTHBHOCT MO OTHOIXCHHE
MOBMIIABAHE KaYeCTBOTO Ha oOC/TyXKBaHE Ha JIMLATA, O3BAlH YCIIy TUTe
Ha cpaa. [peasua crnenudHKUTE Ha IPOKIAHHTE OT CBAEOHHA PalioH Ha
PC-CnuBHHIa, NapaneiHo NpoABIKapa H H3BbPIIBAHETO Ha NIAAHKA B
Gpoii, KOETO 3aTpyAHABA OCYETOBOAABAHETO MM (Clle/iBa Aia ce M3BBPIIIBA H
KOHTPO/IMPA OT CHYXHTEN Ha ChJa, KOHTO Na W3MBNHABA QYHKUMHTE Ha
nkacuep®).

IIEJIH 3A PA3BHUTHE HA PC - CIMBHUIIA H MEPKH 3A
TAXHOTO JOCTHI'AHE

Taka HanpaBeHHAT aHANH3 COuM AOGPH pesynTaTH B cpaebuara
peiinocT Ha PC - ClMBHHLA Npe3 NOCAEAHUTE FOXHHH, NpasuiHo 61 Guno
3a B Objele fa ce paGoTH BBEPXY TIOCTaBAHE Ha LISNH K MEPKH, C KOHTO Aa
Ce rapaHTHpa 3aNa3BaHeTo Ha NOCTHIHATHTE NOGPH NPAKTHKH U B CBLIOTO
BpeMe Jia ce NOAOGPABa M YCHBBPIIEHCTBA OILE MOBEYE ChIIECTBYBAllATa
opraHm3auus Ha pabora. OCHOBHHTE IPHOPHTETH B Ta3H HacoKa Ca.
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- TNlosuwmasane Opos Ha CBBpUICHEHHTE Ae/a CTIPAMO MOLIEKALM Te Ha
pasriiexfaHe; CBBpIUBAHE Ha JeNaTa B TPHUMECEYEH CpOK;
TIOBHIIABaHE Ka9eCTBOTO Ha NOCTAHOBEHHUTE AKTOBE,;

- IponsmxapaHe Ha NEPHOAMYHO TNpPOBEKAaHe Ha GOpManHH M

HedopManHu cpewH Ha MarucTpatute B PC - CauBHHLR 33 yeAHAKBSIBAHE

Ha MpakTHKaTa ¥ o6CchbXaaHe Ha npobieMuTe B ChA4, & CBHIIO H CpeIny B

Ta3su Hacokxa C npeacrasutesd Ha CodHACKH OKPBXKEH CHA HIH IpPYyru

CLAMIHILA.

- ToBumasaHe Ha KBaIH(QUKALHATA HA MarucTpaTHTE H ChbAeOHHUTE

CNYXUTENN Ype3 BKIIOYBAHETO UM B 0byuenuara oprauusupass oT HUTL

u gp.

- ToBumasane ymeHnusara Ha cbAeGHUTe cnyxuTend npd pabora B

ENCC, ¢ uen u3bdaraane Ha MPONYCKH H I'PELIKH NMPH BHBEXIAHETO Ha

HeoOXONHMHTE JIaHHH;

- TIlpoeexnane Ha HeoOXOAMMMTE PHTPEIIHN OfydeHus , TAKA Y€ BCEKH

eOHH oT chieGHHTe CIyXHTend Aa Gbae B3auMo3aMeHAEM H Hal-Beye

ofyueHue Ha chac6eH ciryxuresn, KokTo Ja Moxke ia pabotH B ,,CbaebHo

JIeJIOBOACTBO" HA CBHAA; XA Ce MPOARIDKH HEeHHOCTTAa BHB BpPBH3Ka C

NOANEKAUWMTE Ha YHHIIO)KEHHE CBAEOHH [eia M H3MpallaHeTo 33

chxpasenue B nupekuus "Llentpanen aspxaser apxus” xsM JIbpricapHa

areHuus "ApXHUBH" HA NPUCBHAUTE H PEIIEHHATA IO TAX ;

- IlpeanpueMane Ha HeoOXOOMMHTE JNCHCTBHA MO MOHTHpaHe Ha

»[TAHHK-OYTOHE* B chAeOHHUTE 3a/H; CBOCBPEMEHHOTO OTCTpaHABAHE Ha

KOHCTaTHpPaHH NoBpeaH BBEB {YHKIMOHHpAHETO Ha

eJIEKTPO3aXpaHBaHETO M  BUJCOHAOMIOACHHETO, KAaKTO M BCAka

KOHcTaTupaHa moBpena B Cpaebuara ranaTa; Bp3MOXKHOCT 3@ BKIIIOYBaHe

M M3KI04BaHe oT ciyxeOuun Bxox na COT;

- IlpepnpuemaHe Ha MEpKH OTHOCHO PEryJSpPHOTO H3MNON3BaHe Ha

TOOUIUHUA OTIYCK OT CBbAcOHHTE CIYXKHTEIMTe H MAarucTpaTuTe,

TIOCPEACTBOM HM3rOTBAHETO HA IpadUK 3a TOBA H OCHTYpsABaHe Ha

3aMeCTBall I'H ;

- IloBumaBaHe Ha O6LIECTBEHOTO HOBEPUE KbM ChAeOHATa HHCTUTYLHA

Yype3 NpOABDKABAHE M Pa3BUTHE Ha npakTukarta ,,OTBOpEHH BpaTH" M



NonynApH3npaHe HelHOCTTA HA CbhAa, ¢ Led (GopMUpaHe NO3WTHBHA

Harjaca Ha OOMIECTBEHOTO MHEHHE HEe CaMoO B YacTHOCT kwM PC -

CrHBHHALA, 8 ¥ KbM ChIcOHATA CHCTEMA KaTO LAJO.

- HacouyeHoCT KbM pPa3lIM4YHK IPYNH 0T 00IECTBOTO H NPOABIXKAB aHE B
Ta3H HaCOKa Ha YTBBP/JCHATa IPaKTHKA 3@ OTKPUTH AHH 34 MOCCILICHHE
Ha Y4YeHHIIH OT TMMHa3MajlHUTe KjiacoBe B MNYOIMYHH CBHIXeGHU
3aceflaHnsd U M3HacAHeTo Ha GecemH M passcHeHus 3a paboraxa Ha
ChJIa, KAKTO H MOCELICHHS OT CRMHTE MaruCTpaTH B YYMIIAILATA C Lel
NpOBEXKAAHE 3al03HaBaHe KAKTO C MMPaBaTa, TAKA H ChC 3aXbIDKCHHUATA
Ha BCEKM OT Hac KaTo 4YfAeH Ha oOIIeCTBOTO M IOBHIIABaHe Ha
NpaBHATa IPaMOTHOCT Ha MOApPACTBalUTE.

B 3AK/IIOYMEHUE

YBAJXKAEMM YJIEHOBE HA ChAUHCKATA KOJIETHSI HA
BHCIIHA CBAEBEH CBBET,

B samoueHde MCKaM Ha 3adBsd, 4e INpeAcraseHaTa npex Bac
KOHLIENIHA OTHOCHO C¢hCcTOAHHMEeTo HAa PC - CnMBHMUA - MOCTHTHATHTE
yCIeXH ¥ KOHCTaTHpaHWTe TNpobneMH, a CHIUO H MepKHTe 33 TAXHOTO
YCBBBPLICHCTBAHE ¥ MPeofoaBaHe, He 61 MOriia H3UepnaTeHo Aa OrHiue
JefiHOCTTa Ha CBA3, MpeABHA MHOFOCTPAaHHHTE AaCTeKTH, CBBP3aHy ¢
YIpaBleHHeTo My. 3a M3roTBsHeTo # 6AX MOANOMOrHata or chAeOHUTe
CYXHTENM, C KOMTO Ce CpelllHaXx M KOMTO H3JIOKHXa Npex MeH
NpEIUIBAKATE/ICTBAT, ¢ KOHMTO c€ CONBCKBAT MpH H3MBJIHEHHE HA
ciTyxebHuTe CH 3aABIDKEHN, KaKTO ¥ BHXKAAHUATA CH 33 nono0paBaHe Ha
paborata uMm. Iloaxoxn, xoiliTo cmiATaM Aa NpoOABIKa, T.K. BAPBaM B
KOMITETEHTHOCTTA Ha BCeKH eAHH paloTtem B chia — ChACOEH CiTyXuTen H
Marucipar ¥ B NOTEHLMaNa HM Ja Io#oOpAT HINBIAHEHHETO Ha
3a/(bJDKEHUATA CH.

M3spa3seaM roTOBHOCTTA CH Ja NpoAsIKa Aa pabors B Hacoka
61p30, KauecTBeHO U eeKTHBHO NPABOCHANE, JOCTHIIHO 33 XOpaTa, ¢ el
3ana3paHe W mosylIapade asropuTeTa Ha PC — Cnupnuna. [loumasane Ha
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oflIEeCTBEHOTO JoBepHe KbM paboTaTa Ha INpaBOpa3flaBaTesIHATa
HHCTHTYLIHA BB3OpHEMaM KaTo BOACIIa ey, 3al1a3BaHeTO U Pa3BHBAHETO
Ha OTVIMYHHA MMKPOKTHMAT H KOIETHATHOCT € rapaHIIua 3a yIpaXKHsABaHe
Ha NpodeCHATa HU C YIOBONICTBHE H CH3HAHHE 32 HeliHaTa 3HAUUMOCT, U
HCTHHA, KOATO H3MOBAJBaM, H C IOMOLITA H Ha KOAETUTe CH, ChAHWH TE OT
PC-CnupHHLa cMATaM 2 3a0IHTaBaM, NPOAB/DKABAM M Pa3BHBaM.

23.02.2024r. b .“
/Aurenuna Iepruscka/
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