A0 CBAVHCKATA KOJIETHSA HA
BUCII CBAEBEH CBLBET TP.
COoHA

KOHLEETTLIASA )
3A CTPATETHMECKO VYIIPABJIEHUE HA PANOHEH ChJ] I'P.
KYJIA

Ha [lusita Usanoea Hamanosa - anxona — palionen coaus B Palionen ChA
rpKyna - kavaupar 3a 3aemane wa ANBKHOCTTA  ,, AJIMHHHCTDATHBEH
PBKOBONHTEN - Nipencenaren Ha PalodeH ey rp.Kyna“,

YBAXAEMH IAMI U I'OCITONA YWIEHOBE HA CBIAWMCKATA
KOJIEI'M S HA BCC,

B chorBeTcTBHE ¢ W3KCKBaHMsTa Ha wi. 194a, an. 2 or 3akoua 3a
cuaelHata  Biact NpEACTaBAM Ha Bawrero BuuManue KOHUeNina 1a
CTPaTerHYecko ynpaejiicHHe Ha AeiiHOCTTa Ha Pationen cua - Kyna, uarorsera
OT MEH B Ka4YeCTBOTO MM Ha KaHAMAaT 3a 3a¢MaHe Ha ANBXHOCTTA
wAIMUHHCTpaTHBEH PBKOBOAUTEN - IpEACEXaTeN Ha Paiioden cba - Kyna®,

JIMYHA MOTUBALIMA 3A 3AEMAHE HA ATBXHOCTTA.

Morusatuata My na yHacTsaM B npoueaypara 1o us6op Ha fipeacenaren
Ha Paftoren cva — Kyma e NPOAUKTYBAHA OT YBEPEHOCTTA MU, Ye Mora na ce
CrpaBd ¢ OTFOBOPHOCTUTE M NPEAH3BHKATENICTBATA, KOSATO CTOAT NpeR Tasu
JITBXKHOCT. YBepeHocTTa MH e IPOAHKTYBAHA OT 06CTOATENCTBOTO, Ye 3a oceMTe
TORMHH, B KOMTO paGoTs B Tosu cwba, Ges Aa CbM 3aeMana IANBKHOCTTa
»+w3AMECTHHK Npeacenaren, Npu BCHUKH OTCHCTBHA Ha NIpeAceaarens Ha chaa,
CBM I'o 3aMeCTBana, KOEToO MU € OCUrypHURIO BL3IMOKHOCT J1a OTIO3HAA B eTaly
creuHduKUTe, KakTo U PEATHO 12 M3NBAHABAM Tasy QyHKims. Chio TakKa, ¢BC
3aMOBEX Ha mpencenarens Ha Paiforen cny — Kyna, npes niepuona, xoraro cum
AEKYPHA, a3 H3IBLPWIBAM 0Gpa3yBaHeTo H pasnpene/eHie Ha HOBOIOCTHNIMANTE
Acna B cvha. Bemuko TOBA MH e momorkamo Aa M3rpans MHoro pmobup
AIMHHACTPATHBEH KaNRUUTET, KOETO 13 ¢ FapaHT, ye axo MM rnacysare AOBEpHE
H M¢ H3bepere 3a Tasy ATLXHOCT, Ye HIe MOra KadecTBeNo Na H3UBIIHABAH
3aABIDKEHHATA CH.



MoTUBATE MH Aa MOEMa TOBA NPEAH3BHKATENCTRO Ca MPOAUKTYBAHU U4 OT
oBCTOATENCTBOTO, Y€ CbM B MHOIC JOSPH KOJNETHARHH OTHOLUCHUA ¢ BCHUKH
caysuteny B Paitonen cuX — Kyna 1 € wirpajcHa eana 6noroTBOpHA cpeja Ha
eKUMHOCT M B3aUMHO YB@KEHHE, KOATO e ce CTPEMA Ja NOAAbpKaM W
HafrPAKAAM U OT TMO3NLKATA HA AIMHHHCTPATHRECHK PHKOBOAHTCIL.

Tpes roiRHUTE CbM 3aMECTBAJIA, KAKTO CHANATA 110 BIHCBAHHUATA, Taka W
ABPKABHUAT chaeleH WINbIHMTEN, KOCTO MH € Jalo BB3MOKHOCT Aa C€
3ano3Has OTONHI0 U CbC CeLHdUKMTE W Ha TAXHaTa paboTa.

Vuacrpana CbM BBB BCHYKH KOMHCHHM 33 arecTallMi Ha ceacduuTe
CAYKWTENH, 33 YHHIIOKABAHETO Ha Aefia, 33 MPOBSHAAHETO Ha KOHKYpCH 32
CHAEGHI CTYKMTENM M T.H., KOCTO M€ MOTHBHDA fa 3adBf, 4C MO3HABAM B
aetaiiny pabotara B ChAA.

B MHOTO Z06PH KORErHanHH OTHOWCHHS ChM C BCHUKH NPEACEHATeNH Ha
CHARANIEE, PHKOBOAMTERH Ha NMPOKYpaTypH OT cbacOuua HM palloH U ApYyTH
IBPKABHN MHCTHTYUMM, KOETO RpeleHABaM Kato HOIMBIHATENECH TapaHT 3a
YCMEWHOTO MY CPaBAHE ¢ OTrOBOPHOCTATE Ha JTBKHOCTTA Npefcenare.

Muciis, Ye npuTexapam HeoOXOIMMHTE OpPraHU3aLMOHHHM YMEHMA,
criocobnoct Aa pabota B eKMn, g3 NpoABABAM AHARMATHBHOCT, KAKTO M Ha
MUTHBMpAM ¢ JH4eH npumep. Tipossspam pasfupane W MoKa3BaM yBakeHHe,
KATO 3aYNTaM MHEHHETO Ha BCHMKH, KOWTO paGoTsT B ChIA, KOETO HAMUpaM 32
WIIIOUNTENHO NPOJYKTHBHO W BAKHA TPEANOCTaBKA 33 USIPAAAHETO Ha
MoTHBHpalla paboTHa atMocdepa, KOATO OT CBOA CTpata € OT U3KIIOUHTENTHO
paueHie 3a NOCTHraHeTo Ha 1oGpy pesynTary B IERHOCTTA Ha CHAA.

HckaM fa 3as8s npen Bac KaTeropu4HOTO MH XKenaHue a JompHHECa 34
nonobpsBaHe Ha NPABOCHLANCTO B paiiona, 4a moMaraM Ha obmuocTIa H 42
paboTa 3a CAPaBeIMBOCT H NPO3PAYHOCT B chlebHaTa cHcTeMa, KaTo npHioka
CBOWTe yMeHHs M mpodecHORANICH OMUT W fa W3pasd MOHTE LEHHOCTH U
yoexneHns.

Tipes roawHMTE CbM ydacTBanda B Hal 80 cemunapy u ofyueHnsd, B
NpUCHCTBCHA WK AHCTAHLHOHHA ¢opma, B CTpaHaTa H B yyxOuHa, KaKxTo H B
nporpaMy 32 06MAHA HA OMKT, KOETO AONBAHWTENHO M€ MOTHBMp2 Jla 3aiBA
npen Bac, ue mMora pa ce Cnpasf ¢ NpeAN3IBHKATENCTBATA ¥ OTTOBOPHOCTHTE
ApeA MTBKHOCTTa AKMHHUCTPATHBEH PBkoBOAMTEI - npeacenares Ha PailoHeR
cba - Kyna, koT0 CBM OTOBA j1a moeMa C HeoOxoauMEA NpodeCHOHANMIBM,
eTHKa H NO3UTHUBU3BM.

OueRKaTa 0T HOCTEAHOTO MU NIpOBEAEHO TNIEPHORMYHO aTecTHpane ot M.
07.2022r. — ,, Muoro gpofipa” — 100T. DOMBAHATENHO MH [1aBaT YBEPEHOCT, 4e
pasnoiiaraMm ¢ HyKHHTe TpodecHoHanHi M MOPANHU KauecTBa, 3a ja noemMa
JUTBACHOCTTA, 38 KOATO KaHAHARTCTBaM.

B paforara ¢d Karo MarucTpat/ eAWHaicceT FOAHHHA Kato CRefoBaren B
oceM TOZMHM — paiftoHeH CHAWS/ BHHAIM CbM M3NBIHABAM BLINOKEHUTE MM
3a784H C HYXHMA TPOGECHOHAIMILM, Karo B CHINOTO BPEMO BHUHATK CEM C€
crapaena B paboTa CH Ja NposBfBaM HYXHOTO BHHMaHHe KLM JHYHOCTTA M
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TpYAa Ha CBOUTE KONErH. C‘l‘peMﬂ CC Ia OTCTOABAM CBOHTE no3ynuy, bez Ad
HIHOpHpaM MHCHUATA W NPEIOKEHHATA HA CBOMTE KOJIErH, KaKTo U KPHTHKHTE,
KOraTo ChIUINTE ca KOHCTPYKTHBHH, 3al[0TO ARATOMYHOCTTA € HIKTIOMUTENHO
BaKHA 3a yCNEWHOTO ynpamiewue. Hamasam ce ¢ muumus cu TIpUMED M
AHTAXHPpAHOCT na MOTUBHpaM H BABXHOBSBAM CBOWTE KOIICry.

AHAJIM3 W OLIEHKA HA JEMHOCTTA HA PAMOHEH ChlI -
KVIIA

Paifonen cba - Kyna e eaun or TpuTE palioHHH CHUMITHILA B CHbACOHHUA
pafioh Ha OkpexeH chi - BugHH K OCBINECTBABA CBOATA ACHHOCT Ha
TEPHTOPUATA Ha TpH obuwnu: Kyna, I'pamaza u boliknua, karo Hacenenmre
MECTa B MOCOYEHHTE OOIUEN, KOUTO ce obcyxBar oT cbRa ca obmo 23, ¢
HaceneHHeTo B TAX e okonto 5 000 aywu/ kem 12.2022r/. B BCUYKH HaCeNeHH
Mecta ce nabmopaBa cepuoseH Acemorpadickir npobneM, Karo JOpPH # B
OOIMHCKUTE LEHTPORE HAacEEHHETO TIPOTPECHBHO HaManABa ¥ ce ChCTOM
NPCAMMHO OT XOpa HaR CpeAHaTa Bb3pacT. PaitoHLT e U3KIMOYHTENHO cnabo
Pa3BUT B HKOHOMUYECKH TUTaH. [ThTHATA Mpexa e e B a06po cbcToAHME, KaTo B
NMOCNCAHNTE TONMHE CE M3BBPIUIBA PEXabUMINTAMA HA YacT OT Hes. Yact ot
Tpanyuara Ha paifoHa Ha Cha CLBNANA C AbpXkaBhara rpannua ¢ Penybunka
Cupbus u ce HaMupa rpaHWuHMAT KOHTPOJIHO-NpoNycKareeH MyHKT ,, Bphuixa
qyKa“, koeto o6cToATeNcTRO ce CBBp3Ba Cobe cneuubukara Ha Yact ot nenara,
KOWTO NOCTBIBAT B Chja.

KAZIPOBA OBE3IIFYEHOCT

B PC- Kyna wa wmar paboTAT ABaMa cBOMM, CAMHMAT OT KouTo e
aAMHHHCTPATHBER pbKoBoauTen. Tlopaau YHCIEHHA cheTam HaMa o6pasysany
CICIHANHINPAHY OTAENCHMH N0 MaTephs. U neamara CHAXAY PAILNCNIAT, KaKTO
TPORNAHCKH, Taka ¥ HaxasaTelHH AeNa W PaGOTAT Ha MbiHa HaTOBapEeHOCT OT
100 % wo Becwuku BHpose ACNa, KaTo B CBOAa HE CE MPUAATA MO-HHCKa
HATOBAPEHOCT Ha IIpeaceaares.

B PC- Kyna uMa egun ABPXKABCH ChCOEH MINTIHHTEN, KOHTO € HazHAYeH
AO NPOBEXAAHE HA KOHKYPC Y eNUH CHLAMS 110 BNHCBAHUATA, KOHTO B3aHMHO Ce
3aMeCTBAT MPH OTCHCTBHE,

AamuuyucTpaumnsTa Ha PC —Kyna simousa cemem u nonosuua IaTHU
Gpolixu 3a cuuebum CAY)XXHTENN, OT KOHTO — 8OMHHMCTPAaTHBEH CEXpeETap,
ChYCTABAIN (BYHKUMWTE Ha CyMMUTeN Mo CHTYPHOCTTa HAa HH(poOpMauuaTa 1
JUIBIKHOCTHO NIHUE 110 3aliHTa Ha JIBHHHTE, KAKTO H Ha KacWep, rIamen
CYETOBOAUTEN, chielen CCKpETap, ABaMa ChHUCOHM RENOBOAUTENYN, KOHTO
H3MLITHABAT GYHKOHUTE W Ha cyxuten ,biopo cvaumoct™ u »FPerncTparypa”,
CAHUH apXuBap, AONOBHH AT 32 AEAOROTUTEN CUC, emunn »NPH3OBKap-uHCTaY",
KOWTO M3nBAHABA dyHKUMHTE ¥ Ha OTHAp W MoAZpwXKa Ha crpaned doupn.
Eauuuar cwaeben menmobouuren 3aMecTBa cpRebHUY cexperap npu Heroso
OTCBCTBHE. B Hauanoto na mecen dbeBpyapy eann ot cuaebHHTE HENOBORKTENH



6e ocBoOONEH OT ARBLAKHOCT MO HETOBO )KERaHHWE, [OPAlH KOETO € HAlIPABCHO
uckane g0 BCC 3a Tpascbopmattst Ha Gpofikata OT N€0BOMHTEN Ha chaecleH
ceKkperap.

CoboTHOWIEHUETO Mexay Opost Ha  3aeTUTE  ClyXuTean B
aIMWHUCTPAUUATA HA CHAA CMPEMO 3aeTHTe MTBKXHOCTH Ha MArHCTparnTe M
CRPAMO 1HaTHATa YUCIEHOCT € CAHA H Chilla - 3.75.

OchluecTBABa Ce eXefHeBeH KOHTPOA OT aAMUHHCTPATUBHMA PBKOBOAUTEN H
paitoNHMA CBIAMA, KAKTO ¥ OT XbpXkaBHHA chaeben MINMBARKTEN BBPXY paGorara

Ha ChAeGHUTE CLYKHTENM < Hel NPEOAONABAHE HA NPONYCKH ¥ HEAONYCKaHE Ha
[PELIKH.

TIPABOPAZABATEJHA JIETHOCT

I Pasrnenanu aena.

Tpes 2023r, p PC- Kyna ca 6nnu pasriexaHu obmo 505 6p. nena OT BCHUKK
sunoee. HopoobGpasysanure ca 449 6p., oCTaHANM HECBLPILCHK OT NpeaxXOnHHAT
oTyeTeH nepuos ca 56 6p., a BUCAUI KbM 31.12.2023r. - 39 Gp. 3a cpaBHeHKeE!
npes 2022r. 8 PC- Kyna ca Gunu pasrneiany obto 379 6p. Aena OT BCUHKH
sunose. HopooGpasysanute ca 333 6p., 0CTaRAIN HECBBPUICHH OT NPEAXOAHHAT
oTueTeH mepHoz ca 46 6p., 2 BucAU KbM 31 .12.2022r. - 56 ©6p., a npe3 2021r.
ca G pasmenanu obmo 467 Op. nema OT BCHUKH BHIOEC, KarTo
HosooGpasyBannte ca 436 6p., OCTaHANK HECBBLPLIEHU OT TIPEIXOUBHAT OTHETCH
nepson ca 31 6p., a BucAwM KbM 31 .12.2021r. — 46 6p.

1.1 TpaxzanckuTe mena ca xakto crnenea: ITpes 2023 r. ca pa3rnefaHH
o6imo 375 6p. rp@KAAHCKK Jiena OT BCHUKH BUADBE, OT KONTO HoBOOOpaszyBaHH
335 Gp., ocTaHAMM HECBBPIIEHN OT MpEaXoAcH NEPHO 40 Op., 3 BHCAUM KBbM
31.12.2023 ., - 29 6p. Tipes 2022 r. ca pasimeaaHy obmo 260 Op. rpaKEaHCKH
Jena OT BCHUKW BUXOBE, OT KOHTO nosooGpasysaun 227 6p., ocrakand
HECBBPUIEHH OT TPeAX0AeH MEPHOAR 33 6p., a Bucaum keM 31.12.2022 1, - 40
6p. [Tpes 2021 r, ca pasrneaaqy obuto 316 Gp. rpaXIaHCKW jgena OT BCHUKH
BUAOBE, OT KOMTO HOBooGpasysasu 292 Gp., OCTaHany HECBEPIICHU OT
npeaxoneH nepuon 24 6p., a BUCAIN KbM 31.12.2021 r,, - 33 6p.

1.2. Haxasarennute flena - npes 2023r. ca pasmienaHy obwo 130 6p.
HaKa3aTeNHH [ejla OT BCHYKHU BHAOBE. HoeooOGpa3ysakk npe3 roauHara ca 114
6p., OCTaHaN{ BHCHAIOH OT 2022r, ca 6unu 16 Op., a HECBLPUICHH KbM
31.12.2023r,, ca 10 6p. TIpes 2022r. ca pasriesaHu obmo 119 6p. HakasaTenHH
aena ot Bcuuky Buzose. HopooGpasypaHu npe3 roRHHara ca 106 Op., ocraHany
gHeawy ot 2021, ca 6umv 13 6p., 2 HEeCBBPUICHH KBM 31.12.2022r., ca 16 6p.
TTpes 2021r. ca pasrnefany o6mo 151 Gp. HakasareaHy Jena OT BCHYKH BHIOBE.
Hosoo6pasyBany npe3 roauHara ca 144 6p., ocTaHaW BHCAILM OT 2020r,, ca
6uny 7 6p., a HECELPIICHN KBM 31.12.2021r., ca 13 6p.

OGoGuerne: Hanuue e ysenuyenue 6pod Ha nocThNAnuTe fesa, KakTo i
Ha feiaTa 3a paslTiexJiaHe CNpsMO NPEMXOMHHTS TOAMHA. VBenuueHnero
cnipamo 2022r e ¢ 25 %, a cnpaMo 2021r ¢ c 8 %. YBenudenue UmMa KaxTo TpH
rpaXciaHCKKTe, Taka M NPH HaKasaTeMHUTe [e1a, HO NPy HaKazaTeHUTe Jena
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YBENHYCHHETO € CaMo crpamo 2022r, nokaro cnipsaMo 2021r HiMa yBenHueuue,
Thit KaTo Torasa HakasaTenHuTe iena ca 6unu 150 6p., a npes 2023r ca 130 op.

I1. Cerpuienu mena.

Tpes 2023r. ca 6unu npriunoYenn 466 6p. fena OT BCHYKH BUAOBE WIH
okonro 92 % cnpamo obums Gpoli nema 3a pasrmexnade. CBbpiicHUTE
TpaXcaaHcku fiena ca obumo 346 6p., wam 92 % o1 pasmienanuTe, a
HakasareaHuTe Aena 120 6p. vwnu 92 % ot pazrmenadure. MMpes 2022r ca 6unu
NpHiGTiodery 323 6p. nena ot BCHYKY BUAOBE MM Okono 85 % cnpamo obmns
Gpoit aena 3a pasmesxaane. CesplueHnTe TPpaXARHCKM gena ca obmo 220 6p.,
Hnu 85 % or padrmenaHHTe, a HakasaTeNHMTe fena 103 6p. wmn 87 % or
pasmenannre. TMpes 2021r ca Gunm npuxniouenn 421 6p. aena or BcHuk
BufoBe WM okono 90 % cmpamo ofwmn Gpoit nema 3a pasrmexnaawe.
CabpineHnTe rpaxaalcki fena ca obmo 283 6p., i 90 % ot pastnepanuTe, a
HakasatemHure gena 138 6p. unu 83 % ot pasrnenanmre.

CBbpLICHH B TPHMECEYEH CPOK AeNa.

Mpe3 2023r. obmnsaT Gpoit Ha cBLpIIEHUTE B TPHMECEYHUS CPOK JeNna of
BCHIKH BHJIoBE € 439 Gp. nnn 94 % , xaro or TAX TPOKAAHCKH Ae/a B TO3H CPOK
ca npUKIToYeHH obumo 335 6p. unu 97 %, a wakasarenuwte ca 104 6p. nnu 87
%.

B cpapunTened acnekt npes 2022r ofmuat 6poit Ha peweunure B
TPUMECEHUA CPOK Aea OT BCHYKH BHAOBE € 302 6p. mim 93 % . Ot Tax
TPAKAAHCKA Aena B TOIX CPOK ca petieHH obmo 213 6p. wm 97 %, a
HaxasaTensute ca 8% 6p. unun 86 %. Ilpes 2021r obumar Gpoi Ha peweHuTe B
TPHMECEUHHA CPOK JieNla OT BCHYKM BugoBe ¢ 406 6p. unu 96 % . OT Tax
TPAKAAHCKH JXela B TO3W CPOK ca pewenu obmo 279 6p. wm 99 %, a
HaxasaTelHuTe c¢a 127 6p. win 92 %.

B Tasu spr3ka cneaea na ce otuere, we NPUYHHA YACT OT JeNarta fa ce
pelaBar #3BbH TPUMECCUHHA CPOK € ChAeOHATA BaKAHI[HA, KAaKTO U 3a chOMpaHe
H& NokasarencTea. KoHcratipa ce 3avectAmane Ha ciyuaure, npy  XoUTO
OT/AraHeTO Ha Jenara ¢TaBa NO [IPHYHHA 33€TOCT HA NpoLECYanHHTe
npeacTaBuTenu. CIlo Taka Bee NOBeYE ce 3aabI60uaBa NIPOGAEMBT ChC BELHTe
JIHIA, KaKTO W ¢ NpeBofayrTe. Ha tepuTtopusTa Ha PaiioneH cuny — Kyna mouru
HAMA BEIM JTHLA, 2 MOBEYETO BEILH JIMLA OT ChCEAHHTE CHACOHH pafonu Bce
To- Y€CTO OTKa3sar Ja H3IBLPIUBAT eKcriepTHsd. OcoBeHo cepHoseH e u
NPOGAEMET € HAMHMPAHETO Ha IIPEBOXAYN, OCHOBHO 32 TIOACHAUMYM H CBUAETENH,
KOWTO RITafesT peakH e3ULH, a ¢ onied o6CTOATENCTROTO, Ye Pationen cux Kyna
C¢ HaMHpa B rpaHUYeH paloH, XenaTa ¢ TAKUBA L2 He e U3KNIoUeHHe, Hpyra
TIPHYMHA 32 NPHKIMIOYBANHE Ha AENATa U3BbH TPHMECEYHHUAT CPOK € CTPEMEKBT
Ha ChIUMTE Ha CTIOTOAAT CTPAaHUTE, KOTATO Ca HaNHLE MPeANOCTABKUTE 33 TORA,
ocofeHo no genara 3a AenGa, Opasuu nena, menara 3a pomuTencku npasa,
H3IPBXKKA M T.H. B TO3M cMHCBI HaMHpaM, 4Ye Ule e HIKTIOUHTENHO none3Ha
BLBEACHATA CHC 3akoHOAaTeNHUTe npoMeny B ['TIK npes 20231, saammkurenna
MEHALHUA MO ONpelie/IeHH BROORE Nena.



I THCTAHIIUOHEH KOHTPOJI

TIpes 2023r. ca obxanBasy ¥ nporecTHpaHy axroeere no obwpo 31 Gp.
Aena OT BCMUKW CBBpIIEHH fena, wiu 7 % or obwo cespmerute 1 8 % ot
peiueHuTe no chiecTBo. O6MAT Opoil Ha rpakaanckuTe nena e 11 Op. wiwm 3
% OT cBbpiIeHNTE K 4 % OT CBLPIICHUTE MO CHIUECTBO, & HA HaKa3aTeNHHTE
aena — 20 6p. uau 17 % ot cebplicHUTE H 23 % OT CBHPIIEHKHTE 110 CHINECTRO.

1.I'paxxaancku aena.

OT rpacaaHcKuTe Aena no ofiuss pea ca aTakyBaHH akToseTe no 9 6p.
Aena, wid 9 % OT CBBpUICHHTE, KaKTO W aKToeeTe no 2 Op. 3anosenmu
nponzsoncTea (1 % OT cBbpiIeHUTe), Apyrd Jefa Ha ca obwansaHnOT
ofkanBaHy pelieHus 1O TpakuaHCcku gena mpes 2023r. mo 2 6p. aena
peteHusTa ca noTespaehu. OT obkaiBaHn onpeaeneHus o 4 Op. rPAKNAHCKH
JieNia ca NOTBbPACHH ONMPEAC/ICHHA.

2. Hakasarenuu nena.

Obxansatiu ca npuckauTe o 9 6p. HOXJ — 26 %, akrosere no 1 6p. UHJ #
peutenuata no 5 6p. HAXX - 13 % u § 6p. UHJL. He ca obxkansann kpaiinure
aKTOBe TNO AAMHHWCTpaTWBHOHakasaTenwu pena no un.78a or HK. Or
ofkansaHUTe aKTOBe MO HaKasarenuum fdena 5 Op. aKkToBe MO CHIMECTBO Ca
notsppaedn, a mo 1 6p. geno e ocraseHo 03 yBameHHe HCKaHe 3a
Bb300HOBABaHe. [To 7 Gp. HakasaTesHn AeNa ca NOTBLPACHH ORNPEAe/IeHIS K 110
e[IHO AENO MMa ONpeseNeH e, KOETo € OTMEHEHO U € NocTaHoBeHo HOoBo. [Io 5
6p. HAX]I peurerunsra ca noTBhbpAcHy, 2 Op. pelleHHsTa ca OTMEHEHH W Ca
NOCTAHOBEHKW HOBH MO CHUECTBO ¥ MO €RHO ACN0 HMA pelicHHe OTMCHEHO B
€IIHA YacT ¥ OCTABEHO B CHNa B Apyra yacT. FIMa €AHO NOTBBPACHO ONpPENENCHHE
mo HAX 1.

TTo agMURNCTPATUBHY JeNia He ca o6XKasBany aKToBe,

3a cpasHenste npe3 2022r. ca Ounu ofxaneasy ¥ NPOTECTHPAHH GKTOBETE 1O
oo 29 Gp. AeNa OT BCHYKH CBBLPILEHH AeNa, K 9 % ot 06illo CBLPLIEHHTE H
11 % ot pewenute Mo chiectso. OT TAX oOmuAT Gpoft Ha rPOKAAHCKHTE ACNa
e 8 6p. um1 4% OT CBBLPIMEHHTE M OT CBBLPUICHHTS TO CBHINECTBO, & HA
HakasatenHuTe aena — 21 6p. wmu 20% ot cebpiteHnTe U 27% OT CBLPUICHHTE
o chuiecTBo. OT rpaXaaHCKuTe Jiena 1o ofums pel ca aTakyBaHH akToBeTe Mo
6 6p. nena, win 3% OT CBBPHICHNTE, KAKTO W aKTOBETE MO 2 Op. zamoBeHK
npousBoacTBa (2%), Apyry Aena Ha ca obwansanu. OGkanBaHn ca NPUCHIUTE
no 6 6p. HOXJI — 25%, akrosere fto 2 Gp. YHA » pemnesusTa no 13 6p. HAX
— 41%. ObxanBaHWTe KpaiHUTE aKTOBE MO AAMWHHUCTPaTHBHO HAKa3aTC/THU
gena o un.78a or HK ca asa.

Ot 06xanBay pellieRHa no rpakAaHcKy Aena apes 2022r. no 2 6p. aena
pelleHUATa ca MOTBbPACHH, o 2 6p. H3LAN0 OTMEHCHH aKTOBE C NOCTAHOBCHH
noBu. Ot obxansanu onpeaenenud no 1 6p. rpaxaatckn Aena ¢a NOTEBPACHH
onpeaeneHud, no 2 Op. Aena MMa OTMCHCHW ONDEACNCHWS B €IHA YacT M
DOTBBLPACHH B Apyra qacrT,




Ot ofxanBaHuTe axToBE MO HakazaTenHy Aena, 2 6p. aena akToBeTe Mo
ChlleCTBO ca NOTBBPAEHH, 1 6p meno e oTMeHey ¢ NoCTaHOBABAHE Ha HoBa
TIpHCBAA, H BROCNEACTBHE OTMEHeHa oT BKC u BOACBAMMAS € Onpasiax, no
€AHO JeNIo aKTa € OTMEHEHR ¢ HaNMaraHe Ha AAMRHUCTPATHBHO Haka3aHMe no 336
an.l 1.4 or HIIK u no eaxmo HOXJI npucvrara e u3MeHena oTHocHo pexuma Ha
H3ThpIABaHe. [Io 4 6p. Haxasatenuu nena ca NOTBbPACHH ONPEReieHNA ¥ o
CAHO ZENI0 HMA ONpEAENeHHte, KOETO ¢ OTMEHEHO W LeNoTo e BBPHATO 3a HOBO
pasriexnaHe.

Tlo 8 6p. HAX]I pewrenusta ca [OTBBPAEHH, 1 Op. pelienne ¢ oTMeHeHo B
HacTTa 38 pasHOCKMTE H € NOCTaHOBEHO HOBO. MMa eJlHO OTMEeHEHO
onpenenenie no HAXM ¢ nocranosssane Ha HOBO Mo CHIIECTBC U MO ¢OHO
Aeno no 78a or HK e oTmeHeHo onpenesicHne ¢ BpblllaHe AENOTO 3a
NpOABIKaBaHe,

Mo apMunucTparusnu mena ne ca ofxansany aKTOBe, Tb# KaTO Taxuea
Aena He ca raefaHu.

Ipe3 2021r. ca 6unn ofansann u NPOTECTHpaHU aKToBETe o obuLo 63
6p. nena ot BcHYKH CBRPUICHH Rena, uin 15 % ot obwwo ceuplucHuTe ¥ 19 % oF
PCUWICHHTE MO ChieCTBO. OT TAX 0bwmaT Gpoit Ha TPOXIaHCKHTE fiena e 28 6p.
una 10%, a Ha nakasarennute aena — 35 6p. wnu 25%. Ot FPaXIAHCKHUTE Aena
no ofbIlHs pex ca arakypawu aktopere fo 19 Op. Rena, Apyru fgena Ha ca
obxansanu. Ilpes uamuHaIaTa roauHa ca obxanBanu npucEAHTE Mo 7 6p.
HOXX - 17%, no 1 6p. HUXJI, axtoeTe 1o 9 6p YHJI u pewennsra no 18 6p.
HAXIT - 60%. He ca ofxangaun kpaltHuTe akTOoBE MO ARMHHHCTPaTUBHO
HaKa3aTe/HH fena no yn.78a ot HIC. :

Ot obxansauu pemeHus no TPkaaHCKH aena npes 2021r. o 2 6p. Aena
PELICHUATA ca NOTBbPACHH, 1O 2 6p. OTMEHEHH B e4HA 4acT U TIOTBLPACHM B
Apyra =act. Ot ofxameanu onpepenesus no S Op. rpaiasHcks nenma ca
NIOTBLpACHH oOnpelenenns, no 8 6p. zena ONMpEAeNneHns ca OTMEHEHM c
NOCTRHOBABAHE Ha HOBH ONpPENCIICHUA WIN BbpHATH 3a pasmexAaHe, ¥ no 3
A€/1a UMa OTMECHEHH OTIpeAENICHUS B e/IHa YacT | IOTBBPAEHHU B APYFa YacT.

Mo anmunncTpaTusny pena He ca ofxkammany aKToBe.

Ot obxansanute axtoBe MO HAKa3aTeNHH nena 5 6p. npuchaM ca
NOTBRpACHH, 6 Op. npuchau ca ormeHenm M ACJIOTO € BLPHATO 3a MOBO
pasmexpane. Ilo 8 6p. Hakasarennu aena ca NOTBHPACHH ONPENCNEHUA H Mo
€AHO 21e)10 HMa onipeseneHi’e, KOETO € OTMEHEHO ¢ NOCTaHOBABaHe Ha HOBO. [To
12 6p. HAX]] pewenusta ca NoTBbpaeHH, 4 Op. pelleHMs ca OTMEHEeHM c
TIOCTAHOBABAHE HA HOBO PELUCHHE M TIO eNHO ZENO MMa OTMEHEHO peweHne a
CARA YacT ¢ MOCTAHOBABAHE HA HOBO U notaspacHo B Apyra 4acr. Mima eamo
OTMEHEHO onpenenienye no HAXJT ¢ BPBIHaHEe AENOTO 33 NPOALIKABAHE.

B obo6wenue cnegpa Aa MOCOYR, Ye WINONEHUTE NaHHu €0nart, ye ce
3al1a3Ba TEHACHUMATA HA HUCHK NPOLEHT Ha OBKATBAHM JENa CIpaMo BCUYKY
cebpiiern. Ilpn HAX]L aenst Ha o6xansany Aca HaMangBa ¢ BCSKa OT TpHUTe
FOoHHY — oT 60% 32 20211 Ha 41% 3a 2022 Ao 13 % 3a 2023r.



1V. CpenHa HaToBapeHoCT .

TIpes 2023r. cpeaHara HaTOBAPEHOCT MO AT € Guna 21,04 6p. nena
CTIpAMO BCHYKM 38 pasrmiexnane H 19,42 6p. mea cAPAMO CBBPLICHUTE.
HaropapeHOCTTa MO MAaT TI0 OTHOWCHHE rPAKZAHCKUTE Iena ¢ funa 15,63 Op.
fleNa Ha ef{HH CBLAOWA CRPAMO BCHUKH 33 PAsIieXKaHe n 14,42 6p. Jena Ha eOHA
chAMA crpaMo npukmounnmte. IMo OTHOWICHWE HA HAKA3ATE/HHTE JiCna TO3M
nokasaTten € GWN CBhe CTOMHOCTH — 5,42 Op. Aena CHPAMO BCHYKH ACNA 33
pasraexnaade u 5,00 O6p. Zena cnpaMo ceppmennte.  JlelicTBurentara
HATOBAPEHOCT H3uMcreHa cxobpasHo orpabotenure 21 voBeKOMECELH € Ouna
24.05 6p. IeNa Ha eAUH CHAMA CHPAMO BCWYKH Jcna 33 pasrnexnane u 22.19 6p.
Nesia CMPAMO CBBPUIEHHMTE, KOATO He CHBNAJA C UlATHATA HATOBAPCHOCT, THil
Kato a3 69X xomanauposaHa B PC Buam. 3a cpaBHEHHE TPE3 2022r. cpepHata
HaTOBapeHOCT No miar e buma 15.79 6p. mena cupaMo BCHYKHM 3a pasrnexjiase 1
13.46 6p. aena cnpsmo cebpienute. HaropapeHOCTTa No WIAT 110 OTHOUICHHE
rpaxaanckure fena ¢ Guna 10.83 6p. mena Ha efHH CHAMA CNPAMO BCHYKH 33
pasmexzgane n 9.17 Op. Aena Ha eHH ChAWA cnpamo npukmodinte. Tlo
OTHOILCHHE Ha HaKa3aTeNHUTE Jieia TO3K TIokasatel € 6un cbe crohHocTH — 4.96
6p. Aena CNpAMO BCHYKHM A€Na 32 pasmiekKiaHe ¥ 4.29 Gp. fdena cOpaMo
ceupimenute.  JicHCTBHTENHATZ — HATOBRAPEHOCT naumcneHa  cuobpasHo
orpaGoTeHnTE YOBEKOMECEUM € 6una 15.79 Gp. mena Ha eAMH CHAMA CTIPAMO
BCHUKM Iena 3a pasmiexnaHe M 13.46 6p. aena cnpamo CBBpUIEHHTE, KOATO
cpBNIaja ¢ uiarHata HarosapeHocT.Iipes 202ir. cpeauara HaTOBAPEHOCT MO Ulat
e 6Guna 19.46 Gp. nena cAPAMO BCUYKH 33 PA3CIEXNAHE H 17.54 Gp. Aena cnpamo
cebpwenyte. HarosapeHOCTTa 110 wWar RO OTHOIEHAE TPaXAaHCKUTE Acna €
6wia 13.17 6p. Aena Ha enuH CHAUA COPAMO BCHIKHN 33 pasrnexaane u 11.79 6p.
A€Nia Ha eIHH CBAKA CIIPAMO MPUKIIOUHITUTE. o oTHOUIEHHE Ha HAKA3ATENHUTE
ReNa TO3H MoKasates e 6un cue cToRHOCTH — 6.29 6p. Aena CAPAMO BCHYKH Rena
3a pasmexaane u 5.75 6p. nena cnpamo cebputennre. JlelicTBBTENHaT2
HATOBApEHOCT H3UUCHeHa cpobpasHo orpaboTeHnTe YOBEKOMECEUM € Busta 19.46
6p. Aena Ha eMH CHANA CAPAMO BCHYKY AENa 32 pasmexnase 1 17.54 6p. pena
CTIPAMO CBBPUICHKTE, KOATO CHBMAAA ¢ WATHATA HaTOB2PEHOCT.

B 3aKiioucHMe MOXKe A2 Ce Kaxe, ue fAMa yBETHUCHHC Ha obmara
uarosaperoctT 8 PC - Kyna no mar, cnpsiMo (IPeaXORHUTE TOOUHH, KOETO ¢©
NPONOPUMOHANTHO Ha YBEIWHEHHETO HA NOCTBIICHHATA.

Tyk ncKkam 1a 06bpHa BHUMAHNE, e K OTIHTAHE Ha HATOBAapEHOCTTA Ha
CBHIMHUTE HE CE OTYNTa OBCTOATENCTBOTO, Ye CHANNTE pasriexzat ena ot apara
BHAa — IPOKNAHCKM ¥ HaKa3areNih, KakTo H 0OCTOATENICTBOTO, € TIONIOBHH
rOZUHa BCeky ChIMs € IERYpPeH ¥ € Ha Pa3nooKCHHE.

Cpae6Ho — MIMEIRUTENHA CTy%6a.

ITpes 2023r. 8 CUC nipu PC — Kyna ca mocTeniim 67 Gp. HINBIHATENHY
AENa OT BCHUKY BHJIOBE, OCTAHAMA HECBBPUICHH OT NPEAXOACH TTepuoR ca 61K
171 6p., @ BCHHKO 3a pasmieixfane ca Gk 238 wameanuTenHy gena. Or
nocTeNMINTE fiena, 62 O6p. ca B rmonA3a Ha Jwpxasara, 1 6p. B nonza Ha
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FOPHAWYECKY AIHUA B THProBUM W 2 Op. B monsa Ha rpaxaann. O6mo fenara 3a
pasmaexaade ca 238 Gp., ot xouto 174 Gp B Non3a Ha Abpocapara, 22 Bp B ronza
Ha lopunMecky mua H 40 6p 8 nomsa Ha rpaknand. Cebpluenu ca 36 6p. gena
OT kouto 17 6p. Zesa ca nopanu peanusHpaHe Ha B3eManeTo, 19 6p. no apyru
NPUYUHM (NTOPanK He TIOCOUPAHE HAa M3MLIHUTENRM NefiCTBHA NoBede OT ABe
TOIMHH, TOpald He BHACAHE Ha TakCH), 26 Op wanmpateHu Ha ApyT chaeben
H3MBNHKTEN. B kpas Ha 2023r. ca ocraHanu HecBbpinenu 176 Op. aena ot
BCHYKH BHAOBE 33 CyMaTa oT 6 842 472.00 ns. O6mara cyma 3a cxbupane npes
2023r. ep3nu3a va 6 913 823.00 nepa, oT koATO 6 824 446.00 neBa e or
[IpCAMIIHA TOAHHK, a OT Ha4yanoTo Ha OTYeTHUS nepuol e 89 377.00 nema.
Cymara 3a crh6upane B nonsa Ha appkarara e 6 288 327.00 nesa, ot xostto 1° 175
109.00 neBa e 3a nyGnHYHU ABPXKABHU BIeMaHHA, a 5 113 218.00 nera e 3a
HacTHH ABPXABHY Bicmanud, 3a KOJ1 v TeproBuy cymara 3a cubupane e 528
904.00 nesa, a 3a rpaxpaHu € 96 592.00 nepa. Cu6pana cyma npe3s 2023r.
BbIH3a Ha 24 916.00 8., o koaTo 7307.00 neBa ¢ 3a JBPKABaTa, OT KOWTO
7176.00 nepa e 3a nyGnuunu p3emannd, a 131.00 neBa e 3a yacThu, 5164.00
JIeBa € 3a IOPUAHYECKH fIHia ¥ TEPIoBUH U 12445.00 nesa € 3a rpaxzann. Ot
TE3N CyMH MO U3NBIAHKTENTHH MCTOBE ca chOpann 20011.00 nB., a OT TakcH
3053.00 nB. Cymata or 1741500 ne. e nuaveHa noGpoBONHO Tl
H3NBIHUTENHUTE fiena. [Ipexparedu ca mena 3a cymara or 51340.00 nepa.
Ocrananu 3a cubupaHe B kpas Ha nepMosa ca 6842472.00 JieBa, OT KOWTO 3a
AbpxaBata 6234471.00 neea, 3a ION u TeproBuk 525555.00 nesa w 3a
rpaxnanyu 82446.00 aesa. Ipes 2023 He ca nposaBaHl HeXBUXHMH UMOTH,
ABHXHMH BEIUY, 4 He Ca HIBBPILUBAH BLBOX BB BnageHve. Ipusokenu ca 120
ApYTH MINBITHUTENHH criocobn. HaMa nocTenuny kanbu cpetly HsnblAHUTeTHN
JlelicTBus.

3a cpasHenne npes 2022r 8 CHUC npu PC — Kyna ca noctsnunu 47 6p.
USNBJIHUTETHN ICNia OT BCHYKH BHAOBE, OCTAHANH HECBBPLUIEHH OT APEAXOiCH
uepHoxn ca 6unu 166 6p., a Bcuyko 3a pasmexgane ca Gum 213 A3NBLIHUTENHH
Aena. Ceupiienn ca 30 6p. aena ot xouro 10 6p. nena ca nopaau peamsupane
Ha B3emaHeTo, 20 6p. mo Apyru mpwuunm, 12 6p H3TIpaTeHd Ha Apyr cbacheH
M3MBIHATEN. B Kpad Ha OTYeTHHA NepHOA ca ocTaHaTK HecBbplieH! 166 Op.
ACJia OT BCHYKH BHIOBE 33 Cymarta ot 6523,286.00 ns.

Obmara cyma 3a cwvbupane Npe3 OTYCTHATZ TOAMHA BLINMM3IA Ha
7,145,797.00 nema, or KosTO 6,523,286.00 nesa e or OpenHInHA TOAHHH, a OT
HA9AJIOTO Ha OTHETHHA neprox ¢ 6,225,511.00 nesa. Cr6pana Cyma mpes 2022r.
Boumsa Ha 19,102.00 ns. Ocrananu za chbupane B Kkpan Ha nephoga ca
6,824,446.00 nesa.

Ilpes 2022r. He ca NpomaBaHy HENBHKHMH HMOTHU, ABHXXKUMH BelM, U He
Cd4 WIBBLPIIBAH BLBOA BbB BiazeHue. [Tpunoxenn ca 244 NPYTH WANBAHUTENHY
crrocobu. Hama noctenunu xanéu Cpelty HIMBAHKTENHH TeflcTBuA.

IIpes 202Ir. ca nocremuau 51 Op. WINLAHUTENHW ZeNa oT BCUYKM
BHIOBC, OCTAHATH HECBBPIICHH OT MpemxoxeH nepHoR ca Gunn 166 6p., a
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BCHYKO 32 pasrnexaane ca 6und 217 w3anbaxuTenry aena. Ceppuienn ca 42 6p.
nena ot kouto 24 Op. Aena ca nopagu peanusupaHe Ha piemaneto, 18 6p. no
APYTH NpuuuHy, 9 6p m3npareHn Ha Opyr chAcOed Ianwauuten. Obmara cyma
3a chbupane npes oTyeTHATA roavHa BB3MH3a Ha 13,309,249.00 nesa, ot KoATo
9,073,380.00 neBa € OT NpEAUHIHA TOIMHK, 3 OT HAYANOTO HA OTYETHHA NEPHOL
e 4,235,869.00 nesa. Cu6pana cyma npe3 2021r sw3an3za Ha 152,594.00 ne.,
Tpekpatenn ca gena 3a cymara ot 6,644,964.00 nesa. B xpas na 2021r
6523,286.00 as. [Tpe3 2021r. ca npomanexy | 6p. HEABWXMMH MMOTH, He ca
npogasanv ABMMUMM BEINM, ¥ HE Ca W3IBBPUIBAH BHBOA BLB RIAACHHME.
[punoxeHn ca 245 APYTH WINBAHMTENHH cfiocoGu. Hama nocTenunm Kanbu
cpetly H3LIBHTENEN NeHCTBHA.

AvangyeT Ha JaHHHTe o0O0CBOBaBaT (i3B0Ja 33 YBeNH4aBaHe Ha
MOCTHNACHHUATE HA W3NBIHWTENHH Oena npes 20231 ropuHa 3HAYNTENHO B
CpABHEHHE C NpPEIHUTE IBe TOAMHM H CHOTBETHO YBE/MYapaHe obLuo nenata 33
pastiexiaHe, KakTo M Ha cymwre 3a cpOupane. 3anasea ce TEHAEHUUATA
MONIOBMHATA OT CBLPIIEHHTE A€iia Jia MPUKITIOYBAT TIopajyl peasiM3vpaHe Ha
BIEMAHETO.

He moxe xa He 6nae orbengzano obade, Y€ Ce Kacae 3a W3KIIOYUTENHO
cnabo pasBUT WKOHOMHYECKH paloH ¥ CHOHpaHero Ha CYMH € M3IIIOTATENHO
saTpyaHeHo. Chio Taka ciefisa Aa Ce OTUETS, 4e O/IAMA HacT OT B3CMaHHATA
Ha KbPAABATA Ca YaCTHH KbPKABHH B3ICMAHKA ¥ BIUCKATENNTE HE NIPCARpHEMAT
NelicTBHS 7O enaTa 3a nccousaHe Ha cnocobu, Kato Ha BCEKH JNiBE TOAHHU
fefnaTta ce MPEKpaTABaT, cnea xoeto ce 00padysaT OTHOBO W CTOAT B
JeNOBOICTBOTO, GE3 a ce COHAT i HCKAT WINBAHUTETHH AeHCTBAR NO TAX.

B Task BpB3Ka C/IeBa Ja ¢ MOCOUH CBINO, 4€ € OTNicA 0BCTOATENCTROTO,
4e OpraHuTe Ha chaeOnara BnacT TpAGBa caMil Ja npeanpHeMar deHcTBUs TO
chOHpaHe Ha B3eMaHMATa CH, B PalfoHeH CBbI - Kyna ¢ sbBefiena oprasu3auuns
3a BH3NAraHeTo MM 32 chOMpaHe Ha AbpKaBHUTE CHACOHU HIMHIHUTENH, KOCTO
OTYMTaM Kato AoGpa MPaKTHKA, KOATO CliciBa Aa ObAe MPOAWDKEHA, 3aWOTO
ch3AaBa YCAOBHUA 3a aHraxHpane Ha JICH.

Cryx0a no BNHCBaHKATA

TIpes 2023r. ca u3BbPIICHH BNUCBAHHA H2 2829 Gp. akToBe OT BCUYKH
punose. OF Tax 317 6p. ca mpopaxbu, tapennara ca 86 6p., 6 6p. sameny, 13
6p. orpaHMYEHH BEIHW Npasa (CEpBHTYTH); 124 6p. Haemn, a apenau 199 6p.,
AOTOBOPHU MMOTEKH 6 Op., 3aKOHHH UTOTEKH - | Gp., 3aTHYaBaHe HA UNIOTEKH —
4 6p., BL36pany 06wo 60 6p., uckosu Monbu 8 6pos, 3 6p. obaBenn 3apelnanus,
po6posonuu aenbu 41 6p., KOHCTATHBHYU HOTAPHATHH aKTOBE 76 Op., akTOBE 32
nbpxkapHa coGereenoct - 186 6p.; axToBe 32 o6wmucka coberenoct — 1613 Gp.

B cpaBunTeNled acnext npe3 2022r. ca H3BBpUICHH BAONCBAHUA HA 1861
6p. akTose ot Bcuuku Buaose. Ot Tax 404 6p. ca npoaax6u, napexusra ca 105
6p., 7 6p. 3amenu, 12 6p. orpaHHYCHH BCHIHW TpaBa (cepsuTyTh); 253 6p.
HaeMR, a aperay 174 Op., IOrOBOPHH HIOTEKH 8 6p., 3aKonHu uroreku — 0 6p.,
3anuuaBaHe Ha HIToTekH — 6 6p., BE3Gpanu obmo 33 6p., uckosu Monbu 12 6pos,
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5 Op. ofsneHu 3aBcilaHuA, moGpoOBONHM nenbu 28 6p., KOHCTATHBHH
HOTapHANHU aKkTOBE 72 Gp., aKTOBE 3a AbPXKaBHA COBCTBEHOCT — 26 Gp.; akToBe
3a oblunHcka cobcTBeHOCT — 423 6p.

Ipes 2021r. ca u3BLpiIeHH BNHCBaHHA HA 1558 6p. aktoBe OT BCHUKH
BunoBe. OT Tax 425 6p. ca npoax6u, napenuara ca 106 6p., 3 6p. 3amenwu, 20
Op. orpaHnYeHH BeNHM NpaBa (cepauTyTH); 195 Gp. HaeMu, a apeRan 223 6p.,
AOTOBOPHA HNOTEKU 6 Gp., 3aKOHRK uNoTeky — 0 6p., 3aNHYABAHE HA HNOTEKH —
21 ©p., Bnabpau ofio 48 6p., uckoBH MoTGH 4 Gpos, S 6p. obsmpenu
3aBellanud, A0OpPOBONHU Aendu 19 6p., KOHCTATHBHA HOTAapHaNHY aKTOBe 40
Op., akToBE 3a XIBpXKaBHa COGCTBEHOCT — § 6p.; axToBe 3a ofuryscka
coGcTBeHOCT ~ 133 6p.

Hanoxenute naHHN covar, ue H3IBBPUICHUTE BIHCBAHUS npe3 2023r. ca ce
YBEIMIHIK SHAYHTENIHO B CpABHEHHE ¢ NPEAWINHWTE [Ba OTYETHHM TIEPHOZA.
VBenudenne Ha BMcBaHuATa ce HaGnionasa NpH BIHCAHWUTE apeHAH, NapeHus,
aey M Hall-3HAYHTENIHO NPH aKTOBE 3a ABPXKABHA COGCTBEHOCT M AKTOBE 3a
oGwHHCKa coGCTBEHOCT, KATO NPH NOCAeAHNUTE YBEIIMYEHHETO € MHOMO TONAMO.
Tpk ocTaHanNTe BAUCBAHHA HMA HaMalleHHte.

Bropo cuARMOCT,

TIpes oryetnara 2023r. ot Biopo craumoct npu Paitonen cna - Kyna ca
M3naneHn 237 cBMAETENCTRA 33 CLAMMOCT M 192 chpasku. 3a CpaBHEHHE nipes
oTyeTHara 2022 r. ca u3naneHn 358 cBUETENCTEE 3a CLIUMOCT M 255 cnpapku,
a npe3 or4eTHata 2021 . ca WsRameHw 312 cBHAETENCTBa 32 CBLAUMOCT U 376
cnpaBkH. Hanoxexoto o6ocHoBaBa M3BOA 33 TEHACHUMS KbM JIEKO HaMaieHHe
Ha obema Ha paGotara Ha Biopo chaumoct. Ilo mar B Paiionen ¢bA rp. Kyna
HAMa ChIeOEH CRYXMTEN, KOWTO a M3BLPIBA MIKMIOMUTENHO AEHMNOCTTA B
Biopo cbauMOCT. Ta3u feHHOCT e BB3NONEHA Che 3anoBen Ha npeaceAarens Ha
CAHH OT [CJIOBOAWTENMTIE B CbAA, a MPH HETOBO OTCHCTBHE — HsKOH OT
ChAeGHUTE CYKUTENH, ONpeNeNeH: CHIIO Che 3an0Bez Ha npeacenarens,

AJIMUHHUCTPATHBHA JEHHOCT,

Ot M. aBrycr 2020 r. B Pajionen cnp rp. Kyna e Bueapena u dpyHxunonupa
EUCC, xato Ha scHukm CoaAMM, CchAeOeH cexpeTap, RENoBOAWTENM H Ha
AAMHHHCTPATHBHHA CEKPETap € OCUIypeH AocTan 1o EUCC.

B Tasu spwpika e HanmpaseHa opramuzaums BcHuKM JNOKYMEHTH, KOMTO
NOCTBIBAT MO AefaTa ce CkaHUPaT BEAHAra NMPH TAXHOTO MOCTHNBAHE M ce
kaupar B cucremara. Ilpu Hanpasena sasBka 32 KOCTBI 710 AENOTO OT HAKOS OT
CTpaHHTE, ChANATA-NOKNARYAK CE MPOH3Hacs He3abaBHO, KaTo NpeaoCTassHeTO
Ha oCcTBN N0 CNEKTPOHHHU ChaeOHH Aena upes Eausaus TIOPTai 3a eNeKTPOHHO
TIPABOCEAHE CTaBa ApH CHa3BaHe Ha YTBLPACHWUTE Burpewsn npaeuna 3a
AOCTLN JI0 €NEKTPOHHATE chaebun aena B Exununa nopran sa eNEKTPOHHO
npasoceaue (EIEIT) Ha Brciing cbaeben cuper.

Ha6monasa ce napacrsane Ha Opos ra CTpaHUTE Mo JENa M TeXHM
TIPOLECYaNHN NIPENCTABUTENM, KOUTO 3aXBABAT AOCTHI R0 CJICKTPOHHH CLaebHH
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Jena, Ho BCe oule € MAThK Opos Ha 3aXBKKTE 32 NONYyWaBaHe Ha ENCKTPOHHH
NPU3OBKYK U CHOOLIEHHMS.

32 MaKCHMAJIHO YNIeCHEHYWE HA MPaKIAHUTE € CH3JAEHA BB3MOXKHOCT 32
noaaBaHe Ha IOKYMEHTH 110 eNeKTPOHEH TbT, Upe3 €eKTPOHHATA NMO1Na Ha Chlla:
rskula@abv.bg, xoaTo ce cnean ot chaeber cayxuTen, KOHTO CBOEBPEMEHHO
sxoansa, ckanupa 8 EMCC n goxnansa nocTLNHNNTE AOKYMEHTH.

B 7231 Bpb3Ka KCKaM Aa NIOCOYA, He BBIPEKH MHONOTO HECHBBPIICHCTRA U
npoGreMuu 30HK, KOHTO ce HaGmonasar npy paborara ¢ EUCC, e Moke na He
ce oTueTaT M Helimure npeauMcTea. IIpM KOHCTATHpaHM OT Hac npobnemu M
nporyckn ce NpassT HeobXxoaWmWTe 3anMTBAHMA M MPELIOKCHAR 32
nonobpaeane paGoTara Ha CHCTEMATa, Ype3 MPENOCTaBEHATa HY BB3MOXKHOCT 32
toBa B naavdopmara ,, Project space™, KbAeTO OTIpPaBAME HAUIKUTE BBIPOCH,
KOWTO BHIHHKBAT NpH paboTaTa ChC CHCTEMaTd W NMPaBHM NPEVIOKEHUS 32
ONTHMH3ALUR",

PasnipefieleHHETO Ha JENaTa C€ K3BHPUIBZ Bb3 OCHOB2 Ha YTBBP/ACHH
BsTpelinu nipasuaa 3a CTy4yaiHo pa3nipeNesicHie Ha fenara. Breegenara ENCC
OCHIypsBa PO3PAYHOCT Ha PasTpeAC/iCHNETO Ha JENATa ¥ NO3BONABA NPOBEPka
Ha HauKHa Ha pasnpefieieHne Ha BCEKO AeN0.

DakTHUeCKOTO pasnpefeNeHHe Ha Renara ce H3BLPUWiBA OT ACKypHHA
cHOMA, TIpH CMasBaHe HA MPHRIMIE Ha CAYHAHHO pasmpeNieNicHHe H MO
NOPEAHOCT Ha NOCTbABaHe Ha penara. Cneli NOCTHIBAHE HA HHAUHPAMATE
gokyMenty, cbawre ce sxomupar no EHCC B cmyxba ,Peructparypa’,
CKaHNpaT ce ¥ Ce HACOUBAT 33 PasnpeAc/icHNe KbM AeKYPHHA CHINA, wofito M
pasnpenens B chiiusA JeH / Hafl — 4ecTo BefHara Wik B PaMKHTE Ha HAKQIKO
yaca/.

HosooBpasyBatute Acna ce ONUCBAT B ONHCHUTE KHHUIH H asOyunnumre.

CoachunTe akToBe ce MyonuKysar He3abaBHO cief NOCTaHOBABAHETO WM
N0 YIBLPAEHH BLTPEILHH TIPaBKNa.

Tpencenarenat ¥ pafiOHHRAT CBAWA AaBar eXECEAMUIHH ASXYPCTBa 110
NPEABAPHTENHO H3TOTBEH OT TMpPEICEAaTeNs HAa CbAa W YTBbPICH rpadbmk, B
KONTO ¢a MOCOMEHH W CHY)XHTENUTE, KOWTO [ME OCBINECTBAT ACHYPCTBO C
KoHKpeTHHS cbAud. [lpomenHTe B rpaduxa ce M3BLPUIBAT CBHC 3aNOBEIH Ha
aIMUHUCTPATMBHUA prkoBoanTen. [lenara, KOWTO c& pasTpencnat Ha AexypeH
CHAMA ca onpeaeieHH BbB BHTpELIHNTE NpaBuia 3a cy4aitHo pasnpeaeneHHe
Ha genara B Paiionen et - Kyna.

B Paiiouen cbA — Kyna e cv3fiaicHa OpraHu3aliid 1a ¢€ H3rorsat, ciel
nposexiane HWa obCEXIaHe Mexiy ABaMara MaricTpaTH CTaHoBuINa MO
THIIKYBAaTENHH pEllCHHA.

Ha pasnonoxenue Ha BCHUKE MarUCTPaTd W CYXHTCIH ¢ MpPOrpaMen
NpOAYKT Ha GupMa ,,Anuc* - ,Amic npaBo”.

B CueTOROLCTBOTO Ha chla WMa MHcTanuparo eaxo [TOC repmuHanso
YCTPOHCTBO, KOETO 3HAUNTENHO YAECHABA rPANIANNTE H UM CTICCTABA CPEACTBA
OT TaKCH 13a [PEBOAN fIPH ITaulaHus.
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Palionen cua — Kyna nmomaepka ¥ HHTepHET CTPaHHUATA HA ChAa :
https://kula-rs justice.bg/, k0aTO ce aKTyanH3Upa eXKEAHEBHO.

3a BUCOKOTO Ka4YeCTBOTO Ha paborata Ha PafoHeH cwva - Kyna
CBHUIETEICTBAT H ROKIAMHMTE OT H3BbplUeruTe nposepku or UBCC.

Ha ocHopauue un. 58 or 3akoHa 3a chaeGHata BacT ¥ NpHETaTa FOAHILIHA
nporpama Ha WHcnekropara kbM Buciuna chaeben coBeT 3a 2023 r. u Ha
OcHopanue 3amosex Ne IMM1-23-33/16.10.2023 r. Ha I'MasHuAa uHCnexTOp Ha
Wucniextopata kM Bucumina cuaebed coBeT, upes 2023r. 6¢ u3BbpUICHA
roadiuda nnaxosa npoeepka B Palionen ¢bn - Kyna, ¢ o6xear Ha npopepxara -
06pasyBaHeTo, ABIKEHHETO U NPHKIIOYBAHETO Ha FPKIAHCKUTE Kena 3a 202]
L. 71 2022 r . npe3 nepuoga or 23.10.2022 r. go 27.10.2023 r. ot HHCneKTop
i) (. K ¥ ekcrieprute: I 1 C unC K . LleGra Ha
npoBepkara Getue: u3PBpHmIBAHE HA LANOCTEH AHATM3 M OUEHKA Ha
OpPraHH3AUMATA HA aAMHHHCTpaTHBHATa delisocT Ha PaiioneH ¢ul - Kyna, xakto
M TNpOBEpPKa HAa OpraHu3aluATa 1o oOpasyBaHETO MW JABHXEGHHETO Ha
TPOKAGHCKHTE 1EN1a H NPHKTIOYBAHETO UM B YCTAHOBEHHTE CPOKOBE.

Or wulpbpmenara mnposepka Ge JaneH oueHka 3a MHoTO go6pa
OpraHH3alMA ¥ KaveCTBO Ha paboTara Ha TIpeACefaTeNlsi Ha Chia M palioHHUS
CbAHA, KaTO € JajcHAa CaMO €fHa MpEnopbka KbM NpeAcelareNis Ha cbia,
Kacaewia CpeHy Aena.

Mpe3 2023r. e u3rbptuena nposepka ot MBCC v no HaxasaTeuu Aena,
BBaoKeHa cbe 3anosea Ne ITT- 23-12/19.04.2023 . Ha riaBHHS HHCNEKTOP HA
HUBCC. o6xsarer wa nposeprava e oT 01.01.2021 . po 31.12.2022 © u 3a/1a4H
BPCMEBY CTaHIApTH 33 ANMMHHCTPHPAHETO HAa OTAENHUTE BMOOBE IeNa,
CPOYHOCT Ha pasTiefaHuTe NeNa W CPOKOBE 33 U3IOTBAHE HA pEIICHHATA,
ONPERCICHUATA 4 HAa MOTHMBHTE KbM TNOCTAHOBCHHUTE NPHCHAM, BHPHATH 33
AopascrienpaHe A€ia - NPUYMHH W OCHOBAHMSH, KaKTO M CIIPEHH HaKasaTenHu
AGJla;-U3NMBIHCHHE HA NPUCBLAMTE, CPOKOBE W TPHYHHH 33 EBEHTYANHO
TIPOCPOYBAME. - OGN AaHHK 32 NOCTHNHINTE K PellieHH ACNa OT BCEKH ChINS;
ONpaBAATEHH NPHCHAH; 00U KOHTPON - HIBLPWIEHH PEBU3HH OT pPaiioReH Ch,
NPEAIOKCHUA 32 H3MEHeHWe Ha Oynemu CBMHEWME M BOJELIH 1o
NIPOTHBOPEUHBO NPHAOKCHHE TEKCTOBE HA OTAENHW HOPMH, KakKTo W o
npoTHBopeunsa chaebHa NpakTHKa.

M ot Ta3u npoBepka e hanela OLEHKA 3a MHOTO Aobpa opranuzauMs m
BHCOKO Ka4eCTBO Ha pafoTtara Ha Palionen cpn — Kyma. He ca wspmasanu
MPEeNnopHKH.

CTrPAZEH ®OHJ ¥ TEXHUYECKA OBE3ITEYEHOCT.

Paiionen cua Kyna ce noMeiuasa s Crpaaa Ha Apa €Taxa, KaTo B ChLUlATa
crpana ce noMemasa v PI1 - Bunun, TO — Kyna, xvaero paGot# enun CIyXHTEN
Chell TpeCTPyKTypHpaneto, u3sbpileHo B [Ipokypatypara W nonssar ape
TIOMCIICHHA Ha MBPBHA €TaX, kakTo H Cmyx6a no RICRaHUATA,

Ha nbpeus etak Ha crpajara ce HAMHpAT fBeTe ChACHHK 3&I4, KaTo efiHaTa
€ HamwIHO 00OpylBaHa ¢ BCHYKO HEOGXOMMMO. Ipenu Maxonko ropmmm e
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U3BLplIEH OCHOBEH PeMOHT, CHaGJeHa € C HOBa KOMMIOTHPHA CTaHUKA C JBa
MOHWTOpA OT Tasu roauHa. OGopyieana € ¥ CC 3BYKO3AMMCBALIA TEXHWKA OT
2009r., KOATO C€ M3NMOX3Ba MPH NPOBEKLAHETO H2 BCHUKH OTKPHTH ChAeOHH
3aceflaHHs ¥ KOATO MMOAIIOMATa B 3HAUMTENHA creneH paboTara Ha chacOHMA
CeKpeTap TPU H3TOTBAHETO Ha NpoTokonuwte. Bropata chaebua 3ana we e
HaITHIHO JOBbpLUIEHA, KATO CBHUIATA € CHTYHpaHa B HENocpeacTseHa 6au3ocT 1o
BXOJAAa Ha CrpajaTa, KbjAETO € H3rpafeéHa ¥ pamna 3a JOCTBI Ha Xopa ¢
YBpeXaHNA ¥ KOATO ChAeGHa 3aNa e M3NOJM3Ba NPy Iena, N0 KOUTO y4acTHHLM
ca Xopa ¢ YBpeXKIaHHs, Ha KOMTO € 3aTpyaAHeHo npuasnxsanero. [locoyenara
chacOHa 3ana uMa U3rpaficH ¥ OTAENEH BHHLIEH BXOX, KBACTO B YCIOBHATA Ha
naHgeMHs ce¢ OcCbilleCTBABAWIE OOCIY)XBAaHETO HA TPaXAs8HH OT ACKYPeH
CHY)KHTEN Ha ChAa. 32 ChKAfNEHHe HAMA BEIMOXHOCT, HA TO3M eTal, aa Obae
M3rpajieHa B CrpajaTa Ha chia ,, CiHa cTas”, karo Hait — Onw3kara Takasa ce
Hamupa B rp. Buaun B crpagara Ha Komnzekc 2a COLHANHH yCIyru KCY ]/ -
Buaus.

EfHO noMeuleHHe, KOETO ¢¢ Hamupa Ha THPBHA €TaX Ha crpajard ¢
TpeaBHEHO 32 UEHTBpP MO Memauns, KoeTo Tpadea aa Gbiae peMOHTHpAHO H
fIpKroJieHo 3a Tas# Uen. MiMa u cTask 3a aBoKaTH, KOATO obate He Ce Hanon3sa
OT CHIUKTE.

He e spamMoxno ga Guae obesncucHa BH3IMOKHOCTTA A HAMA J0CTRN Ha
rpaxaaHuTe o KabHHeTHTE Ha ChAKNMTE, THil KaTO Ha BTOPHAT €TAX, KbACTO c€
HaMUpaT TEXHHTe KaOUHETH ce NOMEIaBaT W AENOBOACTBOTO, PETHCTpaTypaTa !
cbOeGHU cexperapy, KOUTO paboTAT B €HO I'0oAAMO NOMemeHHe ¢ 050cobeHH
paGOTHN CTAHUKH, 33CAHO CHC CRYAWTENIT, KOHTO CHBMECTABA LTHXHOCTHIC
JIpH30BKap W YMCcTaq”, KaKTO H ANBKHOCTHTE ,,OTHAP W NOAAPDBKKAE crpagu’.
T RABHUAT CYETOBOJHTET H SAMMHMCTPATHBHWAT CCKpPeTap Chillo ca B €AHO
HoMellicHHe, KakTO M CHIACOBMAT MINLIHNTEN WM CHAHATA TO BIHCBAHEATA.
OTaenno MoMelleHHe Ha BYopHs eTax Hma obocobeHo 3a apxus Ha CBAa,
KBAeTo ¢ M pafoTHara craHuMs Ha apxupaps. B ordenny kabuuerd ca
paffOHHUAT ChIUA W MPEACEAATE/IAT Ha ChAA. ENHO MOMEIIEHHE ce M3Non3Ba OT
CAY)XHTENs Ha AreHuys Mo BINCBAHHATA K CRACOHNAT CIYXHTEN CUC.

Ha npaTa eTaxa WMa CAHWTApHK TMOMELIEHHA, KOMTO He ca B JA0Gpo
CHCTOfHKE, 0COOEHO NOMEUICHHETO Ha ABPBUA €TaX, KOETO C€ MON3Ba ¥ OT
FpaXJaHH M cregsa Aa OBAaT PeMOHTHPaHH B Hait — KpaTk¥ CpPOKOBC, TIpH
Hanuyne Ha BB3MOKHOCT 32 TOBA.

OtonneHneTo Ha crpagara € ¢ JOKAIHA OTONAMTENHA WHCTanauus Ha
JM3EN0BO FOPHBO, YACT OT KOATO € HeoGXoMumo 1a Gve noaMeHeHa — TPEOH H
pAAMATOPH, 33WOTO AEACTBAUINTE CA MHOTO CTapid ~ YYTYHEHH H € 1o — HHCKa
edexTHBHOCT. B crpazarta ¥Ma U MOHTHpaHM KIMMAaTHLH, KaTo KIHMAaTHLHTE B
NOBedeTo NOMELLEeHNMs, KOWTO ce NTON3BaT OT cha OAXa noAMeHeHH ¢ HOBH Nnpe3
W3MHHANATa FOAHHA.

TIpes 2013r. ¢ U3BBPIICH UANOCTEH PEMOMT Ka NOKPHUBA Ha crpanaTta v KbM
MOMEHTa HAMa npobnemn ¢ Hero. TpsOBa 1a ce MOYUCTAT YIYLHTE, HO HE MOXKE
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Aa ce HaMEPH HM3MBJTHKUTE, THH KaTo OKOJIO CrpasiaTa He MOXeE a ce TIPHOTHKK
MeXaHHIHpana TEXHHKA.

Iloamereny ca u BpaTHTe Ha paGOTHUTE NOMEILEHUS HA BTOPWA €TaX, KaKTO
H Ha CBACOHUTE 3IAIM, HO € HANOKHTENHO & GbAe MIBLPUIEH PEMOHT Ha
KOPHAOPHUTE, KaKTO M OCBeXaBaHe Ha paboTHuTe MoMeLIcHHs/ Npebosnicaane
Ha CTEHH M TaBaHH, KaTO ¥ CMAHA Ha MOJOBH HACTUIIKY K NOAMAHA Ha MeBenu/.

Hanoxutenna e cMaHaTa Ha HIKOMKO XKOMMIOTBPRU KOHOHIYPALMHM, Thil

KaTo ChIHTE ¢a 3aKymeHd npes 2011r. w ca mHoro nmomio chcTosume. Ipes
FIOCOYEHATa roNHHA ca GuiH 3aKyneHn 5 6p. KOMMOTBEPHHU KOHQUIYPALKK, TPH
OT KOHTO Beue He pabotat. [lpes M.09.2022r. ot BCC ca npenocrapens Ha chaa
26p. xommoTpu ¢ no ABa 6poA MOHWTOPW/Beelt/ 3a CbAEOGHNTE 3anM, a npes
M,12.2022r. ot MIT - 16p. 3a “Biopo cbaumoct. B Tasu apbika € Hanpasena
3asBka g0 BCC 32 10 #HoBM KOMMIOTBPHH KOH(PUIYpauMM, KOMTO ca
HeoOXOOUMY 32 MpeAceRaTeNs Ha Cbla, KoiTo pafot ¢ Takasa ot 201 ir., 3a
pafioHer cbaud, xolito paboru ¢ manron, 3akynen 2016r., 2a cpausTa mo
BmucsanuaTa, JICH, rnamHus cYeToBOAMTEeN M  apXusaps, KOWTO ca ¢
KOMIMOTBPHI KOHQUIypauWH OT — 2015T., KaKTO W 33 aMHHUCTPATHBHUA
CEeKperap, 3a ChiacOHMS cexpeTap M eJMHHA chleleH AenoBOAUTEd, KaKTO H
cbaeOHNA Renosoputen ~ CUC, KOHTO ca ¢ KOMIIOTHPHY KOHGHTYpaLuy oF -
2011r,

LEMN 3A PASBUTHETO HA CBbJIA 1 MEPKM 3A TAXHOTO
HOCTHUTAHE

Paborara Ha PafioHes cBA ~ Kyna e Ha W3KIIOUMTENHO BHCOKO RHUBO,
110pand KOETO MOHTE LEAH €A HAaCOYEHM KbM CbXPaHABAME HA MOCTUrHATHTE
PE3YNTATH, KaKTO ¥ TAXHOTO RaJArpaxiaHe ¥ JOpa3BUBAHE.

IIpnopuTerHa Most Len € KAYECTBEHO, JOCTHIHO, CPOYHO ¥ CIPABEANUBO
npaBopasfaBaHe. TasK Ken e MIKNIOYHTENHO BaKHA, OCOGEHO BLB BpEME,
KOraro JOBEpHETO Ha UANOTO HM ofWecTBO B chAeOHATA CcHCTeMa e
M3KMOYHTENHO  paskofebano, a MeUMAHUAT o6pa3 e  M3KMICYHTENHO
NPOTHBOPEYHB.

Mepxure, kouTo cMaTaM, ye TpabBa fa Guuar NpeanpucTy B Ta3KW Hacoka
Cal NpOABTKABAHE HA CTPHKTHOTO CMa3BaHe Ha MNPHHUMNA HA ChyvaiiHo
painpeAicicHie HA Jlenara, KaToO ClEeABa fAa C€ 3amasd M TNpaKTUKara
NPEACCRATENAT 23 € CBC CHUIATA HATOBAPEHOCT, KAKTO H PalioHHUAT chia npu
P23NPENCNICHAETO; CTPHKTCH KOHTPON BBHPXY CPOYHOCTTA NP PasriIeXAAHETO
Ha Jenara, KakTO M aocera, KaTo MPOAWULKH MpaKTHKAra 3a W3roTBAHE Ha
CHEMECCYHH CTIPABKH B Ta3W BPB3KA; €XEMECEYHY CIIPAaBKHE 33 CAPEHUTE Aena:
penorHo ofChKaHe Ha 3aKOHOBH NPOMEHM, TIOCTAHOBEHHU ThIKYBaTENHH
PCIICHUA, ~ KOHCTaTWPaHM [POTHBOPEUMBM aKTOBE HA CXOAMH  KasycH,
OTMEHEHH/O0E3CHNIEHH CHACGHH aKTOBE OT BB33UBHATA MIM KACALMOHHATA
nucTaHuMs; Iponsmxasane ¢ o6yuennsra, kouro ce OpPraHu3MpaT oT ChAR Ha
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BPBUHTENUTE — KMETOBE Ha HaceNeHMUTe MEeCTa B paiioHa.

IponwinkapailloTo obyuerue ¢ MIKMOUUTETHO BAKHO 33 KAYECTBOTO Ha
TIPaBOPA3aBaHETO HA BCEKHM MarucTpar. B Ta3H BpB3ka e Hanpasd
HeoOXoaMMOTO, Half — Bevue ¢ AMYEH npHMep, Thi KAato a3 ydacTBaM B
MHOXECTBO oOyueHMs, Na MOTHBHPAM KOJErKTe [la Y4acTBaT B pasnHM4HH
ofyueHud. '

C noMowTa Ha BBIMOXKHOCTHTS, KOWUTC npepocrasd Haumonamnusr
MHCTHTYT Ha npaBochaMeto, Makap Palionen csi — Kyna ma e wali — Mautkusr
ChA B Hauiua cpaebeH paltoH n Moxe OU exuM OT Hail - MasKHTe B CTpaHaTa,
€aM0 ¢ ABaMa MarucTPaTH, Ie HHULHPaM pETHOHATHH OOYYCHHH, KakTo 3a
MarucTpaTHTE, TAKa M 3a ChACOHATE CRYXUTENH K 32 CHACONKTE 3acenaTesH.

KauecTBoTo Ha paboTara Ha MarMCTpaTHTE € B Npdka 3aBUCHMOCT OT
KaYecTBOTO Ha JEHHOCTTa Ha chaefHaTa aaMuHKucTpauus. Eto 3amo ciaeasa aa
ce 0OBpHE CTICMAHO BHHMAHHE ¥ BLPXY TAXHATA MOTHBALMS W TIOBHIABAHE
Ha TaxpaTa ksanvdukanus. OcofieHo BaXKHO € TOBA B MaiIKHTE CHAMIMLUA,
KakbBTO € PatioHeH cba ~ Kyna. KbAeTo MHOrO 4eCTO Ce HANara eIH CITy)KATE
Jla CHBMECTABA HAKONKO ANBKHOCTH, KAKTO U ¢ OrfIed NpHiiaraHe Ha MpUHIUKIa
Ha B3aMMO3aMEHSEMOCT ¥ H3UBLJIHCHHE Ha JOMLIHUTENHO BL3NONEHATE MM
GYHKLIHH.

B Tasu Bpb3Ka € BaKHO 2 CE GO3HABAT HYKAUTEC M CHEUNPHKUTE HA
BCEKH €HK OT CITY)XMTENUTE, B KOATO BPB3Ka € MHOIO BAKHO aTECTHPAHETO Ha
CITYXUTEHTE 14 C€ U3BHPLIBA C HY)KHATa 3aIhN00EHOCT, K2KTO B IoceTa, 33 1a
MOTaT [ CE OYEPTaNT CHIHHTE CTPaHU K npoBreMHUTe 30HN i a c€ paboTH B
Tasn Hacoka. TouHaTa oleHKa 2a paboTaTa Ha BCEKH CIY)XHMTENT JaBa
BB3MONHOCT J1a C€ HAMEpAT OAXONAIMTE METOAHM 38 HETOBOTO MOTHBMpAHE, 33
HafrpaxjaHe Ha HETOBUTE YMEHMS, pe3 HAaCOUBAHE 34 Y4aCTUE B NOAXONSMNTE
06yueHNA/ B PHCHCTREHA W AWCTAHIMOHHA HopMma/.

Tyk uckaM Ja MOAYEpTad, Ye € OrpoMeH npobiemMbT C JMncara Ha
KBaMMQUUMPAHH ¥ MOTHBMpanu Kaapk. Jemorpadckara KpH3a B paiioHa ce
OTpa3fBa i BbPXY Bb3MOKHOCTTA [id C€ HAMEPAT KaYCCTBEHH CIYKHTENH, KOETO
pa3fupa ce HAMA a2 CTaHE NPUYMHA Aa He Gble UIBHPIIBAH BHHMATEAHKAT U
CTPUKTEH TIOZGOP Tpu MpoBeXUIaHe Ha KOHKYPCHTE, KAKTO H HA CHMXABaHE HA
WIMCKBAHMATA 33 KAaYeCTBOTO Ha W3IBbpIIBAHATa OT TAX AeiihocT. Eto 3amo
cheaBa chacOHUTE CIY)KHTEMM TIOCTORHHO KA ObOAT MOTHBHPaRK N NOBHILIABAT
CBOATa KBaNR(UKaUNA, KATO WM CEe [PSAOCTABA BB3MOXHOCT Aa y4acTBaT B
pasnuyly ofydeHWA, KaTo B Ta3W BpB3Ka €3 WIKMOUHTEAHO FONEIHH
IUcTaRuMORHUTe dopMH Ha ofydeHne, kouto ce npeanarar ot HHII, karo B
MOCNeHNTe TONMHH CC OPraHM3MpaT Bce noBeye oOydenua 3a cuiebum
CRYXHUTEIH.

B Ta3u BpB3Ka HCKaM Aa AKUEHTHpaM W BLPXy enuH npobnem,
Ko#iTO e CBBp3aH ¢ BUCALIMA Beye HAKOJNKO FOAMHK BBIPOC, KOHTO He Hamipa
KaTeropHueH OTroBOpP KbM MOMEHTa, 2 UMEHHO: ,, Kakpa e chabata Ha Mankure
ChAM/IMIOA B KOHTEKCTA Ha TeMara 3a chiaeOHara kaprTa B cTpaHata?", koiro e
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MpelocTaBka 3a M3BECTHA HECHTYPHOCT M TNPHTECHEHHE, IMABHO Cpen
cpacGHHTE ChykuTend. ETO 3alo ce HaasBaM TO3M sbnpoc sia Onne
NPHOPUTETEH U 1a HAMEPH KaTEropHieH OTroBOP, 3a KOETO INe HACTOABaM, KaTo
C¢ HaaABaM, u¢ paboTaTa B Tasd HAcoKa HAHCTHHA e 3annnboueHa W npu
B3€MAHETO Ha pellieHns ce CrhMoAaBaT cieunpuKITe 1 0COBEHOCTHTE Ha BCeKH
CHA.

PewasatieTo Ha To3M BBOPOC € OT WIKMIOWHTENHA BKHOCT W 33 fa ce
OTrOBOPH Ha BBIPOCA IOKONKO PalMOHANHO € Aa OBLAaT BAAraHW CEpUO3HM
CPeACTBA 3a MO — MalABHH PEMOHTHH AEHHOCTH 10 OTHOLIEHHE HA CrpaaHus
¢oHz, aKo 6BAEIOTO CHIECTBYBAHE HA CHAA € HEACHO. A3 ChM KaTeropmyHa, ve
32 la C€ TIOCTHIHE MOTHBALIMA HA MBTUCTPATHTE M CbaebHUTe CIYXUTen® aa
PaGoOTAT KayecTBEHO € HATOXHTENHO ¥ Jia UM GBAe ocurypeHa eaHa crioxolina,
CHrypHa W NpUBET/IMBA Cpefa 3a pabora, 3a na Morar Aa ca MOTHBHpAHM Za
H3NBAHABAT CBOWTC 3aQWLKEHMA M Aa Hagrpaxaar. Hckam na um Gnaar
OCHTYPEHH H HauCTHHA JOOpH MaTepHanH¥ YCIOBMS Ha TpyH, Karo Omaart
OCBEXEHH paGOTHUTE MOMEIIEHUS, NOAMEHEHa MeOKIHPOBKATA B (10BEYETO OT
TAX, A4 ObAaT OCHOBHO PEMOHTHPAHH KOPUAOPHTE H CAHUTAPHHTE (IOMEMLCHMUS.
Mucas, ye € H3KTIOHYUTENHO BAXKHO HIBHPHIEHOTO U Ha obCiteABaNE Ha crpanara
BLB BpB3Ka ¢ HelHaTa eHepruliHa epeKTHRHOCT H PECHEKTHBHO M3RLPIIBAKE Ha
HeoOXoAUMHTe AeHHOCTH 3a NOCTHIAHETO Ha TAaKaBa.

Bt3HamepsaBsaM Ja 3anass K AOPa3BHs Ka4ecTBOTO Ha obcnyxsane, KoeTo
npeanara PaitoHeH ¢bR - Kyna, kato B Ta3u Bpn3ka Tpabea 12 wMa HETpeKbCHAT
CTPEMEXK KbM MOCTUraHETO HA HO- BHCOKA eIeKTHBHOCT NPH 0OCAYNKBAHETO Ha
FPpXAAHUTE, KOETO C/efBa fa Ce OCBUIECTBABA MaKCHMAHO OBP30 M
Ka4ecTBEHO. PHKOBOACHA OT MPHELMNG 33 NIPUEMCTBEHOCT HA YTBHPLCHHTE
JOOpH TpakTHKH CYMTaM, Ye CelBa fa GbAe NPOALDKEHO HENpeKBCHATO
paGoTHO BpeMe Ha ChAeGHaTA AIMUHICTPAINS B ChIA, KOETO BORH JI0 yaobcTBo
Ha TPDKAAHWUTE, HUIBLPIIBAHETO HA CMPaBKM No TenedOHA, KAKTO W ypes
CIEKTPOHHA Nolna, JaBaHe Ha AOBIHUTEIHK PasACHEHHS Ha rpaaHHTe TpH
HeoOXOAMMOCT OT TOBA,

Tpsabsa ga npoRWIKH Aace M3BBPIIBA HenpexkncHato chbmopaeaHe 3a
CNA3SBAHE HA CTHIHHTE MPABHIA OT BCHYKH pabortewuy B PaifoHen cna — Kyna,
KaTO JIWYHHAT MR IIpAMEP 34 TOBA € OT U3KMIOMHTENTHA BAKHOCT.

Lle Hanpapa HyxHaTa OpraHW3almsa, 3a ga BHeaps B pabotata Ha PC —
Kyna Mopynsr ,Mobnien npusoskap®, X0eTo Ile & AONBAHUTENEH TapaHT 3a
KayecTBeHaTa JEHHOCT HA ChAa.

Hckpeno BspeaMm, due KOHCTPYKTHBHO ofumyBane, paGora B exun wu
KONCTHANHHTE OTHOLIEHUA, OCHOBaHH Ha yBaXKEHWe H B3aMMHO JOBEPHE, KaKTo
¥ o0parHaTa BpB3KAa CAa B OCHOBATa HA KayecTBeHaTa pabora Ha BCAKa enHa
HHCTHTYUHA H Lie CPEA OCHOBHUTE MU NIPHOPHTETH B paboTaTa My, ako MK Gble
CnacyBaHO ROBEPHE A2 MOEMa Ta3H JUTHXKHOCT.

B xavecTBOTO CM Ha npexceparen e HHRIMPAM W PETYIAPHH paloTHM
CPeLK C KONETHTe OT APYTUTEe CLAWIMILA 6 ChAeGHUA HW palion, Ha KOMTO ma
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6bnaT oOchbkAaHM TpoTHBOpeuwBE CcbAeOHA TPAKTHKA, 3AKOHONATENHH
NpOMEHK, 33 [ia He ce BONYCKA HAIMYWETO Ha {IPOTHBOPCYMBH PCUICHHA MO
CXOXHH Ka3yCH.

BaxHo € NMPOBEXAAHETC ¥ Ha CpPemil © NPEICTaBUTENH Ha Paitonna
MpoKypatrypa BuauH, npeacrasuTeN Ha AJBOKAICKATa Konerus B TP. Bunun,
Rauankuka Ha PY sa MBP rp. Kyna, aupextopa Ha lupexund ,, Coumanto
nognomarane” Tp. Kyna, 3a nga ce OOCHXEAT BL3HMKHANH pasiniHu
npoueaypHH NpoSneMy H HaMuparie Ha aICKBATHO PEIICHHE Ha TiX.

Jlpyra Baxia MOA LieN € NopHIuaBaHe HHGOPMHPAHOCTTA Ha o6LIecTBOTO
3a IeHHOCTTA Ha ChJA W YYACTMETO B PasM4HH 00pasoBaTENHH MporpaMH
HHIMATHBH. .

B Ta3n BpL3Ka lle HANPABS BCUMKO HEOGXOZMMO N2 MPOABIXH U Ja Ce
pasrbpHE aKTMBHOTO YHacTHETO Ha Paiionen cba — Kyna B oOpasopaTesiHaTa
nporpama ,,Cbaebna BnacT — WHPOPMHPaH u3fop M CpaXAAHCKO AOBEpPHE.
OTBOpEHH CHAWIMINA ¥ MPOKYparTypH', Kato ce TPOBEXAAT NekuMM U B
y4H/IMINATA W3BBH TEPHTOpHATA Ha rpadl Kyna, npu npoABEH HHTEPEC OT CTpaHa
Ha aupextopute Ha Tedu ywunawa. e npomABmMKUM CBC CHMYyNaTHBHMTC
TIPOILIECH C YYEHUIHTE, KOUTO Ce MOCPEWIAT C FOIAM WHTEPEC OT TAX 1 TEXHHTE
YUHTENW, KOUTO CTIOMICNAT OT CBOA CTpaba. 4e 3a TAX CHIIO € MHOTO TIOfNE3HH.
JleficTBUTEAHO Hacenewuero B pPalioHa APaMATAYHO - HAMANABY, ocobeHo
NOAPAcTBALIATE, KOSTO € UIKIOUNTENHO NPHTECHATENHA TEBACHLN, HO TOBA
TpUEMaM KAaTO NONMbAKHUTCIIHE MOTHBAUKH LA Hrae aHraKupada obmmocrra,
KATO ce W3rpaly 10 — CHIIHA H YCTOWMHBA NpasHa KynTypa B 06UIeCTBOTO, KOATO
Ja Moaniomara CTAaGWIHOCTTA M PasBMTHETO HAa AEMOKpalMATa M NpaBoBata
ABpKAaBa.

C KoNery oT AJMHHUCTPATUBEH ChIl ~— BHAKH, Okpbies cul — BHauH 4
PaitoneH Cbi — BelorpanguK, KOATO MPETLPHAXa HACATAa MM, ChLIRAIOXME H
ofpasopatenien ¢unm ,, TeouTe Hall — BamHW Tpasa W OTNOBOPHOCTH KATO
meTe”, KolTo ¢uHaHCHpaXmMe ¢ 4acT OT OTMYCHATATE HH cpeAcTBa Mo
ofpazoBaTeNHaTa nporpama, 8 KoOHTO duamM Blexa ydacTHe camMo Miald Xopa,
KOUTO 1O eANH MIKTIOUATETHO HHTEPECEH H NOCTHIICH HAUMH 32 JIClaTa yenaxa
1a OTTPaBAT HawuTe nocianid. Hanasam ce n b fnaele 1a UMaMe BB3MOXKHOCT
Aa (pOMBMKMM C TaKWBa HHUUWATHBH, 3aMOTO aHrOKUPaHOCTTa Ha Maaua
YOBEK C HEIO MPAKMBHO W MO3MTHBHO € [apaHT 33 HIrpOKIAHETO HA EfiHO
3apaBo OOUIECTBO, 4 ChAeOHATa cHCTeMa € NpH3BaHa fa ¢ CTONKEp ¥ OCHOBEH
JABWraTen B Te3n TIPOLECH.

B KOHTEKCTa Ha TOCOUEHOTO, uie MpoaBKa H HHHUWATUBATA ~OeH Ha
OTBOpEHNUTE BpaTH, B XOI3 KA KOATO YHUCHHLM 1 TpaX(iaHy UMAar BB3MOXCHOCT
14 ce 3ano3HanT oTéan30 ¢ paboTata Ha Cha H npuaoGHAT peanHa NpeACTasa 32
HeliHuTe OCOBEHOCTH ¥ crieldyKa, KOETO HAMMPaM 33 €MH OT HAYUHUTE 33
[oBWIaBaHE HA JOBEPHETO HA TPAKAAHWTE B ChASGHATA CHCTEMA.

Beyuko TOBA NOMara Ha rpaxaaHuTe fa pasdepat GyHKUMOHHPAHETO HA
ceNe6HaTa CHCTeMa, TIpoUecHTe 33 B3EMAHE Ha pelleHuA W TAXHATA ponid B
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npasoBata cucreMa. Ilo To3H HauuH, KaTO ce AEMOHCTPHPA OTKPHTOCT M
aHrDKUPAHOCT KbM OGINECTBOTO, Ce IONPHHACS 3a YKpPENBake Ha AOBEPYETO Ha
06ILECTBOTO B chieOHATA CHCTEMA, KOETO € U3KIHOYHTENHO BAXHO.

Karto wien Ha OGIKHCKUA CHBET Ha HAPKOTUYHMTE BELIECTBA rp. Buaun
¥MaM KOHTAKT ¢ MHOTO CIIEHANUCTH OT PasiH4Hy 001acTH, AHTKHPAHH € TO3M
npobneM % 1o TO3W HAUMH YYacTBaM aKTUBHO B MPOBEXAAHETO HA PaIMYHU
WHHULHATHBH 33 OCBUICCTBABAHE HA NPEBEHUHA Ha To3M Taka Habonanm B
06IuecTsoTo npobiteM, 0coBeHO cpen noapacTBamuUTe.

MHOMO € BaXHO aKTHBHO aa ce paboTH B MOMALPKAHETO HA MOINTHBEH
o6pa3 B 0611eCTBOTO, HMEHHO Ype3 Pa3NHYHH TIPOSBH, KATO IOCOYEHHTE OT MeEH,
KaKTO M pa3bupa ce ¢ Geaynpeynara i1 paboTa H MOBEAEHNE KaTo MarMCTpaTH.

[lo otHomeHne Ha npornBomelcTBUETO Ha KOpyNuHUATa, W MpoABIIKa 14
CIICABaM U NpiTaraM yCTAHOBEHUTE MEPKH: MPO3padHOCT M ACHH NpaBUia npu
Ha3HauaBaHe Ha CHAEOHM CRYKWTENH; pasnpeleneHde Ha Aenara Ha CiydaeH
nprHuun  4pes EWCC, cumiacHo yTBBpAeHHTe npapuna; cnassade Ha
MPHHIMNHTE HA TNPO3PAYHOCT NPH B3EMaHETO HA DPEUICHHATa, CBLP3aHH C
pasxoasaHeTo Ha ¢unaHcoBuA pecypc. Llle Kampasx meoSxoaumoro na
TIPOABIEKK CNA3BAHETO HA CTPUKTHZ QUHAHCORA AUCHMINNMHA ¢ MAKCHMATHO
ONTHMH3IHPAHE HA BCUIKH Pa3sXONM, KATO B Ta3W BPH3KA YCTAHOBEHHTE MpasmiIa
338 (QHHAHCOBO YNpaBNEHWE W KOHTPON CJIEABA Ha OBAAT 3ana3eHHl, Karo
cnmenp:é;menno, C OmIex IMHAMUKATA N MPOMEHWUTE, KOHTO HACTHABAT B
JaKOHORATENICTBOTO, CHLUMTE CeABa 1a GBAAT CBOEBPEMEHHO aKTYAIHIUPAHY N
JOpa3sBHTH.

HamounTenHo saxHo e ¥ B3auMoaciHcTBHETO ¢ MeamuTe, B Paifouen CBI
Kyna nama cryxuTen ,, Bpraxu ¢ oLIECTBEHOCTTA, HO H3KMIOYUTENHO nobpe
CH B3aHMONEHCTBAME CBC CIYKHUTEAR HA ,, AXMWHHCTPATHBEH CBA™ — Buaus,
KOHTO ¢ aHraxupan Meanitio Aa Geaar oTpaseHn BCHUKY TIPOSBH Ha CHOA, KAKTO
 MpaBUiIHO Aa ObAe 0TpaisBate M HEroBaTa LANOCTHA neftnoct. B Pajionen CbA
— Kyna mHoro psiko uma nena ¢ sucok ofmectsen uHTepec llle nonoxa sewtikn
YCUHA W 3aHanpexn aefinoctra Ha PC — Kyna na 6niie MakcHManHo npo3payHa U
nyGNUYHO NOCTRNHA, K4ATO 3a LenTa e npoAwnka AobpHuTe OTHOMEHHE Ha
CPTPYNHUYECTBO C®C cayxuTens ,Bpusku ¢  ofwectBenocrTa Ha
AJIMUHHCTPaTHBEH CbA - BHanH.

B nocreanuTe rommmM, ¢ Bce no — oce3zaemoTo HaBNu3aHe Ha
AWTHTANHLEUMATA B paboTata Ha CROMITAINATA, CHACH NBHTaTeN, HA KOETo e
MAHACMHATA, BRIMOKHOCTT2 33 ANMCTAHIMOHHA paboTta Monyuw cuied TIaCchK,
KOCTO a3 HaMupaM 32 H3KMOYHTENHO MNO3UTHBEH MOMEHT M [OKa3a CBOSTa
ron3a. Paborara Ha cwiauaTta e ¢ HEHOPMHpPaHO paboTHO Bpeme, a Hefinara
cnenvduka rpeanonara crobona npw opraHiivpaHe Ha paGoOTHOTO BpeMe Ha
BCCKH €IWH CBAMA, €TO 3all0 a3 me CTHMYAIUpaM TO3M Npouec, Hail — Reye ¢
JTRMHAR CH NprMep. B Tasn nHacokxa HamniHo npumercTaam [IpEeAOCTaBEHATA HH
BE3MOxHOCT oT BCC 3a oTaaneden aocrsn no ENUCC, or koaTo BRIMOXKHOCT a3
Ce BB3MO/I3BaM H e TPOABIXKA H 3aHanpex.
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YBaxxaeMH wieHoBe Ha Bucions chiaebeH coier,

Hanssam Ce Ja CbM ycnajia Aa NPeAcTaBsi Npejl Bac MOMTE BHXAaHUA H
MPHOPHTETH, KaTo pa3bHpa ce e NpeTeHAUpaM 33 MBIHA HIUEPNATENHOCT Ha
H3N0KEHHETO.

B 3aimoueHMe KCKaM 3 HOTBLpAA OTHOBO Npea Bac, ue OCB3HaBAM
HANBLAHO OTTOBOPHOCTTA M IPCAM3BUKATENCTBETA, CBBP3aHA € JUTEXKHOCTTA
., AJIMUHHCTPaTHBEH PLKOBOAKTEN — Npelceaaren Ha Pajfionen cba — Kyna“ n na
BH yBEpa, Ue 1I€ BiIOKa LANATa CH €HEpruf, 3HaHMA U ONUT, RATPYTIAHH A0
MOMEHTA, 32 Ja MOra [ia 3ana3fd X chXpaHs [NOCTHIHATOTO H Aa r'o ONTUMHUIKPaM
 HaArpais no — Hal 1o0pua HauuH.

Diyana lvanova
Damyanova-

26.02.2024r. C yBaJkeHue:Tsankcva
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