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VBAXXAEMM JIAMU U T'OCIIOJIA YIEHOBE HA ChIAMMCKATA
KOJIETMA HA BUCILUMA ChIEBEH CBBET,

Ha ocH. un. 1946, an.l, 1.2 or 3CB Bn npencrassM KOHUENHUHUA 32
CTpaTerHyuecko ympasneHue Ha OxpwxeH cpd — [lnosauB, H3IroTBEéHa B
Ka4yeCTBOTO MH Ha KaHAHJAT 38 3aeMaHe Ha [ILXHOCTIAa ,,AIMHHHUCTpaTHBEH
pbkoBoauTen — [Ipeacenaren Ha Okpexen bl — [Lnosaus®.

L. JTuuna momueayusn 3a 3aemMane na onvicHocmma.

3apbpiuMx OpHAHYECKOTO cu obpazopanune npe3 2002r., ciaes KoeTo npes
2003r. yyacTBax B HAI[MOHANEH KOHKYPC 33 MJIAAIUH CHAMH, KOHTO IpeMHHaX
ycnewHo. Ha 22.01.2004r, 6sx HasHaueH Ha IbAKHOCTTA ,,MIA/ALIH CHAUA" H 10
HACTOALIHA MOMEHT CBM 3aeMaJl CICOHUTE AJBXKHOCTH:

ot 22.01.2004r. no 01.07.2004r. — , Mnanmu cbaus” B OKpBKEH Cbl —
Pyce;

ot 05.07.2004r. no 31.05.2005r. — ,Muamuu cpausa” B OKpBKEH CbI —
Inosaus;

ot 01.06.2005r. no 14.07.2009r. — ,,cpaua” B Paiionen cua — [LioBaus;

or 15.07.2009r. a0 14.07.2013r. — ,,AIMHHUCTPATHBEH PBKOBOAHUTEN —
npeaceaaren Ha PaifoneH ¢ba — ACeHOBrpan,

ot 15.07.2013r. mo 15.07.2018r. - ,,ADMHHHUCTPATHBEH PBHKOBOIAHMTEN —
npeacenaten” Ha PaiioHen cba — [LioBaus;

ot 16.07.2018r. mo 13.12.2018r. — ,,csaus* B Pationen cpa — [L10BIOKB;

ot 14.12.2018r. go 14.12.2023r. — ,,AAMHUHHCTPAaTABEH PBHKOBOIHTEN —
npeacenaren” Ha PationeH con — [lnosaus;

oT 15.12.2023r. g0 HacTOAIMAT MOMEHT — ,Cchausa” B PaltoHed cba —
InoBauB.

Llanata MM I0pHAMYECKa NPAKTHKA € IPEMHHANA B OPTaHUTE HA CbAeOHa
BiacT — B OKpBKEH ChJl KATO ,,MAAAWHM ¢bAuA“ U B PafioHeH cbA kaTo , chaua”.
Taka, 3a nepuos oT noBeye OoT 21 NOAMHH KATO CBAMA, HATPYNax COJHAEH
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NpaKTHYECKH ONHT, KOWTO mpuiaraM B €XCAHEBHaTa CH IpPaKkTHKa B
pa3sriexlane H peluasaHe Ha jena. MHOro AOOPHAT NPaKTHYECKH ONMMT KaTo
CBAMA € KOHCTATHPaH M B IIPOBEJCHUTE MH aTeCTallMH B IOJMHHUTE NO TO3M
MOMEHT, KaT0 [OCTAaBEeHHTE OLEHKM BUHArd ca 6unnm ,,MHOro aoGpa“ ¢ modtu

MaKcHMaieH 6poii TOYKH.

ToguauTe, B KOMTO 33eMax JUIBXHOCTTA  ,,aIMHHHCTPATHBEH
PBKOBOAMTEN — Tpence]aTeNn™, MH IOMOTHaXa Na M3rpaid MHOTO n0GEp
YIpPaBIEHCKH OMUT H [1a Ce YTBHPAA KaTo OTIHYEH aAMHHUCTPaTop. Ch3fian CbM
OTJIMYHH YIPABNCHCKH MPAKTHKH, CBBP3aHU C YMpaBlieHWe Ha (GHHAHCOBHA H
YOBEIKHA Pecypc, yNpasieHue Ha MaTepHaiaHaTa 6asa, OTIHYHA OPraHM3aLHsA
10 ABWKEHHE H aIMMHHCTpHpaHe Ha eNia M He Ha II0CeNHO MACTO YCNOBHA 33
6bp30 M eeKTHBHO npaBopasfabaHe. [Topaau ToBa, e B ChAeOHATa BAACT HAMA
YTBBpACHH 0GY4eHNs 33 PEKOBOAUTENN H BCEKH €IH PHKOBOAKTEN ce 0By4asa
B CBOSTA NpaKTHKa, UPOABDKHTENHHAT MM CTaX KaTo aAMHHHCTPATHBEH
PBKOBONMTEN, Hapel ¢ JMYHATA MH MOTHBAlUs 3a B3EMaHE HA MpPABHIIHU H
afileKBaTHH peIlCHHWA, M3rpagM B MEH OTIMYEeH PBKOBOAMTEN, KOETO Ce
KOHCTATHpPa KaKTO OT KOJETH M CIIY)XHTEJH, Taka H OT pa3sfiH4HH ChCTaBH Ha
BCC, UBCC 1 MuHHCTepCTBO Ha MpaBOCHANETO.

B KauecTBOTO CH Ha aAMHHHCTPATHBEH PELKOBORHTEN CbM pa3paboTui
MHOXECTBO YMpPAaBIEHCKM MPaKTHKH, CBBP3aHH C NMPABUIHOTO pasxXolBaHE Ha
OIOZKETHHTE CPEJICTBAa M aAeKBATHOTO UM ynpapineHue. Besxa eqHa roauHa ot
MOETO YTpaB/icHHE € GH/a CBhP3aHa C BBBEXAAHETO HA PHHAHCOBY MEXaHWU3MH
3a ClEIcHE Ha Pa3XxOuTe B OpraHMTE Ha ChjAeOHa BIACT, NOBEPEHH MH 33
yIpaBJieHHe, KaTo Ch3JaICHHTe HKOHOMMH ca OMIN BJaraHW CBOEBPEMEHHO B
nogoGpaBaHe Ha GUTOBHTE M paGOTHH YCNOBHA Ha OBEPEHHA MH CBA.

Tlpes Bpemero Ha ympaBieHHe Ha PajioHeH cbg — AceHOBrpaj ce
M3BBLPINM PEMOHT Ha MOJI3BAHATA OT CHJA CTpana, H3Tpajuxa ce HOBH ChJAeOHA
3anM, noameHeHa Oe fgorpaMarta W IJUIOCTHO C€ OCBeXHXa KOPHIOpH H
nomerenud. [TofoKux ycuiud M ClIell HanpaBeHW HCKaHuA Ge mpenocTaBeH
4acT OT eTaX B AMUHHCTPATHBHA CTpajia, HaXxoAdllia ce Ha M., Axan. Hukonai
XaittoB* Ne8, xpaeTo 6AXa HACTAHEHH CHAMNTE, a npe3 2012r. cnen HanpaseHo
MCKaHe no MMHHCTEpPCTBO Ha NpaBochAueTo Ha cpia be mpemocTasena 2/3 or
aAMMHMCTPaTHBHATA Crpajga, Haxomaua ce Ha Mn.“Akan. Huxona# Xairos”
Ne8, kaTo B OCTAHANNTE YacTH ce noMelasaT Paitonna npoxypatypa u PalioHno
ynpaBJieHHe monuuus, Maiko ciea ToBa YIPAaBJIeHCKHAT MH MaHAAT NMPHKITIOYH
W OO0 HACTOSIIMA MOMENT /mosBede oT 13 roauHnw/ He ca NPHKTIOYHIH
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PeMOHTHHTe AeiiHocTH U PaiioHeH cbll — ACCHOBIpan He € HACTaHeH M3LAJIO B
npegocTaBeHaTa crpaia.

3a ppemero ot 2013r. oo 2023r. 6ax aBa MaHnaTa ,aaMHHHCTPATHBEH
pBbKOBOAMTEN — NpeAcenaren’ Ha Paiionen cva — [1noBaMs, npes xoeTo Bpeme B
Cha Ceé peMOHTHpaxa MOYTH BCHYKHM MOMEILICHHA, Ch3Aaje Ce HOBa MpPEXKOoBa
HHOpPacTpyKTypa, uirpageHa Oe . BupTyanHa cpeaa”“ Ha norpeburennre Ha
MpexoBaTa UHOpPacTpyKTypa, 6sxa ch3ganeHH MOLEPHH ChPBbDHH TOMEILEHHS
M BCEKH eOHH MOTpeOHTeN OT ChAa MMAlle Bh3MOXHOCT a paboTH Ha TEXHHMKA,
KOSATO A [O3BOJIABA HOPMAJIHO /@ OChllEecTBABa cBosfTa AeiiHocT. [Ipes 2020r. B
chaunuinata 6e prBefieHa ExunHaTa nHpopMaLMOHHA CHCTEMa Ha CHAMNHMINATA
/EVICC/, Ho He Ge u3BBpIIEHO NpeaBapuTenHo oOyueHue Ha moTpeburtenure Ha
cucTeMara. ToBa HaloX# 2a ¢h3aaM B PalioHen cpj — [lnopauB opranusalius 3a
obyueHne Ha ChAMHTE U ChACOHHTE CIY)KHUTENH, KaTO B KPAaThK CPOK H B X044
Ha NpaBOpasAaBaTe/IHKs NMPOLEC BCHYKM NpeMMHaxXa HeoOXxomumoro obydenue
u Osxa nozaroreenu 3a paGora ¢ EMICC. Hapea ¢ ToBa Ge ch3jajeHa OTIHYHA
opraHuzauus 3a obpaGoTka Ha AoKymMeHTOOOOpOTa, CB3JAaBAHETO Ha
eNEeKTPOHHH Aena, noaodpu ce opraHu3alMaTa Ha YReJOMIICHHE H BphYBaHe Ha
chaeOHUTE KHMXa, Oe Ch3fafeH H BBBEOEH B eKCILIOaTalMA codTyep, KOATO
MO3BOJIABA HA CTPAHHTE AOCTBHN GO LAJNOTO ENSKTPCHHO Aeno /KOeTo H A0
HACTOAILMA MOMEHT € HaNH4HO camo B Paiionen cpa — Ilntosaus/. C Te3n
MHOBATUBKH MeTONM ycnsax Aa yTebpis PaiioHeH ¢ba — [LnoBaus xaro eauH ot
BOJICHINTE CHAUIHILG, B KOHTO BBIPEKH BUCOKaTa HaTOBapeHOCT, 6e ch3malcHa
OT/IMMHA OpTraHK3ALMA HAa NMpaBOpa3faBaTesIHHA NpOLEC B HOBUTE YCJIOBHS HA
eeKTPOHHO NPaBOChINE, KOETO C€ OCHILECTBABAILE B KPATKKH CPOKOBE.

IMpe3 2019r. Oxpexen cba — Ilnopaue u Paitonen cea — ILiosaus
cbBMecTHO ot0enszaxa 140 romMHH OT CBH3AABAHETO HA CHAMIHILATA B
rp.IlnoBaMe, KaTo mporpaMaTra Ha TBHPKECTBEHOTO oTbenssBaHe Ha
rOAMIUHMHATA BKIIOYBAlle Ch3flaBaHe Ha GeneXXHHK, B KolTo 6¢ momecTcHa
uHdopMaLua 3a ceaununiata ot OcBoboxaeHuero npes 1878r. fo 1944r., xaro
Ha BCEXH €HH OT KaicHAapHUTe AHH 0fXa MOCOYeHH BaXKHH CBOMTHA OT
ncropuaTa Ha rp.IlnopauB K P Brarapus. To3u 6enexHrk 6e BHCOKO OLIEHEH OT
BCHYKH MPHCHCTBAIK Ha THPIKECTBATA CHOMH H CHACOHH CIYKUTENH H OTHOBO
NoKa3Ba HHOBATHBHHA MH MOAXOJ Ha YIIpaBieHHe Ha opraHa Ha cbAeOHa BJAcT,
KaKTO M MOTHBALMATA MH 34 H3JIMraHe HA aBTOPUTETa MY.

B MpPaKTHKaTa CH KaTo aAMHHHUCTPAaTHBCH PBKOBOAHUTEN IPOBEAOX pEABLIA
CpCIl C DPBKOBOAUTENN Ha yqeﬁl-lld 3aBencHHUA N NMOAIHCaX CIIOPasyMCHHE C
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Tesprosckara ruMHasua B rp.JlnosayB, no cujiaTa Ha KOETO B PalioHeH cBa —
ILnoBAMB 3aMOYHA CTAXAHTCKA Nporpama 3a YYEHHLMTe, YUEIlH CpPEeAHo
obpasopanne. B mnocneactsue B Toprosckara rumHasus Ge Ch3ganeHa
naparenka ,Chae6Ha agMHMHHCTpauua. YvauTe B Ta3sd Mapanenka Oaxa
NOTeHUHANHUTE GbICIIH CITyXHTENH B OPraHUTE Ha ChAeOHa BNACT, KaTo BCAKA
rogMHa ce mposexaauie Bopca 3a chAeOHM KaApH, B KOATO 0AXa BKIIOHYEHHU
NpoKypaTypaTa, ARBOKaTCKHsA CHBET, HOTApHANHATA Kamapa, kaMapa Ha 4CH,
KOMTO OTKpHBaxa Gpaeure cBOM CIYXKTENH Cpell 3aBBpLIBALMTE CPEAHOTO
cu ofpasosanue Mianexu. Bcska romuna B PalfoHeH CBA — IInosaus
NOCTHIIBaXa 3aBBPILKIA YUeHHIM Ha ToproBckara rHMHA3HA, KOETO NOMOTHA 32
TMpHBIMYAHe Ha MIaNH H MOTUBHPAHU Kajpd, NpPHTEKABAIIH HEOOXOAHUMHTE
yMeHHs 3a paGora B opraHuTe Ha chaebHa piact. ToBa € CHIIO HHOBATHBEH
METOJ 3a IPUBIHYAHE HA MM CIYXHTENIH, KONTO NPEAB3PUTEIHO Ca MPORSTIH
CBOS NpPAKTHYECKH CTAX B ChAa H ¢a NMPUAOONIN OCHOBHH YMEHMUA 32 pabora B

opraHa Ha cbje6Ha BIacT.

[IpuMepuTe, MOCOYEHH A0 TYK MOKA3BaT, 4€ KaTo AAMHUHHCTPATHBEH
PBKOBOIHTEN CBM H3rPAi/ OTIHYHH YMEHHA Aa B3UMAM OBp3H, aJeKBATHH H
MHOBARTHBHM YApAaBeHCKHM pelueHud. HatpynmanMaT aAMHHHCTPATHBCH
KanaluTeT ¥ [OCTHTHATHTE pe3yATaTH Cca OCHOBHMTe MOTHBH Ja C€
KaHAMAATApAM 3a JJBKHOCTTA ,AIMMHACTPAaTHBEH  PBKOBOAMTEN —
npencenaren® Ha OxpbieH cbi — ILIoBAMB. A 3aemaliki [OCTEAHAaTa LIe
MoNoXKa YCWiIMd 3a TpeodciABaHe Ha OHTOBHTE NpOGNEMH, TpeA KOHTO (A
IOCTABeHH ChAMIMINATA, Momemasamy ce B CraeGua nanata — [lnosaus, THH
KaTo Tpeacepareant Ha OxkpbikeH cbA — [L1OBAMB € H ynpaBHTEN Ha crpajaTa.
K'bM HACTOSIMSA MOMEHT MMa CEPHO3EH HEAOCTHT Ha pabOTHH MECTa 3a ChIHH H
CTY)XHTENH, UMa HEAOCTHI Ha C¢BAEOHM 3a/H, KaTo Mpe3 MOCAeAHHTE TmeT
rofMHM He Ge npennpuera HHTO €AHAa CTHIIKA B NPEORONABAHETO Ha TO3M
npo6nem. Ille HMaM BB3MOXHOCT Aa ChASHCTBAM Ha palfoHHHTEe CBAWNHINA 38
pelaBaHeTo Ha OWTOBHTe HM nNpob/eMH, KakTo W 3a NpeojonsBaHe Ha
HepaBHOM¢pHaTa HatoBapeHocT. Ille HanoXka HOBH MPAKTHKH NpH YIPABNCHHE
Ha YOBEWIKMA Pecype, KaTo NpHBJeKa MIIaAV M MOTHBHPaHHW CBHACOHH KaipH,
KaKTO H IU¢ BbBEAa HOBH (DHHAHCOBHM NMPAKTHKW, 33 MOCTHTaHe Ha Mo-gobpH

pe3yNTaTH MpH pa3xXoABaHe HA CPEAICTBATA 33 H3NPHKKA.




Il. Ananuz u oyenxa na cscmonnuemo ia Oxpvacer cvod — llnoseous.

TeputopuaTa, Kosato obcnyxsa OxpbiceH cbi — [Lnosaus ¢ nourn 6000
KB.KM., ¢ 212 HaceneHHW MecTa, KOMTO IO NpPaBAT TPETHAT MO TONEMHHE M
YHCIIEHOCT OKpPBXKeR Cba B cTparata. [To qaunu Ha HCH B Hayanoto Ha 2024r.
HaceneHuero, Koeto ce o6cayxkna or OkpbxeH cbh — [1nosaus e 633 586 aymnu
1iH no4tH 10% ot HaceneHHeTo Ha CTpaHaTa.

Teputopusta Ha OxpexeH cbd — IltoBaus e ¢ MHoro nobpu
HKOHOMMYECKH MOKasaTesH, Thit kaTo [InosauBcka obnacT e ¢ MHOTO BHCOKU
NoKa3aTeN¥ Ha HALMOHANHO HMBO: PErHOHBT ocurypssa 7,9% ot OpyTHHA
BBTpeLleH MPOAYKT Ha CTpaHaTa; Tyk ce Hamupar 1/7 ot obpaborsaemara 3ems,
12% oT MaTepuanHUTe ABArOTpaiHH akTHBU H 14% OT TPYAOBHTE pecypcH Ha
cTpaHata HH. MHAycTpHanHOTO NpousBoACTBO Zzasa 62% OT roOAHLUHHTE
npuxoAM, a okoio 46% or uanata TeputopHa Ha IlnoBambBcka ofmact e
obpaboTBaema 3ema. MecTononoxennero Ha Tasn obnact — LieHTpanHa 10xHa
Brarapus #u poOpHTe KOMYHMKAUMH f NpaBAT aTpakTHBHA H 3a YYXIH
MHBECTHUTOPH, KaTo obnacTra e B MOAEM, Pa3KpHBaT C€ HOBH NPEANPHATHA H
HKoHOMMKaTa Oenexy pher. [locneaHoro € BoAEll NMPU3HAK, KOHTO MPUBAHYA
HacesieHHe OT ChCeflHMTe oOnacTH, a TOBa BOAH [0 YBEIHYaBaHe Ha
HaceNneHHEeTo B 00jacTTa, Karo rojfgMa 4acT OT MpPHXOAAILIMTE XHMTEIH Ha
chCeiHUTe 00acTH HAceNABAT afMHHUCTpaTHBHUA LEeHThp — rp.Jlnosaus. Ilo
nanin Ha HCHU 3a nawanoro Ha 2024r. B rpllnoBaus oduuuanHo ca
perucTpHpaHy ¥ xuBesT 325 485aymm /okono 5% OT HaceneHHETO Ha
cTpaHaTa/, HO Ta3H UMdpa He € peajHa, Thil KATO HMAa MHOrO JIHLA, KOHTO
*HuBeAT u pabotar B rp.Jlnosaus wiu o6nacTTa, HO €a AIPECHO PETHCTPHPAHH B
Japyr# ofnacTH.

B xpas Ha 2024r. marHara udcaeHocT Ha OkpwkeH cnj — [lnoaus
BKIIOYBRA 62 ChAMIMCKH WIaTa /B TOBa YMCIO 7 38 Maamuy csanu/ u 119 mara 3a
cbaebHu caykuTeny. Tasu WwaTHa YUMCAEHOCT € ThpIiAla 3HaUNTeIHH KOPEKLHH
eOMHCTBeHO rpe3 2021r., XOraTo LIATHATA YMCJICHOCT 3a CAYXHUTenH e Ouna
ypenHyeHa ¢ 18 mara, karo mociaegpallMTe KOopekuuu ca ¢ no 1 mar 3a
JUTBXHOCTTA ,,ChAHA* H 332 MIBXKHOCTTA ,,chAcOeH cnyxuren”.

Tean uudppu ca o6oblieHn B Tabnuuara no-xoay:



BN EOHEn 20201, 2024,
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KsM kpas Ha 2024r. uma Hezaetn obmo 11 miara, OT KOHTO 7 wata 3a
JUTBXCHOCTTA ,,CHANA", 2 umarTa 3a JIBXKHOCTTA ,MIaALIH cpaHa” ¥ 2 utarTa 3a
ITBKHOCTTA ,chaeben cnyxuten”. C ornea peuicHHe Ha Komucus Chuebua
aJMAHUCTPALHA, ¢ KOETO Ce MpenophuBa OCBOGONIABAHETO HA CIYKHTENd,
JOCTHIHAIW MM TION3BALIMA NpaBO HA MEHCHA, TO MPEACTOH ocBobOXaBaHe M
Ha gomwiumureneH Gpoit ciyxutenu. IMpes 2024r., xakTo M npe3 I'bpBarTa
nonoBuHa Ha 2025r. ot OxpbixkeH cbll — [11oBAUB B AnieNaTHBEH CBI — [Inosrus
ca KOManaWpoBaHu obmo yerHpuMa OKPBXHH CbAHWM, B ACCT efuH cpaus ¥
8b8 BKC enuH chaus, KoeTo Haped ¢bc CBOOOMHMTE WIATOBE 3a MAruCTPaTH
cw3naBa Kaapopu npob6neM Ha OkpbkeH ¢bA — ILnoBAMB. 3a pemaBaHETO Ha
floC/eHUs ca TpeAnpueTH AeficTBEA N0 KoMaHmMpoBaHe B OXpbXeH CbA —
I110BAMB Ha WeCTUMa paltoHHU Chauk or PaiioneH cba — [L10BAMB, CBANS OT
PalioHeH cba — AceHOBrpan 1 chaus ot Paifonen ¢ — [lasapmkuk. CroTBeTHO
B Paitosen ¢ba — IInOBAMB € XOMaHAUPOBaH €IHH OT MJIAAIINTE CHHH.

B Oxpwxen cbit — [lnoaus paboTaAT Mo wWaT o6wo 119 cnykuTeny,

pasnpeneneHd KaKkTo CICaBa.

- pYK0GOOHU ORvICHOCMY: 5 IIaTa — chaeOeH aIMHHHCTPATOD,
aIMHHUCTPATHBEH CeKpeTap, TOH M CIYXXHTel NO CHIYPHOCTTA Ha
wndopMaumaTa, HaYATHMK oTAen  ,,PHHAHCOBA JeiHocT H
cHaGpaBaHe®, TO#M H TaBeH CYETOBOAUTEJ, PBKOBOAHTET CEKTOP
,YTpasieH¥e H CTONaHKWCBAHE Ha CBHAEOHOTO HMYILIECTBO! H
navanuuk otaen ,HupopmauuoBHO OOCHyXBaHe, CTATHCTHKA H
MHGOPMAIMOHHH TEXHONOTHH";

- cneyuanusupana aomuxucmpayus: 96 wara — chacOeH MOMOILHMK ~
10 wiara; 3asexnaiy ciryx6a — 4 marta; chaeGen cexperap — 36 wata;
cbaeben menosonuten — 33 waTa; cbaeOeH apXuBap — 2 11aTa;
npr3oBKap — 10 mara ¥ cpaebeH CTaTHCTHK — 1 WaT;;

- o0bwa aomunucmpayun: 9 mara — CHCTEMEH aJMHHHCTPATOp — 4 mara;
BPB3KH C 00MecTBEHOCTTa — 1 AT, YOBELIKH pecypeH, Toit M chuebeH
cexpeTap — | WIaT; CIETOBOANTEN — 2 1IaTa; CHeLHanucT MaTepHalHoO-
TexHUYecko cHabasBaHe — | mwaT;




- mexHudecku onvorchocmu: 9 Wata — pabOTHUK — NMONAPHKKA CrpPafH,
mo¢sop, KypHep — 2 aTa, YucTay — 5 1Wara.

Hanuue e nobpa kampoBa oGe3neueHOCT MO OTHOLUEHHE HA LUATHMTE
Gpoiiku 3a cnyxurend. CBOTHOLICHHETO MeXAY MarMCTPaTH M CHY)XXHTENH B
Oxkpbxen c¢bd — [InoBauB 3a 2024r. e 6uno 1/1,92, xoero € Ha eHO OT
MOCNeIHHTE MeCcTa cpel OKPBKHHUTE CBHAMIHLIIA MO obe3meuaBaHe Ha
CHYXXHTENCKHS ChCTaB. BbIlpekn ToBa cnefpa aa ce orCenexH, Ye € HAIHMLE
Aobpa kajposa obe3neueHOCT MO OTHOLUSHHUE Ha ChACOHUTE CYXHTENH CIPAMO
marucTpatute. Crea nonbaBaHETO Ha HE3aeTHTe IATHH GPOoiiKy 38 JTHKHOCTTA
»ChAMA" HANMYHUAT YOBEWIKM pecypc LIe € HamblHO JOCTATBYECH 34
OCBLECTBABAHE Ha HOpDMAJHATA NpaBopa3faBaTelHa JAeHHOCT, ¢ oOMeA
FOAHIIHHTE JaHHH 3a TMOCTHIIEHHATa Ha Aena. ETo 3auio He e HeoOxomumo
YBEIHYEHHE Ha 1UaTa 38 CAYXKHUTENH, a NMPH HeoOXOAMMOCT MOXeE 13 Ce CB3Aafe
AOMBJIHUTENHA OPraHU3aliKa [0 ChbBMECTABaHEe Ha PasfiNyHH 3aJb/DKEHHN, KaTO
M0 TO3H Ha4MH ILE CE MOCTHTHE ONTHMAIIHO YIUILTHABAHE Ha paboTHOTO BpeMe
1 3aBJKEHHATA Ha Pa3NHYHUTE CIYKUTEINH,

Kaxro Ge nocoyeHo mo-rope, B Oxpbiken c¢bg — Ilnosaus peanto
npaBopa3faBaT 43 OKpLXHH CBAMM, 8 KOMaHOMPOBAHH CHIAMKH OT PaliOHHH
CBAWIHLIA ¥ 4 MIAALIM CHAHH, Thit KATO €IUH MIAAIM ChAHA € KOMaHAUPORAH
B Paitonen cwa — [lnosaus. [ocienuute ca pasnpefieyieHH o6LIO B YETHPH
oraeneHua: HakasatenHo otrnmenenue, ToproBcko otaeneHue, [ paxmaHcKo
oraenenue I-pa nHcraHnua ¥ BB33HBHO rpasIaHCKO OTACNIeHKE.

B Hawanoro Ha 2025r. B HakasaTenso oTheneHue npaBopasiasaT oo
15 cpauu ¥ 3 Mnaauim ceaun, 060cobelH B 6 BH33MBHM CBCTAaBa, KATO BCEKH
€OMH OT CBIHHTE MpaBOpasfaBa CAMOCTOATENHO W B IbPBOHHCTaHLMOHEH
HakazaTelleH cbcTaB. [Ipes paGoTHM AHM €XeNHEBHO Ce OCBIIECTBABA
ACXKYPCTBO OT [Ba HaKa3aTelHH CBCTaBa, KaTo Mpe3 MOYHBHUTE JHH
ACKYPCTBOTO C€ OCBHLIECTBABA OT €AMH chctaB. OTAeNeHHETO ¢e PhKOBOAM OT
3aMeCTHHK-NpeAcenarTeNa Ha cbja Becena EBcraTuesa, Kato B MOCHEJHOTO €
ch3daleHa MHoro ao6pa opranusaums Ha pa6oTa.

3a naara 2024r. B Hakasarenso otaenenne Ha OxkpwxeH ¢b — [lnopaus

ca noctbnunu obuo 297 nNPBOMHCTAHLUHOHHH Hakazatequu gena /HOXIY,
pasrenadd ca obmo 366 HOX gena m ca ceepiienu 303 HOX aena. B
CpaBHeHHe ¢ npeaxonHara 2023r. 8 HakasarenHo otaenenne ca noctbounyd 277
HOXJ, xato e HannLe 3aBUllIaBaHE Ha MOCTHIVIEHHATA Ha Te3u Aena ¢ 20 6pos.
B cpaBHeHuie ¢ mpenxoaHHTe TOAHHM € HAMMLE YBEIHYEHHE B NOCTHILICHUATA
8



Ha Hena 3a 2024T., KOSTO ce OTpasfBa M Ha Gpos pasriieflaHt U 6poit ceBpILIEHH
nena, YHMUTO TIOKA3ATENH CBILO THPIAT YBEIHICHHE. Wugopmauns 3a Gpos Ha
nenara ce BWXaa B Tabauuara mo-a0iy:

JE TOAUH 20210, 202t 2022y
308

BOCTRINLTHN e

@ oo e

pasrcaami o ST 357 331 348 | 366

CREDUIEHI e 273 290 288 280 303
] S : Hrar

3a 2024r. B cpok Ao 3 Meceua ca NPHKIIOYAINA 77% 0T NMOCTBITHIIHTE
HOX pena, KoeTo BOAM JO H3BOJa 3a MHOrO noGpa opraHusalMs Ha
AIMMHMCTPUPAHETO ¥ PasMIexNIaHeTo Ha JeJIaTa U NpaBOpasfaBaHe B KpaTKH
cpokoBe. Te3u NOKA3ATENH Ca CXOIHH W C MPEAXOAHUTE rOfIMHH, KaTo CpeaHo
6pOAT Ha CBLPINUAN B TPHMECEUEH CPOK HOX zena e mexay 75% u 77%.

B otnenenuero 3a 2024r. ca mOCTBHIIHAH obwo 1799 YH nena, B TOBA
yHcno ¥ Aena 3a cnaebeH KOHTpond OT gochaebroTo mpoussozcTso, 103 UH
Jefia o pena Ha Wi 222 | 4. 223 ot HIIK u 405 BUH nena. Taka obuys Gpo#
HA MOCTHIMIHE YacTHU HakasaTelHu Jena B OKpBKeH ChA — [Tnosaus ¢ 2307
yacTHU fena. B cpaBHeHHe ¢ NPEAXONHKA OTHYETEH NEPHOA — 2023r. ce oT4yHTA
[oBHLIaBaHe Ha GpOA HA MOCTHLILICHHSTa Ha BCHYKM YaCTHH HaKa3aTe/IHH aena,
¢ U3K/TIOYEHHe Ha HE3HAYMTEJIeH cllaj B Jaenara 1o 41,222 u un.223 or HITK.

B oraencHuero 3a 2024r. ca MOCTHIWIH ofmo 166 BB33UBHH
HaKazaTenHH Hena oT 06wy xapakrep /BHOX]Y, xaro e Handue CepHOICH CTIan B
HOCTHIUICHUATA C NPEAXORHY rofHHH. Hanuue ¢ HaMaliBaHe CBO 50 nmena B
cpasHenue ¢ 2023r., KoeTo ce ABIKH Ha JIMTCaTa Ha xanGH U NpOTeCTH Cpelry
TbPBOMHCTAHIMOHHUTE AKTOBE HA PAHOHHHMTE CHMIHINA. OT nocnegHOTO MOXKE
A Ce HanmpaBM H3BOZ, Y€ B IThPBOHMHCTAHIHOHHUTE NpOH3BOACTBA C€
NOCTAHOBABAT CIIPABE/UINBY CHAEGHH aKTOBE, C KOMTO CTPAHHTE Ca CBIIIACHH,
Hapen ¢ TOBa 4ecTa NpakTHKa € MPOBEX/AHE HA CHKPATEHO cbaebHo cneacTBre
B MBPBOMHCTAHLIMOHHMTE NPOM3BOACTBA HIH NOCHEIHHTE NPHKIIOYBAT CBC

crnopasyMeHHe.

JlanHy 3a BB3IMBHHTE HAKAIATENHH JENa Ca NOCOUEHH B tabnuuara mo-
aony:




BHOX A/ vorinua ;: ] 121n: | 20235

HOCLL I [ Jre el

Pasyye/aen peie

CBBPICHH J1CHa

Ilpezsun mocouenute no-rope uudpu ¢ orfes AAHHHUTE B TONHIIHUS
nokian Ha Oxkpbxen cvA — IUI0BAMB ce NpaBH HM3BOABT, Y€ HAKA3aTENHUTE
CBAMH B TO3H CBA Ca ONTHMAJIHO HATOBAPEHH B CPABHEHHE C OCTaHAIMTE
OKPBKHHM CBAMIHIIG, KaTO ACHCTBHTENHATA HaToBapeHocT Ha Hakasatenmso
OTACNIEHHE NpH (YHKUMOHMpamM OT Hawanoto Ha 2025r. 15 crapmm
HaKa3aTeNlHM CbOMH M 3 MIAAWH CBAMH /B OTYETHHs Aoknan 3a 2024r. ca
noco4eny obuo 20 chaun/ e mocoyeHa B Ta6NMLATA MO-AONY, CPAaBHEHA M C
NPEAXOAHA FOAHHH:

CHATOBEPCHOCT Ha MUCCl

Ha CLATS aT 20201,

HARKATATCTTHO OT7ICACHIC |

FEOCTLIIHI e 14

ACE 33 PASLAOCHTAHe

COLPLICUI AC T}

B cpasnenne ¢ 2023r. cregpa na OBbRE OTHETEHO MOBHILABAaHE Ha
MOCTBILIEHNATA B YaCT OT HaKa3aTe/lHHMTE Jela H CIag B JPYra YacT, KaKTo
TOBa, 4e¢ npe3 2024r. Gpost Ha chAuuTe € GMWI NO-MANTLK B CpaBHEHHe C
npeaxonHus nepuox. Toea ce oTpasssa Ha JMuHaTa AelcTBHTeNHA
HATOBApPEHOCT HA BCEKH eJIHH HAKa3aTeNleH ChAMA.

B Trproscko orznenenue npasopasnasat obuio 9 chaun, obocobenu B 9
TBPrOBCKH CheTaBa. OTAENEHHETO Ce PBKOBOAM OT 3a8MECTHHK-MpeAceaTels
Ha cbla Murnena Ilnomakosa, B KOETO CBHIIO e CH3faEHa MHOTO no6pa
Opranu3alud Ha paGoTa. B oTaeneHHETO MOCTBIBAT H CE PasTaex/AaT ThPrOBCKH
¥ GUpMeHH fenia, kaTo 3a 2024r. ca mocTenuAK o6wWwo 799 Aena, pasriieaasu ca

10



6una 1272 nmena u ca cespuenu 819 nena. Ilokasatenure ¢a CXOAHM C
NpenXOoHH OTYETHH NEPHONH, KaTo A2HHK 3a TOBA Ca MOCOYCHH B tabnuuara

no-A0Ny:

ThPIOBCKH L1

20201

/TOIITHA

NOCTHRITHHH A1

pPAMICTAMA TCTA

CBLPILeN Ac

Ot TabnIunaTa ce BIKAa, ue Mokasarenute npes 2024r. u 2023r. ca
CXOZHH W Ce 3a1a3Ba G6poAT Ha NOCTHENHINTE, PasriieflaHd U CBBPIUCHH Aena.

B I'paxcnalcko oTAeneHHe [-Ba MHCTaHIMA, KOETO CBHILO C& PBKOBOAM OT
3aMecTHHK-Npeacenarens MurneHa I'lnomiakosa, IpaBopasaaBar obmo 6 crauy,
Npe/IceAATeNCTRALLY 6 eIHONNYHK CHCTaBa, PAsTIEN AL MbPBOHHCTAHIIMOHHY
IPaXJaHCKH Jefia, KaTo OpraHu3alyaTa Ha paboTa ChIUO € MHOTO aobpa. IIpes
2024r. B TOBa OTHENCHME Ca MOCTHIHNN 459 fena, pasrnenanu ca Gwiu 788
nena u ca 6unu cebpiueny 408 nena. Tasu CTAaTUCTHKA € CXOAHA C IPEAXONHH
OTYETHH MEPUOAY W € HANHLE HEIHAYNTENHA PasiiKa B OTACHHATE NOKa3aTelH,
KaTo JAHHW 33 OWHAMHMKAT2 B TIOCTHIUIEHHATa ¢ NpeaXOAHH TIOIUHH Ca

rocodeHH B Tabaunara no-Aouy:

pasraeTaHn nesd

CBRPHUEHIL Qe

Hanuile e ysenuuerue B Opos Ha 1OCTBNMAXTE I€na B CPaBHEHHE C
2023r., kxoeTo ce € oTpa3uio H B Opos Ha pa3riefaHH Jefa, HO € HATHUES JIeK
crax B 6pos Ha CBBplIeHHTe Aesia. Tean JaHHH BOIAT MO H3BOAR, Ye € Hanuue
BHCOKO KauecTBO Ha NpaBopaszaBaHeTo H Ghp3HHa Ha npoleca.
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B1B Bn3suBHO rpakaaHCKo OTAeneHue nmpasopaspasar obuwo 20 cbaum,
00ocobeHn B 7 BB33UBHM ChCTaBa, KATO B TPH OT CHCTABHMTE Ca BKJKYEHH NO
eAMH MJaAWM chAud. PHKOBOACTBOTO Ha OTAENEHHETO C€ OCHILECTBABA OT
3aMecTHHK-nipeacenarens Hukonuuka Liserkopa, kaTo ChiNo € ch3aaaeHa q00pa
opraHu3auus Ha pabora. Ilpes 2024r. B TOBa OTAeNeHMe ca MOCTBIUAN 06O
143] BBI3UBHM rpaxAaHCKU fena, pasrnepand ca Ounu 1851 gena u ca
CBBpIIEHH 1496 Bb33UBHM Acna. B cpaBHeHHe ¢ NpeAXOAHA OTYETHH NEPHOIM €
HaIHLE Chaj Mo BCHYKHM TOKa3aTeNM Ha BB33MBHHTE IPaXAaHCKH Aena, KaTo
AHHM 33 JBHXCHHETO MM Ca MIOCOYEHHM B TabiMuara rno-gony:

BLAIHLBLI . Hha
: 2124
SLEIA T O NnA

THOCTL I e 1d

panieaani e tad

CRLDIECHH ¢T3

Koncratupa ce HamansBaHe Ha ©pos Ha MNOCTBIIMIK, pasrfiefiaHH M
CBBPIIEHN BB33MBHA TPAXAIHCKM Jena, KOETO Ce OB/DKH H& CBILECTBEHO
HamMaNdBaHEe Ha NMOCTBHIUVIEHHATa Ha JenaTa B TOBa OTAeNeHHe Nipe3 2024r. B
cpaBHEHHE ¢ npeaxoanata 2023r. [TocTenunuTe gena ca Hamanend ¢ 236 gena,
CBOTBETHO pa3rieAgHuTe C¢bC 189 pmena M cebpuieHHTE cbC 124 nena.
Iocneanoro BOAM m0 M3BOAA, 4Ye IIBPBOMHCTAHUHMOHHHTE CHCTaBM Ca
NOCTAHOBABANM CMPaBEeUIMBH H 32aKOHOCHOOpasHu ChIeOHH aKToBe, KOETO BOAH
H 10 HamanssaHe Ha Opos Ha o0xanpaHute nena. Hamanapa u OposT Ha
NPHKIIOYHIKTE B TpUMece4eH CpPoK Jena, Koero 3a 2024r. ¢ 57% or
CBBpILUERUTE JeNa, B CpaBHEHHe ¢ oTdyeTHaTta 2023r., xorarto To3u 6poit e 6un
63%. HamanaBaneTo Ha Opog Ha MOCTHIMAMTE Aela U HaManABaHe Ha 6poA Ha
CBBPILECHATE B TPHMECEYEH CPOK Jena BOAH A0 H3BOAA, Y€ CHACSABA Ra CE
aHaIM3UpaT NPUYMHATE 33 TOBA, ¢ OIVIE[l Ha HaMaleHaTa HaTOBaPEHOCT Ha
BB33HBHHUTE CHCTABH.

OT M310%KeHOTO RO TYK MOTAT [1a ¢€ HANPAaBAT CNeTHUTE H3IBOAN:

B Oxpoxen cba — [Inosaus 3a 2024r. ca NOCTBIHIM OOLIO OT BCAKAKDB
BHA 7035 pena, pasrnexanu ca 6unu 8517 nena u ca cebpiieny 7060 pena.
Hanuue e He3HAYUTENHO yBeNMYeHHE B OpOs Ha MOCTBLITUIUTE AeNa, pasriefaHu

H CBBPUICHH ACNA, KOETO ¢¢ AB/DKH Ha yBeJINYaBaHC Ha MOCTBILUIEHHATA OT
12



pasTHYHHTE BUZOBE MeNa, NOCOYEHO NO TYK B CPaBHEHWE C MPCAXONHHTE
rozwHy. ITogpo6HU JaHHH ca OTPa3seHH B cnejBaiaTa TabnHua:

LEC T LISV GIEIEL 6725 6987 6531 R 6931 i . 7035 :.::_.:,'

MM Jeid 8108 8801 3319 : 8388 351'171

CHLPITCHI Ji¢. 1A 6294 7013 6862 6906 . % 7030,*

lpdpure no-rope coyaT, ye MOKa3aTeNIUTe Mpe3 2024r. ca 6nn3xn HO
NoKa3aTeqHuTe 38 NMPEAXOAHUTE TPH TOAMHM, KATO € HajlULe HE3HAYHTE]HA
pa3liiKa B OCTBINEHHATA. BENpeku He3HaYHTENHOTO YBENHYCHUE, TO € HANTHIC
W 3arasBaHe Ha OBp3uHATa HA NpPaBOpa3fiaBaTeJHHUA NPOLEC, KaTo 81% ot
AENaTa ca MPUKITOYMIA B TPUMECEUeH CPOK OT o6pasyBaHeTo M, KAKBUTO 2 H
JaHRuTe 3a 2023r. KoHcrarpa ce W yBenHJaBaHe Ha HATOBAPEHOCTTA HA
chauuTe B cpapHenue ¢ 2023r., ABKALLO CE HA cBoOOnHHTE CHANACKH IHATOBE,
KATO JIAHHM 3a MOC/EAHATA CE BIK/IAT B CleBallaTa Tabnuua:

()27 Y2 i i Yy i
A/ roaana 2024 202 ] eI MIPRTE

BOCTRITRTH AC. 3 9,04 9,39 8,92 ey 9,45-'"' "

p.m €L aelna 10,90 11,83 11,36 11,46 11,45 ;

: cul,_ p_u_wu_l: _4011_'.! j 8,46 943 9,37 9,43 9,49"

JlefcTBHTEIHATA HATOBAPEHOCT Ha ChAUKTe B OKPBHEH CBA — IInoBaus
32 TOC/JCIHWTe NeT IBAHH OTHETHH Mepuofa, BKmouMTeNnHo 2024r. e B

CIeIHUTE [TapaMeTPu:

JACHICIBUTCIHA
HATORAPCHOCT H ) |
[ : 2020 2021 [ 2021t 220, | 20246
MOCELE ELE | |

Ch LA O H

1O UL A1HEH cC 1

IL JIA 3@ [t LI ) ALY

CREDICIN T
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Hanuure 3a geificTBHTENHA HATOBAPEHOCT Ha ChAUMTE OT OKPBKEH CbJI —
ITnoBauBs 3a 2024r. rv MocTaBs Ha CeMO MACTO MO HATOBAPEHOCT OT BCHYKH 28
OKPBKHH CBAMIHING, KAaTO BOAELI IO HATOBapeHOCT mo Opoil nocTenwmM,
pasrineaasu u cBbplleHH fena B ctpaHarta e CI'C, cneasan ot OC — Ilepuuk u
OC - Benuko TupHOBO. B oTHeTHHA Roxnag 3a 2024r. ce koHcTaTHpa 3abaBsiHe
B M3TOTBAHE HAa CHACOHHTE aKTOBE B OTREJICHHATA, 3 KATO MPHYKHH 34 TOBa €
otfe/q3aHo JHYHaTa opraHu3auds Ha paboTa Ha chAMHTE, KakTo M ofema Ha
OTAeNHHUTE Npou3BoAcTBa. Cnensa Aa ce mpeanpueMaT Mepku 3a nogobpaBane
Ha OopraHu3alMaTa Ha paboTa, BKAIOMHTENHO W MOANOMAraHe Ha CBAMMTE, C
oryiiea no-Ao6poTo aAMHHKUCTPHPaHe Ha MPOM3BOACTBATA. BBIOpPeKH NOCOMEHUTE
NpOMyCKH cnejBa Aa ce orbenexu, Ye OpraHM3alMATa Ha [paBopa3AaBaTeHATa
AeHHOCT € Ha BUCOKO HHBO, BCAKO €AHO OT OTAEJeHHATa paboTH MpH NoBHUILIEHa
HAaTOBAPEHOCT, KATO CE 3ala3BaT MHOrO XOOpH pesynTaTH M MpOLIEHTa Ha
CBBPIICHH B TpHMeceuyeH CpPOK jena. 3a IOCTHIAHETO Ha Te3W pPe3yNTaTH
OCHOBHA pPOJIA HMAT 3aMECTHHK-MPEACCAATENIMTEC M TAXHATA OpraHH3alua Ha
OTAENEHUNTA, KOUTO B MPOABIKEHHE HA TOAMHM €A NMOANBPKAIM M 3ana3sany
Aobpata opraHu3aLMa H KoJlerHanHa cpeaa, 10Bea A0 Te3H BUCOKH pe3ynTaTi.

B paiiona Ha OkppxeH cba — ILIOBAMB HMa YETHPH PallOHHM CHAWIMILA,
a HMeHHo: PaiioHeH ¢ba — [Inoeaus, PaiioHeH cba — AceHoBrpaj, PaiioHen cba
— Kapnogo u PalioneH ¢»x — [IspsoMaii.

Paiioner cv0 — Ilnoedus € BTOpMAT TO-TONEMHHa paffoHeH CbA B
CTpaHaTa ¥ eMH OT Hali-HaTOBapeHHTe paHOHHHU ChAWanila. 3a 2024r. marHaTta
uncneHocT Ha Paitonen cey -~ IlnmoeauB Bxnwoysa 249 warta, pasnpeaeneHu
KakTo cnexsa: 63 cpaun, 8 ICH, 12 cxauu no Bnuceapuata v 166 cnyxurenu.
KnM xpas Ha 2024r. HeszaeT e caMo IuAaTa 38 8AMHHUCTPATUBEH PBKOBOLUTEN —
npexcenaTen, KaTo e o64BeHa BTOpa Mpoueaypa 3a H300p Ha aAMUHHCTpaTHBEH
PBKOBOAMTEN H KbM HACTOALIMA MOMEHT CBABT C€ PBHKOBOAM OT M3IIBJHSABALL
¢yHKUMATA aOMMHHCTpaTHBeH pbkoBoauten. Hanuue ca #  gecer
KOMAHAHPOBaHK CbaUK OT PaitoHeH cba — [LnoBAMB B Apyry opraHu Ha chaebHa
BACT, @ B TO3H CBHO € KOMAHAMPOBAH MIafumiH ChAus OT OKpbXeH CbA —
IlnoBaus u padoseH cpAHA oOT PalioKeH ¢bA — AcEHOBrpafl, HUATO
KxoMaHAHpoBKa Oe npekpareHa npe3 oHH 2025r. Taka peanHo KbpM Kpas Ha
2024r. B Paiionen cpa — [Inosaus paborart 25 rp. cecTaBa, 5 6pauHH cbCTaBa
19 Hakasatennu cherasa. IlocnegHoTO BOAM OO H3BOAA, 4€ € HeoOXOAMMO
IpexpaTsBaHe Ha KOMaHAMPOBAHETO Ha CHbAMY B APYTH OpraHud Ha cpAebHa
BJIACT 3& HOPMaJTH3HPAHE HA HATOBApeHOCTTa Ha Paiionen cpa — IlioBaus, HO ¢
Topa OHxa ce cB3jaNM pegMua HeynoOCTBA 3a TE3M OPraHM, KaKTO H
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3aTpyAHABaHe Ha paGorara uMm. Tyk ciepsa na ce orfenexu, 4ye HMa ABaMa
KOMaHIMpPOBaHH CHANH B IPYTH PalloHHH CBAMAHMILA C MO-HHCKA HATOBAPEHOCT,
KOETO BOAH JO W3BOAA 32 HeLeAecho0pasHOTO HM KOMaHAHpOBaHe, HO MEPKH 34
NPEKPATABAHETO Ha T3 KOMAaHAMPOBKU HE Ca [PEANPHETH. ITo orHolleHHe Ha
ChAEGHATE CYKHUTENH MOXe Aa ce OTGeNexkH, 4e CHCTaBBT € HeNBICH H He
BCEKH palOHEH CHAMA PaslioNara ¢hC CbaeGeH CEKpeTap ¥ ACHOBOAHTEIL. Toit
KaTO B MOC/EIHNTE FOAHHH TEHACHUNATA BUHATH ¢ OHia CHAMHCKHAT ILAT Aa e
61T HeIrbJICKE WM Aa HMa ronsM 6poil KoMaHAHPOBAHH CBAHH, TO JIHIICATA HA
IEPCOHAIEH CEKpeTap H JeJIOBOAHTEN ¢¢ & KOMITCHCHpaNa 0T HaMalleHHA Opoit
Ha feffcTBamy chAMIMCKH CBCTaBH, KoeTo obaue ce € OTpa3fBalo Ha JIMIHATA
HATOBAPEHOCT KAaKTO HAa ChAMHTE, TaKa K HA CY)KUTCNHTE. Hanuue e u npoGieM
38 TOMBJIBAHE Ha CBOGOAHMTE LIATORE 32 CNY)KHTENH, Haii-Beue 3a chAcOHH
ceKpeTapH, Thif KaTo C¢ NMpeKpaTH HHUIMaTHBaTa .Bopca 3a cpiebHM Kanpu®,
KaTo He ce NPUBNMYAT 3aBHPIIBALIH YYEHHUM OT ThproBcka rWMHAasHA —
InoBaup. Taka KaHAMAATHTE 33 TasH IABKHOCT HE BAANCAT MAIIHHOIHC H
Gbp3MHATA MM HA NHCAHE He OTroBapi Ha H3HMCKBAHMATA. Cnensa na ce
oTGenexH, Ye He ce NPOBEeXJAaT DPEeryJspHH KOHKYPCH M TOBa BOAM JO
yBeIHyaBaHe Ha cBoGoHMTE LiaToBe. BBNpeKky Te3u TPyAHOCTH PaiioHes cbA —
[InoBaus e 6unm emMH OT BOJelMTE palfOHHH CBHIMIMIIA HE caMo IO
HATOBAPEHOCT, HO 1 1O OTAHYHH PE3YIITAaTH, KaTO HApEA € TOBa € 6w BogeI M B
CH3AaBaHeTO Ha HHOBAUKM H HOBH NPaKTHKK B NPEIOCTABAHETO Ha yCIyTH KbM
CTpaHUTE U aXBOKATHTE.

B Paiioner c¢ba — [Tnosaus OpoAT Ha Aena 110 rogHHH € KaKTo CleNBa:

- Adedialropnna

PACNCAHEE ¢TI

CBLDUIENTE Je. i

Omvuemenume Oawnu 3a 20242. ca cxoomu ¢ mesu 3a 2021z u
nadewwaeam oannume 3a 20222. u 20232. Hosuwenun 6poti Ha nocmenuiy,
pa3znedanu u cevpulenu 0ena, c»30a8a 6UCOKA HAMOBAPEHOCM HA cvouume om
Pationen cvd — Inogdus, xkamo He cnedsa 0a ce nponyche u mosea, e nowmu
18% om mexnun cbcmas omMcsCmea, nopadu KOMAKOUPOBARE URU OMZRENH OaNe
na deme. Taxa Oeticmeumennama HAMOBAPEHOCm HA Cvouume om mo3su ¢vo,
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Mol KAMO CHCMABBM UM € HAMAAEH, € KaKmo credeéa: nocmvnunu deaa ~ 53,38
oena Ha cvous meceuno, pasanedanu 63,83 dena u cevpueru 51,88 dena. Taxa
no 6poi nocmvnunu, pasanredanu u CevpuieHu deaa no Oelicmeumenna
namosapernocm Paiionen cvd — IInoedue ce napexcda nwa ITBPBO macmo om
paitonnume cvouruwa 8 obnacmuume 2padoge, xakmo u Ha I'bPBO macmo om
cvownuwama e okpvz linoedus.

Paiionen cvd ~ Acenoezpad ¢ BTOPMAT [10 royieMHMHa paoHeH CBA B
OKpbra M BiIOYBa oOmo 8 cuauitcku wara, 2 wara 3a JJCH, 2 mara 3a ceaun
no BnucBanuATa 1 30 1WaTa 32 cbAeOHM ciyxuTenu. Tasu wWaTHa YUCIEHOCT Ha
PalioHeH cbil — ACeHOBrpaz JaBa BE3MOXKHOCT 32 ONTHMANHA HATOBAPEHOCT Ha
CBAMHUTE H CIY)XHTENNTE, KOETO ce KOHCTAaTHpa OT npoBepkute Ha OXpBkKeH CbA
— IInoeaus u UBCC. HaroBapeHOCTTa € ONTHMAaHa, MpaBOPa3AaBaTEHHAT
npouec BbPBH B KpaTK¥ CpOKOBe, AeaTa IPHKNIOYBAT NPEHMYIIECTBEHO B
TPHUMECEUEH CPOK, KaTO He ca KOHCTATHPAHH HEOCHOBATENHH 3a6aBAHuUA.

3a PaiioHeH ¢l — AceHOBrpaj OpoAT Ha Jenara 1o FOAMHM € B CHEAHHUTE
NapaMeTpH:

IS U 20200, CO 2022k

3258 3251 3736

OCTHHISTH e
LRI T ETITTII T 3716 3804 4305
CHAPINICHT jfeita 3163 3240 3609

Hanuye e snawumenno ysenuuenue Ha nocmuvnrenusma Ha Oena npes
20242., xoemo 8 cpasHenue ¢ nPedXoOHUMe omuemny nepuodu cowo beresxcu
pvem. Toea ce ompasnea u Ha 6poa Ha pasznedaHu u cevpuieHu Oenq.
Tlokazamenume 3a deicmeumenna namoeapexocm na cvouume om Paiionen
cvd — Acenoezpad 3a 20242, e kakmo caedea: 48,58 nocmvnuru dera Ha cvous
Ha mecey, 55,91 oena 3a pasznescoane u 46,87 cevpuienu dena. Toea nocmaes
Paiioner cv0 — AceHoezpad Ha 6mopo MACMO no HaMoBapeame oM patioHHume
CYOURUWA 6 OKPb2d, KAMOG MAasu 6UCOKA HAMOBAPEHOCM Ce OBAdNCU Ha
omcyemeawume mazucmpamu om cv0a nopadu KOMaroupoeare 8 opye opaaH
Ha cvoebnama anacm.

Paiionen cv0 — Kapnoeo e TpeTHAT no roneMuHa palioHeH cbJ B OKpbra
u pasnonara ¢ 32 inara, pasnpeeaeHn KaKTo clegpa: 6 IaTa 3a CbAKM, 2 1laTa

3a JICH, | war 3a cpaus no pnucBaHuATa H 23 1wara 3a CHACOHH CITYXHTENH.
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Ta3m waTHa uHcnedoct Ha PaiioHen ¢pa — Kap/ioBo o3BoJABa 332 ONTHMANHO
HATOBapBaHe HA MArMCTPATHTE H CIYXXUTE/IHTE U J1aBa BE3MOXHOCT 3a Gbp3nHa
Ha npolieca, KaTo He Ce KOHCTATUpaT 3a6aBsHHd B NMpaBopasaasaHero. Jlenara
NPUKIIOYBAT MPEHMYIIECTBEHO B TPH MECeHeH CPOK OT MOCTENBAHETO HM, HMA
no6pa opranusalys Ha paboTa, Karo He ce Hajlara NpOMAHA B I1aTa Ha TO3H CBA.

Bpost Ha Aenara 3a Palforen ¢4 — KapioBo e B cr€inuTe NapaMeTpH:

e/ oM 2020r

2557 ]
2038 . 3110

CHBPLICHH ¢ 2941 2679

Hanuye e Re3HaAYumenHo HAMaAREAHE HA NOCMbRAERUAMA HA 0end npes
2024z, 6 cpagnenue C nPeOXoOHUR OMYEmeN NEPU0D, KO ce 3anaseam eucokume
noxazamenu. Hamanaeanemo ce ompainea u na GPOR pazenedanu u Cvpuieny
dena. ITo omuowente Ha delicmeumenHama HamMoeapeHocm Ha cvouume om
Paiionen cvd — Kapnoso cmamucmuxama e credHama: nocmonunu 39,90 oena
Ha cvOun na mecey, 45,18 dena 3a pasanedicoane u 40,07 cevpuenu dena. Tesu
dannu wnapexcoam Pationen cv0 — Kapnoeo Ha uemebpmo MAcmo om
pationrume Ccvounnya 6 OKpv2a, Kamo moea e cv0a € Hau-HUCKa
deticmeumenHa HamoeapeHocm.

Paiionen cv0 — ITvpeomaii e Haii-ManoGpoHHUAT OT pailoHHHTe
CHAMIMILA B OKPEIa, KaTo ce ChCToM OoT 13 imara, OT KOMTO 1Ba CBAMitCcKH, |
matr 3a JCH, | mar 3a chaMd MO BOMCBaHHATA ¥ 9 w@aTa 3a cpaeOHn
cnyxuTeny. HaroBapeHOCTTa Ha TO3W CBA CHUIO € BHCOKa W Ce CpaBHABa C
OCTRHANHTE PaliOHHH CHAMIMIIA B OKPBIa, KATO Ce JBIKM Ha rojieMus paiioH,
xoliro ofcmyxBa cbAa, KaKTO H Ha pa3suTaTa MHAYCTPHA B TOCICAHMA.
HartoBapeHOCTTa HAa MarHCTPaTHTE M CHYXHTENWTe € ONTHMAiHA, Jasa
BBIMOXKHOCT 3a OBp30 npaBopasfapaHe, KOETO Ce yCTaHOBABA M OT BHCOKHA
6poif Ha MPUKMOYHNHN B TPHMECEUYEH CPOK Jea.

BposT Ha fenata 3a Pafionen ¢ — [ThpBoMaif € B CieAHHTE rpaHULH:
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IHCITRE I I 20201 | el HIPRIR L9024

865 927 839 922 1126
pasiacianyg ieia . 1044 1163 1049 1102 1231
CRBPIEHM JIC!LA 854 953 869 997 1087

Omuuma ce ysenuuaeare Ha nocmenurume Oena 8 Pailionen cvo —
ITvpeomati, kamo 6poam um npe3 omuemnama 20242. e nail-2onam 6 cpasnenue
¢ npedxodnume omuemuu nepuoou. Ilociednomo eéodu u 0o nosuwaearne Ha
6pos pasznedanu u cevputenu dera. Ilo omuowenue Ha Oelicmeumennama
HamMoeaperocm Ha cvouume ca Hanuye credrume Oawnu: nocmvhnuau 46,92
dena na cvour Ha mecey, 51,29 dena 3a pazenexcoare u 43,29 cevpuienu dena.
Tosa napexcoa Paitionen cv0 — [Tvpeomaii Ha mpemo MACMO N0 HAMOBAPEHOCM
Ha pationHume CvOuRuWa 8 okpvaa, cred Pationer cvd — Acenoszpad.

3a mpeUM3HOCT CneABa Aa ¢e MOCcOoYaT Ha IBbPBO MACTO JaHHUTe 3a
JefiCTBUTENIHATA HATOBAPCHOCT M Ta3H MO INAT HA PaiiOHHHTE CHAMAMILA 3a
2024r. Ha Mecell, KaTO CTATHCTHKATA € BHJHA Ha TabiaunaTa mo-aoiy:

¥ 1OC ThITTLTR 1T | G 30
Cr1/2024r, | | I CcBBpUICHD 1CTd
PALICH Rl i

53,38 /38,97/ 63,83 /46,61/ 51,88 /37,88/

PC — Accnoripal 48,58 /38,97/ 55,91 /44,84/ 46,87 /31,59/
39,90 /39,90/ 45,18 /45,18/ 40,07 /40,07/
I'C - TTepoyai &5 46'92 146,92/ 51,29 /51,29/ 45,29 /45,29/

*B cxobume e nocovena namosapenocmma no wyam

[To oTHOlIeHHe Ha opraHM3auMaTa Ha pabora B palfoHHMTE CBHOMUIMIUA
cneasa Aa ce oTOelexkH, Ye exerofHo, a KOraro HMa NponycK M 3a Mmepuos ot
[iBeé NOJIMHH, Ce M3BBPUIBAT NAAHOBM Mpobepku oT OkpexeH c¢bl — [InoBaus,
KOHUTO KOHCTaTHpaT MHoro fobpa opraHusalusa Ha pab6oTa BbB BCAKO €JHO OT
paioHHUTE CBAHAMLIA. PerynipHo ce oCHILECTBABAT ILUIAHOBH NMPOBEPKH H OT
HBCC na paitonnute cpaunuma. Ilpu BcAka npoBepKa ¢e KOHCTATHpaT MHOTO
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no6pu pesynTaTH, MHOro Jo6pa OpraHMsauMs no obpasyBaHe u
aIMMBHCTPHpaHe Ha jenata, ObpsMHa Ha MpaBOpa3fapaTeNHus NpoLiec H
MUHHUMaIHH 3a6aBu mo onpexenenn aena. [IpermopbkuTe, KOHTO c€ MABAT,
KacaiT MHUMICHTHH KOHCTATAMH HA BB3HHKHanW mnpobiemu, KOMTO

CBOCBpEeMEHHO C€ OTCTPaHABAT.

[Io OTHOILIEHHE HA ANMHHEHMCTPUpaHeTO Ha Jenata Ha OKPBKEH CBbA —
[lnoBaus, xoHctaTauunte Ha UBCC oT noCineAHMTe NPOBEPKH Ca 38 MHOrO
mobpa opraHuzallisg Ha paGoTa, cCpoOYHO aIMHHHCTPHpaHE Ha JieNaTa, CrasBaHe
Ha BBTPELIHMTE MPAaBHIA H Ha CydaHHuA H360p Ha CHAMHTE — AOKIAAYHLH.
KoHcTaTvpaHOTO 3a6aBsHe B H3TOTBAHETO Ha CHACOHUTE aKTOBE, MOCOUEHO B
FOIHMIIHKUTE AOKIAMM Ha ChAa, Kacae HesHauuTeNeH Opoil aena, KaTo NpHYMHM 32
TOBA Ca KaKTO JIHYHA OpraHu3aLMs Ha paboTa, Taka U GaxTHYecKkaTa W MpaBHa
CIOXHOCT Ha AenaTa. AIMUHKCTPATHBHHAT PBKOBOAMTEN Cle/iBa PEryNApHO A2
npeAnpHeMa MepKH, KATO CNefW 33 BB3HHKHaIM npobreMu H fa npejrara
aNeKBATHH MePKH 3a TOMOII M MOAKpena Ha CHAWHTE, C Lea CnoKokHo
OCBILECTBARAHE KA MPaBOpa3NapaTeNIHHs POLIEC.

IIT. Ouepmasane na docmudicenuama u npobnemume g delirocmma
na Oxpoacen cvo — Ilnosdus.

B Okpsen c¢bi — ILToBIKB, KakTo G IOCOUEHO NO-rope, € ChifancHa
MROTO f0o6pa OpraHM3aliud 1Mo ANMHHUCTPHPAHETO W JIBHKEHHETO Ha Aenara
BBB BCAKO e/IHO OT OTACICHHATA Ha ChAa. Ta3H OpraHHM3alus € Ch3/lafeHa Ha3al
B roguHMTe /moBede or 20 rogMHW/, nOKa3ana € CBOATA eeKTHBHOCT, KaTo
PEryIApHO CE€ M3BbPIIBAT NPOMEHH, CBBP3aHM ¢ H3MCHeHMe Ha
3aKOHOMATEICTBOTO, BbBeXAaHe Ha HOBH NpPOLEIYPH, BKIIOYUHTENIHO H
€NeKTPOHHOTO NpPABOCBAHE MM CE KOPHTHPAT HAKOM NPAaKTHKH, € OrJeA
Hy)IHTE Ha INpasopasjasaTennus npouec. Hali-BaxHata pons 3a
NMOAALPKAHETO HA Ta3H OpraHW3aLMA € HA 3aMECTHHK-NPEACEAATENTE, KOWTO
ca pPbKOBOAMTENM Ha orAeneHus. MMeHHO Te ca CHOMHTE, KOWTO CIeAAT 3a
opraHpn3auuAaTa Ha paboTa B ChAa ¥ NMpeanpyeMar HeoOXoauMUTE AeHCTBUA 32
KOHTPON Ha TpaBopa3faBaTeNHHa npouec. CHIICCTBEH CNEMEHT 3a nobpata
OpraHM3aLMs € H OTNHYHOTO O0e3MeueHHe Ha CITY)KHTENICKHA CHCTaB BbB BCAKO
e/IHO OTAeNeHue, Kato GposaT Ha fiesiaTa, KOMTO €XerofHO NoCThABaT B CH/Aa, HE
BOIM OO CHLIECTBEHO HATOBApBaHe Ha cayxHTenute. [locneHOTO HMa BaXHO
3HayeHHe 34 JIHYHATA HATOBAPEHOCT Ha BCEKH €XHH CyXHTeN, KOHTO pasnojara
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C JIOCTATHYHO BPEME [a OCHLIECTBH BB3NIOKEHHTE My 3a /icHd 3afaum. B cpaa ca
CB3Ma/ieHH BLTpElIHM MpaBUNa 3a BCAKa AEHHOCT MO aAMHUHHCTpHpaHE M
opraHM3auMs Ha npaBopasnasarensara AeiiHoct, uMa npasuna no COVK,
$MHAHCOBO-CYUESTOBOAHUAT OTAEN CHINO € HaJJIEXKHO obe3neyeH B AOCTATHYHA
CTemeH, 3a [a OCBIIECTBABA KOHTPON H OpraHMsauus Ha GHHAHCOBHTE
onepauun. Hapen ¢ ToBa Oxpwxes cbx — Ilnosau e nobpe ofesneucH
xapayepHo, cHabaen e ¢ Heo6xoaHMaTa TEXHHKA 33 OCBHILECTBABaHE HA CBOATA
neiiHocT. Beexkn chama H cnyxuten e obesneyed ¢ KOMIOTDHP, IPUHTEP K fpyra
HeoOXoAHMa TeXHMKA. Pasnonarat ¢ aoctaThyeH Opoil CKEHepH 3a CKaHHpaHe
Ha BOKYMEHTH H Ch3JlaBaHe Ha eNleKTpOHHM JlocHera Ha nenata. MiMa capsbpHO
moMenieHne ¢ HeoOxomaummua Opoil cbpBbpH. EAMHCTBEHMST HENOCTATHK €
ocTapanara MpeXoBa CIPYKTYpa, KOATO € CBb3JalleHa IpeAH TMNoBede OT
NeTHaZeceT TOJMHK M € MOPAJIHO ocTapaia. 3a nonobpsBaHe HA YCIOBUATA 34
OCBlleCTBABaHEe Ha €IeKTPOHHOTO MpaBOCHAME CNEABa Aa C€ NMOAMEHM M3LAIO
MpeXOBaTa CTPYKTYpa Ha ChAa.

IMo oTHOLIEHHWe HAa MNANIIKTE CHAMM CIEABa A2 Ce Pa3liipH y4aCTHETO
HM BbB BB33MBHH IPaX(JAHCKU CBbCTaBH, BB33MBHH HAKa3aTeSIHH ChCTaBH H
pasIMPEHH MHPBROMHCTAHLMOHHKM HakalaTeNHM cherapu. Jobpa mpaktuka 6M
OHI0O YJacTHETO MM B Pa3/IMUHH CBCTABH, KOETO Wie oforaTi mo3HaHMATa UM,
KATO CBHIUEBpEMEHHO Ille Aafe BH3MOXHOCT Ha IOBEYe OKPBKHH CHAUM 1A ce
BKAIOYAT B TAXHOTO o0y4ueHue. Taka MaaamiuTe ChAHH 1UE UMAT Bh3MOXKHOCT fa
3aceiaBaT C MO-rolAMa YacT OT OKPBKHWUTE CbIMM, A3 C¢ 3alO3HAAT C
NpakTdKara H JAa [oJy4aT TMo-CepHo3HAa M BCeoOXBATHA MNpaKTHUECKa
MOAroTOBKA MO pa3fIMiHKTE NO BHA Aena.

B mocnegHHTE MeT rOAMHH HamMails MHHLMATHBATa 34 OPraHM3MpaHe Ha
npakTHYecKH o0yueHMs MO pa3NHYHUTe MaTepHH Mexxay OKpBXeH Chi —
ItoBaus 1 padioHHHMTe chAunUina. He ce npoBeXnar cpely No IpaKTH4eCKH
BBIIPOCH, OIPaHH4YM C€ CBLIECTBEHO BBIMOXKHOCTTA 738 KOHTAKT MEXIY
OKPBXKHMTE M palioOHHHTE CBAMH, KOETO BOAM IO HATpynmBaHe Ha mpobiemu,
CBBP3aHH C pa3HOpPoJHA NpakTHka. OpraHuM3MpaHHTE Hasal BbB BPEMETO
NpaKTHYECKH OOYYEHHA MeXOY OKPbXHHTe H paitoHHMTe cBAMM Osxa
M3KIIOYNTENHO TIOE3HK U [JafoXa Bh3MOXHOCT 3a ofchimaHe Ha HabGonenu
npobieMH B IpaBopasAaBaTe/IHHA NpOLEC U 3a yeNHAKBABaHE Ha MpPaKTHUKATA.
Tosu omHT cnefBa Aa ce H3MNON3BA KAKTO MeXAYy paHOHHHTE CHAMAMILE K
OKPBXKHHSA ChfI, Taka H BbTpe B OTAeneHuATa Ha OkpbieH c»a — Ilmosaus.
O6chbikaaHeTo ¥ aHAJIM3BT HA NMPaKkTUKATa B OTACNCHKATA, KAKTO M aHANU3DBT Ha
BB33MBHHA KOHTPOJ OT CTpaHa Ha OKPBXKHUS CHJ NO aKTOBETE Ha paifOHHMTE
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ChIWIMINA INe CBH3haje TNo-Ho0pa KOMYHHKaLHMA MEXIY CBIHATE, KOUTO
cBOGOAHO LIe MOraT [a IIOCTABAT IpaKTHYeckH npobiaemM 3a obchkAaHe Ha
TE3K CpelLH.

Npenceparenst wa OkxpbieH cpa — I[DioBAMB € H YNpaBuTen Ha
CpaebuaTa nanarta, Koero Npeanojiara CEpHO3HA OTTOBOPHOCT H aHTAKWMEHT
nmo pemasaHe Ha GuroBMTe npoGneMH, CBBP3AHM C IIpeHaceNeHOCTTa Ha
crpanute. B Cpaebna nmanara — [LnoBAuB ce momeliaBaT AnenaTuBeH CBA —
ITnosaus, OxkphxeH ¢ba — [lnosaus, Padionen ¢ba — [Tnosaus i O3 »OXpaHa®,
KaTo ILTONITA ¥ MOMeLIeHHATa Ha CrpaauTe ca KpaliHo HeNoCTaTBYHH 38 O0LINA
6poit paGorewn, xouro ca modyrn 500 pymn. BaxHo 3a OCHIUECTBABAHE Ha
HOpPMasHaTa MpaBopa3faBaTe/IHa AEHHOCT € HANMMYHETO HA AOCTATBYCH 6poit
3 M KaGMHeTH 32 ChAMH M chykuTend. KeM HacToAIHA MOMEHT HMa
CepHMO3eH HeJOCTHT Ha pabOTHH MecTa — HAMa pabOTHH MECTa 338 CHAWM OT
TPHTE CHAWIMILA, KaKTO H 33 ChACOHH CTyXKHUTENH.

IMpes 2022r. 6e ocBofomeH KaGMHET, HaxXoadll Ce Ha 4.TH eTax, B
LIecTETAXHATA SAMHHMCTPAaTMBHA cCrpaja, KoHTO Ce noissalle oT
MHUHUCTEPCTBO Ha NMPRBOCHAMETO — PErMCTbP Ha OCo0eHwuTe 3a03H. Cnen
ocBo6oKaaBaHeTo My BE3HHKHA CIIOp MeXly pbKOBOACTBara Ha PaiioHen cva —
TTnosaus # OxpeixkeH ¢ba — [INOBAKMB 3a NO3BAHETO Ha TO3H KaGUHET, ThH KaTo
Ha 4-TH eTaX ca pasMoONOKEHH BCHMKH CBAMM M CHASGHM MOMOLUIHMIM Ha
PaifoHen cba — [Tnosaus. B kpaiina cMeTka kaGHHETHT OCTaHa BHB BAJICHHE Ha
Oxpbxen cba — [L10BAMB, KaTO Ciejl Hameca Ha KoMHCHS TI0 yNpaBlieHHE Ha
coberBenocTra kbM BCC ce ycranoBH, 4Ye MeXKy TpUTe CBHAHNUINA,
noMemapaiuy ce B Craebxa nanata — [Inopaus, HAMA CHCTaBeH MPOTOKOJ 34
pasnpejieNieHue Ha IUIOLIHTE B CTPA/IUTE, KakToO H He Ca NMpenpHeTH HHKAKBH
HHUUMATHBH 110 PEMOMT M NMPOMAHAa Ha roieMu Mo ofeM Moy, HHTO Ce
npeArpreMaT AEHCTBUA N0 paslIMpsBaHe Ha crpaaiud gous. B kpaiHa cMeTka
6e nanena npenopska or KYC npu BCC 3a chcTaBAHe Ha MPOTOKON 32
pasnpenenerue Ha noMeileHunTa B ChaeOHa nanara - I11oBanB MeXAy TpHUTe
CHOWIMILA, KATO H N0 HACTOAIUMA MOMEHT ~ IoHHM 2025r. /Tpn TolHHH Cleq
npenopbkara/, HiMa ChCTaBeH TaKbB NPOTOKOIL

Ot otuerHuTe Aoknafd Ha OxkpbxkeH cbl — IIOBANB ce yCTaHOBABA, Y€ B
xkpas Ha 2022r. e H3NpaTeHO MHCMO, C KOETO 32 3aABeHH HAMCPCHHA 34
M3BEpLIBAHE HA PEMOHTHH AEHHOCTH M [APYI'H CTPOMTENHH HaMCPCHHA. B
nmoknamuTe 3a 2022r., 2023r. uw 2024r. e umTHpaHO ToBa JAeHcTBME Ha
npencenareis Ha OkpbikeH cbll — [InoBAMB, KATO € IOCOYEHO, € HAMA OTTOBOP
MO 3afBJICHHETO M HE ca MpeanpHeTH AEHCTBHA 38 OCHUISCTBABAHE HA Te3H
HaMepeHus. HaMa obave M JaHHH 32 3afABABAHETO HA KaKBUTO H Ja Ouno
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HamepeHMs chnel nucMoTo oT 2022r., T.€. B NOCHeABAIlUTE TPH FOAUHH HHTO €
MOCOYEHO, Ye ¢¢ MOAABPXKAT Te3d 3asuBICHUS, HHTO € ThPCEHO ChICHCTBHE 3a
otrosop ot crpada Ha BCC no oTHomeHHe Ha Te3d HAMEPEHH .

Ipe3 mocnegsxTe nopeye OT jeceT N'OAMHM €AHA OT OCHOBHHTE TEMH 3a
peulaBaHe Ha GuTOBNTE NPoGneMH e NperpaxaaHe Ha ABe CHACOHHM 3aIH, KOHTO
ca ¢ BUCOYMHA Ha JIBa €TaXka M ca ¢ rousM obem - 3aia Ne 13 na PaitoHen cpa —
IMnoBaus u 3ana Ne 5 Ha Oxprexen cba — [Tnosaus. Kaxro 6e nocouero nmpenu
TOBa, NOCIEIHOTO HAMEPEHHEe Ha YIIpaBHTeNa Ha Crpajara € 6uio 3asBeHO mpe3
2022r., KaTo OT TOraBa A0 HACTOAM[HA MOMEHT HAMA HHKaKBM A¢HCTBHA B TasH
Hacoka. Taka TOBa HaMepeHHE OTHOBO ocTaBa Ge3 KkaksaTo M jga Ouna
peanu3anms.

CxopHa e curyaumaTa M CbC 3afBCHO HAaMEpEeHHEe OT MNPEAXOIAHO
pBKOBOACTBO HAa OxpwkeH cba — [IlnoBaus, 3aABEHO CBHIUO MPeAH MOBEYE OT
JeceT TORHHH, 38 HaArpaX IaHe Ha IIECTeTaXXHAaTa Crpaja Ha rajuaTaTd, KOETo
NOCJIEAHO € MOBTOPEHO B 3asABNeHHETO OT Kpasa Ha 2022r., HO H JO HacTOAIWIMA
MOMEHT HAMA JieffcTBHA 110 NOCIEIHOTO.

ITo oTHOUIEHHE HA CIPAXHUS QOHA Ce KOHCTATHPAT HHUMACHTHH IPOMEHH
M PEeMOHTH Ha OTAeNHU MOMeIleHHs, KOMTO ¢a HANOXHTENHH WIH ca
NpeNU3BHKAHK OT BBIHMKHANAM aBapuiiHu cutyanuu. OrcrpaHABaHeTO MM, Oe3
ChLUeCTBEHO NMoAoOpABaHe Ha YCJIOBHATA, KaTO B CAyuyas c¢ Kacaé Ha MailbK
Opoit nomewieHus, BOAK A0 M3BOJA, Y€ He ce LeJH ChLIECTBEHO H3MEHEHHE Ha
OMTOBHTE YCIOBHMA, & C¢ MOIpABAT HACTOAILMTE HO CTEMEH M3MOA3BaHe Ha
pecypca OO0 OKOHYATeNHOTO MY morupate. ITogoben npumMep € H3NOXKEHOTO B
rogMimHKAe oTdeT 3a 2024r. mompaBfHe HA BPaTHTE Ha AacaHCbLOpHTE B
ILIECTETAXKHATA CTPajia, Ha KOMTO €AHHCTBEHO €a MOCTABEHH BHHIIHM aBTOMATH
Ha CBILECTBYBAUIMTE MeETanHH BpartH /MeXaHH3IeM M3BBH  (pabpHuno
n3paborenus/, ¢ KOETO BpeMeHHO C€ [MpPOABKH eKCIUIOATAlMATA Ha
acaHchsopute, 6e3 ga ce nomo0pH WiIM TpoMeHM TAXHata pabora. BewiHocT
acaHChOpUTe paboTAT, HO 3HAYMTENIHO MO-0aBHO, KOETO Ch3[aBa 3aTpyAHEHHA
TNIPH TAXHOTO H3MON3BAHE.

CepnozHute OuTOBH NpobieMH ca HAMMUE H B ChCEAHHTE pailoHHU
chAMNHINA. Y KbM HACTOAIIMA MOMEHT He Ca PelLeHH NMpo6aeMHTE CBC CrpaIuTe
Ha PalioreH c¢ba — Acexosrpas 1 Paiionen cuva — Kapnoso.

KakTo 6e mocoueno mo-rope, Ha PajioHeH ¢BI — AceHOBrpaz OlIS Mpe3
JaneqyHata 2012r. e 6una mpejocraBeHa 4acT OT AAMHHHCTPATHBHA Crpaja,
Haxopasa ce B rp.AceHosrpan, mi.“‘Axan Hukonait Xaiitos” Ne 8. Bee oine
CTPOKMTENHHUTE AeHHOCTH He ca W3BLPIUEHH U CHABT He € HAaCTaHeH U3lno B
Ta3M Crpaja. 3aTpyAHEHHATa, NpPeX KOHTO € H3NPaBeHO PBKOBOACTBOTO HA
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PalioneH cbAZ — AceHoBrpaj, He JaBaT BB3MOXKHOCT 3a NPHKIIOYBAHE Ha
peMOHTHHTE HefHOCTH, Kato € HeoOXojuma TOaKperma M chAaelicTBHe 3a
CBOEBPEMEHHOTO HM OCBLIECTBABAHE.

Crpanara Ha Paiionen cba — KapnoBo CBIIO HE € HANTBIHO 3aBBPLICH?,
OCBHILECTBABAT CE MPOLELYPH MO oBIeCTBEHH MOPBUKH 32 OpHC 003aBEMHIAHE.
AKO TpOLEXypUTe MPUKIIOYAT YCTEmHo GM clenBano B paMKWTe Ha 2025r.
CHIBT A 3aMOoYHe Jia [o/I3Ba peMOHTHpaHaTa # of3asefieHa crpaja.

OT u3NOKEHOTO A0 TYyK MOXe Aa ce o0obum, ve opraHusaquaTa Ha
npaBopa3jaBatenHara AeiiHocT Ha OKpEkeH CbA — ITnosauB e Ha BHCOKO HHBO.
Hanuue e HeOGXOAHMHAT pecypc OT TEXHHKa M CIYXXKHTENH 32 OCBHUIECTBABAHC
Ha npaBopa3flapaTenHata AefiHoct. Hanuue e He0bX0aMMOCT OT MPOBEXKAAHE HA
perynspHu OGY4eHHA M Cpelll MexIy OKpPBKHHTC H palioOHHHTe CBAMH, 32
obchiknaHe Ha cpeOHaTa NMpaKTHKA M HEHHOTO yeNHAKBABAHE. CaLIeCTBEH
npobneM e crpaguuar ¢oHn M HeOOXOZMMOCTTA OT CBOSBPEMEHHOTO
npeycTpoficTso Ha HacT oT Cpae6HaTa majnaTa, KakTo B M3rpaXnane Ha HOBH
crpany 1 nomeuleHud. ETo 3aI0 OT CBILECTBCHO 3HAYECHUE € AKTUBHATA POJIA Ha
npencenatens Ha OkpbxeH cbA —~ ILIOBAMB, KOHTO € H ynpaBHTEN Ha crpajata.
ViMEHHO OT HeroBuTe AelCTBHA 3aBHCH MOAOOpABaHETO Ha GUTOBHTE YCHOBHA
3a Bcuuk, paboremn B CraebHa nanara — [Liobaus.

IV, Habennzsane na yenu 3a pazsumuemo xa Oxpuvoicer cv0 ~ Ilnosdus
U MEPKU 3G MAXHOMO docmuzane.

Kaxro 6e mocoueHo Mo-rope, OpraHu3auuiTa Ha NpaBopa3faBaTCIIHHA
npotiec B OxpuxeH ¢bAl — [LIOBAMB € Ha BHCOKO HHBO, KOCTO C€ ABIDKM Ha
Ch3daZceHAaTa BBB BpPEMETO OpraHH3allid [0 aJMHHHCTpHpaHe Ha [Care,
NOAABLPKaHA H aKTyalMsHpaHa OT 3aMECTHHK — INPEeJCEATENHTS Ha CBAR. C
HOCTENHATA Ce JaBa Bh3MOXKHOCT HA CHAMMTE Ja OCBHUICCTBABAT CIIOKOHHO
CBOATA fIpaBOpa3naBaTeNHa NCHHOCT, 33 KOETO CBHIIECTBCHO 3HAHUCHHC HMA
ONTHMANHATA HATOBAPEHOCT Ha CHAMUTE ¥ KaJpopaTa 06e3neyeHOCT Ha CHCTaRa
Ha cayxkurenure. ONMTBT MH Karo aJAMHHHCTPAaTHBEH DPBKOBOAMTEN MH
MoKa3Ba, 9e Ta3H OpPraHH3sUMA CllefBa fa ceé MOAKpend H IpH HeoOXoAUMOCT
AKTya/IH3Hpa, C OrViel M3UCKBAHMATA HAa MpaBOpa3laBaTe/HUA npouec H
IHHAMMKATA B SAMHHHCTpHpaHeTO Ha nenarta. 3a LieiTa IUe pasyuTaM Ha
CEpHO3HHA OIMHT Ha 3aMECTHHK-TIPEACeAaTeIuTe H KOMNETEHTHOTO UM MHEHHE
0 aAMMHUCTPATHBHHTE BBIPOCH, Karo EBEHTYAIHHAT MH n3bop ©Om
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JOTIPHHECHA 33 IIONBLJIBAHE HA TO3H DPBKOBOAEH €KMN C OMHMT B pasiuyHK
obnacTd oT ynpasiieHMeTo Ha OkpbkeH cbf — ILIOBAMB, KOMTO Ca H3BEHH
eXXeAHEBHUTE ACHHOCTH HA 3aMECTHUK-TIpe/ICeJATeNHTe B I[MOBEPEHUTE MM
OTAeNeHus.

BenlHocT aAMUHUCTPAaTHBHHAT OMUT € OT M3KITIOUHTENHO 3HAYEHHE 34
BCEKH e[IMH PBHKOBOZMTEN, OLUe NOBeue aKo Ha TO3H PBKOBOAMTEN € NOBEPEH U
rojfM OKpBXeH CbJ, BKIIOYBAI B ChCTaBa CH M pationnu cphammuuia. Tyk e
BaXKHO Jia c€ oTdeNexu, Ye OT ChIIECTBEHO 3HAYEeHHe € H JIMYHATa MOTUBALAS
Ha PLKOBOAHTENMTE Ha OTACIHHTE ChAMNMLIA U paboTara uM B ekun. ETo 3awio
1lie NOI0XKa YCHIIHMA M Liie TOAKPEensiM OCTAHAIKMTE PHKOBOAMTENM Ha pallOHHHUTE
CBAMIIMINA B YNpaBlieHHETO HA YOBEMIKUA pecype, (PpuHAHCOBATA MONHTHKA H
crpanuua (OHA, KAaTO 3a [OCHEHHEA 1€ MONOXKa CEPHO3HM YCHIHA 3a
ApeoAoNdBaHeTO Ha npobneMuTe, HaTpynaHH JAC TO3HM MOMeHT. Ponsta Ha
aJMHHHCTPATHBHUA DPBHKOBOAMTEN € OT OTPOMHO 3HA4YeHHe, ThH KaTo Toil e
OTrOBOpPEH 3a LANOCTHATA OpraHK3alMA Ha NOBEPEHUA MY CbIl H CHOTBETHO €
eXHHCTBEHHAT, KOHTO MOXKe Jia 4 ch3aaze.

OT chbliecTBEHO 3HAYEHHE € CBh3AaBaHe Ha EKCHEePTeH eKHIT MeXAy
aAMMHHCTpaTHBHHUTE pBKOBoAUTeNM HAa OKPBEXKHHA CbA M HA pallOHHHTE
chaunuma, To3u exun uie noanoMara AeiHOCTTa HA BCEKH €LHH PHKOBOAKTEN,
lle HMa BB3MOXHOCT 32 MPOBEXKIAHE HA CpeLly I10 MecTa Ha BCEKH CBhA, Ha
KOMTO Aa ce obcwxpaT oOmM 3a CHAOWNHINATA BBIPOCH, KAKTO M ga ce
NPEICTABAT Ha BCUYKM PHKOBOAHTENH NMPoOieMUTe ¥ BBIIPOCHTE HA ChOTBETHHA
cpA. Tosu exun Iie #Ma BaKHA poA 33 MPeofoNABAHE Ha HATPYNAHMTE
npobneMy, Karo B YC/NOBMATA HA JMAIOr M MOAKpena MOXe Ja ¢e HaMupaT
nobpu u paboTemy pelieHUA MO BCHYKH CBUIECTBYBallM npobneMn. Enun ot
BozeuMTe InpobieMu e HepaBHOMepHaTa HATOBapEHOCT HA CBAMHTE MU
CAY)KHTENINTE, YNPARNCHHETO Ha YOBEWIKUA pecypc U moabop Ha HOBHM KapH.
OO6cbxaaHeTo Ha NPOGJIEMHTE H AHTKHPAaHETO Ha BCHYKM PBKOBOAMTENH Lle
nomorse 3a 6bp30TO MM pelllaBake, KOeTO peilieHHe wie 6bae OT mojsa 3a
BCHYKH PBKOBOIHTeNH. A Cb3AaBaHeTo Ha J0oOpH MpakTHKM e Gbae oT nonsa
3a LIeMHA anenaTMBeH palioH, KaTO KbM TO3HM €KMN MOXKe Ja ce MOKaHH U
NPUCLEAMHH M NpeacenaTensT Ha AnenatuseH cba — Ilnosaus, xoifito ce
nomemasa B Cpaebna panara — ILTOBAHB H CBII0 € CBIPHYACTEH KBM
npobneMHTe Ha chaunumara B O6nact ITnosaue.

Hnesara 3a obenuHenne B paboTeH eKCNEpPTEH €KHIl HA PHKOBOAMTENHTE
BOAU M A0 HAeA 3a o0elMHABaHe Ha padIMYHU AeHHOCTH, KOHTO GMxa panmu
BB3MOKHOCT 3a MPaBHIIHO HATOBapBaHe Ha MOBELIKHA pecypc. Taka Moxe aa ce
06eIMHAT CYETOBOAHMAT OTAEN Ha paifloHHUTE Chaunuiua U Ha OKPHKHHA CBA.
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ITo TO3H Ka4YMH 1Ie ce onpeAeny GHHAHCOB KOHTPOJBOP Ha BCHUKH ChAMNHILLA,
KOETO e e[lHa OT BaXHUTe MepKH, npeasuaenu B COVYK, a Ha HAIHYHVA CHCTAB
OT CUECTOBOJUTENH OT BCAKO €IHO OT CHAWIMINATA I C¢ BBINOKAT KOHKPETHH
¢GyHKUMH, KaTO MO TO3H HAYMH Ile ce TpEoJoficé HEpaBHOMEpHATa
HaToBapeHOCT. TOBa Iie € ¥ ChINECTBEHA CTHNKAa B OpraHN3MpAHE HA CKHII,
KOMTO Aa ciiean 3a cHOHpaHHATA Ha ChAcOHMTE B3eMAHHA H KOPEKTHOTO HM
OTpa3sBaHe, XOWTO BBIpoc ¢ HAGONAN H BCAKA TOAMHA BCC koHcTaTHpa
3a6aBsiHe M NHICa Ha KOHTPON MO cHOHpaHHATA HA TE3H B3CMaHHUA.

ObequHeHHe MOXKe Aa Ce M3BBPIIH H Ha CHCTEMHHTE aJMHHHCTPATOpH,
KaTO ce CH3Aaje eAMH obll oraen, B KOWTo Ja palOTAT BCHYKH CHCTCMHHU
aZAMHHHCTPATOpH M Aa ofcmyXpaT paHOHHWTe CBHAWIMLIA H OKpBXKHHA CHA.
Taka 6u ce mpeomonsn mpoGNeMBT ¢ HEPABHOMEPHATa HATOBAPCHOCT, KaToO
BCeKH afMHHHCTpaTOp GH ce clielHaiu3upal B OMPEACICH pecop, a ToBa IUC
nage BB3MOXHOCT 32 JONBIHMTENHA CHeNMaNd3aUus H ofOyueHHe Ha
CHCTEMHHTE aAMHHHCTPATOPH, KOETO € CepHo3eH nmpobnemM, ThA KaTo JHIICBAT
obydenuss B TasH Hacoka. CbC CB3ABAHETO HA €[MH €KMI OT CHCTEMHH
aIMUHACTDPATOpY IUE Ceé Ch3fiafie M €AMHHA [OJUTHKA B YTPABICHUETO Ha
xapayepa ¥ codpTyepa, e ce YHuGHLUNPa aAMHHUCTPUPAHETO H NOJABPKAHETO
HA HAJHYHATA TEXHHKA, a ¢ BLBEKAAHETO Ha BHPTYAIHA CPeAa e ¢¢ Ch3Jaze u
yno6en HauuH 3a yApaB/icHHE H aAMHHUCTPHpPAHEe HAa HANMYHATA TEXHHKA.

O6emuHeHne MOXKE 7 CE OCBHLUECTBH H Ha APYrH CIyXOH, KOHTO MMaT
eHOTHNHA ACHHOCT B OTAENHHTE ChAMIMIIE H OOCAMHEHHETO MM HAMa fa
[IOBAMAE HEraTHBHO Ha JEWHOCTTA HA BCEKH ChA. T0Ba CIe/BA Aa C€ NPHJIOXKH H
1o oTHOLIEHHe Ha cnyx0a ,JIpusoskn® Ha Okpwxen cba — ILnoBAKB U Palionen
cba — IlnosauB. Y nmpere cmyx6u obcnyksar efHH H Cblll Tpaj, KaTo B
paiionnus cba paboTaT 14 NpuU3OBKapH, @ B OKPHKHUA — 10. C BBpBEXAAHETO HA
e/IEKTPOHHOTO YBEJOMABAHE LIIe C& HAMAJIH HeOGXOAMMOCTTA OT MOCEUICHHE Ha
aZlpecH, KOETO BOXH U L0 HEoOXOmMMOCT OT OOydcHHE HA NMPH3OBKAapHTS M
AKTHBHO BHBEXK/AHE Ha €JEKTPOHHOTO yBenomasaHe. Hamanspanero Ha Gpos Ha
KHHKATa, KOMTO ¢u3uueck caeapa na Obaar BpbuBaHH, BOAW H IO
HeoOGXOMMMOCT OT ONTHMH3ALHMA Ha Te3H CAYXKHUTENH, KaTo o0eMHEHNeTO UM B
eJMH OT/e] e IThbpBaTa CTHIIKa 32 TOBA.

Hait-yabonennar npobieM, koiiTo perosoanTesiaT Ha OKpBXEH CBA —
Tlnosaup cnefBa Aa mpeojonee, € CrpaiHus (oHA ¥ GUTOBHTE YCNOBHA B
Cpae6Ha nanara — Iltoaus. Hepmocturst Ha paGotsm Mecta, KabuHet,
chae6HR 3amM, apXMB M JAp. Cb3gaBa HEYA00CTBO B OCBIICCTBABAHE Ha
exenHeBHATe AeiiHocTH oT paGotemmrte B ChbaeGHa nanata — Iliosaus. B
OCNE/IHKTE NeT rOoJMHH He Oe MpeanpHeTo HHTO eJHO AEHCTBHe, KOETO [a
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3aNO4HE YacT OT MpPOLCAYpHTe, CBBP3aHH C peliaBaHe Ha Te3M OMTOBH
npobnemu. EauncreeHo mpe3 2022r. e 3asBeHO HaMepeHHE, KOETO fABHO €
OCTaHAI0 B MPOCTPAHCTBOTO CAMO KaTO HaMepeHHe M He ce NpeanpHeMar
HHKAKBH YCH/IHA 33 TOBA — ACEH TIPHUMEp € JIMIICATa HA pa3fieNIuTeNIeH NMPOTOKOI
MeXAy TPHUTe ChIMIMINA 3a NOa3BaHHTe noMeineHns B CbaeOHa nanara —
[Tnosaue. ETo 3amo OT ChillecTBEHO 3Ha4eHHe € mpeacenarenar Ha OKpbkeH
¢pa — [Inosaus ma Gbae MOTHBKpaAH, aKTHBEH, OTTOBOPEH W Jla IIPEANIpHEME
BCHYKH HeoOXoauMM ReiicTBHS 3a peliaBaHeTo Ha 6uToBHTe MpobieMH, a He lia
OCTaBA MMOCIEAHUTE CaMo B cepaTa Ha NOKETaHUATA.

[spBa ® ocHoBHAa 3aJa4ya mnpenl MeH, axo Obga wusbpaH 32
aIMUHUCTpAaTHBEH pBKOBOAUTEN HAa OKpBKeH ¢bA — IInosans, € aa npeanpueMa
NeHCTBHA MO NpOEKTHpaHe M M3arpaXcJaHe Ha HOBA CIpaja Ha CBOOOZHATA YacT
oT Mapiena, kpaeto e curyupana Cpje6Ha nanara — [ltoBaus 1 monssaH 3a
napknur. IlnolnTa HaoXBBpAA €UH OeKap M e A0CTaTb4Ha 34 U3rpaKAaHe Ha
crpaja, B KoATo ga ce 060co0H KaTo MOA3EMHO HMBO apXHB 3a HYXAHUTE Ha
CHAMNMINATA. 3a YI0GCTBO cefBa Aa ce MpeABHIAT ABE HUBA MAPKHHT, 3a€IHO
ChC CepBU3HM nomenieHus. Haj TaX ciemsa ga ce MpeABHRM 3acTposiBaHE Ha
TpH HHBA, Ha KOMTO Ce NpPOEKTHpaT M M3rpaaar kxabuHeTh n paboTHH
NOMeILeHus 38 ChAud B ChAeOHH cayxutenn. ONTHMATHOTO H3MOM3BAHE Ha
TepeKa W MpPOEKTUPAHETO HAa TasH crpaja OM Jana BLIMMKHOCT BCEKH eMH
cpaus, paboremt B Chaebna nanara — IlioouB, Aa UMa CcamoCTOATENIEH
kabKHET, KaTO HOpManHH paboTHU MecTa OMxa ce OCHTypWwiH K 3a chAebHuTE
cnyxuteny. Taka e ce mpeomonee npobnemer B PalioHen ¢wva — ILioBaus
CBAHHTE Ja Ce MOMENIABaT Nno TpuMa B KabuHeT, a ChAUATE B OKPBKEH CBA —
IlioauB u AnenatueeH cba — IltoBaus — no nsama. IlpoexTHpaHero M
M3rpaKOAHETO Ha TasW CIpaja ClefiBa Aa ce OCBILECTBH noeranHo, 6e3 aa ce
ry6u BpeMe, KaTo QHHAHCHMpAHETO HAa TO3M IHPOSKT MOXe Aa CE OCBLUECTBH B
CleIBallMTe HAKONKO roguHM, 6e3 jla ce HaToBapBa ChlUeCTBeHO GlomkeTa Ha
cbaebHata BiacT. C Topa llie ce OCBOOOAAT MOMEIEHHA B CBHIIECTBYBAILIMTE
CrpaiM, KaTo IMperpaxjaHeTo H PEeMOHTa Ha 3anu Ne 13 Ha PaitoneH cpa —
[Inosaue ¥ Ne 5 Ha OkpexeH cbd — IlnoBauB wie Aanat BB3MOXKHOCT 32
Ch3JaBaHe Ha JOMBJIHUTENHH ChACOHU 3aNH M AeNOBOACTBA. 1aKa B KOXKHATa
crpaga Ha Cpaebhara nanata — [lnoBaMB Moxe na ce obocobaT camo
AEeNOBOACTBA H CBACOHH 3alH, KOETO llie¢ Y/NECHH NOCEIUCHHATA HAa CTPaHH M
TPaKAaHHU B NANATATA, KAKTO H TAXHOTO 00CTyXXBaHE.

Hapen ¢ pelaBaie Ha OpraHM3allMOHHH W OMTOBH npobiaeMH, BaKHa LEN
3a pbkoBoauTens Ha OxpwbieH cbd — [I1OBAHB € noaxbpXKaHe H H3jAUraHe Ha
UMHIXa Ha chbacOHATa BJIACT H Ha ChOMNMILATA KaTo Lno. OT onMTa MH KaTo
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aAMMHHCTPATHBEH pPBKOBOLHTEN YCTAHOBHX, 4Y€ PpENOBHHTE CPELUH ¢
TNpeACTaBUTENH Ha MEJIHUTE, KaKTO U MepHOIUYHATa HHGOPMALINA, KOATO UM Ce
npeocTaBs, ch3nasa AoOpa paboTHa cpeia, KOATO € M OCHOBATA 38 H3MHIAHE H
MOANBPXKAHE Ha WMHIKAa Ha cbAeOHaTa BaacT. JKypHanMcTHTe Morar na
oTpa3fBaT OOEKTHBHO CBHAEOHHTE TPOLIECH €[Ba KOraTo ¢a HaiCHO ¢
npoueaypHTe, NocNeAUIUTE OT ChACOHNTE aKTOBE H pasIHYHHTE IPOH3BOACTEA.
Toraea Te 1ie Morar ACHO M TOYHO JIa NIPEACTABAT HHPOPMAIIHA Ha rpakHaHUTe
no oTHeNHNTE ChaeOHU Mpou3BoAcTBa. HEKOPEKTHOTO M HETOYHO MPEACTaBsAHEe
Ha HHpoOpMaLusa no chaebHHTe NMPOM3BOACTBA YECTO BpelH Ha aBTOPUTETa Ha
OpraHHTe Ha ChAeOHa BIaCT WM € NpUYHHA 33 HaTpynsaHe HAa HEraTHBHO
OTHOLIEHHe Yy rpaxaaHure. C o0Oyd4eHH JKYpPHAMWCTH 1€ <e HaMalH
HEKOPEKTHATa MH(OpMaLKa No chAeOHHTEe MPOM3BOACTBA, KOETO € ChIleCTBeH
e/leMeHT OT CTpaTerusTa 3a noaobpABaHE Ha aBTOpHTETa HAa OpraHHTe Ha
chaebHa BNacT,

CrneaBall €JIEMEHT OT CTPATEruATa MM 3a MOACOPABAHE HA aBTOPHTETA HA
OxpwkeH ¢ba — ITIOBAUB € NPHBIMYAHETO HA MJALNTE CTYJEHTH, CHCIHANHOCT
»[IpaBo%, KaTo HM ObAe NpelOCTaBeHa BB3MOXKHOCT 33 NpoBeXAaHe Ha
MPAKTHYECKH 3aHATHA B ChJa HIH Aa NMPHUCHCTBAT Ha CHAEOHHM 3acelaHMA B
yao6Ho 3a cTydeHTHTe BpeMe. ToBa llle Jaje BB3MOXKHOCT Ha Oniewmre
IOPHCTH Jia ONo3HaAT no-fobpe neHHOCTTA HA ChAa, W€ MM IPEJOCTaBH
HY)XHaTa MHQOpMANKA, KaTO Hapel ¢ TOBa ¢ HMAaT Bh3MOXHOCT Ja YepnAT
NpaKTHYECKH YMEHHA B TAXHOTO 00y4YeHHe.

Pondata Ha CHAMIHLIATA B paKTHYECKHUTE O0YUeHHA Ha MOAPacTBALLHTE
cneABa Aa Ce 3acHNM M Ja Ce NpPUBIeKaT [IOBEYE YYEHHIM, KakTo OT
Tesprosckata rMMHa3HA, TaKa H OT HPYTH CPCIHH YUHIMINA, KOHTO MOXe Ja
NPOBEKAAT CBOMTE NMpPAKTHYECKH 3aHATHA B cbAa. IIpuBnuyaHeTo Ha MuaguTe
Xopa M 3a/I03HABAHETO MM ¢ JcHHOCTTa Ha Chaa e JalaT BB3MOXHOCT 3a
3amoypBade Ha pafoTa KaKTO B CBbJA3, TaKka W B JPYTH OPraHM3allMM, YMATO
NefHOCT e CBBbp3aHa ChC CHAA. Taka aKTHBHATA pOJis HAa CHAA A3 NMpPHBIWYA
MJIagM XOpa H Jia Ch3ZlaBa YCJIOBHA 3a TAXHATa peamH3allMd wwe Obae CepHO3HA
HHUIHATHBA 3a M3AMraHe U riofo0pABaHe Ha aBTOpHTETa Ha CHAMAHIIATA, THH
KaTo e Gbae MpHBIeYeHa H3KMIOYHTENHO BaXKHa Ipyna oT HaweTo ofIecTso —

miaguTe o6pazoBaHK rpaXxaaHu.

IlpeacTaBeHHTE HAKOJIKO NMparMaTHYHH HACH II0KAa3BaT HAYMHa MH Ha
MHCNEHe KaTO A4AMHHHCTP3THBEH pPBLKOBOJAHTE], OpraHM3HpaHeTo Ha
peann3auMATa UM, KAKTO M MHOBATHBHHMS INOAXOA 33 NOCTHUraHe Ha LeEJIHTe,
KOMTO 3aimaraM npen cebe cu. IlpakTHKaTa MM Ha 8JAMMHHCTPATHBEH
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PBKOBO/IMTEN € M3rpajuila B MEH MHTYMIMATA JA NpeABHXKIaM, Ch3ZaBaM H
OpraHH3MpaM pa’inuHy AeHHOCTH, KOKTO JONMPUHACAT 38 A06POTO M NPaBHIHO
ynpasineHue, 3a nopoOpsBaHe Ha paGoTHara cpeja, 3a YTBbpKAaBaHE H
M3JMraHe HAa MMH/KA Ha OpraHMTe Ha ChJcOHa BAaCT U He Ha [10C/IeHO MACTO,
38 CH3A&BAHETO Ha A0oOpa KOMerHaiHa cpelia, B KOATO CHAHHM M CIYXKMTENIH Aa
paboTaT B CHHXPOH W MHOro no0pd KoNnermanH{ H TMO3UTHBHM OTHOLICHHA.
AKTHBHOTO Y4acTHE Ha BCEKHM €IMH CBAMUA M CIYXKMTel € OT CBIUECTBEHO
3HaYeHHE 3a OCTHraHe Ha Aobpa KonernanHa cpesa, koaro 61 ro Hakapana aa
ce YYBCTBa MOTHBHPAH [a M3NBJAHABA 3a0B/DKEHHATA CH NMpodecHOHAIHO U Aa
uaBa Ha pabota ¢ yaoBoncTexe. AKO MU riiacyBare JosepHe u Obaa u3bpaH 3a
AZIMHHHCTpATHBEH PBKOBOAMTEN — npencenaten Ha OxpexkeH cui — [lnoBauB
HAMA Ja [IECT# YCUIHA 3a TOCTUTaHe Ha 3alI0KEHH{e OT NeH Le/TH.

Ouu 2025r. C ysaxenue:.

rp.Ilnosaus Wsanwaal@pues/
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