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YBAKAEMH YJIEHOBE HA BUCII CHJAEBEH CBBET,

IpeacraBaM Ha Bawero BHHMMaHue pa3paGoTeHaTa OT MEH KOHLCKIUMA 33
cTpaTernyecko ynpasienne Ha OKpbkeH cbA- KiocTeHau, H3TOTBEHA HA OCH. U.194a an.2 u
11.1946, an.1, 1.2 ot 3axoHa 3a cpAe6HaTa BIACT

LJIAYHA MOTUBALIAA

MoTHBALHATa MH 3a ydYacTHe B 0OOGABCHHMA KOHKYpC 3a 3aeMaHe Ha JUIEIKHOCTTa
L AIMHHHCTPaTHBEH PDBKOBOIMTEN- TMpejcefaTeN” Ha OkpbkeH cbi- Kiocrenmun e
NpOAMKTYBaHa OT HATPYNaHWs aIMHHHUCTPaTHBCH H WHUTEHCKH ONHT, OT MNOCTEATHATUTE
pesysrraty oT paGoTara Mi Kato Tpeacenaren Ha OKpBxeH CbA- KiocTeHaun npes K3 MUHAIHA
MEeTrOAHIIEH MaHaT, KOMTO HbJIKA H3KIIOUHTENHC Ha MOJKpENaTa Ha KONETHTE CBHAMH H
CbAEGHHTE CITYKHTENH, KAKTO K Ha XeJIaHHETO MH [1a POJbIDKaBaM 1a paboT# 33 NOBHMLIABAHE
AOBEpHETO Ha O0OIIeCTBOTO B KiocTrenmmnckas cbacben paiioH. JIOMBIHUTSIHATA MH
MOTHBALIHA € CBLp3aHa H ¢ OOCTOATENCTBOTO, Y€ LETHUAT MH npodeCHOHANEH JKHBOT €
IpeMHHAN B TO3H PaliOH; N103HaBaM OCHOBHO NPOO/IEMUTE KaKTO Ha OKpBKHHSA CHI, TAKA H HA
paliOHHHMTE ChIMITHILA; CMATAM, He CHM NIOJ0XKHIIA YCHITIA 32 H3/KTaHe Ha ABTOPUTETA Ha Ch/a
¥ CBM 3ala3mia 1 nogobpuiia Jo6para KOMy HHKALHA MEHTy CTPYKTYPHTC Ha chaeOHAaTa BacT
B paifoHa 1 ue MMaM pecypc Aa Haarpajis NOCTUrHATOTO.

TpynosaTa MH AeHHOCT € MOYTH M3LIO CBbp3aHa ChC CHAA. Cnen 3aBBPILIBaHE HA
sucimero cu obpasopanne B CY “Cp.KiumeHT Oxpuiacku” rmpe3 Mecel, HoeMBpu 1993,
jammoyHax pabora B O6mmHa KiocTeHIuN1 KaTo IOPHCKOHCYNT, a MPe3 MECel Maii 1994 r.
JIOCTHIHX Ha pabora kato chmus B Pajionen cba- Kiocrenmun. OT KaqanoTe Ha M.HOEMBPH
1998 r. npemuHax Ha paGota B OkpwxeH cbi- Kioctenaun. IIpes mecen maii 2010 roquna 6ax
u3Gpana 3a ,3aMeCTHHK- NpeJcenaTen’ Ha CbAA, KOATO JUTHKHOCT 3a¢Max 10 HAYMANOTO HA
mecen, Mapt 2020 r., a ot 04.03.2020 r. - 1 WIBXHOCTTA “TIpencemaren Ha OKpBXKeH chA-
Krocrenaun”.

I[lpe3s menus cH TPYAOB IBT CBM C€ CTPeMdNa Jia MOBHIllaBaM HHBOTO CH Ha
KOMIICTEHTHOCT H a MpUAOOHBAM HOBH 3HaHHA H yMeHus. IIo BpeMeTO Ha M3IBIHEHHE Ha
MTBXHOCTTA “3aMecTHHK - IpeJcedaren’”’ OCBEH e H3NBJIHABAX aHTKHMCHTH KaTo ChAMA-
HACTABHMK i YYACTBAX KATO eKCTIEpT B HAKOJKO NMpoekta Ha HUII, nMax BB3MOXKHOCTTa H Ia
CbM TPENOAABATEN B HAKONKO 0Oyd4eHHs B TO3M MHCTHTYT, KaKIO H OpraHusupax
pernonannute o6ydenus, ¢unancupanu ot HHII na mectHo HuBO. VYbemeHocTra M, 4Ye
NONABPKAHETO HA NPOdeCHOHANHATA IOATOTOBKA € B OCHOBATA HA Ka4eCTBEHOTO IPABOCHHE,
Me MOTMBHPAxa Jia IPOIbIDKaBaM aHTKHPaHOCTTAa CH M Karo [Ipencenaren Ha OKPEIKHUA ChA
KbM BCHYKM BHIOBE OOy4YeHHs - AMCTAHUMOHHH, NPHCHCTBCHH, PErHOHANHM- KakTo 3a
CHIMHUTE, TaKa ¥ 3a ChACOHHUTE CIIyKHTEIN.

C pewenue no T.40 na [IBCC no IpoTokon Ne6/08.04.2021r. na BCC 64x onpeaenena
3a PBHKOBOJHTE] Ha MPOEKT ¢ NMpeamer ,,OCHrypsBaHe Ha peajlHo o0ILIECTBEHO ydacTHE B
npaBopasiaBaHEToO ype3 MHCTHTyT2 Ha CBACOHHTE sacefatenn no Ilpouenypa
BGO5SFOP001-3.007 na OII , JIo6po ynpasieHHe , KOHTO yCremEo NPEKIOYH npes 2022r.
CumraM, Y€ YYacTHETO MH B TO3M MNPOEKT O€ MpeAM3BHKATENCTBO, KOETO oforatu
AMHHHCTPATHBHATE MH ¥ MOTHBAUHOHHH YMEHUS; OTAC/HO OT TOBA MM Jajie BE3IMOXHOCT 1a
oGMeHaMe ¢ Konerd uudopMAIiA i 1o6pH NPaKTHKH NPH OpraHM3aUKsTa Ha paboTa.

BBB Bpb3Ka ¢ ABITOrOAHIIHHA Ci MHTEPEC CH KbM H3CJICABaHEe HA cbleOHATa MPaKTHKa
KbM pasIiyHHu 1posieMH B 06/1acTTa Ha HaKa3aTEHOTO NPABO, Npe3 2023- 2024 r. yyacrBax B
exun 1o mpoekt Ha HUIT “CeBpemenHa yuebHa cpefia 3a ChUH, NPOKYPOPH, CICNOBATENH H
ApYTH TPEACTABHTENH Ha MpodeCHOHAMHATA obuHOCT”, ochillecTBABaH ¢ ¢uHAHCOBaTa
nonxpena Ha HOM 3a nepuona 2014- 2021 r. lpenmer Ha mpoekra 6e H3roTBAHE Ha
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caMooGyunTenieH pecypc “HakasaTenmHo MarepuanHo npaBo 3a ChOuH, IPOKYPOpPH H
CJIEIOBATENH” C IPAKTHYECKA OPHEHTALM. ABTOD CbM Ha YETHPH pa3paboTKH OT OMAranoTo
“O6mu cronanckn npecrbnnesus”, “Ilpecrmienns no wi.234 HK”, “Iipecrsmuienus cpeury
OTAENHHTE CTONAHCKH oTpaciu™ u “IIpecThiieHus cpeury kpeauTopute”. Tasn MH nefiHOCT €
NPOABIDKEHHE Ha CTPEMEXa MH 32 pasBUTHE Ha IIPOGECHOHATHHS CH HOBO, KOETO CE CTpeMs a
ChBMECTABAM C AAMHHHCTPATHBHHUTE CH 3a/{BIDKEHHUS.

OtuoBo no muuus na HUIT opraunsupax u NpoBeAoX KaTo Npenofasate obydeHus Ha
TeMa ,,HavanmHo ofydenne Ha cbaeOHH 3acedarenu, 06XBamMAO BCHYKH 3aceaTe/lH HA
TEpUTOPHATA Ha TpuTe ChAa- OkphxkeH ¢ba — Kiocrenmun, Paiionen cun - Kioctenaun u
Paitonen cba - Jlynuuna crnen H3GHPaHETO UM 33 CHOTBETHHTE MaHAATH. YYacTHETO MH B Te3H
00y4eHHs OCBEH, Y€ NOANOMOTrHA paboTaTa MH B TOPENOCOYEHHA IIPOEKT, Me MOTHBHpA
AOMBIHATENHO /12 paGOTA 110 NOCOKA 3aMI03HABAHETO Ha OOIIECTBEHOCTTa Che ClIeHHKATA Ha
npasopa3jaBaTeNIHaTa AeHHOCT.

YH4acTHeTO MH B TE3H MEPONIPHATHSA MU A€ BB3MOXKHOCT J1a pa3Bus MpodecHOHAIHHIS
CH H YNPABJICHCKH KalaluTeT, a MOAABPXXaM KOHTaKTH ¢ KOJIETH OT LiJaTa CTpaHa, fa
Npocaeas APYTHA NOTJeA KbM CHCTeMara. Tasd AeHOCT MU MoKasa, Ye € HeoGXomuMo ga
NpoabKa paboTaTa CH MO NOCOKA 3a IPEOR0JIABaHE Ha HATPYNAHUSA OOLIECTBEH HETATHBHIBEM
CIpAMO TNpaBOpa3’faBaHETO, [a NOAAbPKAM IOJNMTHKA 32 MPO3PaYHOCT K OTKPHTOCT 3a
paboTata Ha cbja. CHIUCBPEMEHHO, BOJICHA OT NPHHUUNG, Y€ “3HAHHETO € CHIA”, MONOKHX
YCHITHA MO MTOCOKA NOBHILIABAHE Ha HHOPMHPAHOCTTA Ha OOIIECTBOTO H 0cOBEHO Ha MIASOTO
NOKO/IeHHE (Ypes aKTHBHA paGoTa C yYHIHUIHUTE BIACTH B paliOHa) OTHOCHO CielH(HKATA Ha
IpaBopa3sfaBarensara fedHoctT. Hamasam ce, ye B Ta3u Hacoka HAIIMTE PE3YNTATH Ca BUUMH.

3aemaHeTO Ha HAaCTOANIATa MH PEKOBOAHA (DYHKIUHS ChBNAAHA C Hayanoto Ha Kosux -
NaHJEMHUATA, KOATO NOMIOKHA Ha M3MHMTAHME CTPaHaTa HH H B YacTHOCT - MPaBOCHAHATA
CHCTEMa, Hauaramo Gbp30 i CBOEBPEMEHHO peopraHH3upaHe Ha paGOTHHA MPOLEC [0 TAKLB
HAa4yH, Y€ Ja C¢ NOCTUrHe OanaHc MexAy HEoOXOAMMOCTTA OT 3amasBaHe 3JpaBeTO Ha
CbHeOHMTE CNYXHTETH M KaueCTBEHO H3NBIAHEHHE Ha CIyXeOHHTE 3aibiKEHHS.
COnbckBaHeTo MH ¢ Te3d mpo6ieMH OT HEMPEABHAMM XapakTep W paboTaTa MM IO MOCOKa
TAXHOTO NPEOJOJIABAHE, NONBIHUTENHO YKPEIH YBEPEHOCTTa MH, Y€ MOTa Jia ce CIpaBd ¢
pa3HYHY MPEAU3BHKATENICTRBA -~ CTHrAa J]a HMaM NOAKPENAaTa Ha KOJErHTe CH M ChiebHUTe
CITy)XHTENH. PasumTaitky Ha TAX, Ha M3rPaEHOTO YYBCTBO HA OTTOBOPHOCT KbM HHCTHTYLIMATA
M KBM CHYXeGHHTe CH 3aNbJDKEHHA, YCMAXME Ja NPEONONEEM TO3M TeXBK neproxn. Toit
cbBHagHa M ¢ BEBEKZaHeTo Ha EVCC, koeTo nocTaBM Ha AOMBAHHUTENHO H3IHTAHHE
npodecHOHaNHATA HH ¥ TEXHHYECKA KOMNETEHTHOCT H HAJIOXKH H3BBHPENHO oGyueHue Ha
BCHYKH Y4YacTHHUH B MpaBopa3faBare/IHUA npouec. HezaBucuMoO ot ToBa, yensaxme fa ce
CHpAaBHM ¢ Te3H NPECAM3BUKATENICTBA 3a¢HO, BOJCHH OT YCeIaHeTO, Y€ BCHYKH CME 4acT OT
eflHa 0OIHOCT, KOATO MMa OO LENH U OTTOBOPHOCTH.

Ilpe3 BCHYKHTE Te3H OAMHM ChM CHUETABANA HEMOCPEACTBEHHTE CH MPO(ECHOHANHH
3afB/DKEHHS. KaTo0 ChAHA C Te3d aAMHHHCTPATHBEH DPBKOBOAMTEN; MNOAABPKANA ChM
OTHOIIGHHA H& B3aMMHO YBRKCHHME M [0BEPHE CBC CHAMHTE H CbAEGHUTE CIIyKHMTERH
pearupana CbM B CIIy4aHTe Ha HEOGXOMMOCT OT MPOMAHA B OpraHW3anUATa Ha paboTa mpH
H3MEHEHHA B 3aKOHOJATENICTBOTO; B3EMaNa CBOEBPEMEHHH OPTaHM3ALHOHHM MEPKH B Ta3H
HacoKa.

Cunram, ye U3rpafiX ONEPATHBHU OTHOIIEHHS C AAMHHHCTPATHBHHTE PHKOBOIUTENH
Ha JipeTe paHOHHH CBAMIHMINA. B Tasu HacoKka OCHOBHHMAT MH MPHOPHTeT Ge KafpoBaTa HM
00e3ne4eHOCT, KOATO 38 IPBB BT Hpe3 NOCHeAHUTE FOIMHH € MIOCTUTHATA C HOMBL/IBAHETO Ha
BCHYKH ChOHACKH matoBe TaM. Tosu paspemeH npobneM 3a MeH Ge NpHOpHTETEH mpes
MaHAaTa MH C oriei GBACHIOTO pasBHTHE H KApHEPHO M3PacTBAaHE Ha CHIMHMTE OT palfoHa.
CpBmectHara paGoTa ¢ mOpejcefaTeNMTe Ha CHAMIHINA N0 IOCOKA MpPEOAONABaHE HA
TPYAHOCTHTE B CbBMeCTHaTa HH paboTa oT4uTaM Kato ycnex. Hamupam c¢bTpynsndectBoTO
CBC BCHYKH CHIHIIHINA OT palfOHa KATO OCHOBA 3a Pa3BHUTHETO Ha CHJA KATO MHCTHTYIIMA.



Ochb3HaBaM NOBHIICHUTE M3HUCKBaHHA Ha OOIIECTBOTO KBM ChaeOHaTa cHcTeMa. Tesu
ouaKBaHHs, CHUETAHH ¢ HACJIOGHOTO HEJIOBEPHE H UYBCTBO 32 JIHIICA Ha CIIPABE/UIHBO CT, BOJAT
[0 TIOBHIABAHE HA OTTOBOPHOCTTA HA BCEKH AIMHUHHCTPAaTHBEH PHKOBOAHMTEN B CEICTEMATa.
OG6LIECTBEHOTO HENOBEPHE ¢lefBa Aa ¢e Mpeodosiee 4pe3 INOCTHraHEe Ha fanalLc Mexay
KaueCcTBO H OBbp3MHA H4 IMPABOPA3NABAHETO, MpPEMaxBall0 CHMHEHME 33 HAJXUYME Ha
KopynuHoHHH npakTHkd. CmATaM, 4Ye fnpe3 IbpBAs CH MaHIaT paborex MO mocoka
OCHrypsiBaHe PO3pauHoCT Ha paboTara Ha chAa, THH KaTO CUMTAM, Y€ CHCTEMATa JYL/DKH Ha
0GILECTBOTO OTUYETHOCT 3a TIOCTUTHATHTE PE3YJITATH.

JIpyrusaT MM MOTHB 32 KAHIHATCTBAHETO MH 32 PEKOBO/IHATA UIBXHOCT € H K €IIAHHETO
MH Ja ChXpaHs Ch3iafieHaTa MHOro xo6pa paGotHa atMocdepa MEXIy ChbAHH H  ChACOHH
CITyKUTENH, TIOAKpena U pasbHpaHe MexIy chJeOHHTE MHCTHTYLIMH B paiioHa, H3TPaXJaHo B
NpOAB/KEHAE HA FOIMHA OT MPEAMIIHUTE AAMHHHCTPATHBHE PHKOBOIMTENH HA OKPHKHMA
cba. IMEHHO To3H TPAIMIMOHEH AyX Ha B3aHMHO JIOBEPHE H YBAXKCHHE MEKIY MarHICTPaTHTE
B paifoHa clie/iBa Ja Ce 3amla3H, Thil KaTo TOH € B OCHOBara Ha no6poTo MpaBoChAue M Ha
OBHIIABAHETO HA aBTOPUTETA Ha ChAeOHATa BIAcT.

Benuke Te3sH oOCTOATENCTBA M€ MOTHBHpAT Aa KaHIMIATCTBaM Npef BaC 3a BTOpH
MaHJaT Ha aMHHHCTPATHBEH pbkoBoauTen. CUnTaM, e MOCTHIHATOTO MPe3 MOCICIHHTE NeT
rOJIMHH M NOJAKpENaTa Ha KOJETHTE, Ha KOATO pasyuTaM, MM JaBaT yBEPEHOCT, S Mora za
NPOABIIKA IOCTHTHATHTE NOJIOXHTENHH PE3yTaTH B paborara Ha OkpbieH cbli- KiocTrenans,
Ja 3ama3fs H yBelMYa ABTOPHTETA HA HHCTHTYUMATa, B KOATO € MPOTEKBI INCIMA MU
npodecuoraneH MBT. B To3u acmekT, 0Ch3HABaiKH CEPHO3HOCTTA Ha TOUIHMATE, 32 KOATO
KAHKHIATCTBAM, OTTOBOPHOCTTA B YCIIOBHATA HA JMHAMKYHO Pa3BHBALIO ce 3aKOHOATENCTBO
¥ Ha chAeOHa peopMa, TOBHIICHATE H3HCKBAHUA KbM YNPAaBICHCKATA JTBKHOCT, CBbp3aHH
CBC CTPATErHYECKHTE LEMH pPa3sBHTHE HA CHOTBETHHS CBJ, INE HM3JI0XKa BIKIAHHITA CH 33
pazBuTHETO Ha OKPBNKEH CbA - KioCTeHAMI B [BATOCPOYeH IUIaH H 33 JOeHCTBUATE, KOHUTO
cienBa aa 6pJar OChINECTBEHH B HMETO Ha CTPAaTErHYECKHTE LETH.

II. AHAJIA3 U OLIEEHKA HA CBCTOSSHHUETO HA OKPBXKEH CbI-
KIOCTEHUJI. OYEPTABAHE HA NOCTHXXEHUATA H IIPOBJIEMMTE B

JOCETAILIHATA MY JEHHOCT

CpoeGuuaT pation Ha OkpexeH ¢bld - KiOCTeHAHT chBNaja ¢ aaMHHHCTPATHBHO-
TEPUTOPHANHHTE I'PAHHUIH HA Kroctenauncka obnact B obxpaira 9 obuMHH, pasapeicNeHH B
2 cbaeGHM pafioHa, pasmpefedeHH KaKTo cieaBa: PaloHCH ChI- KrocTeHaun- oGMMHHATE
Kioctenaun, Hesectuno u  Tpexisuo; Paifonen cwva — JlynHuna- obmpaute Jynuuna,
Canapesa 6ans, Bo6os non, bo6oineso, Prna n Kouepunoso. Tepuropuara Ha KiocTenauncka
obtact e ¢ mwionr ot 3 084 kB. kM, cb¢ 7 rpaga H 175 cena, HaceneHueTo # Habposea 107 673
myH (no mauuy Ha HCH ot 31.12.2023 r.). OT TAX XKHBYLIH B rpagoBeTe ca 73 604 , a B cenara
- 34 069 muna. CpaBHHMTEJHHAT aHANTH3 MOKa3Ba HAaMalliBaHE HA HACENICHHETO, KOETO ¢
TeHIeHIMs He caMo 3a obacTra, a u 3a IsU1aTa cTpana. HesaBHCHMO TOBa, IPE3 MOCICAHHTE
rOAMHM ca HabMoJaBa PBCT Ha TypU3Ma B Ipaja M paiiona, 0c0GeHO B IP. Canapepa Gans,
YBENHUSHHEe Ha MHBECTHLMHTE B TasH 06NacT, M3rpaXAaHe Ha TYPHCTHUCCKH XOTSNH H
CBBp3aHATA C TOBA MOBHIICHA MOCEMAEMOCT, C BCHYKH MPOM3THYALH OT ToBa npobneMu u
cropoBe. 3anazgHaTa rpaHKIA Ha paifoHa ChBNAja C BE AbPKABHHU rPaHHIH- HA P Cepous u P
CepepHa MakenoHHs, Karo B Te3d YYaCTHUM Ce HAMHpPAaT [PaHHYHO- KOHTPOIIHO
npomyckatennute nyHkroBe Onromanun u [roemeso. Tesu obcToaTencTea obocHoBaBaT
HATOBAPEHOCTTA HA OKPBXHHA Cbd B o0nacTTa Ha TIPaKAAHCKOTO M HAKasaTeTHOTO

npaBopa3aBaHe.



1.Kaapopa obe3sneuenocr
1.1.Coaun

Kbm 31.12.2024r. marer na OC ~ Kioctenaun Bimousa 14 warku 6pos ~CHOTBETHO
12 oT 14X 3a cbaMH U 2 3a MIALLIM CHHH, OT KOMTO; 5 — HAKA3ATEIHH U 7 - rpaxagancky. Kem
31.12.2024r. enHa cpamiicka mIaTHa IBXHOCT e Hesaera. [Ipes m.HoemBpm 2025 T. ce
0cBOGOK/ABA Ollle €/IHA ChAMICKA MTBXHOCT MOpagy MPEACTOAIO NEHCHOHHPAHE HA ChIHA.
Tesu marose ca 064BeHN 3a MONBJABaHE Ype3 KOHKYPC 3@ MOBHIIABAHE C pettenne Ha BCC ot
10.12.2024 r 3a 'O u HO.

CeaunTe ca pasmpeneneHd MO CAEAHMA HAYHAH - €IMH NpeACesaTel M aBaMa
NpeceNaTeNH (ChOTBETHO PBKOBOINTENH Ha HAKA3aTeNHO M IPaXIAHCKO OTACNEHHE), JEBET
CBAHH H JBaMa MIaAIIH ChAHH. B c¢baa ¢ peiieane Ha O6uo cubpanne or 18.12.2014 roguna
ca obocobenn npa oraeneHns - [pakaancko W Haxaszarenno. CBOMHTE OT HaKa3aTeNTHOTO
OTAENICHHE Ca PA3NPE/IC/ICHH B 1B HAKA3aTe/IHU ChCTasa- Il- pu i V- T; a oT rpaxkaanckoTo-
B TPH IPXAAHCKY ChCTaBa- I- B, [II-Ti v IV-11. ChecTaBHTE CE MOMBIBAT OT MITALIIH ChANHTE.
Hama xoMananpoBaHy ChAuH.

CunraMm, 4e cieJ MONBIBAHETO HA CHAMICKHA CHCTAaB B Kpat Ha 2022 r. cnex
NPOBEACHATE KOHKYPCH H NPECTOALIOTO NMOMB/IBAHE Ha €AHATA CBOGOHA M 0cBOOOXKAaBaIA
ce Opoiika, cera yTBBPAEHHA CHAMICKH INAT MMa ONTHMAJIEH XapakTep H MO3BOMABA KAKTO
(opMHpaHeTO KaKTO OCTOSHHH BB33UBHH CHCTABH, TAKa M CBOEBPEMEHHO PasnpeeieHHe Ha
NOCTHIVICHHATA TP pPaBHOMEPHO HATOBAPBAHE HA BCEKH OT CBHAHHTE, KAKTO M Ha
IIBPBOMHCTAHLHOHHHTE CHCTABH.

B cbaa BHcOKO KBaTM(ULHpaHM MarucCTpaTH C ALATOrOJMINEH OMHT. BcHukm
€IMHa#eceT ChAMH ca ¢ paHr ,cpaus BbB BKC u BAC. Crumrte exeronno yuacTmar B
eXxeroaHuTe 00yYeHH, IPOBEXKAAHNTE €XETO/IHH 30HATHH ChBELIAHHS, OPTaHH3HPaHH oT AC-
Codwusa u or HUIL.

1.2.CnaefHa aMUHHCTPALHSA

Coaebuure cmyxutenn B Okpoiken cbl Kiocrenann xeM 31.12.2024 r, ca 32 no war,
pasnpeneneny B ,,06ma” n ,,Creunanusnpada aqMHHHCTpAIUa®, KaTo npe3 2024 r. 6axa
cbKpaTeHH C pemieHds Ha BCC gBe amexkHOCTH 33 “uncTay”. PRKOBOAHMTE INBKHOCTH ca
ChAebeH aJMHHUCTPATOp M IJIaBeH cueTOBOAMTEN. CIYXUTENNTE ca pasHpeNencHH, KAKTO
cnensa: cpacleH aOMMHHCTpaTOp — 1; 4YOBeWIKM pecypcH — kacmep — 1, cucTeMeH
anIMUHHCTpATop — 2; chbAcOeH MOMOMIHMK — 3; BpB3KM C OOWIECTBEHOCTIA — 1; IyIaBeH
CHeTOBOAMTEN — 1; yIpaBuTelN Crpany, A0MakuH — 1; ceaebeH cekpeTap — 7; 3aBexaan ciryx6a
»~ChbaebHo menosoactso” — 1; ceaeGeH memosomuten — 7; chieGeH menoBomuTen, TOM H
CTaTHACTHK — 1; chAcOeH apxusap — 1; npusoskap — 2; unctay — 2; wodsop ~ 1. ITo Bpeme Ha
MaHJaTH MH C OeJ ONTHMH3MpPAHE HA aJMHHHCTpauusaTa 6ixa NpeANpHETH pelliia MEpKH:
Taka npes 2020 r. mo emmn 1 mar 3a ,cuaeleH cekperap® 3a JAenoBoauTen” Gsxa
TpaHCHOPMUPAHH B UTHXKHOCT ,,chAc6eH MOMOMHHK®; npe3 2021 r. ANBKHOCTTA ,,YOBEIIKH
pecypcn™ e TpaHCGOpMHpaHa B INIBXKHOCT ,,4OBEIIKH PECYPCH, Toil H Kacuep®, npes 2024 r.
Osxa CBHKpAaTEHH ABE JUTHKHOCTH 3a “4gHcray”.

OBILO 3aetu mo mwar keM 31.12.2024r. — 32 cayxuTenu.

Ksm 31.12.2024 r. croTHOIIEHHETO MEXAY CHAMH H ChACOHH CIyXHTETH KBM M0 LT
H JICHCTBHTENHO € KakTo cnensa: 1 kem 2.28 u | xem 2.46.

KaapoBoTo obe3neyaBane Ha chAeOHaTa aAMHHHCTpPALHA € MHOTO 106pO H MO3BONABA
PHTMHYHO O6CIy)kBaHe Ha chAeOHMTE cheTaBH. Hanuie € W BL3jaraHe Ha AeHHOCTH MO
CBBMECTSABAHE HA HAKOH OT (yHKIHHTE Ha CIYXKHTESIHTE B ChAA; KAKTO M peanHa Bb3MOXKHOCT
3a aJicKBaTHA peakius IpPH €BEHTYAJHOTO YBENHYaBaHE HA MOCTBIUIEHHATA BCIIEACTBHE
H3MEHEHHS B 3aKOHOATENCTBOTO. He3aBHCHMO OT H3BECTHOTO yBEIHUEHHE HA IIOCTHIUICHHSTA



Ha [eaTa Ipe3 TOCNeTHUTE FOIMHH, HEPEAINCTHYHO € Ja ce 000CHOoBaBa YBCIM'IZAABAHE HA
1IaTa HA CHAMHTE H CTYXKeOHHUTE CITy XXKHTEH.

U3pHuHO HcKaM Aa ocoda ¢heKTHBHOCTTa Ha OpolkHTe 32 chbje0eH NOMOIIHEAK, KOATO
JUTBKHOCT € MHOTO HeoOX01MMa- KaKkTo BB Bpb3Ka C MOATOTOBKATA HA IENaTa, POy *iBaHe Ha
chaefHA TpakTHKa U o0oblLiaBaHeTo H, Taka H BBB BPB3KA C TAXHOTO AAMHHMCTP>HpPAHE W
H3rOTBAHETO MPOEKTOMOTHBH 32 OKOHuaTeNeH chaeben akt. Chiuure paGoTAT ¢ oM eaeneHn
CBCTABH MO IpaHK, KaTo C el MOCTHraHe Ha paBHOMCPHO HATOBAapBaHE ChC 3AIOBE Ca HM
ompeieleHH MakcHMaieH Gpoit akToBe, KOHTO Clie/iBa 1a H3roTBAT. OTHENHO OT TOBA HM CE
BB3/AraT M JOMBIHUTENHH 3afa4d OT afMHHHCTPATHBHHA PBKOBOJHUTE - KaTO MPpOIEpKa Ha
NOCTHIHINTE CYMH IO M3NBJIHHTENHH JENa, MPOLUECYaTHO IPENCTABUTENCTBO MO Zena, Mo
KOHTO CBHJA € CTPaHa; Ha CAMHHA OMOLIHHK Ca BB3/IOKEHH (PyHKIHH KaTo UIbKHOCTHO THLE
[10 3aIMTA HA JIHYHHUTE JAHHH H € HaToBapeH ¢ (PyHKLHH 32 pa3TIeKAAHETO HA CHI"HANH MO
33JIMCIIOUH. HauuHBT HA pasnpefeieHHeTO Ha pafoTaTa HM € PETIAMCHTHDpAHA 4pes
BbTpelnnu npasmia 3a paborara Ha CHACOHUTE MOMOLUHKLH.

CunTaM, Ye e mocTapeHa MHOro nobpa oCHOBAa Ha OpPraHH3aUMATA Ha pabotra. Beeku
chae6eH ChCTaB ce 00CIyKBa OT ONPENEIICHH JEIOBOAUTENH, KOWTO Ca B3aHMHO3AMCHACMH H
YCIIEIHO M3NBIHABAT 3aBDKEHUATa NPH OTCECTBHA WIH NpH M3BBHPEIHHM CHTY AlMH. Be
pbBeJIeH POTAIMOHEH MPHHLMI Ha paboTa Ha CHAEOHUTE NCTOBOJUTEIH, KATO IPE3 OTIpeaeIcH
MEPHO OT BpeMe ChIINTE U3NBIHABAT 3aIBJDKCHHATA CH B cmyx6a “PerncTparypa” BbB Bpb3ka
¢ IpHeMaHeTo ¥ 06paGoTBaHeTO Ha AOKyMEHT0000pOTa. CpacOHNTE CexpeTapy y4aCTBaT BbB
BCHYKM BHIOBE I€/a MO MPEABApUTENHO H3roTBeH rpaduk. BEBeNCHHAT €KUICH NMPHHIMI Ha
pa6oTa- ChHd /ChCTAB OT ChAKM/ - IETOBOJIUTEN CIEBa /I3 C€ 3alasd, TBi KaTo [0 TO3H HaYHH
ce mocTura 6bp3uHA, KAYECTBO ¥ CPOYHOCT NIPH JBHIKCHUETO HA AC/IaTa.

CreqBa Aa ce NOCOYH, Y€ BCHUKH ChAHM H ChASOHM CITy)KHTEIH paboTAT B Y CJIOBHATA
HA HENPEKBCHATO INPOMEHAIO C€ 3aKOHOAATENCTBO, KOETO M3HCKBA  YCJIOKHEHO
aIMHHHCTPHpaHe B CBOTBEICTBHE C TNPOLECYATHHTE 3aKOHH, BMCHABAHC Ha HOBH
OTTOBOPHOCTH M H3MeHeHHs B paboTara Ha CHAMIIHINATA - B ofnacrTa Ha KIacHPHITMpaHaTa
uH(pOPMALKA, Ha JIHYHHTE JaHHH, MEAUHHATA NONMTHKA H [P. Cnen spBexaaneTo Ha EUCC
H3MCKBAHMATA KbM ChAeGHHTE CYXHTEMH C& TIOBUIINXA, KOETO JOBEAE A0 HEOOXOAMMOCTTA
OT JOIIBIKNTENHO NPOBEKAAHE Ha 00yUeHHs 3a paboTara UM C IporpaMara. [Mepuoauyso ce
npoBex/Iaxa 00ydeHHs- AHCTAHIMOHHO, Ype3 yeb- CeMHHAPH W/ IPHCBCTBEHO, B TOBA YHCIIO
i BBB BPB3Ka C BBBEXKZAHETO HAa BCAKA HOBA (YHKIMOHAIHOCT 33 paGota ¢ med.
HoBoHAa3HAYECHHTE CHACOHH CIYXHTENH (CEKpeTapd M JENOBOLMTENH) ChINO 3aIBJIKHTENHO
NPEMHHABAT IPE3 CHOTBETHUTE 00y4eHH - AUCTAHIHONHH HIIH MPHCBCTBEHH. TloBuIaBanero
Ha xBadMQHUKAUMATA HA CIYyXHUTENMTE, FNOOLIPABAHCTO HA TAXHATA HHHLHATHBHOCT,
f0A06PABAHETO HA TAXHATA KOMIIETCHTHOCT U KaYeCTBOTO Ha NPE/UIaraHiTe yCIyrd Ca HacT OT
e/IeHaco4eHa MporpaMa, KoATo NOC/eJOBATENHO NPHIArax Npej CBos MaHaar.

B 3aKIIOYEHHE CYMTAM, Y€ HUBOTO Ha chaeGuurte cayxuremu B OC- Krocrenmun e
OT/IMYHO, CHIUIMTE Ce OTIHYABaT C BHCOKO HHBO Ha NPOQECHOHANHA KOMICTEHTHOCT,
JMCIMIUIMHAPHH Ca, NpATekaBaT NoAYepTaHO YyBCTBO 3a OTTOBOPHOCT; OBp30 YCBOABAT HOBH
sHAHMA M YMCHMA, TpOSBABAT HHMIHMATHBHOCT B paboTaTa CH. Muoro noGpute umM
KOMYHHKATHBHH YMEHHA H U3TPAJICHOTO YBAKCHHE KbM IPAKIAHKTE HECEMHCHO BIIHSAT BBPXY
HO3HTHBHHA OOJHMK Ha CbJA.

2. MaTepua/iHa ofe3neeHocT

2.1. Crpaaen dpona

OkpsxeH cba KiocTenamn pasnonara ckc co6cTseHa ChAcOHa Crpaja. T4 ¢ moctpoena
npe3 1980 r. i ce mon3pa chBMecTHO ¢ Pafionen ¢ba KiocTenau. CBCTOH OT JIBE HUCKH H €/IHO
BHCOKO TsU10. B eZHOTO HHCKO TAII0 HMa YETHPH CBAEOHH 3aiM, ABE OT KOMTO CC fI0NI3BaT OT
PalioHeH cbl- KIOCTEH/IHI, a IPYTUTe ABE Ca Ha pasnonoxeHne Ha OKpbXKeH ChA- Krocrenmun,
KaTo e/IHa OT 3anuTe Ha OKPBIKHHEA ChJI NIpe3 eHH JeH OT Ce[IMULIATA Ce NON3Ba OT Pafonnus
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¢bA. Mexay T10Ba HHMCKO TAJO M OCHOBHOTO BHCOKO TANO Ha Crpajata ChILECTBYBa
KOHCTPYKTHBHA Bpb3Ka Ha JBa €Taxa. B Jpyro HACKO TsUI0 HMa MOMelleHye, IPHCIIOCOBEHo
CBIIO 32 33)1a ¥ TIOJI3BAHO OT paHOHHMA ChA, KAKTO H HIrPajieH NPOX0l, YNeCHABaLL AeHHOCTTa
Ha IBETE CBAUIMING; TaM C€ IIOMEINABa ChAE0HO H3NBIHHTENHATA Clly#6a Ha KiocTeHamicKus
paiioHeH CbA M KaGUHET 32 cexpeTap IPOTOKOINCTH Ha CHINMA ChA. JBe oT MIOMELEHHUATA Ha
TOBa TAJIO C€ MO3BAT OT CYETOBOACTBOTO Ha OKpBikeH cbA - KiocTenauu.

Bwe BHCOKOTO TANO HA crpamara ca pasnonoxeHd OkpexeH W PaiioHeH cba-
Kiocrenmun; enso oT HOMELIEHHATA B NMPU3EMHHS €TaX, KAaKTO H IpYyro B mapTepHHA ce
n3nomBatr 3a Hyxaure Ha O3 ,Oxpana Ha chaeGHaTa BmacT” KbM Munncreperso Ha
NPaBOCHAKETO.

Io cnopasymenne ¢ Pafionen coa - Jlynuuua (xoiiTo pasnonara cbe cenieM cnaeduu
3a1H)/, eHa OT 3aNuTe ce mon3ea ot OKpBKeH ¢bi- Kioctenmun, Tam ce pasrnexnar Ha BYHKT
HaKa3aTC/IHM JIe/1a MbPBAa HHCTAHIMA, KaKTO H BCEKH OT JBaTa HAKa3aTeJHHTE CBLCTABA
HAacpoyBa BeAHBX Ha TPH MeCela HaKa3aTelHH B33HBHH JIeNa,

Crpagata € rasuduLmpaHa 1 ¢ IOAMEHEHA TOIION30HpALIA AorpaMa. Beeku chaus e
B CaMOCTOATENEH KabMHeT, ¢ H3KIIOYeHHe Ha MIaJuIH cbauute. Kabuneture ca obopynBanx
¢ HeOOXOIMMaTa TEXHUKA U MeOenHpOBKa.

IIpes 2020 - 2022 r. 69xa H3BBPLIBAHH YACTHYHH PEMOHTHH AeHHOCTH (6bosauceane,
CMsHAa Ha BpaTH, 4YacTHYHA MOJAMSHA HA PAJHATOPH H KIHMATHIE, YaCTHYHA NOAMSHA Ha
acaHCLOpH).

CuanT € obe3nedeH crpafHo, HO MIOI3BAHHTE MOMELIEHHS HMaT HYX/Ia OT NEPHOAUYHH
OCBEXHTEJHH PEMOHTH H OT NIOAMSHA Ha BBTPEIIHOTO 003aBex/1akHe.

Paitonnnte cbaummma B cuneGuus pation- PC- Kioctenaun u PC- Rynauna ca crpagHo
obesneyenn. Crpanara B PC- [lynuuua uMa Hanexara HyAa OT OCHOBEH PEMOHT, HOAMSHA
Ha OTOMIHTEHATA HHCTANIALHA H IOCTAaBAHE Ha KOTENT Ha IPUPOJIEH ras, peMOHT Ha dacazara,
aZanTHpPaHEeTO Ha CrPajara 3a Xopa ¢ yBpeXJaHus,

BB Bpb3ka ¢ npomernte B 3CB- wi.84a u 3axoHa 3a MemuanmsTa npes 2023 r.
AZMMHHCTpaTHBEH CBhA- KlocTenaun npenocrasy enHa 3ama 3a Mequanuonen eHThp. C uen
OCHrypABaHe IbIHA 00€3MeYEHOCT Ha CBHLNMA upe3 nperosopu ¢ O6umHa Kioctenmun Ge
MPEAOCTABEHO OLIE EAHO TIOMEIIEHHE B HENOCPEACTBEHA GIH30CT IO Ch/IA, 32 KOSTO MPEACTOH
noanuceaxe Ha aoropop Mexxgy BCC u O6muna Krocrenaun.

2.2. Texuuyecka ode3neveHocT

Oruuraiiku ¢axta, ue xuBeeM BB BpeMe Ha Bee MO - GBp3a JUTHTATH3ALHAA, Ape3
H3MHHAJIUA NETTOAMIICH [EPHOJ Ce HANOXH npeAcuHEpaHe Ha uenute 3a pabora ¢ nen
HalnAraHe BEPXY €NEKTPOHHU3ALMATA, MPEXKOBATA CHTYPHOCT, KOMIIOThPH3ALHATA HA BCHYKH
3BCHA, 3alUTA HA IWIHATE JAHHH, B KAKBATO HACOKa Ca H 3aKOHOJATE/IHUTE IPOMEHH TIpe3
TO3H MEPHOS.

I1pe3 2024 r. 6sxa nocTaBeHH 46 KOMIIOTHLPHH CHCTEMH B H3TBIIHEHHE HA Horosop Ne
BCC-10197 or 29.07.2024 r., ckmoyeH ¢ ,,KonTpakc AJl H B H3MbIHEHHE Ha HHBECTHIHA
»YKpenBaue, nopasBuTHe ¥ Haarpaxaane Ha EUCC“ ¢ npeamer ,,Jloctapka Ha KOMIIOTHPHH
KOHOUIypaLIHH 33 HY)XIHTE Ha ChAWNHLIATAY,

Hoctasenu 6axa 1 14 6p. MOGHIIHM KOMITIOTpH (TANTONH) 1O Horosop Ne BCC-10330
ot 01.08.2024 r. ,,JlocTaBKka H rapaHUHOHHA NOAAPHKKA Ha 2200 Gpos MOBHNHH KOMITYOTpH
(JlanTonM) 3a Hy)KAUTE Ha CHAMIHIIATA® C LIE) yIIECHABAHE Ha OTAANICYeH IOCTHI 3a paboTa Ha
CHAHHTE,

3axynenu 6axa 1 1 MOV 3a Hy)auTe Ha CUETOBOACTBOTO, KAKTO H 2 6p. npunTEpH, C
KOHTO 3aMOvBa MOCTANHA NOAMAHA H2a MOPAIHO H (UIUHYECKM OCTAape/iMTe MNEPCOHANHH
NPHHTEPH Ha CBAMH. 3akyneH Ge M HOB 6bp3 ckenep, ¢ OEM nuuens 3a OCR - ABBY
FineReader.



Baxa moamenenu 20 6p. 6atepun Ha UPS 6KVA, noaaspikaii CKC u TexHmukara B
ChpPBBPHOTO NOMEIIEHHE.

Tpes 2023r. Geille BbBEJEH B CKCILIOATAUKA HOB CHPBELD Dell PowerEdge R350 u
MpEKOBHAT AoMeiiH Gelue MHIpHpaH KbM Windows Server 2022 Active Directory. C uen
OCHTYpsABaH¢ Ha PEAYHIAHTHOCT U NO - PABHOMEPHO pasNpelcicHHe Ha HaTOBapBAHETO Ha
{3UMCIHTETHUTE MOIIHOCTH, B Kpas Ha TONMHATA 3aKYMUXME M BHEAPHXME OLIC CAFIH TaKbB
CBPBBP.

C LieJ ONTHMHU3HPAHE M MOJEPHU3HpaHE Ha MPEKOBATA CPe/ia € 3aKylieH M BILBC/ICH B
ekciutoaTanmus 6a30B  MpeXoB KOMYTarop ¢ 46p. 10GbE SFP+ mnopTose H
BHCOKOIIPOH3BOAHTENICH MPEXOB KOHTPOJICp C 2 6p. 10GbE SFP+ noprope, Kakto H
cnoTBeTHuTe SFP+ MoAyu 1 onTH4HH patch kaGesn 3a HOBUA Dell PowerEdge R350 cepBsp.
BHeapABaHETO Ha TOBa 00Opy/ABaHE MOBHIIHM APAaCTHYHO CKOPOCTTA Ha oOMEH Ha JIOKalnHaTa
Mpesxa, BTHsSeIa AMPEKTHO BEPXY paboTaTa Ha BCHHIKH JIOKATHH HHPOPMALIHOHHH CHCTEMH.

B kpas 2023r. Osaxa 3zaxynenu 11 6pos HOBM KOMHIOTHDHH KOHQMIypauuH
Dell OptiPlex 7010, kouTO 3aMEHHXA OCTape/H U npobGneMHH paGOTHH CTAHLMH, KATO 33€HO
¢ moctaseHute npes 2022r. 11 6pos Dell OptiPlex 3000MT n momysennte npes 2024r.
KOMITIOTBPHH CHCTEMH ThinkCentre neo 50s Gen 4, B H3NBIHCHHE HA HHBECTHIINA
., YKpenBaHe, JOpa3BUTHE B HAAIPKAAHS HA ENCC¥, cnomarat BCHYKH pabOTHH CTaAHLHH H
MpexoBoTO 00OpyABaHE B OxpbxeH ¢l — KiocTeRu1 Aa OTroBapAT Ha ChBPEMCHHHTC
TeXHUYECKH U3HCKBAHHUA.

3axyneHo Geme u 1 6p. HOBO Na3epHO, UBETHO, MPEXOBO M®YVY, KoeTo Aa 3aMEHH
ocTapeHs IBETEH a3epeH NpHHTep HP Color LaserJet 2025.

Peructparypara Ha OC - KiocTeBman ce Moaspa H Karo HH(GOpPMALHOHEH ILIEHTHP,
KBIETO [PXIAHMTE OCBEH MOJABaHETO HA JOKYMEHTH IO JieNiaTa, MOTar Jla noiydar mbiHa
uH(OpMALIHs 32 CBCTOAKUETO H IBHIKCHUETO HM, KOMTO M CO NpeIoCTaBAT NP NOUCKBaHe. B
Hesl yCIeIHo paboTAT, NpeAocTaBeHH OT obcmyxpamara baHka, 2 6p. POS — TepMHHAIHK
yeTpoiicTBa 3a Ge3xacoBo Nallane Ha TakeH, KOHTO yAECHSBAT MPaXKIaHKTE U aJIBOKATHTE NPH

[UIALIAHETO Ha ChACOHH TAKCH, TAKCH 32 YAOCTOBEPEHHA H D
IIpe3 2021r. G n3pbplIeHa MOAMAHA Ha POS — TepMHHAINTE C NO3BOAABAILM paboTa

¢ Ge3KOHTAKTHE KapTH u 6e3 BpBexiase Ha PIN — ko npu CyMH TIOA 100 nB. (unH mparsT
ompeneNieH oT 00CIyKBalTATE GamKy 33 ChOTBETHHTE KapTH). IIpoMeHeH ¢ B COQTyepsT,
paGoteit ¢ POS — TepMuHamiTe, Taka e a MOIALPKA TE3H pasnIalaHms.

Ocwurypenu ca 6bp3y MHOTOQYHKIHOHATHH KOMHPHA MALKHK B OCHOBHHTE 3BCHA Ha

ChJla - PErucTparypa, AeIOBOICTBO, CHICOHM CEKpEeTapH, KOHTO MO3BOJIABAT 6BP3 MpexoB
TIEYAT H MPEXOBO CKaHHPaHe, 3HAYHTETIHO YICCHABAIIH pa6oTara B Te3d KIIOYOBH 3BEHa.

B murpupanus 10 ¢YyHKIHOHAHO HHBO “2016” momeiin Ha KioCTEHAHICKHA OKPBKEH
CBIl Ca BKIIOYEHH BCHYKH PabOTHH CTaHIIHH. Topa ocHrypssa o -mAofpara MOJAPEKKA,
ocobeHo Ha HopHTe pabOTHH CTaHIIHM, KOHTO MOJI3BAT Windows 10 u Windows 11 u umar
npobnemu mnpu paborara ¢ TO-CTApHTC gomeiind., Tasm oprasH3alks NO3BOJABA
HEHTPAIN3HpaHa AIMHHUCTpPAIMS Ha audopMannoOHHaTa Cpesa.

Tpes 2024r. pasnonaraxme ¢ 48 paGoTEM CTaHLHMH B CKCILIOATAIMA. 12 oT T4X ca Ha
Pa3noNoKEHAE HA CBAMHTE OT KioCTeHAUICKHA OKPBKEH ChJl, 2 Gpos 3a MIaAIINTE CHARH, 3
6pos - 3a ChACGHNTE NOMOIHHULH, 4 CTZHIIMH Ca Pa3NONOKEHA B 3aNKTE HA ChAa, 8 OCTAHAIHTE
ca Ha pasnoNoXeHNue Ha ChAeOHHUTE CITyKUTENH.

KoM kpas Ha 2024r. CBABT pasnonara ¢ 4 mpesoBH H 20 nEpCOHANHHA NPUHTEPa, 13 6p.
My THGYHKIHOHATHH YCTPOHCTBA, OT KOUTO 9 6p. MpEKOBH.

B Tpurte 3ami Ha OKPBIKEH CBI — KiocteHaun yernelno GyHKIHOHHPAT 3BYKO3alHCHH
CHCTEMH, KaKTO H ¢ KOHTPONHH MOHHTODH, Ha KOWTO CE CIEAH B PEaHO BPEME HITOTBAHCTO
Ha MPOTOKOJTHTE B ChACOHO 3acenanne. Beexn chaus HMa IOCTBIT HpeE3 HHTEpHET JI0 caliToBeTe
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Ha HHCTATYIMATE H OPraHHTE HA HALMOHATHO HHUBO, KAKTO H 10 HHCTHTYLHHTE H opraHuTe Ha
EC 4 Ba 1bpXaBHTE - YIEHKH,

Ilpes  2020r. Oxpbxen cup—KiocTenaun 6Geme BrmoveH KaTo €IHH OT
Genepnuuentare no OneparueHa nporpama ,Jlobpo ynpaBnenue® mo Horosop
Ne BGOSSFOP001 - 3.001 — 0019 - CO1 »~Asrpakaane Ha cpencrema 3a BHAEOKOH(EPEHTHH
BPB3KH H TAXHOTO H3ION3BaHE BLB (asuTe Ha AOCHAEOHOTO M ChAEGHO MIPOH3BOACTBO,
BKJIOYHTEIHO M NIPH TPAHCTPaHHYHO CHTPYJHHMYECTBO B MpaBopasfaBaHeTo™. CHcTeMaTa e
H3Tpajiia U BhBE/ICHA B CKCILIOATALMA, KAKTO H € NPOBENEHO obydenne 3a paGoTa ¢ Hed. 3a
CEANICHUE, MOpaaH 3aTBOPEHHMS H XapakTep, LCHTPATH3HPAHOTO Opra’usHpaHe Ha
KOH(EPEHTHH CTaK H MANKHS GO y4acTBAUIM CTPAHH B NpoeKTa (PasroBOPHTE Ca OrpaHHYEHH
MEXTY TAX), IPUTONKEHHETO HA CHCTEMATA € CHITHO OPaHHYEHO. I[Topanw Tasu npuumHa B 3ana
Ne 3 ¢ monTHpaRa JONBIHATENHA PaGOTHA CTAHIMA, NO3BONABAIIA TION3BAHETO Ha [POIYKTH
32 NEPCOHANHA KOMYHHKALA MEXY OTAEIHH KOMIIOTPH 33 OTAANEYeH BHIeOKOH(pepeHTEH
AOCTBH A0 CBACOHUTE 3acenanus. KauecTBOTO Ha BPB3IKATA H HEBLIMOXKHOCTTA 1A Ce [OJI3BAT
MOHTHPaHHTE UCIUICH H KAMEPH Ha CHCTEMATa IO IPOEKTa, PEeYaT Ha MacOBOTO MOJI3BAHE HA
TO3H BHI KOMYHHKaUHS.

Ilpes 2024r. B KrocTeHaumnckus okprkeH chi ce H3MON3BalIe C/ICAHUS CHEUHATM3HPaH
codTyep:

IlpaeHo — uHdopMaLHOHHa chcTeMa - ,,AnHc”;

EHUCC - Enunna nudopmanioHHa ciucTeMa Ha ChAHNHILATA;

AHNC ,Coaebuo nenosonctso” Ha ,,Mndopmaumonno obcryxsane” AJl ¢
AOMBIHUTENEH MOAyn ,[IpH30BKAap M NPH30BKH™ — NEIOBOMHA CHCTEMA 33
UANOCTHATa paboTa Ha Ch/Ia, B KOATO ce 06paboTar Aenara, o6pasyBaHu npeau
BBBEIKAAHETO B eKcrnoatauus na EUCC;

®* AHTHBHpYCHa  [IEpUMETpPOBAa  3aUUKMTA U HHCnexkTHpaln  firewall
WatchGuard FireBoxV — ¢ abonamenr 3a 1 roausa.

* AnmuBHMpycHa cuctema ,ESET Endpoint Antivirus” ¢ ximentd 3a BCHYKH
paboTHM CTaHUMM M LEHTPATM3MPAHO YIPAaBICHHE, npe3 Cnenuanu3upana
KOH3071a, peany3upaHa Ha 6a3aTa Ha BHPTYalHa MAIIHHA;

Enunna aBromaTusupana cuetoBoana mporpaMa — , busnec npouecop”;
,,OMek€3annaTH” 1 Momyn ,,XOHOpapH” U MOZy/] »KaapH“ — 3a mamiamane
BE3HArpaXICHHA Ha Bel nuua Ha ,,OMera copr” OO]] — CYETOBOJACTBOTO;
Enunna cucrema 3a fienara no HeChCTOSATENHOCT,

Emuuna ciucreMa 3a my6Gnukanus Ha chaeGHHTE aKTOBE B HHTEPHET;
Copryepen  mpomykr wHa ,MudopMaumonHo obcmyxBane“ Al 3a
aBTOMAaTH3HpaH OoOMeH Ha mamHM Mexay AUC,CruebHo nenoBomcTBOS
snpoto Ha EMCIIIT;

* ExunHa cHCTEMa 32 H3YHC/IABAHE HATOBAPEHOCTTA HA CHIMMTE, (camo 3a nena,
KOHTO ce BofAT M npukmoyBat B AUC ,,Crre6Ho nenosoactso™);

* Co¢ryep 3a Tpanchep Ha mamuu or AMC,ChuebHo AeNOBOICTBOY KbM

EquuHus nmopTan 3a eNeKTPOHHO IPaBOCHAHE (EIIEIT), xoeto ¢ wact or

PeaH3anMaTa Ha CTpaTeruara 3a Enextporno npasockaue. 3a nenta ¢ uarpagen

CaMOCTOATENICH BUPTYalleH CHPBBP, KOHTO pean3Hpa Tasu geitnocT. KM Hero ca

NIpEXBLPICHA H NPYTUTE yCIYTH 3a Tpaucep Ha naHHH; Tosu ob6MeH we 651

nsnonspaH pokaro ce nomsa AHUC ,.CeaebHo nmenosozcto“. Hosata EUCC

OCBIUECTBABA CHINUA OOMEH NEHTPATHIMPAHO H HE H3NCKBA MNOMAPHKKA HA TA3H

(GYHKUMOHAIHOCT HA MECTHO HHBO. YIIPABIEHHETO HA AOCTBNA 1O €NeKTPOHHH

Aena, 4acT oT Enuuuua nopran 3a Enekrponno npasocsame ce H3BBPIIBA Ypes3

CBOTBETHHTE QyHKIMoHANHOCTH Ha AUC n EUCC 3a uenra anpokaty u CTpaHH 1o

Acia MMaT BB3MOXHOCT [a MOJABAT 3ajBJCHHA 3a NOCTBI O MOPTAIA M 10

KOHKPETHH A€/1a, Cle[ MONYYEHO HAUTEXHO Pa3spellleHHe OT ChANS — AOKIANYHK.
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OcurypeHa € M BB3IMOXHOCT 3a €JIEKTPOHHO MpPH30BaBaHE, dpe3 O ABaHe Ha

sassaeHus 1o EINEI u ceoTBeTHA pe3oaionus 0T ChIHA-TOKIANYHK;

e Ot 1 gexemspu 2019 r. GpyHKUMOHHpa HOBHAT CaliT HA CBJA, KOHTO € 4acT OT
HOBHTE LICHTPAIH3MpaHH cafiToBe Ha CHAWIMILATA, PEATH3UPAHH MO IPOEKT
,JI0pa3BUTHE M HEHTpaJM3NUpaHE Ha MOPTANIHTE B CEKTOp ,IlpaBochaue” 3a
AOCTBI HAa TpakaaHd A0 HHOOpMauHs, e€-YCIYTH H  e-IPaBOCHIHE.
HndopManuara B TAX € CTPYKTYPHPaHA MACHTHYHO NPH BCHYKH ChIHIMIA ¢
LN yJIeCHABaHe Ha aIBOKATHTE M IPOXIAHHTE NPH ThPCeHe Ha WH(OopMmanus.
Iy6nuKyBaneTo Ha ChAeGHUTE aKTOBE CTaBa aBTOMATHYHO, Ype3 TpaHchepure
Ha AUC u EMUCC kM EIIEIT;

e OxpbxeH ¢ — KiocTenaun u3pbpinBa H 06MeH Ha JOKYMEHTH Ype3 mnpoduia
cu B CHcTeMaTa 3a CHI'YPHO €JIEKTpOHHO BpbuBaHe Ha JIAEY.

¢ OCR nporpamn — ABBYY FINEREADER, kouto mogriomarar paGorara Ha
MarMcTpaTHTE, ChAeOHHTE IIOMOLIHHIA H CHACOHATE CEKPETapH.

Ipe3 2024r. B KrocteHmucKHs OKpBXeH ChA paboTeine NepuMETpoBa aHTHBHPYCHA
3amUTa (3aMMTHA CT€Ha), Mpe/lia3Balla BTPEIIHATA MpEXa OT BHPYCH, cnaM, CIiaifyesp,
XaKepPCKH aTaKH, KakTo H 3a (UITpHpaHe M KOHTPOJ Ha MOI3BAHHTE OT CIYKHTCIHTE yeb
pecypcH u yciayrd. OTIyCHaTHTE CpeACTBa MO3BONHMXA [OKYIKATa CaMO Ha €[HOTOAHINCH
aGoHaMeHT 3a yoryrata. [IpeBu/l YBEIHYEHOTO NIONI3BaHE HA HHTEPHET H aKTYAIHHTE 3ar/IaxH
3a HHGOPMALMOHHATA CHTYPHOCT € ylauHo Aa OpAar OCHIypeHH CPECTBA 32 HOB DyTep €
BrpajieHa IIEPHMETPOBA 3alIUTA, KOATO HE € Ha a0OHAMEHTEH NMPHHIIHAIL

B GBaelie € yAa4HO Aa € IOMHCIIH 3a noAMsHara Ha octapanata UPS noaapeixka Ha
CBPBBPHOTO MOMEIIEHHE ¢ LEJ OCHIYpABAHETO HAa HENPEKBCHATO €NEKTPO3axXpaHBaHE Ha
BCHYKH OCHOBHH CHCTeMH 0T uH(popManmonHara cpena Ha OC.

3.VnpasiaescKa ¥ oprani3anHoHHAa AeHHOCT

3.1. YnpasieHcKH NOAHTHKH

AMHHHCTPATHBHHAT PBKOBOAMTEN Ha ChJa NMpPAKO OTroBaps 3a YNPaBICHHETO M
pa3puTHETO My. OCHOBHHTE My (PYHKIHM C& CBBP3aHHM 32 [UIAHHPAHETO H OPTAaHH3HPAHETO Ha
neffHOCTTa My, BBBEKAAHE Ha IIPoLieca IT0 YNPABIEHHETO HAa PHCKA, OPralH3upaHe Ha NPOLUeCcH
IO NpeaBapuUTelHH, TEKYUIM H OpraHH3allMOHHH NEeHHOCTH M IOLNBPKAHE HA AJIEKBATEH
BbTpEleH KOHTpoi. LlenTa Ha BCHYKO TOBA € CBBbp3aHa C MOMy4aBaHE Ha YBEPEHOCT, 4e
Habeng3aHuTe LEIH ¥ 3a[1a49H B FOJUIIKATE H CTPATErHYeCKHTE INaHOBE 1Ie OBIAaT H3NbIHEHN
B CPOK M MO KayecTBeH HauuH. Jpyrure (yHKUHM H2 PBKOBONMTE/A €a CBBP3aHH C
NOZUThPKAHE Ha H3rpaJieHaTa OpraHH3allHOHHA KyITypa Ha paloTa M CliasBaHe HA €THIHHTE
MPHHLKNH, KAKTO H MPEJBHIKIAHETO HA PUCKOBETE 3a ChJa ¥ MPUJIAraHeTo Ha CTPATEruATa 3a
YIpPaBIEHHETO HM.

Oxprxen cba- Kioctenaun uMa usroreed CTpaTerds 3a pasBHTHE, LICNH, 3afauM
NpHOPUTETH 3a nepuoaa 2021-2025 roauna. B 0606men BHA OCHOBHUTE CTPATErHIECKH LEH
3a I1eT TOAHIIHUA TIEPHOJ Ca CICIHHTE:

1 VcBBBpINEHCTBaHE YNPAaBJIEHHETO HA CBhIa 3a IIOCTHraHe Ha e(MKacHOCT,
eKCIIEAHTHBHOCT, HABPEMEHHOCT, YCTOHYMBOCT M [IpO3pavyHOCT Ha TNpPaBOpa3NaBATETHHA
ApoIec.

2. Nono6psBatie Ha agMUHACTpaTHBHATA AeHHOCT B OKpbikeH bl — Kiocrenaun n
OpraHH3alMATa Ha ChAcOHATa aIMMHACTpAaltHA 3a NOBHINABaHE KayecTBOTO H Ha paora,
NOCTHraHe Ha 00EKTHBHOCT M ONTHMH3HpaHe HHBOTO Ha NPEAJIaraHUTE YCIYTH.

3. NoaappkaHe M MOBHIIABAHE HHBOTO HA KOMIICTEHTHOCT Ha IE€PCOHaNa B

OkpexeH cbl — KiocTeHam.
4. ITopumasane Ha 00mecTBeHOTO AoBepHe B OxpbikeH ¢ba — KiocTenaun,




5.EdextuBHO n3non3saHe Ha MHQPOPMALHOHHHTE TEXHONOIMM 3a NonoGpaARaHe
Ka4eCTBOTO Ha IpaBopasfaBaTenHara AeiHocT B OxpbkeH cba — KiocTenaun.

B nanbmende sa CTpaTeryara ¢a pasBHTH M ONEPATHBHH LEJH ¥ BPHOPHTETH, B KOUTO
ca Habens3aHM MOCTOSHHH M KOHKDETHH MEPKH NPH H3MBJIHEHHETO HAa CTpPATerMATa,
AOpa3BUBAILY MPEABHACHUTE B HedA LENH ¢ KOHKPETHH 3a/Iad, ONpe/eNsHe Ha CpPOKOBe H
OTrOBOPHH JIHIIA.

ChABT HMa onepaTHBeH MiaH Ha AeiicTBHE 3a 2025 romMHa- OCHOBEH JOKYMEHT, B
KOMTO C€ ONpenenaT TOAMIDHH IEAH M [PHOPHTETH, AOPa3BHBAMKH MOJIOKMTETHUTE
TEHAeHUMH B paboTata Ha cbia. B Hero ca nedunnpany o6eKTHBHATE LiEIHM H IIPHOPHTETH,
CPOKOBETE 33 H3MBJHEHHE H OTrOBOPHHTE 3a TOBA JiHIA. KaTo OCHOBHM H NOCTOSHHHU LEIM
MOraT a ¢€ NOCOYAT: ONTHMH3HpaHe YNPaBICHHETO Ha ChAA; ONTHMH3MpaHe HHBOTO Ha
NpeANaraHkTe YCIIyTH, NOJXBPKAHE Ha BPB3KH C MEJHHTE, C TPAKAAHHTE M YYallHTE Ce,
NIPET/ICA Ha BETPEIIHH NPaBHIIA, TOTMTHKA U APYTH HOKYMEHTH.

AxTyanusupana e W CTpaterusita 3a ynpaBJI€HME Ha PHCKA, U3JalleHa HA OCHOBAHHE
3OVKIIC. Aktyanmnsanuara € H3BLpIIEHa Bb3 OCHOBa Ha MoApPoOEH aHANN3 Ha yTBBLpACHATA
Crparerus ¥ nenH 3a HACHTHOHLMpaHE, OLCHABAHE H KOHTPOJHPAHE HA PHCKOBETE, KOUTO
Ouxa NOBITHANH HETATHBHO BBPXY NIOCTHTaHE Ha LIEMHTE Ha ChAA. B Tasu Bpbika € BBBEJECH U
PHcKk - perncTep © olieHKa Ha OTAENHATE BUAOBE PHCKOBE, BEPOATHOCT OT HACTHIIBAHETO MM,
NEHCTBHATA, KOMTO CJIE/BA Jia C€ MpeANpHeMaT M KOHTPOJIHATE AEHHOCTH NIPH YIPaBICHHETO
Ha DHCKa; M3paboTenn ca W BnTpemnu npaBuna 3a ynparneHue Ha pHcka. B chla mma
KOMHCHSA, KOATO NEPHOAUYHO aHANM3HPA Pe3yATaTUTE OT H3MBIHEHHETO HA TPENNPHETHTE
JIeHCTBHA 32 HAMANABAHE BAHAHHETO HAa PHCKOBETE H ONPEICIIAHE HA PHCKOBUTE PO HIN BHB
BCAKO OT 3BEHATa B afMHHHCTpauuaATa. Bes Bppika ¢ KoBun - enmuziemuara 6e akTyanmnsupan
Puck - permcripa u 6e mpuera mporpaMa 3a MHHHMH3HpaHe Ha PHCKa HA 3/IpaBeTo Ha
paboTtemuTe B ChAA.

Hsrpanena e u CuicreMa 3a ynpasiieHHe Ha KOHTPOMIHATE ASHHOCTH B ChJA, C KOATO €4
BBBECHH: TpOLEAYpa MO pa3/ic/ieHHe Ha OTTOBOPHOCTHTE, NPOLUEAYpa MO AENETHpaHe Ha
NpaBOMOINHMs, IIpoLleAypa Ha ABOHHHA NOAIHNC H MpoLeAypa 3a HabmoaeHne, ¢ OMKCaHne Ha
NPOHEAYPHTE, CHIHOCTTA H 0OXBaTa HM.

B manbnHenue Ha CTpaTerusaTa v B ¢hOTBETCTBHE ¢ M3HCKBaHuATa Ha 3D VYKIIC ca
YTBLPACHH H pa3spabOTeHH penuua BHTPEIIHH NpaBWiIAa H NOJMTHKH, pPEr/IaMEHTHpALIM
JeHHOCTTa Ha ChAa W HMaIN{ pasiMyHa HacodyeHocT. ClieiBa a ce NMOCOYH, Ye € Ch3AaJAcHa
paboTHa rpyna, KOSTo H3BBpIUBa IEPHOIHYCH NpETJIe] Ha Ch3JaNleHUTE NPABMIIA, ITOJIUTHKH H
npoueAypH. Ilo BpeMe Ha MaHnaTa MM KaTO aAMHHHCTPaTHBEH PHKOBOAMTEN O¢ HampaBeHa
PEeBM3HA HAa BCHYKH AelicTBAINM BHTPEIUHM MpaBHia M MO- rojsiMara 4acT OT TAX Oaxa
00HOBEHH B CHOTBETCTBHE C HOPMATHBHUTE aKTOBe, BbBexaaHeTo Ha EUCC u ykaszauusTa Ha
BCC.

IIpe3 2022 roguHa € H3BBpIIEHa OZMTHA NpoBepka Ha Jupexnus ,,BO“ npr BCC.
3aKmOYEHHETO Ha CBHIIMA €, Ye M3rOTBIHETO Ha OIO/KETHATA MPOTHO3a, aAMHHHUCTPHPAHETO
Ha NPUXOIHTE, Pa3XxoAuTe U Ha OIOMKETHHS pecypc, OTYMTAHEeTO Ha HabHpaTenHaTa cMeTKa,
yIIpaBJIeHAETO H CTONAHHCBAHETO Ha MMYLIECTBOTO, HA YOBEHIKHTE PECYPCH H HA CHCTEMHTE
3a KOHTPOJI H YIIpaBJIeHHE ¢a B CHOTBETCTBHE C HOPMATHBHHTE H3HCKBaHHA. KoHcTaTHpaHo e,
ye MpH H3TOTBAHETO Ha 610/KeTa U paslipe/icieHHETO Ha CPEACTBATA O OI0/KeTa Ha Cha ce
Cra3Bar HOPMAaTHBHUTE H3HCKBaHUs. JlaneHuTe NpenopbKH MO MpeanpHEMaHe Ha AHCTBHS 3a
aKTyaln3HpaHe Ha BBTPELIHH IPaBHJIa Ca H3IBIHEHH H CBOTBETHO- PE3YJITATHTE OT
M3BLPLICHUSA OBHTEH aHTAXHUMEHT ca ogobpenn ot IIBCC.

B chra CTpHKTHO ce KOHTpOIHpa pa3sxOXBaHETO Ha OIO/DKETHH Cpe/CTBa, KaTo
BHHMATENHO C€ INIaHHpaT NOTPeOHOCTHTE OT TAX, CIAa3BaT C€ NPOLEIYPUTE N0 pa3paboTBaHETO
Ha TpOeKTOOIOMKETa, TPAaBH Ce€ HEOOXOMMMHS aHaH3, CHAEAM C€ 33 MKOHOMHYHOTO HM
pasxonmsane. B TasH Hacoxa mpes MaHOaTa MH KaTo aJMHHHMCTPATHBEH PHKOBOAMTEN OfXxa
pa3paboTeHn OOKYMEHTH B CBOTBEICTBHE C HOPMATUBHHTE HM3UCKBaHHA - CYETOBOAHA
nonutka Ha OC - KiocTeHaun B ChOTBETCTBHE ChC EAHHEH CMeTKOIIaH Ha chacOHaTta
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cucreMa, [naH 3a A0KYMeHTOOGOpOTa Ha CYETOBOJHATA ACHHOCT, AMOPTH3allHOHHA I OJIETHKA
cernacio yrevpaeHara or BCC, [lpaBunHMK 33 BBTPCIIHMA JIOKYMEHToO0OpOT Ha
cueToBOAHHTE NoKymenTH, IIpaBuna 3a HaupaHe, U3NON3BaHE H OTYMTAHC HA “<IyXXAHTEe
CpeAcTBa M H3IIALAHE HAa BH3HArPAKACHHA HA BEIM NMLA M CBHACTENH OT HabEaparenHa
cMerka, BII 3a ochlnecTBABAHE Ha MpeABAPHTENECH KOHTPOIN 3a 3aKkoHochobpasHocT B OC -
Kroctenaun, [Tponenypa 3a paspelnaBane, o100psABaHe # OTOPH3HPAHE B AIMUHUCT PAIUATA,
CucTeMa 3a ynpaBjicHHe Ha KOHTponHHTe AefinocT, BII 3a KOHTpON Ha MPOUECHTE Ha
cpbupaHe Ha IBIKHMMHTE AbPXABHM TAaKCH H TpPHCHACHH B3€MaHHA B KuOC, BII 3a
onpefie/iHE HAa YCNOBHATA, pe/ia U HavMHA 32 aAMHHHCTpHpaHe, cpOHpaHe M OTYEITAHE Ha
MPUXOJM OT TAKCK H ACMO3UTH Ype3 KapToBH ILUIALIAHNS Ha ITOC tepMHHANHK YCTPOHCTBA,
Brrpemina Hapenfa 3a OTIyCKaHE HA4 CyMH Ha NONOTYETHH JIHLA, BI1 3a ¢opMmpane u
npenocTasiHe Ha cpeacrpa 3a CBKO, BII oTHOCHO pesa 3a H3BBPIIBAHC HA HHBCHTApH3AIKs
Ha JIMA, HemaTepuaiHu M 3an0alaHCOBH aKTHBH W NAacHBH HA PasueTHTE, 6p akysanue,
JIAKBUJMpaHe H MPEOLeHKa HA aKTHBHTE, BHTPELHH NpaBHia 33 ONPEAC/IHE K H3XLTANAHe
PEIHATPKACHHS M PA3XOAH Ha BElIM Nuna, 0cobeHH NpPEACTaBHUTENH U cBUACTENH B OC-
Kioctenaun, BIT 3a onpenensHe Ha paboTHATa 3aIara, CTHMYIHPAHE W CAHKUHOHEIpAHE Ha
MAarucTpaTH u ceaeGHu cnyxutens, BII 3a onpegendne n H3MUIAINAHE CYMH 33 o0riekno Ha
MarucTpat H ¢baebuu cmyxurens B OC-Kiocrenaun.

B o6mactta Ha HH(pOPMANMOHHATa CHTYPHOCT C LEM HEAOMYCKaHC HA BBHIOTHH
BB3ZCHCTBUS Ca YTBBpACHH H C€ NpHJaraT YTBbPACHH C PELICHHE Ha BCC Ilpasuna 3a
NOANbPXAHE B aKTYalHO CBCTOSHHME HAa WHpOpPMALMATA 33 HATHYHHTE HMHPOPMALLHOHHO -
KOMYHHKAIIHOHEH M TEXHONOTMYHH pecypcu ¥ u3paboTeHy HHCTpYKUMA 3a MON3BAHETO HA
uHpOpMALKATA M KOMIIOTBpHOTO o6opynsane, BIl 3a mpexosa H nadOpM alHOHHa
carypHoct, BII 3a pefa 3a NpeioCTaBAHE M H3MON3BAHC HA NPEHOCHMH TEXHHUYECKH
ycrpoiicrsa (yarrronu u tabnern) 8 OC- KiocteHau.

CunTaM, Ue BbBEJCHATE NPaBHIa H HOJHTAKA OCHIYPABAT MHOTO Z106pa opranunsanus
[I0 OTHOLIEHHE YIPABIICHHETO Ha PUCKOBETE, KOHTPO/A BLPXY paboTHaTa H MHPOPMannoHHa
cpejia ¥ 10 OTHOUICHHE HA KOMYHHKAIMATA B KONEKTHBA.

B Ta3u BpB3Ka KaTo AeHHOCTH Mo HA6MOAEHHE CleBa /1a C€ OTKPOAT U Ja C& oT4eTar
KATO MHOTO A0OpH MPAKTHKH €XKEMCCEUHHTE NpPOBEPKH Ha JENIOBOAHHTE KHHUIH OTHOCHO
HauHHA Ha TIXHOTO BOJAEHE - KAKTO OT CTPaHA HA CHOTBETHHTE CHAEOHM CITyXHTEIIH, TaKa H
HAJIMYHME Ha Pery/ispHa MpoBepKa OT CTPaHa Ha aJMHHHCTPAaTHBHOTO PBKOBOACTBO Ha ChHAR;
eXEMECEUHHTE NMPOBEPKH Ha cpeHHTe H 0e3 ABMXEHHE JieNa; H3BbPUIBAHETO HA EXXESMECCUCH
aoknaf o ITpencesaTens Ha H3THYALIH CPOKOBE; IPOBEPKH B KYTHATA 33 CHFHAH M Kanou;
eKETroJHH NPOBEPKH Ha aKTHBH M MaCHBH, IIPOBEPKY OT CTPaHA Ha IMAaBHHUA CYETOBOIUTEN Ha
BHECEHWTE ALPHKABHM TAaKCH; KAKTO M Ha MHBEHTApH3allMi Ha BRTPELIHOTO 003aBexuaHe;
BhBe/IEHA CHCTEMA Ha ZIBOCH HOAMNHKC; HA NOCTHITKIHTE BEIECTBEHH A0Ka3aTeNncTsa H 1p. Tosu
Ha4uWH Ha HaGmojcHHe H BHTPEINHA KOMYHHMKALMA OCHIypABa CBOEBpeMEHEH OOMEH Ha
MHGpOpMALKS MEXAY OTACNHHATE CITYKOH # 106pa ePeKTHBHOCT MEXAY TAX.

CuutaM, 4e Taxka NOCOYECHHA HAYMH HA AJMHHHCTpHpaHe Ha paCoTHHA mpoiec e
AOCTHIKEHHE, KOeTo CJIE[BAa Ja Ce 3ama3d, KaTo ce B3eMar MEPKH 33 CBOCBPEMEHHOTO MY
aKTyaTH3HpaHe MpH HeoGXOANMOCT 32 TOBA.

Tpe3 meceil Maii 2023r. Ge W3BBpIIeHa NIaHoBa nposepka ot Mucnekropara va BCC
110 ZOKYMEHTH B KAY€CTBOTO My Ha AIMHHHCTPAaTOp Ha IMYHH JaHHH N0 CMHCHAA Ha 33J1]1
u ma Pernament (EC) 2016/679 na Eponeiickus napnamenT u Ha CnBera 0T 27 anpui
2016 r. (Pernamenra, OP3[l). CeraacHo akTa 3a Ppe3ysNTaTHTe OT MNPOBEpKaTa
OC -KiocTeHAHN c€ YCTAHOBHM, Y€ CBABT € IPEANpHE] NOJAXOAAIH TCXHHYECKH M
OpraHH3allHOHHHE MEPKH, 3a J1a rapaHTHpa, Y¢ 06paboTBaHETO Ha JIMYHM JAaHHU U 3allHTa
npaBaTa U CBOGOAMTE Ha (H3MYecKH jHna - CyOEKTH Ha NAHHH B KOHTEKCTa Ha
nmpaBopasfaBareniHaTa AeHHOCT, €€ OCBIUECTBABA NPH CMA3BaH¢ HAa NPHHLMIIHTE H
3aBIKEHUATA, NpeABHAeHH B Pernamenta u 33JIJ1.
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3.2.Ynpasnenne Ha 4OBEMKHTE pecypcH

B Oxpsrixen cva —Kiocrenaun nefictea yrebpaeH ot [Ipencenarens va cpaa IIpasumauk
3a BBTPEIHNA TPYAOB peAl. Upes Hero € NOCTHrHaTa TakaBa OpraHu3alys Ha paboTa, KOATO Ja
rapaHTHpa KaKTO PE3yiTaTH B MPOLECA Ha YIpaBlIeHHe HA ChJa, TAKa H €KUNHA paboTa mpH
H3BIHEHHE Ha CTpaTerHATa HA Ch/a.

BeThiBaHeTo MU B IBXHOCT CHBNAJHA ¢ HA4YalnoTo Ha KoBHA - emuaeMusaTa, Koeto
HANIOXKH TpefiedyuHupane Ha BETPEINHATA OPTaHH3alHA 32 paGoTa B ChAa B Te3H YCIOBHA. B
Ta3H BPB3Ka H B3 OCHOBAa Ha B3eToTO peenue Ha BCC B Ta3m Racoka ekcnpecHo Osxa
yTbpAcHu I'paduk Ha fexypeTBa H BBTpeIHH npaBuia 3a OpraHM3aluaTa HA NeHHOCTTa Ha
ChZIa B YCIIOBHATA Ha U3BBHPEAHO MonoxeHHe. be npeycranoseno pasrnexnanero Ha menara
33 CPOK OT 2 Mecela- M. MapT- anpua 2020 r. ¢ HIKMOYEHHE Ha IOCOYESHHTE B PELIEHHETO;
OrpaHH4eH Ge JAOCTBNBT A0 CrpajiaTa Ha CHAMK H CbICOHH CIyXUTENH, C M3IKTIOYEHHME Ha
AeXypHUTe no rpadux; B3exa ce HEOOXOMHMUTE MEPKH M0 Ae3UH(PEKUMA M OrpaHHYABAHE Ha
pasnpoCTPaHEHHETO Ha 3apasara. B cneweH mopamsk ce ch3fane OpraHMsanMs 1o
OCHIypsiBaHe Ha KOH(epeHTHa BpE3Ka Che 3arsopa - BoGoB mon m Cnemcrsen apecr. [lo
0DABABAHE Ha Kpas Ha eNHJIEMUATA [IeNa C YUacTHE Ha JIHIICHH OT CBoGO0/Ia H 3aMbpKaHH THIa
CE OCBILICCTBAXAa MMEHHO YPE3 TakaBa BPB3Ka. 3a Te3u JeHHOCTH ca M3NAaBaHH H ChOTBETHHTE
3aI0BE1H, B TOBA YHC/IO W NMPEANPHETH OrPAHUYMTENHH MEPKH 3a JIOCTHI B CIPajaTa U NpH
NpOBEXIAHUTE CHACOHH 3aceflaHHA B CBOTBETCTBHE ¢ onobGpenurte or BCC B Tasm Hacoka
I[NpaBuna.

Otaenso OT TOBA € LeNl MNOCTHrHE ONTHMAIHO YIpPABIEHHE Ha BBHTPEILHO
AIMHHEHCTPATHBHHTE MpoLecH 651xa NnpueTH BrTpeninu nmpasuia 3a yrnpasieHHe Ha YOBEHIKHTE
pecypen; BII 3a arectupane Ha chaebum ciyxwurenn; BIT 3a 3apaBocnoBun u GesomacHu
ycnoBus Ha TpyA, BII 3a cheTabsne, BoneHe H ChXpaHEHHE Ha TPYyJAOBHTe mocuera, BII 3a
3aBe)K/IaHe H ChbXpaHeHHE Ha IOKYMEHTH 3a BpeMeHHa Hepabotocmocobuoct mo KT u KCO.

C uen npenoTeparaBane Ha JHCTBUA OT CTPaHa MArHCTPATH M ChAEGHH CITYXKUTEH ca
yTBbpAeHH BII 3a NpunoskeHHETo HA AHTHKOPYNIIMOHHE MEPKH H MOJHTHKH.

B usibinHenye Ha peaua HOPMAaTHBHH aKTOBE € PasMHCAHN AETAlIHu NPOLeAypH 3a
pabora, obextnpupanu B IlpaBHna 3a PBTPEIIHO NMOJABaHE HA CHTHAMH ¥ IOCJEXBAIIM
neficteua o 1aX (mo 33JIIICTIOHMH), IlpaBuna 3a npoBexAaHe Ha CTaXa HA CTAXKAHT-
wpucrtute, BlI 3a pabora na [1AK, BII 3a MepkuTe 3a 3amura Ha nu4HNTe NanHH, MeToauka
3a aHalmH3 Ha pHcka NpH obpaborsane Ha nuuHu AaHHM B OC-Kiocremmmn, Ilpapmna sa
AeHHOCTTa HA ChIMMTE - HacTaBHHIM, BII 3a 3adBABaHe, perucTpupane H yHHMINOKABaHE HA
nedatH, BIT 3a v3naBane Ha cbaeOHH yAOCTOBEPEHHA.

Beuyke wsgaBaHu nmpasuia U 3aN0BEXH €A NOBEJEHH O 3HAHHETO HA MATMCTPATH U
CBHACOHH CYXUTEIH.

IIpoecuonanuara eTHka H NOYTEHOCT HA MAarHCTPATHTE M ChIEOHUTE CIIYKHTENH €
NMpEACTaBeHa U € YTBBpAeHa upe3 Konekca 3a eTHYHO NoBeicHHE Ha GB/IrapcKuTe MArKCTPATH,
Etnyen xomexc Ha cpaebuute cayxureny, BIT 3a noknaapane Ha HapylleHHA HAa THYHHA
Kozekc Ha ceaebHuTe ey xutenu U BII 3a aeiinoctra Ha KIIE. B OC e n3bpana Komucus no
npodecuoHaNHa €THKa, KOATO 0OHOBSBA CHCTABA CH CHIVIACHO AEHCTRALLMTE MpaBHIA.

Cunram, e HasHAYABAHETO HA MOTUBHPAHH H 106pE IOATOTBEHN CHAEOHY CITYKUTENH,
6€3 HaTM4HETO Ha KAKBHTO H Ja CbMHEHUA H 0OBBP3aHOCTH, € OT HAKTIOUMTENHO 3HAYEHHE 3a
nofo0psBaHe Ha OOIUECTBEHHA HMHK HA ChJa M YBEJNHYARAHE Ha OGILIECTBEHOTO JOBEPHE.
[Ipe3s H3MHHANATE NeT TOAHHH OT MAaHAATa CH CTPHKTHO cHa3sBax MOJMTHKA CH 3a
Ha3Ha4aBaHETO Ha CBAEOHM CIy>KMTENH BB3 OCHOBA Ha KOHKYypc, ofeKkTuBupaHna BB BII 3a
YNIPaRCHHE HA YOBEIUKH PECYPCH, HMAIIH 3a el a OCHIIECTBAT Npodecuonanen nonbop Ha
CBHOTBETHUTE KAHAUATH.
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3.3. Yupapiense Ha gej1aTa

Jlenata B OKpbxeH chi- KIOCTEHAMI ce pasnpeReNar Ha ciyyaeH NpuEauun. [lo
01.05.2021 r. e nom3BaHa ¢ L{eHTpanM3ndpaHaTa cMcTeMa 3a CJIy4aiHO pasnpeaeJieHue Ha
genara (LICCPJI), kakto u UeHTpanu3dpaHara CUCTeMa 33 H3YNC/ABAHE HA HATOBA PEHOCTTA
Ha ceauaTe. O 01.05.2021 1. ce Bueapn EaunHaTa HHPOpMAIMOHHA CHCTEMA HA ChABANIKINATA,
KaTO ITOHACTOALIEM pasNpeNesiCHHETO C€ H3BBpUIBA Ype3 TasH CHCTEMA YpE3 MOyl
“CryuaiiHo pasmpenesierue”. HaroapeHOCTTa ce H3UHCIABA Hpe3 ModyI1a “Haroapenoct” B
IOCOYeHAaTa CHCTEMA.

[MoHacTofimeM BCHYKH MOCTBHIBAIIM B ChJa KHH)KA M Jiefla C€ PasnpeAS T 4pe3
EHCC, xato o6pazyBaHuTe [pe]l IocoueHaTa AaTa A¢lia ce ZOBBPLlBAT B IEJIOBOAHATA CHCTEMA
“CAC”.

B Tasu Bpb3Ka ca yTBBpACHH BBTpelHH mpaBuia 3a Cy4aiHO pasnpeieJIcHHe Ha
nenara. CBIJIACHO TAX pasNpeleNeHHeTo MM ce H3BbpinBa ot [Ipeacenarent HAH DOCOYEH OT
Hero B M3pHYHa 3amoBeld 3aMeCTHHK - TIpeJcejaTeNn 3a INEepHOJA HA OTCBCTIBHE,
¢H06pa3sHO MOPEAHOCTTA Ha [IOCTHIIBAHETO HM H MPH Clla3sBaHe NPHHIHKNA Ha CITYHAaeH noabop;
NpH HEBB3MOXHOCT OT TAXHA CTpaHa- OT CHCTEMEH A[IMHHHCTparop. B TaX AeTaiinHo ca
MOCOYEHH CIy4aHuTe Ha H3KIIOYEHHE OT CTy4aiiHOTO pasnipeleNeHHe- AeNa 10 AEXKY PCTBO, 110
BpeMe Ha chIeOHA BaKaHIWA, B CyYaH Ha OTIYCK H np. PasnpeneneHueTo ¢¢ H3BBpIIBa Ha
6a3a 060cOGEHH KaTeropu Aena (Copes mpeaMeTa Ha NenoTo). KeM BCAKo KOHKPETHO AEN0
CTPHKTHO Ce TpHJIara OpoTOKOJIa 3a CIy4aiHO pasnpesencHue. [IONENBAHETO HA BH33MBHUTE
chbAeOHYUTE CHCTABH TIPH OTCHLCTBHE HA CHAHMA Ce pernamenTHpa upes BII 3a nommnsane u
3aMeCTBaHe Ha ChAUH H CHIHH- JOKITaMYHIIH.

PernaMeHTHpaHETO Ha OpraHH3anusTa Ha paboraTa ¢bC ChACOHHTE 3aceareny ce
ompenena ¢ BII 3a paGota Ha cpaeGuu 3acenaren u BII 3a ompenenane Ha OCHOBHH H
pesepBHH ChIe6HH 3aceAaTelH No peaa Ha wi.72, an.2 3CB.

HaroBapeHoCTTa Ha MpeAceaTeNs Ha CHAd, CHOTBETHO Ha 3aMECTHHLHTE MY €
pernameHTHpaHa upes [IpaBria 3a onpeae/sIHe HA HATOBAPEHOCTTA HA NIPEICEAATENSL Ha ChJa,
HETOBHTE 3aMECTHHIH, Ha PHKOBOAUTEIHTE Ha OTACNCHHS, Ha CBAMHTE, HATOBApDEHH C
OpraHM3alMOHHE GYHKIMH, KaKTO H B C/IyJanTe Ha PEANHCAHHE OT 3/paBHH OPTaHH.

C menm npedoTBpaTsBaHe HeOGOCHOBaHO 3a0aBiAHE Ha PASTIECKAAHHTE Jiena ca
yIBBpACHH M BpemeBH CTaHJApTH 3a NPOH3HACSHE CBC CHACOHM aKTOBE MO IPAXKIAHCKH,
THPTOBCKH JeNa ¥ HakasatenuH fena B OC — KiocTeHAu.

V1BbpAeHHTe BHTpewnny NpaBmiia 3a pesia 3a onpenessHe Ha Finnekcn Ha Cbaebuute
aKTOBE 3a Pe3yJITATHTE OT HHCTaHuMOHHaTa mposepka B OC - Kioctenaun ca cro0OpaseHn ¢
Ipapunara na BCC B Tasu Hacoka M cmocoOCTBAaT 3a yHH(HUHEpaHE HA uHpOpMaIHsITa
OTHOCHO MHCTAaHIIHOHHHUA KOHTPOJL.

Opranu3anusaTa Ha Ipolieca Mo NPH30BABAHE HA CTPaHH Ce OCHLIECTBABA CHOOPa3Ho
npasunara Ha T'TIK u HITK. B Ta3n Hacoka crenga ¢¢ 0TOesexH opraHi3MpaHoTo M IPOBEACHO
obyuennue ot cTpana ua OC - Kiocrenaun npes M. peBpyapu 2024 r. Ha KMETOBETE H KMETCKUTE
HAMECTHHIH BB BPb3Ka C M3NBIHEHHE Ha 3alb/DKCHHATA MM KaTo JUTHXHOCTHH JIHLA IO
MPH30BaBAHETO B CHOTBETHHTE HaceaeHn MecTa. ChINOTO MPEACTABILIBA YACT OT Npoleca No
noxoOpsaBaHe Ha epUKACHOCTTa Ha pabOTHHTE NIPOLECH B ChA. B mocienHo BpeMe BCe noBeye
ce M3MIOM3BAT BE3MOKHOCTHTE 33 ENIEKTPOHHO NpH30BaBake Ha ctpanute upe3 EINEIL

HartosapenocTra no aenara, oopasysann B EHCC, ce oTunTa aBTOMATHYHO B CaMHTE
Refa CIIPAMO JOCTHTHATHTE [POLECYaTHH €TalH, KakTo H APYrH APOLECyalHH AeHCTBuS, NpH
CTPHKTHO Cnia3BaHe Ha ChOTBETHHTE ManMHT - Tabnuun. Ha cHcTeMHHTE aIMHHHCTPATOpH ca
BBL3JIOKEHH AeHHOCTH Mo HabMoAeHHE BBPXY KOPEKTHOTO OTpa3sfBaHe Ha CHOTBETHHTE
KOCpHIMEHTH 3a TEXECT, PECH. BbPXY NpeABHICHHTE KOPHIHpally KoehHIHeHTH.
HaTtoBapeHocTTa 3a genata, o6pasysanu B cucremara “CAC” npoasmkaBa fia €€ OTYMTA B

CHUHC.
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CobnebHuTe 3acefiaHus ce MPOBEXKAAT MO NPEBAPHTENHO H3TOTBEH MeceyeH rpaduk
B Kpad Ha BcekH Mecell. JlaTurte Ha chaeOHNTE 3aceNaHAs MO Bh33MBHH feNa CE OMNpPENENAT
CBIIO 10 OTAE/CH rpaduK 3a MOJOBHH FOJWHA 3aHANpPEN.

B ycnosusaTa Ha nanneMuATa ce HaNOXHXA HOBH Ha4HHM HA KOMYHHMKAILMI B O6MeH
Ha HHQOPMalHs- OTAANIEYeH AOCTBI Ha CTPAHHTE MO [Ie/aTa, MOAABAHE Ha JOKYMEHTH 4pe3
KEII unu 4pe3 eleKTpoHHa [I01Ia, 4pe3 CHCTEMATA 33 CHIYPHO €IEKTPOHHO BPBUBAHE M upes
EIIEII, ype3 moma nnu kypuep. Te, cnen sbeexaaHero Ha EUCC Beye HAMAT HHUMAEHTEH
XapaKTep, a ce YTBbP/ANXa KaTo ChbBPEMEHEH HAYHH 32 KOMYHHKAllMs U Ha [IPAKTHKA YJICCHHXA
JIOCTBIIA 10 ChACOGHATE YCITYTH.

Brenpsisanero Ha EWCC, koiATo yeaHaKBH JENOBOAHHUTE CHCTEMH HAa BCHYKH
CBAMIIHIIA, MOCTHTHA YHHHIMPAHETO Ha MPOLIECHTE, BUCOKO HUBO Ha CHTYPHOCT € AOCTBII
upes KEII, ueHTpanusupaHo ChbXpaHeHHe Ha Jiefla B €NEKTPOHEH (OPMAT, BPBIKA MEKIY
IenaTta [pd OBHXXKCHHETO MM MexAy chAundiiata. CBINEBpEMEHHO He MOXeE A3 He ce
oTbesnexH, Y€ TasM CHCTEMa JOBeJAE A0 MHOTO TPYJAHOCTH B HAYalOTO HA BHBENIAHETO H,
KOETO HaIOXKU OTHOBO NPHOPUTH3IHPAHE HA TbPBOHAYANHO 3AI0XEHUTE LENH 3a paboTa B chia
H OpHEHTHpaHe KBbM [IOBHIIABAHE KOMIETEHTHOCTTa HAa MArMCTPATHTE H ChIeOHHTE
CIYKHTENH, IMOCTHraHe BHCOKO HHBO Ha HH(OpMHpaHOCT Ha palboTelHTe, AOMBIHHTENNH
00y4eHHS, H3MO3BAHE HA BCHUKH (GYHKIHOHANHOCTH ¢ Hesl, PEOpraHM3alHMs Ha LieHA TIPOLeC
[0 H3TOTBAHE, W3NpallaHe, IPHUEMaHe, BpbYBaHe, OTpa3gBaHe H2 ChAcOHHM KHHXKA B CHAA H
BRHUIHA chawmma. Hsnomssa ce cucremara ,,MobunHoO npHnoxeHWe 3a IpU3OBKap® Ha
ENCC, xoero ocurypasa xopekTHo otpasspade B EHCC. Beuuxu nocrnnBamu [IPU30BKH H
CBHOOIIEHHS ce CKAHUPAT H ¢ NPHOABAT KbM €JIEKTPOHHHA 00pa3s B CHCTEMATA HO CHOTBETHOTO
aeno. [To HAeHTHYEH HAMKH C€ IIPOUEAHPA H C IOCTHIBAIIHTE HA XapTHEH HOCHTE JOKYMEHTH
- HCKOBH MOJNIOH, Xas0u, HCKaHHA, YBEAOMIICHH, KaTo MO TO3M HAYMH B €1EKTPOHHATA Manka
Ha JENOTO C€ CHABPXKAT BCHYKH JOKYMeHTH. He3aBHCHMO OT CBLUECTBYBAIMTE B HAYAIOTO HA
pabota ¢ EUCC TpyanocTH, HempekbcHaTOTO ¥ MOAOGpeHHME HOBEAE AC Y/ECHABaHE HA
paboOTHHTE MPOUECH B ChJA.

B H3nbiHEHHe HA NPOLECYANTHUTE 3aKOHH C e yHHHIMpaHe Ha paGoTHHSA polec
ce npunarat ¥ Hoeu Bl 3a npreMaHe, cxpaHeHue 1 IpeJaBaHe Ha BEIISCTBEHHU HOKA3aTENICTBA
B OC-Kroctennum; [IpaBuiia 3a BbTpELIHO NMOAABaHE HA CUTHANH M NOC/EABALIN ReHCTBYA 11O
Tax (no 33JIICITIOMH), BII 3a m3roTssne Ha 3ByKo3amuc B ChACOHM 3acenaHus, BII BoB
BPB3Ka ¢ MPOK3BOACTBOTO IO BJIE3NIH B CHJIA aKTOBE, TAXHOTO ApXHBHPAHE U CHXPAHEHHE; 2 B
obnacrra Ha curyproctra- BII 3a pabora ¢ marepuanm, chaspxamm kiacupuumpana
uHopMarus, BII 32 npasuiHO onpesenaHe HUBOTO Ha KIacH(HKAIHA ¥ HErOBATA MPOMAHA
HNH npeMaxBaHe, ByTpemun npasuna 3a oOpasysane, JBiXeHHe H chxpaHeHne Ha CPC, BII
3a KOHTPOJI ¥ NpeOTBPaTABAHE H3NMPAHETO HA HapH M (PHMHAHCHpaHe Ha Tepopu3sM, BII 3a
cpOupane, 06paboTBaHe M NpeJOCTaBiAHE HA CTATHCTHYECKA HHOpMalMs.

[penocrasenust nocten go Hannonanua 6a3a nanuu ,,Hacenenmne™ xeMm I'JT, PAO*
H 10 eneKTpoHHHTE yciuyrd Ha HATL, sp3amoxkHOoCTTa 3a cnipaBki B TP, oCBIIECTBABAHMAT OT
ChAEOHHTE JENOBOJUTENM H CeKpeTapH oOMeH Ha ROKYMEHTH CBC CTPaHHM MO fiefa 1o
E€NEKTPOHEH BT ¢a (aKTOPH, KOHTO H3KIOYUTEITHO YECHABAT IPOLiECa Ha aAMUHHCTPHpaHe
H TIPH30BaBaHE HA CTPAHHTE H IO3BONAT CMA3BAHETO HA CPOKOBETE NPH PaslfeXJaHETO Ha
nenara. B Tasu Hacoka aelicteat BII 3a nocten no HBJI ,,Hacenenue®.

BrBeacH € PerucTsp Ha OTBOAMTE H CAMOOTBOAMTE, KOHTO Ce BOAM B €IEKTPOHEH BHM
H C¢ pa3rneyaTBa M Ha XapTHEH HOCHTEN ¢ OTOeNnd3BaHe Ha HOMEpa Ha BHIA Ha JIENOTO,
JOKJIATYHKa H OCHOBAHHETO 3a OTBeKAaHe. B xpas Ha Bcsika roaMHa ce npasu 06001meHe Ha
HalpaBeHHTE OTBOAH H ChINUTE ce 0O0chiaaT Ha O6mmo crOpanue,

Oxpexen cba- KiocTeHaun HMa cBOS MHTEPHET cTpaHuua https:/kyustendil-
os.justice.bg, Ha koaTo ce ny6nmkysa HeoOxoluMa akTyanHa HHGpOpMAlMs- rpadHK Ha
NIPOBEXAAHHTE ChACOHHU 3aceaHu, HA ChAeOHNUTE aKTOBE IIPH CMIAa3BaHE NPABMJIATA 3a 3alHUTA
Ha MUYHHTE AaHHM, NoJe3Ha HHPOpPMaIHA 32 ChJACOHUTE 3aceAaTeNy, BEllH JIHLA, CTAKAHTH,
npeccbobiiennsd, obpasiy Ha JIOKYMEHTH, HapeabH, BBTpelIHH NpaBuia, 00IBH, KOHKYPCH,
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MPOMEHH B OPraHU3alMATa Ha OOCITYXKBAHETO H ApYra akTyainna uHpopManusa H JIxp. Ta ce
o6HOBABA exenuesuo. Ha Hed chilecTBYBa €IEKTPOHHA KyTHA 33 NPEUIOKCHHA N CHIHANH,
[aBaliH Bb3MOXHOCT Ha MPaXKAaHHTE A OTIIPABAT MPE/UI0KEHHA 1 CHIHAIH.

Bbe BpE3Ka ¢ TpaifHO CJEIBaHAaTa MONHTHKA OT HACTOALICTO PHKOBOIXCTBO 34
oBHIIABAHE Ha OGIIECTBEHOTO JOBEPHE B chia € npuera [lomuTuka 3a npospaunocT, BII 3a
NpeIOCTABsIHE HA A0CTHI A0 obllecTBeHa HHpopManus, BII 3a paGoTa ¢ MEAHHTE.

HudopManas 3a rpakIaH H aNBOKATH €S OCHrypsABa OT cmyx6a , PerncTparypa”,
KOATO € H3HeceHa HEMOCPEACTBEHO Clle/l BXO/Ja Ha ChJA H KOATO MOCTHNBAT BCHIKH I3XOMALUH
JOKyMEHTH, H3BBPIIBAT CE CNPABKH, IUIAllaT ¢ TAkCH Ha POS- TepMHHAIHOTO YCTPOHCTBO,
OCHIYpsiBa ce AOCTBI J0 Jicha.

Jletnoctra Ha OKpexkeH chi- KiocTeHmun e 6una 00EKT Ha HSAKONKO IUIAHOBH
nposepkH ot Hucnektopata koM BCC.

B kpas Ha 2021 r. 6c u3pbpllieHa TeMaTHIHA IPOBEPKaA OT Hucoekropara Ha BCC no
06palyBaHeTo M ABHKCHHETO Ha FPAXIAHCKHTE W THPTOBCKHATE JICIIa B OC - Kiocter .

ITpe3s M. maii 2022 r. 6¢ H3BbpLIeHa TEMATHYHA IPOBEPKA OT Hucnexropara Ha BCC
o o0pasyBaHeTo H JBHXEHHETO HA HAKA3aTENHUTE AeNa B OC - Kiocrenaun.

KoHCTaTalMHTE B CBHUMTE Ca 33 Ch3JafieHa MHOTo Ao0pa opraHH3ali B Cbia Ha
aIMHHHCTpaTHBHaTa JefiocT, cnaspaHe Ha wi.9 3CB npu pasmpefencHue Ha fenata,
CHLOTBETCTBHE Ha paGoTara Ha ciyxbure B cbaa ¢ IIAC, I'TIK n HIIK.

ExeroaHo mpes nepuona 2021-2024 r. ce u3BbpllIBaXa H KOMIUIEKCHH MPOBEPKH OT
HEKCPC OTHOCHO JACHHOCTHTE BB BPB3Ka C H3/[aBaHHTE paspemeHns no uinonspaie Ha CPC,
KaTO He ca KOHCTATHPAHH NPOITYCKY IPH OCHIIECTBABAHETO Ha TO3H BHJ NCHHOCT.

4. IpodecHonaina KBAJHPHKAIINA HA CLAHHTE H KHUTCJAHTE B ChHAA

Beruxy chmuu B OKphiken cbi- Kioctenoun ca ¢ panr Ha ceaus B8 BKC n BAC.
HezaBHcHMO OT TOBA BHIPOCHT 32 HOBHINABAHE HA HUBOTO Ha KOJIETHTE CHAHH € BBIIPOC KaKTo
HA JIMYHO YCHBBLPLICHCTBAHE, Taka M Ha HEOOXOAHUMOCT. JIMHAMHYHOTO 3aKOHONATENCTBO
U3NpaBA ChAMICKATA OGIHOCT HENMPEKbCHATO PSR HOBH NPEAM3BUKATENICTBA IPH U3IIBIHCHAC
Ha mpodeCHOHATHNTE 3a[bDKCHHSA. 3a TAXHOTO NPEOJONABAHE © HeoOX0AMMO TTOCTOSHHO
MOBHIIABAHE HA HHBOTO HA NPO(ECHOHATHH 3HAHHA, KOETO € OCHOBATa Ha OGpoOTO H
CMpaBeUIHBO MPABOCHAKE.

Besika rofuHa ce YTBBPKAABA [UIaH 3a MOBHLIABaHe KBAMH(HKAUNATA HA CBAHHTE H
ciyxureante. Ha mbpBo MACTO ce NPOBEXAAT PErHOHATHH obyuenns, punancupand ot HUII,
B KOETO e BKJIOMBAT BCHUKH CHIMH OT TPHTE CHAM/MING B PerHOHa, a B 00yYeHuero mo
HAKA3ATENHO NPABO K NPOIiec- IPOKYPOPH OT ChaeGHus pafioH. Ilpes 2020 r. OC - Kiocrenann
opraHu3Hpa perHoHanHO ofyueHHe ¢ y4yaCTHEC Ha MarucTparH oT Kioctenmuin, Ilepauk u
Bnaroesrpaz Ha Tema ,,[[puiaraHeTo Ha 3aK0Ha 33 NPH3HABAHE, U3MBJIHCHAC K M3NpALiaHe Ha
cbIeOHH aKTOBE 3a HANaraHe Ha HaKasaHHe JHMIIABaHE OT cBooza /B CHIa OT 01.01.2020r. U
no BpeMe Ha maHfeMuATa 6fxa B3eTH MEPKM 3a MNOMIBPKAHC Ha KBanMUKaMaTa Ha
MArHCTPAaTHTE H ChAECHUTE CIIYXKHTENH B LENMHs CHACOCH paHoH- npe3 2021 r. ce mposeze
takoBa oGyuenue ¢ ysactHuum or OC - Kiocrenmun, PC- Hynuuua, PC - Kioctenaun u
AZMHEHCTpaTHBeH cbA- Kiocrennun B rp. [Ipagert Ha Tema LIpodecHoHanHa KOMIETCHTHOCT
3a epeKTHBHO M3IBJAHEHHE HA IPOQECHOHATHATE 3aIBL/DKEHIS HA MATHCTPATHTC U ChaebHuTE
cyxurenu®. Tipea 2022 r. ce nposeze ofyyerue B BopoBell ¢ y4acTHe Ha CbIHH OT paitoHa Ha
Bnaroesrpan, [lepank u KiocTeHANT Ha HakasaTe/lHa U rPXAaHCKa Tema- “IlokasarejicTBa H
JI0Ka3aTeJICTBEHH CPe/ICTBA B HaKasaTeHHA npoiec” d “YCTaHOBABAHE H YIIOBJICTBOPABAHE Ha
KpeMTOPHTE [0 HeChcToATEMHOCT . [Tpes 2023 r. ce opraHM3Hpa TaKoBa 06y4eHHE CbBMECTHO
06y4eHHe € YYAacTHETO Ha MArHCTparTH OT CBHAEOHHA OKpEl B AIMUHHCTPATHBEH CBX
KiocTenaun Ha tema “TIpaxTuyeckn npo6iaeMu, cBbp3aiy ¢ XapTara Ha OCHOBHHTE NIpaBa Ha

EC*.
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Ilpes nepuoma 2023-2024 r. ce opraHM3upaxa CHBMECTHH PETHOHATHH obyueHus,
csBMecTHO ¢ OC- bnaroeerpan u OC-Ilepruk ¢ yuactue Ha cbauu of HO u I'O ot Tesu
ceammiima. Tasu ¢opMa Ha obyuyeHHe ce HaNOXH KaTo MpEINIOYMTAHA TAKABA OT BCHYKH
MarucTpaTH B paioHa.

Ilpe3 nocneannTe HAKONKO rOMHHH KaTo Apyra $GopMa Ha ofydeHHe ce HANOXHXA
30HaJHUTE 00yYeHHs, OpPraHH3upaHu oT AnenatuBeH cbA- Codud 3a cuauute or CAC u
OKPBLKHHTE CBIAMIMINA B paiioHa. POopMaThT Ha TO3H BHI OOGYYEHHA € H3IKTIOUMTENHO
TOJI30TBOPEH H C€ paliBa Ha BHUMAHKE OT CTPaHa Ha CBMHTE OT HAIIHS CHLAEGEH OKpPEI.

M3pbH Te3n ¢opMu Ha 00yueHHE CBAMMTE PEJIOBHO YYacTBAT H B LCHTPATU3UPAHH
oby4enus, opranusupanu or HUII, KakTo ¥ MO pasnHYHK MPOrpamH.

Boe Bpb3ka ¢ BEBexanero Ha EMCC Benuku cnaeGuu ciyxutenn yyacTBaxa B
OpraH3HpaHHTE NPHCHCTBEHH M AMCTAHLHOHHH O0YYEHMS, BKNIOYHTENHO M 9pe3 yeG-
CEMHHapH 3a pafoTara ¢ Nporpamara, BIUTIOYHTENHO BCHYKHTE i akTyanusauuu. [TocneaHoTo
TakoBa 00y4eHue B kpaa Ha 2024 r. Ge cBbp3aHo ¢ HHTerpanusara Ha EUCC ¢ LIAUC “Copeben
CTaTyc, CBbP3aH C H3aBaHe Ha GIONIETHH 3a CHAMMOCT, ChOGpaseH ¢ npoMsaHata Ha HapeaGa
Ne8 3a pynxuunte u pabotara Ha fefiHOCTTa Ha 6ropara 3a CHIMMOCT.

O6mwecTBeHUTE O4aKBaHHs 3a GBP30 M NPO3PAYHO MPABOCHAHME €A HEBL3MOXHH 663
M3rpaxiaHe Ha MOTHBHpaHa H Jobpe o0yueHa chbaeOHa anmunucTpauus. Bewukn cunebuu
CITY)KHTENH €a C TOJSIM OMNHT, HO HE3aBHCHMO OT TOBA CBIVIACHO OOYYHTENHMTE IUIAHOBE
aKTHBHO Ca YYaCcTBAIH B paslHYHH obydyeHHA U CeMHHApH N0 TuHMA Ha HUIT,

S. Bppiku ¢ o6miecTBOTO M Meauu

Epna oT oCHOBHHTE MH HEMH KaTo AAMAHHCTPATHBEH PHKOBOANTEN Oelne CBBp3aHa Mo
IO0COKa [peooNABaHe Ha HATPYNMaHUA HETaTHBCH OGNHMK Ha cHCTeMaTa M no yOexaapase Ha
00111ecTBOTO, Ye LeNTa Ha MPaBOPa3IaBAHETO € EAHAKRO, TOYHO H OGEKTHBHO IIPHUIIOKEHHE Ha
3aKOHA CIIPAMO BCHYKH rpaxkIaHH. OnruManHara NyGIMYHOCT H OTKPHTOCT NPH NPEACTABSHE
Ha pa0oTara Ha Cbia € ycloBue 3a yOexaBaHe Ha OGLIECTBEHOCTTa, Ye CHCTEMATa e
He3aBMCHMA B PabOTH IIPO3pavHO, KAKTO H Y€ CTPHKTHOTO CIA3BAHE HA 3aKOHA OT BCHUKH
CTpaHH € YCJIOBHE 3a OOINECTBEH IPOCIEPUTET.

B u3nbiiHeHHe Ha TasH LEN OCBEH Ye CTPHKTHO Ce CMasBaT MpaBWIATA 3a CiIyvaiino
pasnpenencHne Ha aenara cbriacHo 4n9 3CB, Ha chaeOuuTe 3acefaTelM M M3MCKBaHATA
CBOEBpeMeHHa 00paboTka Ha BCHYKHM MOCTBNBALGY B CBAA J€Na M AOKYMEHTH, KAKTO W
NpoBepKka Ha OTBOAMTE, 0AXa OCBLICCTBEHH M PasiHYHH HMHHIHATHBH, HACOYEHHM CbM
odopMaHe Ha MpaBHATa KyITypa Cpell MOAPacTBAIIUTE H 32 BE3HTAHHETO MM B YBaXKEHUE KbM
HHCTHTYLIHHMTE U 3aKOHHOCTTA.

ITpes 2021 r. OC- Krocrenaun cTapTHpa MHHLMaTHBaTa ,,MaiicTopa — IHCap B CBJAA H
HErOBHTE NOCNENOBATENH™ N0 MPoeKT Ha OKpBkeH chA-KrocTenaun U 1wKonara no pucyeane
»HoBuTe Maiictopu®, B mapTHeopcTBO ¢ IbpikaBen apxup — Kioctenan. [IpoextsT Ge BLB
Bpb3ka cb¢ 139-Ta rogumnmEa or poxneHueto Ha Maiictopa M 40-Ta roAMmIHMHA OT
oTkpuBareto Ha CpaebHara manara B Kroctenann u karo yact ot O6pasoBarenuara nporpama
Ha BCC. Hanox6ara 6e moapeaeHa BbB (oaiieTo Ha BTOPHS €TaX HA ChAA K nipeacrapu 27
nnaTHa Ha 20 Miaau TBOPLM OT mKoNiaTa, ¢ phkoroauten Esrenn Cepapumos.

B u3pa3 na ysaxeHue ksM Aenst Ha KoHcTuTymsTa 1 ropucta - 16 anpen npes 2022 r.
ce opraunsupa Hanox6Ga , Konekuus Ananuesu - [Ipasoto nonapa PBKa Ha H3KycTBOTO. TH
Oe nocseTeRa Ha BCHYKH IOPHCTH OT IPaja, KOKTO B POXBKEHHE HA TOXHHM ca TIOKPETSITH
KynTypHRna xHBoT B KiocteHmu.

Exerozno ce opraHusupa MHHIMAaTHBaTa Ha ,JleH Ha oTeopeHmTe BpaTr“. B Tasm
BpB3Ka MHOTO J00Bp edexT MMaT CHMyNMHpaHHTe ChAeOHH MPOIECH, KOHTO Ce IUIAHHpAT H
NOATOTBAT NPEABAPHTENHO OT YYEHHLUM, CBAMH B npokypopd. C noaxpenata Ha OC -
Kioctenaun exeromHo ce mpoBemaT Cpeily MEXAY ChAMM OT paliOHHHTE CHIMIMIA H
YYEHHUH OT pa3U4H{ BB3PACTOBH TPYNM, HMAll¥ 33 MPeAMET OOCHKIAHE HA AKTyalHH
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0OIIECTBEHH TEMH, KATO arpecHs B YUH/IHINATA, JOMALTHOTO HaCHIIHE, ynoTpebaTa H a ankoxou
¥ HApKOTHYHH BelIEeCTBa CPEA NOJPACTBAINHUTE U Ap.

OKpBKHHST ChJ AKTHBHO ce BKMouBa H O6pasoBaTenHa nporpama ,,CbieOxia Biacr -
uabopMApaH H360p M TIpaxuaHcko AoBepHe. OTBOpeHH ChAWIMING H HPOKyparypa“,
ocwpimecteaeana or BCC u MOH, ceBMecTHO ¢ OKpBKHa npokyparypa- Kroctenzyun. Ilpes
2020r. - 2021 r. B Heproaa Ha H3BLHPEAHOTO MONOKEHHE CE MPOBEKIAXA BHICOKOH <pepeHTHH
BPB3KH 4pe3 BHUPTyalHa CTad C YHEHMIHM OT Ipaja BbB Bpb3Ka ¢ aKTyalHaTa TeMa 3a
JOMAITHOTO HACH/IHE.

[Ipes yuebuute 2020 - 2021 r. KaTo 4acT OT MOCOYEHATa NPOrpaMa B HapTHBOPCTBO,
OC - KiocTeHaun 1 paiiOHHHUTE CHAKIMINA Ce PeaIH3Hpa YUeHHYECKHA KOHKYPC ,IIponkasku u
xaptunu 3a Coaa, [Ipaenara u CripasenyBocTta’. KapTHHHE OT MBPBOTO H3JIAHHE HA. XOHKYpCa
npe3 2020 r. 6sxa U3MoM3BaHK 3a HIOCTpanuH Ha 6pourypara Ha BCC — ,,Heszasucumoct Ha
cbae6HaTa BAacT, KOATO Ce pasnpocTpaHABa cpell yyacTHHLUTe B O6pasopaTenHara mporpama
na BCC.

IIpes 2022 - 2024 r. To3u KOHKypc cbe cpaciicTuero Ha PHO mpoxei>xn pa ce
peanu3upa noJ Hacios ,B cTpanara Ha cnpaBeumBoctTa“, Ha 28 mMapt 2023 r. b1 BCC Ge
OTKpHTa H3I0X0a ¢ YHEHHYECKH TBOPOH OT TO3H KOHKYPC.

ITpe3 nmocneqHUTE JBE TOAHHHU C€ YBEJIHYHXA MAPTHLOPHTE IO NPOrpaMaTa, Kato B TAX
ce BKIIOYBAT BCe II0BEYE YYHNHINA M3BBH oOnacTHuA rpad. He moxe Ja He ce orbenexu
aKTMBHOCTTA HAa YYMJIMINA OT MQIKHTe HaceneHH Mecta B rp. Canapepa 6aus, boGomeso,
Kouepnnoso. Harpaxxaasaneto Ha mobeauTenTe 3a OphbB MBT 0T 2021 1. ce u3nbuBa ypes Live
Streaming ot CpaeGHuTe nanati B Kiocrenaun 1 JlynHuua v NpOABIIKH [0 TO3M HAYHH M [1pe3
crneppainuTe roguHH. ONHTBaME ce JIa CMe KpPEaTHBHM, OCBEH H300pa3sHTENHO M3KYCTBO H
JIATEPATYPHO TBOPYECTBO, BKIIOYBAME H Pa3HYHK KaTETOPHH - KPEaTHBEH OCT, BUIEOohHIM,
MYJITHMEAHEH MPOEKT, ¢ el CTHMYJIMPaHe YYaCTHETO HA Jiela ¢ pasiu4Hd HHTepecH. Tesu
HHMIIMATHBH IOMArar 3a npo(eCHOHATHOTO OPUEHTHPAHE HA YYEHHIIHTE OT TOPHUTE KIIACOBE;
OTHAENHO OT TOBA HMAT o6pa3oBaTe/ieH XapakTep C Orjiell PEBEHIAATA cpellly of1oonacHuTe
IPECTHIUIEHHS U JOMALIHOTO HACHIIHE.

O6parHara Bpb3Ka ¢ OOLICCTBOTO ce OCBIICCTBABALIE OCBEH CHC CBOEBpEMEHHH
chOBIIEHMA B caiiTa Ha Ch/a H Ype3 NpeiCTaBsaHe HAa HHHIHATHBATE 4Ype3 npodHna Ha chja B
deiicOyk- crpanunara ,JKiocrenaunckn cpaeGeH paloH® ¢ OCHOBHA LeJ HOCNAHMATA OT
TPOBEXJAHATE HHHLMATHBH H OTUETa 33 CBhpLICHATa paboTa Aa CTHIrHE 10 MakcHMasieH 6poi
afipecaTH.

Baxa NpoBeAEHH H HAKONIKO AHKETH Mpe3 MEpPHOJA Cpel MOTpeOHTEINTE HA ChAeOHN
YCJIYTH - TPAXKAAHU H CPef ANBOKATHTE OTHOCHO MPOYYBaHE HEBOTO HA YIOBJIETBOPEHOCT,
MOCTBHIIHOCT ¥ KAYECTBOTO Ha 00CIyXKBaHe, YCTAHOBABaHe Ha ci1ab0CTHTE B OpPraHH3alusTa HA
paGota. Pesynarature Osfixa oTueTeHH B ChOOpaseHM BBB BpPb3Ka ¢ ONTHMH3MPAHETO HA
paboTHus mpouec. CuMraM, 4e Te3H NpPOYYBAaHHA Ca MHOIO IONE3HH, ThH KATO OCBEH
MOCTHraHero Ha ofpaTHa BpB3Ka M KOHcTaTaumus Ha ciaboctd B paborara, mMar u
BHCIMIUTHHMpAIL e(EeKT 3a ChOHUTE H ChACOHHTE CITyKHTEIH.

[lpes mepHopa, 4pe3 axKTHBHOCTTa Ha CIYXHTEId — BPB3KH ¢ OOINECTBEHOCTTA,
3HAUUTENHO O momoOpeHa M KOMYHHKalUATa ¢ MeAWHTe. bixa NMpoBeKIasH NEPHOAHYHH
npeckondepeHunH 3a uHGOpMHpaHe Ha pe3yITaTHTE OT FOAUIIHHTE OTYETHH JOKJIARH Ha
chJa; BbB BpB3ka ¢ KoBHK - emngemuata Ge npoBenieH TeMaTH4eH OpuduHr 3a HH$OpMupaHe
Ha oOINECTBEHOCTTA HA MpPERNpPHETHTE OTPAHWYHTENHH MEDKH; TakuBa OpHHHTH ce
[pOBeKAaxa H NpH BE3HHKHANA HEOOXO0AHMOCT 338 HHOpMHpaHe Ha 00LIECTBEHOCTTa IO X04a
HJIH pe3yJ/ITaTHUTe Ha OIpe/IENIeHH Iela ChC 3HaYHM HHTepec. BBB BphiKa ¢ KOHKPETHH Jiel1a 1o
MOAXOAAN HauMH Oe momHacaHa uHGoOpMaUMa 4pe3 NnpecchoOlICHHS, pasnpPOCTPAHABAHH U
ype3 ¢eiicOyk — cTpaHHIIATa Ha CBJA.

ExerogHo ¢hABT ¢ BKJIKOYBA K B Pa3JIHYHH GIIaroTBOPHTE/IHH HHHIMATHBH Ha MECTHO
HMBO C LeJI TOJIKPENa Ha JIHLA, HYKAAelH ce OT JIeYSHHE, 3aKPHJIa H Mp., KaKTO B Ha cpeACTBa
3a Teparus Ha Jela CbC CleMaTHi 00pa30oBaTe/HH MOTPEOHOCTH.
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O61wecTBoTo caeaBa Aa Ope Hail - NbIHO HHPOPMHPAHO 32 pe3yNTaTHTE OT ACHHOCTTA
Ha cbia. CBINEBpEMEHHO HaMMpaM, Ye MeNHHHHTE H34BH, 0COOCHO NO Aena OT 3HAYHM
o6lLecTBeH HHTEpeC, cieapa Aa OnAaT npemepeHH U ao0pe 6anaHcHpaHnH, 3a Aa HE CH3/aBaT
BB3MOXKHOCT 33 pasjii4dHH HHTEPIpeTalyn.

IILIIPABOPA3JIABATEJIHA JEHHOCT B OKPHXKEH CBHJI- KIOCTEHIII

CuurtaM, Y€ 32 Ja c€ YCTAHOBH TOYHA KAPTHHA HA CHCTOSHHETO Ha CHOTBETHHA OpraH
Ha cnjaebHa BiacT, CleABa Aa Ce M3BBPIIM AHAIM3 B PaMKHTE Ha MET TOAMHH C LeN
NpocneAaBaHe Ha TEHACHUHHTE B Pa3BUTHETO HA CHOTBETHHS ChA.

lpe3 nepnopa-2020- 2024 ropuHa, mpe3 KoHTo OAX PBKOBOAMTEN HA CBbJa, CE€
KOHCTaTHpaXa CIeIHHTE TCHACHIHH:

1L.LHATOBAPEHOCT na OxpbikeH cbi- Kiocrenana

|
roAHRA “:HCJII:- BHCAIM | o6wWo ! ::}f: % 3m. % H:f:::‘
"ziﬁ"’?isr; |- 1318 333 1651 1335 80% 985 74% 316
2023r. | 1294 421 1715 | 1382 81% 951 69% 333
- 2022¢. | 1482 385 1867 | 1446 7% 990 68% 421
2021r. | 1263 | 352 1615 | 1230 76% 869 71% 385
202r | 1363 | 278 | 1641 | 1289 | 79% | o914 | 71% 352

AHAIH3BT Ha NOCTHIUICHUATA OT [ENa [Ipe3 MOCICAHATE NeT FOJMHM Pa3KpHBa, 4e HAMa
TeHASHIHA KbM HaMaJleHHe Ha JienaTa 3a nepHoaa. Haif - HHCBK PBRCT Ha MOCTHIUICHHATA €
ot6emazan mpes 2021r - 2023r., a Haii- BHCOK - mpe3 2022 r. BpoaT UM 3aBUCH [IPAKO OT
MPOMEHHTE B 3aKOHOZATENCTBOTO ¥ OT PE/HIA COUMATHM M HKOHOMHYECKH (akTopH Ha
TEpHTOPHATA Ha CbAeGHUA paiioH. 3a mepuoaa NOCTHIUICHAATa Bapupar Mexay 1 263 Opos. u
1482 6pos.

[TokazarenHure 3a HaTOBApPEHOCT 3a ChILUMA NNCPHON Ca:

maTHa marha maTHA AefiCTBUTeHA
HaTOBapPEHOCT HaTOBAPEHOCT HaTOBAPEHOCT HaTOBapPeHOCT
FOAMHA |70 o ool
A TOCTHN® ro. ro HO HO NOCTLAM
S |- CBBPWEHN | nocTbiv noCcTLIK CEbpLIEHU
AN _ CBBPILEHU CBbPIWEHK am .
P T M nu
2024 9.83 7.95 8.64 6.25 11.97 11.00 11.01 8.90

1021 | 823 871 | 631 | 1200 | 1167 | 1243 | 10.01

.
3
e (T

Lix

2022 11.11 8.61 10.02 6.76 13.08 11.93 14.58 11.30

2021 1081 | 732 8.13 538 | 1228 | 1082 | 1202 | o84

2020 9.77 7.67 8.62 6.02 11.83 10.65 13.02 10.23

T[Moka3aTennTe 3a HATOBAPEHOCT Mo MAT ca: 3a 2024 roaguHa- 9.83 nena 3a pasrnexaaxe
MecedHO, CBbplIeHH- 7.95 Opos; mpes 2023r.- 10.21 nema 3a pasriexgaHe MeCEqHO,
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cbpineHd- mo 8.23 6pos aena; npes 2022 roguHa- 11.11 mena 3a pasrnexjiaHe Meceymo,
cebpinenn- 8.61 6pos, npes 2021r.- 9.61 sena 3a pasrnexaaHe MECEYHO, CBBPIICHET- 1o 7.32
6pos aena; npes 2020 roguna- 9.77 Aena 3a pasrieKIaHe MecedHO, CBhpEHH- 7.6"7 Gpo.

JeltcTBuTennaTa natopapenoct e: 3a 2024 roguna- 11.01 pena 3a pasrnexpane
Mece4yHo, CBbpueHH- 8.90 6pos; mpes 2023r.- 12.43 nena 3a pasriexfaHe MecedHO,
cebpmeHu- 110 10.01 6pos nena; mpes 2022 romuua- 14.59 nena 3a pasriexiaHe MecedHo,
cbpitenn- 11.30 6pos, npes 2021r.- 12.92 nena 3a pasriexiaHe Mece4Ho, CBbpIICHU- 9.84
6pos aena; npes 2020 roxuHa- 13.02 nena 3a pasriaexaaHe MeceuHo, cBbpmeHu- 10 .23 Gpos.

Te3u nokasaTelIH pa3sKpUBaT, e npes nepuoja 2020 — 2024 roauHa HaTOBapE HOCTTa Ha
chauuTe 0T OKphieH chA - KiocTeHaUN € paBHOMEPHA, Karo CHILATa € B PAMKHTE HA OKOJIO H
HaJ CpeAHAaTa 3a CTpaHaTa 3a To3d nepuol. IIpes nepHona ACHCTBATENHATA HATOBAEHOCT be
BHCOKa, KaTO chllaTa 0¢ B rpaHHINTE HAJX CpedHATa 3a cTpaHarta, koero 6¢ o0ycrxoBeHO oT
He3aeTHUTE ChAMMACKH WATORe. BHAHO €, 4e cea NpHKMIOYBAHETO Ha KOHKYpeHuTe npes 2022r.
chlIaTa HaMalld; HAaMHpaM, Y€ KbM HacTOALIMA MOMEHT € ONITHMANHA H JaBa BE3MOXKHOCT 3a
CTPHKTHO H3IFbJHEHHE Ha CIyxeOHHTEe 3alb/DKEHHA, 3aAb/I004EHO NpOy4BaHE Ha Jenara,
IPOHM3HACSHE B DasyMeH CPOK H HM3TOTBAHE HAa KauecTBEHHM ChAeGHHM akToBe. Cmopen
nmy6nuKyBaHUTe TaGNMIH 33 HaTOBapDEHOCT HA MArHCTPaTuTe B CHAMNMINATA B pasfien
,ChaeOHa CTATHCTHMKA, pPerHCTpH” B MHTepHeT crpaHMuara Ha BCC, no nokasarenute
,,HATOBApPEHOCT 10 WAT" M ,,JeHCTBHTEIHA HAaTOBapeHOCT  3a OKpbxHUTE chaummuta, CI'C u
CnHC, 3a 2020-2024 romuna OC- KiocTeHawn HEH3MEHHO € B IBpBaTa ASCETKAa Ha
ChJH/NINATA IO HaTOBAPEHOCT.

Te3u pe3ynTaTH ca NpH LIATHA YUCICHOCT Ha cbAa 14 ceauitcku 6poiixu (BeImHoO c
BATa MNAIIIM ChAWMCKM mara). B ciyuail Ha ycnemiHo NpHKJIOYBAHE HA Cera OOABEHUTE
KOHKYPCH M TONBJIBaHE Ha IAaTOBeTe, CYHTAaM, 4€ CBALT HHBOTO HA MpaBOpa3aBaTelHa
aeiHocT e ce nopo6pH.

AHaNHM3BT Ha CTATHCTHIECKHTE MOKa3aTe/H COYH, 3¢ OpoAT Ha jenara B OKpbiKeH Chi-
KiocTeRau e ycToiuiB ¥ He3aBHCHMO OT KonebaHuaTa mpe3 2021 r. u 2023 r., B MoMeHTa e
HAIHIE TEHIEHIHA KbM IUIaBHO MOBHIIABAHE Ha mocThiuleHHATa. M3BoamT €, de Tpaiino
TOCTHIIEHUATA NPe3 FOAMHKUTe ca B pamMkute Mexay 1300 — 1 400 aena rogumso. EBenryanso
HaMaJIABaHETO Ha CbAMICKHA Mar BOAM A0 HEBBE3MOKHOCT 32 aIEKBaTHA Peakilus B Cllyyaii Ha
H3MEHEHHS Ha 3aKOHOZATEICTBOTO. Te3u 06CTOATENICTBA BOAAT HA H3BOK 32 HEOOXOMMMOCT OT
3ara3BaHe Ha AOCETalIHHUTE ChAUMCKH 1ATOBE.

2.CPOYHOCT npu pasriaexiane Ha AeaaTa B Oxphxen cba- KiocTenaman:

2.1.I10 oTHOImMEHHE HA HAKA3ZATEJIHHUTE eat

roguna | TOCTE" | pucamu | obmo CBBp- % 3m. % HeCBLp-
nHJAR IHJIH MIMIH

2026 | 644 | 74 | 718 | 0 | ow% | 587§ #ew i} ea
2023 705 69 774 700 90% 641 92% 63

) 3 : ; : F ”’1',“ .__’1“"5:’-:_

2022 | 697 g8 | 785 | 716 | o | so7 [ rea% fiteg s
2021 666 71 737 649 88% 558 86% 88

A 1 ; : { T [ P AT

2020 | 644 | 66 | 710 639 90% 522 1 182% b 7l

[NocThIIEHHATA [F0 HaKa3aTe/NHK AENa 3a MEPHOa CHUIO €a YCTOHYMBH- T€ Ce ABHIKAT
B rpanuuuTe Mexay 644 u 705 6poa romumHo. TpaguuHoHHO 61130 90% OT TO3H BHI mena
NPUKIIOYBAT B pAMKHTE Ha FOJIMHATA, KAaTO B 3- MECEUESH CPOK — IIpe3 MOC/eAHUTE ABE rOAHHA-
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Mexnay 89-92%. TpaitHo Hamanasa K 6post Ha HECBBPLUMIMTE B Kpas Ha roaMHaTa Aena. Tesn
JNaHHH Pa3KpHBaT, 4e CPOYHOCTTA NIPH PasIIeKAaHHTe HaKkasaTenky nena B OC- Kioctenmui.
VBenuueHuAT Gpoii CBBPIIECHH /1€ [Pe3 OCIACIHUTE BE FOIMHH € PE3YIITAT OT MOMBIBAHETO
Ha cbeTaBa Ha HO Ha cpaa.

2.2. Ilo oTHOIIEHHE HA IPAKIAHCKHTE H ThProBCKH J€J1a:

roanMHa cr:l::nu BUCAIM | o6m0 ;r::l; % Im. % c:':;)-
IITHAH

o024 o674 | 250 | 933 | e75 | 72% | 308 | s9% | 258
2023 | 589 352 | 941 682 | 72% | 310 | 45% | 259
2092 1 | 785 207 | 1082 | 730 | e7% | 303 | sa% | 3m
2021 | 597 281 878 | 581 | e6% | 311 | s54% | 207
2020 | 719 | 212 | 931 650 | 70% | 392 | eo% | 281

TocTHIUICHNATA Npe3 NETTOAMIIHNAS EPHO N0 TPaKAAHCKH H THPIOBCKH JIeNa ChHIO
¥MAT CPaBHHUTENHO YCTOHUYHB XapakTep- B rpaHuiHTe Mexxy 390- 780 nema. IMuxsT Ha
nocTelieHus npes 2022 r. e mocneaBan OT HamaleHne ¢ okono 200 Oposa u mocienBamio
yBenuieHHe oxono 100 6poa mnpe3 2024 r., xoero coun Hamuyue Ha crabumHocT. Ilo
OTHOIIICHHE Ha TO3W BUJ AieNa ce Habmo1aBa IIaBHO YBEIHYECHHE HA KOJIMYECTBOTO CBBPIICHH
nena- Hag 70 %, B TOBA YHCNIC M HA CBBPIIEHUTE B 3- MECEYEH CPOK, KakTO H oAoOpABaHe Ha
oKa3aTeNIMTeE 10 HECBBbPLIEHH B Kpas Ha roauHara aena. OTYETCHHTE TEHACHLHUH ca pe3yITaT
OT MONBJBAHETO HA CHAMNCKHS cheTaB Ha I'O B OKpBXKHHA CBI B Kpas Ha 2022 r.

HU3BOJMN: [Ipu cenocTraBka MEXIy HAKA3aTEJHMTE H IPAXKIAHCKHTE H ThPrOBCKHTE
JieNna TpaBM BIEHaTIeHHEe CHUISCTBEHA Pa3/iiKa 110 OTHOHICHHE HA IPHKIOYBAHETO Ha JefaTa
B MHCTPYKTHBHHTE CPOKOBE B TOJI3a Ha HakasaTelHHTe fAena. OT BHCAIMTE B HA4alnoTo
IEPHOAA ¥ NOCTHIMIIATE Npe3 FOAMHHTE HAKa3aTeNHH Jie]ia, ChIIHTE NPHKIIoYBaT Mexay 88-
91%; ot TaX B 3- MeceueH cpok -89- 92%. ['paxJaHCKHTE AeNa IPHKIIOYBAT 0KONo 76-72%,
OT TAX B 3- MeceueH cpok Mexnay 45%- 60%. W npu neata Buaa mena TpaliHO HaMaisBaTt
HECBBPIICHHUTE B Kpad Ha roAMHara fena.

Te3n pasnMKH ce OB/DKAT Ha cnelUM(HKHTE HAa HAKA3ATEIHHA TpOLEC, BBBEXAAL
JUCIHIUIMHHpAIY U3HCKBAHUA W KPaTKH CPOKOBE NpPH HAaCPOYBAHETO Ha JefaTa, KakTo H
HalHuieTo Ha audepeHUHpaHM INpoLefypHd, HMAallH 3a KpacH pesynaraT Obp3vHa Ha
chAonpon3BoacTBOTO. Cneasa aa ce otGenexy, e NpoueAypUTe IO pasMsHa HA KHHXKA IO
rpakIOaHCKATE AeNa W JBOHHA TakaBa NPH THPTOBCKHTE Ae€Na, MpPEACTaBiABaT OOGEKTHBEH
daxTop, XOHTO MMa 3a Pe3yNTaT NO- HHCKM TOKA3ATENH 110 OTHOLUICHHE HA HHCTPYKTHBHHTE
cpokose. CrneaBa Aa ce OTYETAT M YCNOXXHEHHMATA B CIOPOBETE IO TE3H BHJ Jiena mpes
NOCREAHHTE TOAHHH, KakTo B HenmonbiHeHHA mar B 'O, xouTo daxropm chpuio 3a6aBaT
CPOYHOTO M Ka4eCTBEHOTO pasriiexaaHe Ha TO3M BHA JcTa.

3. KAYECTBO na chaeonure akTore B Oxphixen cbi- Kiocrenana
3.1. Ilo oTHOME¢HHE HA HAKA3IATEIHHTE A€Ja

2024r. TlotebpaeHH HakazaTenHH aktoBe (oT obm xapaxktep W YH]I) ca 73%,
u3meHeHH — 13%. Hama HHTO enHa OTMeHeHa M BBPHATa 3a HOBO pasrfieXJaHe [PUCHIA.
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Ormenenute axrope ca no 7 6p. UHJI B npoussoactea no wi.64-65 HIIK, konto ca ¢ HOBO

Npon3HacsHe H OCTAHOBSBAHE Ha Pa3jIMieH pe3yiTaT.
2023r. [ToTeBpACHH HaKazaTeNHK aKTOBES ( ot 06w xapaxrep 1 YH/I) ca 75% ., n3uIo

oTMeHeHH — 9% u u3MeHeHH — 16%.
2022r. TocouennTe akToBe (06T xapaktep u UH/I) ca 80%, H3LAIO OTMCHEHH - 6%

¥ H3MEHEHH - 12%.
2021r. TloTBbpACHN HaKa3aTeNkN akToBe (001 XapakTep YH/T) ca 88%, wusnsno
OTMCHEHHM - 5 (B TOBA WYHMCIO M C MpPEKpariBaHe HA TPOH3BOJCTBOTO pe3y JiTat) H

H3MeHeHH - 2%.
2020r. [ToTBBpACHN HAKA3aTE/THA aKTOBE (06m xapaktep 1 YHJ) ca 80%. wm3wwo

orMeneHH - 10% (B TOBa YHC/IO H C HOCTaHOBsBAHE HAa HOB pe3yATar) i HaMeHeHH - 9%.

3.2. [Io oTHOMeHKE HA TPAKAAHCKUTE H THProBCKH A€JIa

2024r. [ToTBBpEHATE AKTOBE H HEJONYCHATH A0 KacallHi ca o610 70%, oTMeHeHH —

6% u usmeHeHu — 23%.
2023r., [IoTBBpAEHATE AKTOBE M HEAOMYCHATH /10 KacalA akTOBE — 66%, OTM EHEHH —

18% u u3MeneHH — 16%.
2022r. [TloTBBpACHMTE aKTOBE M HEJONMYCHATH A0  Kacallii akTome- 88%,

oTMeHeHM - 8% 1 u3MeHeHH - 3%.
2021r. [ToTBBpAECHUTE aKTOBE H HEAOMYCHATH JO Kacalusi akToBe- 70% M3MeHeHn —

8% u oTMeHeHH — 7%.
2020r. TToTBHLPACHUTE H HEMOMYCHATH 10 Kacallus aKToBe- 83% u3meHesd — 8,9% u

oTMeHeHH — 6,7%.

HU3BO/IN: HupoTo Ha MOTBBPACHH aKTOBE [0 HAKA3ATC/IHH €A TpaiiHO OCTaBa HaJ
75%; chIIEBPEMEHHO HaMallsBa GpOAT Ha BHPHATHTE 33 HOBO pasriieijane Iena, KOSTo BOH

710 M3BOMH 3a MoJoOpeHHe Ha Ka4eCTBOTO Ha TO3H BH/L AKTOBC.
TIo upeHTHueH HAUMH OpOAT HA MOTBBPAEHHTC H HEJONMyCHATH N0 KaCalHOHHO

obyKaBaHe AeNa [0 rPAKAAHCKH [eN1a ChINO HATXBBPILA TO3H NPOUEHT, MUHHMATICH © 6pos Ha
BBPHATHTE 32 HOBO Pa3riekIaHe /obescunenn/ aena.
3aKTIOYEHHETO €, Ye KAYECTBOTO Ha MpaBopa3aBaHe MpPH CHAMHTE OT OKpBIKEH Cba-

KioCTeHaUN € BHCOKO.

IV. AHAJIN3 HA JEHHOCTTA H CINEIUPHKHUTE Ha pationunte
cLAMAKIA B paiiona Ha Okpbiken cba- KiocTenamnn

PaiionsT Ha OxpexeH cba- KiocTennun o6xsala Be ChAMIAIIA- PaitoHeH ChI-
Kiocrenaunn u PaitoneH cba — JynmHuua

1. PaiioHen c¢na —JAynHula

PC - Jlynuuua ce pbKOBOJHA OT aIMHHHCTPATHBCH PHKOBOAKTEN — NPEACCATEN HBan
JIAMUTpPOB M 3aMECTHHK — IPEJACEnaTeN — Enu Cxowesa. IIpez 2024r. warbT Ha TO3M CBA
prrousa 10 marau 6pos 3a CbIOMH, paspe/ic/iCHH B ABE OTACICHAA — B HO-5uBl0O-5.B
Kpasl Ha FOAMHATA IHATHT € MOMbJIHEH, HIMA KOMAHAUPOBAHH CHIHH.

HlaTsT Ha paliOHHHA CBA BKTIOYBA 36 Op. ChICOHH CITY)KHTENH, KATO BCHYKH Ca 3aeTH.
B choa OCHIIECTBIBAT AcHHOCT IBaMa ABPXKABHH CHACOHH M3NBLRHUTENHM K CHH CHIHA MO
pnucBaHHATa. CHOTHOLIEHHETO Mexay o0 Gpoii CIy>KHTeIH H MarucTpaTH Mo Liar e 1 xeM
2.6 mpu cpenHo 3a cTpaHaTa 2.87.
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CpasT € obe3nedeH OT IleHa TOYKA Ha crpagausa GoHA. Beeku chaus B To3n CBJI
pabotu B oTaenen xaburer. Crpanara uma HY)XZa OT PEMOHT, I0COYEH I10- rope.

ITpe3 nepuona 2020 r.- 2024 r. He33aBHCHMO OT NON'BJIHEHRNA ILAT, TO3H CHA CpeIalie
3aTpyAHeHHA B paboTarta cH Opanyd HalHuHe HA KOMaHJHPOBaHH CHAMH B APYTH OPTaHH Ha
chaeOHaTa BIACT, KOSTO AOBEAE A0 MOBUIIABAHE HA ACHCTBHTENHATA My HATOBAPEHOCT.

BEOﬁ J€J1a 334 pasrjexaane H 620ﬁ NPHKTIOYHIH Je)1a OT BCHYKH KaTeropHu

FrOAHHA | BHCAIM ":lz:' 06mo c"':lll’!me o, 3. % llet‘:;:;!;!pmj
2024 | 476 | 3961 | 4421 | 2876 | 86% | 3440 | 9% 551
2023 | 503 | 3655 | 4158 | 3682 | 86% | 3131 | 85% 476
2022 | 479 | 3780 | 4250 | a37rs6 | 88% | 9312 | sa% 503
2021 | 532 | 3909 | 4441 | 3962 | 89% | 3455 | 87% 479
2020 | €23 | 3541 | 4764 | 3632 | 87% | 3081 | 85% 532

3a nepuona 2020- 2024 r. ronuna ce HabMoaaBa 3HAYMTENIHA YCTOHYHBOCT B 06LIMTE
TNOCTBIVICHHS OT Aena B PalioHen cpa- JymHuua, Kato B 3aBHCHMOCT OT KoNeGaHHATA MM
ChlMTe BapHpat mexay 3 540 n 3 950, Te ca HapacTeamM ¢ oxono 500 mena FOAHIIHO,
YcTofuuBa € TEH/ICHIMATA JenaTa a IPHK/IOYBAT B pamkHTe Ha 87%-89 %, B ToBa 4HCHO H B
3- meceyen cpok. Ilpes mocnemuara roauua ce KOHCTaTHpPa yBENHYCHHE HA HECBBPIICHHATE
Aena.
Kem  31.122024r. Gpoar wma  HecBBpHIHTE oema, ofpasyBanu B
Paitonen cbn - ynuuua npeau 01.01.2022 1., e 11 6pos, ot Tix- 8 6p. Hakazarennu u 3 6pos
TPRKAAHCKH, BCHYKH CA HACPOYEHH 34 PasITIeKAAHE.

MN3BOJHM: Bposr Ha nocTemieHusTa npe3 nepuoaa € ycroiuuB. B cpapHenue ¢
NPEAXONHM TOMMHH € HANMLC YBENHYCHHE HA HECBBPUICHHTE HAX 3 roAMHH gena. B Tasu
HacoXa Ca B3CTH OII€ B HAYaIOTO Ha TOJAMHATA CBOTBETHHTE MEPKM OT CTpaHa Ha
peKoBoacTBoTo Ha OC- Kroctenmun u PC- Jlynuuua 3a CBOCBPEMEHHOTO HM IIPUKJIFOYBAHE.

HartoBapenocr na ChIAHHTE

maTHa HaToBape- HraTHa HaToBape- L{aTHa HaToBape- AEﬁCTBHTeJIHa HaTOBa-
rogu- HocT HocT -0 HocT -HO peHocT
na Wé;ﬁﬂg; “cwpme |-nocTEmul Cepw | mocTHIMM | CEnpue | HOCTRNWA"] Copmen.
e e _ HH - aH eHH K HU n "
2024 36.89 32.30 52.08 47.20 21.70 17.40 39.00 34.15
St S e e : T
2023, 173465 | 3068 | 4228 | 2833 | 27.00 | 2303 | 4078 | 3810
g__@"m& e | T ] ¥ Z

32.27 28.45 43.98 40.48 22.50 18.43 4435 39.11

023 3564 | 3002 | 4685 | 4303 | 2264 | 1647 | 4ade 40.55

31.55 27.52 42.98 39.07 22.01 17.89 38.56 33.63
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O61aTa HaToBapeHOCT Mo mat Ha chauute B PC — [lynuuna npes 2024r. e o mna 36.89
pasriefaHH Jejia MeECEe4YHo, Karo OpoaT Ha CBBPLICHHTE A€Na ¢ 32.30 mena MecedHo.
HatopapenoctTa Ha I'O mo mar ¢ 6una 52.08, a o CBLpIIEHH CPEAHO MECETHO 47.20 pena, a
na HO cpoterto 21.70 mena u 17.40 nena. JlelicTBATENHATA HATOBAPEHOCT 06IIO B B31IH3a Ha
39.00 pa3riieaHu fena MECEYHO NPH CBBPLIEHH CPEIHO MECETHO 34.15 pena.

O61maTa HATOBApPEHOCT o 1waT Ha cpaunte B PC — Jlynauua npes 2023r. ¢ 6mua 34.65
pasrefiaHH fesa MECEdHO, Karo OpoAT Ha CBBPIICHHTE Aena € 30.68 nena MeceuHo.
HaroBapeHoctra Ha 'O no mar e Guna 42.28, a 10 CBBPLICHH CPETHO MECEUHO 38.33 nena, a
pa HO cporBeTHO 27.02 nena u 23.03 mena. JleicTBHTENHATA HATOBAPEHOCT 00O B B3/IH3a Ha
40.76 pasrie/iaHH iefia MECEYHO NPH CBBPLICHH CPe/IHO MecedHo 36.10 nena.

O6maTa HATOBapeHOCT Io mat Ha cpauute B PC — Jlynauna npes 2022r. e 6xana 32.27
pasriiefaHd hefa MeCeqHo, Karo OpoAT Ha CBBPHICHHTE JAcna € 28.45 genma MeceuHo.

Haropapenoctra Ha I'O no 1mar e 6ua 43.98; a 0 CBBPILCHH CPEAHO MECCTHO 40.48 nena, a
1a HO - chorBeTHO 22.50 nena u 18.43 pema. JlelicTBUTENHATAa HATOBAPEHOCT 00O BB3/H3A
Ha 44.35 pasrienaHu Aea MeCedHO NPH CBBPIIEHH CpefiHo MeceuHo 39.11 nema.

O6L1aTa_HATOBAPEHOCT MO 1NAT Ha ChAuMTE B Palionen cpa - lynnuua npes 2021 r. e
6uia 33.64 pasriefaky nejia MecedHo, Karo GpoAT Ha CBBPLICHHTE NIENIa € 30.02 mgena meceuHo.
Hatosapernoctra Ha 'O no war e 6una 46.85 pasrienaty ena; no CBbPHIEHH CPEAHO MECETHO
43.03 nena, a na HO - croTtpeTHO 22.64 mena u 19.17 pena. JleficTBuTeNHaTa HATOBAPEHOCT
06110 BB3M3a Ha 45.46 pasriie/laHy Jiea MECEUHO NPH CRBPLICHH cpeaHo MecedHo 40.55 nena.

O611ata HaTOBapeHOCT 110 maT Ha chauute B PC npe3 2020 r. e 6unia 31.55 pasrnenann
Zle/la MeCedHO; Ha CBBPLICHUTE Jena € 27.55 nena MecedHo. Harosapenoctra Ha 'O mo mar e
6urta 42.98 pasrienaHy fena; Mo cBbPLICHH cpeaHo Meceuno 39.07 nena, a Ha HO - cpotBeTHO
22.01 nenau 217.89 neina. JelicTBUTEHATa HATOBAaPEHOCT 06O BB3/IK3a Ha 38.56 pasrnenanu
fiefIa MECEUHO TIPH CBBPIIEHH cpeARo MecedHo 33.63 nena.

Tean uudpH pasKpUBAT MHHHMAIHO YBEJMYECHHE Ha HIATHATA HATOBAPEHOCT Ha
cpanute oT PC — JlynHHLa ¥ MHHEMaJTHO HaMaJICHHE HA JSHCTRUTEIHATA Takapa. Hopobpeun
ca MOKa3aTeJIUTE M0 OTHOLIEHHE Ha CBhbpileHuTe Aefa. OTHOBO ¢ KOHCTaTHpa AucOananc B
HATOBAPBAHETO HA CHAHHTE OT JBETE OTHEIEHHUA.

W3BOAH oTHocHO HatoBapeHocTTa Ha PC — JlymHuua: 3a npsB mbT npe3 2024 1. e
HaJTHIIE 3aITbJHEH H3LUIO IATa, KOSTO CE € OTPA3KiIo Ha CEBPIICHHTE B 3- MECEUYEH CPOK AeNa;
HaMIe € TeHACHIMA KbM YyBEIHYEHHE Ha MOCTHIJICHHATa Ha TPaKIAHCKH [Ejia H Ha
nozo6pABane Ha TMOKa3aTeNuTe [0 CBBPIICHH Neia. He3aBHCHMO OT JEKOTO YBEIHYEHHE Ha
MOCTHIUICHUATA, 001IaTa AcHCTBUTEIHATA HATOBAPEHOCT € HOPMAJHA.

2. Paiionen c¢ba- KiocTenaun

Tosu cba ce ppkoBomu or chaus Yasaap Tomopos- mpeacenaren u Cperociap
[erpoB- 3aMecTHHK-.nMpeAceaaten. IllareT mpes 2024 roamHa, KakTo K Npe3 IMOCIEJHHTE
HAKOJIKO FOAMHH Brnouea 10 maTHu Oposd 3a ChJIHH, OT KOHTO B Kpasd Ha roAMHATa BCHYKH ca
3aeTH, KATO €JIMH CHAMSA € B OTIYCK IO OTI/iEsKAaHe Ha Masiko aeTe. [Ipes M. 1o 2024 r. marsT
fe NOIBJHEH CJel MpPOBEXKIAHE HAa KOHKYPC 3a NBPBOHAYANHO HasHadyeHHe. B chaa ca
060co6eHn HAKa3aTelHO M IpaXKIaHcKko oTaenenue, karo B HO paGorar 4 ceaun, a 8 FO- 6
cuaud. LllarsT Ha paffoHHMA CBA BKMOYBa ChHIIO Taka 34 6p. CBAEOHHM CIYXKHTENM.
CHOTHOIIEHHETO MEXAY ChAUH, AbPKABHH CHACOHH H3TBIHUTENH, CBAHH 1O BIMCBAHUATA H

ChAEOHH CIyXuTend € 1 XM 2.94.
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Paiionen cba- Kioctenann ce nomemana B Cre6Ha nanara rp.Krocrennnn saemuo ¢
Oxpoixer cpg -KiocteHaun. Beekn chaus oT palioHHMA CBA pasmonara chC CaMOCTOATENCH
xabuner. IlepHomuuHo ce mnpenmpueMaT NeHCTBHA 1O OOHOBABAHE HA TEXHHUYECKOTO
obGopyaBaHe.

W To3m cea npe3 nmepuona 6e ¢ BHCOKa JCHCTBHTENHA HATOBapeHOCT MOpPagH
KOMaHJNPOBaHU MarucTpaTH B JPYyTH OpraHH Ha chiebHaTa BNacT, KakTo W mopagH
NOMBIBaHETO Ha cBoGoaAHKTE MecTa B OC- KrocTeRamII CBC CBAMH OT T34 opraH. ITpes 2023-
2024 r. cBoboaHuTE ChAMACKH MecTa O4Xa NONbJIHEHH Upe3 KOHKYPCH 32 BRHIIHO HazHAYECHHeE.,

BpOﬁ Ziena 3a pasrnexaase ¥ Opoli NpUKAIOYHIIH IeNa OT BCHYKH KATErOPHH

B
Npu- Henpn-
Toauna | Bucamm “::E 06mo KAHYH- % i e-::fi % K/IK0YH-
au cpox M

' 4418 4888 4469 91% 4058 91% 419

4255 4731 4261 90% 3851 90% 470

3944 4486 4010 89% 3464 86% 476

4164 4855 4313 89% 3717 86% 542

4052 | 438 | 2047 | '85% 3416 87% | “sof

3a neproga 2020 - 2024 r. roauHa cbiO ce HabmoaaBa 3HAYHUTENIHA YCTOHIHMBOCT B
o0LINTE MOCTHIICHKA OT Jena B Pajionen ¢pi- KIOCTEHAHN, KATO CBHIIMTE BapupaT MeXIy 3
944 u 4 418, xonebanusTa npe3 nepuoaa ca ¢ okono 500 mena rommmuo, Ycrtoilumea e
TEHAEHLHATa JefaTa fja IPHKIoUBAT B paMKuTe Ha 89% - 91 %, xaro npe3s nmocneannTe fpe
roJiHH Tpatino okono 90% ot Tax npukmoysar B 3- MecedeH cpok. [Ipe3 mocieasHuTe ronuHM
ce KOHCTaTHpa HaMaJIeHHe Ha HECBBPIIEHHUTE JEa.
Kem  31.12.2024r. GposT Ha  HecBBPIIMIHTE  Jena, oOpa3ypaHu B
Pationen ¢pa — Kiocrenaun npeau 01.01.2022 r., e 6 Gpos, ot Tsax- 3 6p. HakazaTenHu u 3 Gpos
TPa’KAAHCKH, BCHUKH Ca HACPOUCHH 34 Pa3IyIeiKaaHe.

N3BO/AH: Hamune e HEMaTko YBEJIHYEHHE Ha NOCTBIUIEHHATa mpe3 2024r. crpsamo
IpeIXOMHATE [BE FOAHHH; 3aI1a3Ba Ce YBEIHUCHHS OT NPEAXOAHH FoAMHM Opoii Ha CBBPLUICHHTE
AleNa, 3ana3Ba C€ BHCOKaTa TEHAEHLMA KbM IPHKIIOYBAHE Ha JeNata B 3 - MeceueH CPOK H
YyBCTBUTE/IHO HaMaJIcHWEe Ha HECBBPLICHHTE B Kpas Ha nepvoma. Tesu obcTosTeNcTBa,
CBIIOCTABEHH € TOBA, 4e A0 M. aBrycT 2024 r. ¢cbabT paboTH B HAMaJIEH CHAMICKH CHCTAB COYaT
Ha MHOTO 106pO HIBO HA OPraHK3alMA Ha REHHOCTTA HA TO3M CHJ H Ha KAUeCTBEHO H3ITbITHEHHE
Ha CITy)KeOHHTE 3a0BIDKEHHA.

Tennesuuure no oTHoleHHe Opos Ha AenaTa ca aHANOTHYHH ¢ PalioneH cba- JlynHuna.
He3aBucuMo 0T xonebaHHATa B MOCTHILIEHHATA Npe3 MEpHOZA, € HANKIE YCTOHYHBOCT B
NMOCTBIACHHATA.
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HaToBapeHOCT HA CHAHHTE

LaTHa 1llaTHa HetictBuTeNnHa
naroeapetoct -['O | Hatosapetoct ~HO HATOBAPEHOCT

A P ——t NS HERR IR R ———
o [ omee e [ il o)

IllaTHa HATOBAPEHOCT

Py

R T sl "
37.24 48.15 43.68 29.60 27.58

o [ | o
3342 47.23 42.42 27.53 24.42 56.78 50.76
thi . 3 ' ; {ans 5
[ 3504 | s097 | a453 | 2095 | 27.35 | #6742 [|me0Tats
wH _ o | ROTIE RN

32.89 47.25 40.07 30.05 256.72 52.70 4485

O61maTa HATOBAPEHOCT MO WIAT Ha chauuTe B PC - Krocrenmun nipes 2024r. e 61na 40.73
jena, 4 CIpAMo cBbpmendte aena — 37.24 nena. HarosapeHOCTTa Ha 'O mo pena 3a
pasrnexzane e 6uma 48.15, a o CBBPIIEHH CPEAHO MECEHHO 43.68 nena, a Ha HO cwoTBeTHO
29.60 mena u 27.58. JleficTBUTENHATA HATOBAPEHOCT 06ILIO BBITH3A HA 55.01 pasrneganu gena

MeCEedHO NPH CBBPIIEHH CPeaHO MeceuHo 49.55.

Q6L1aTa HaTOBAPEHOCT No AT Ha chauuTe B PC ~ Kiocresmmn npes 2023r. e 6rna 43.81
Jea, a COpaMoO CBbplieHHTe Aena — 39.45 nena. HarosapeHOCTTa MO CBLPIICHI CDEHO
MECEYHO T10 ZeNa 3a pasriexcuane 3a ['0- 52.90 aena, ano CBbPLICHH- 47.40; 3a HO cnotBETHO-
32.44 pena u no ceepieHH- 29.52. JleficTBRTENHATa HATOBAPCHOCT obwo Bp3MH3a Ha 55.01
pasriieaHH JAeiia MECEYHO MPH CBBPUIEHH CPEIHO MECEHHO 49.55.

O611aTa HaTOBAPEHOCT MO WAT Ha chauuTe B PC — KiocTeHan npes 2022r. e 6una 37.38
JeNa, a CIpAMO CBLpLICHHTe xena — 33.42 nena. HaropapeHocTTa Mo AeNa 3a pasriiexaaHe
MeceqHo 3a I'O- 47.23 nena u no cespienn- 42.42, a na HO cborBeTHO 27.53 pena u no
cebpimicHy- 24.42. JlelcTBUTENHATA HATOBAPCHOCT 0610 BB3MM3A HA £7.12 pasIyieJaHy Jela
MECEYHO, TPH CBBPIIEHH cpeaHo Meceuro 50.76. i

Q611ata HaToBapeHocT no mart Ha cuauuTe B PC — KiocTenman npes 2021r. e 61na 40.46
Jienia, a CIpsAMO CBBpLUeHHTe aena — 35.94 nena. HaroBapeHnocTTa 10 €A 32 pasriexzaHe
MeceqHo 3a TO- 50.97 nena u no cebpiierr- 44.53, a va HO cpoTBeTHO 29.95 nena u nmo
cebpiueHd- 27.35. [lelCTBUTENHATa HATOBAPCHOCT o6uic Bp3M3a Ha 52.70 pasrienanu gena

MECEYHO, IIPH CBBPIICHH CPEIHO MECCHUHO 50.74.

O61aTa HATOBApEHOCT [0 AT Ha chAHuTe B PC - Krocrermun nmpe3 2020r. € 6una 38.65
nena, a CIpsMo CBEpIIEHHTE Aena — 32.89 aema. HaroeapeHocTTa IO A€NA 3a pasriaexmaHe
meceuno 3a ['O- 47.25 mena u no cespurenn- 40.07, a va HO cboTBETHO 30.05 nena u no
ceppienn- 25.72. IelicTBUTENHATa HATOBAPCHOCT obuo Be3M3a Ha 52.70 pasrnenanu nena
MECEUHO, MPH CBHLPILCHH CPEHO MecedHO 44.85.

M 3a TO3M CBHJI MOXE a C€ HANpaBH aHAJOTHYEH H3BOJ 32 IUIABHO YBCIHYCHHE HA
HATOBApEHOCTTa 3a IIOCJICHHTE CORMHH [BE TCOAWHU. [Ipes neproxa ¢ Ouina BHCOKA
JIefiCTBUTEIIHATA HATOBApeHOCT € OJIEA HANHYMETO HA HEe3aNBIHCHH CBAMHCKM 1LAaTOBE.
HatoBapenoctta or 2024 r. e Ha HuBara oT 2020 r., KoeTo CcOH Ha ycTOiYHBOCT Ha

NOCTBIICHHATA.
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3.P63!JlTaTH OT BbL33UBHHSA chgeﬁen KOHTPOJ N0 OTHOIMEHHE HA EaﬁOHHHTe

CHANUJMIIA

Ipe3 2024r. OC - KiocteHans ot o610 NPHIUTIOYEHH BL33HBHH HAKA3ATe NN Aenae
NOTBBP/II MbPBOHHCTAHIMOHHHMTE CHACOHH aKTOBEe MO OTHOMEHHe Ha 49% oT genara;
H3MEHEeHH ca chaebHuTe akToBe M0 16%; ¢ mpoH3HacgHe HA HOBa npuchaa - 6%; ¢ BpblnaHe
32 HOBO pasriiekaaHe- 2%, OTMEHEHH OTYACTH C BPBIIAHE 3a HOBO pasriexpgaHe- 15%. Or
obxansanute fena Ha PC — Jlyniuna npuchaata e motebpaeHa mo 43% ot TAX, no 18%-
NpHCHaTa € OTMEHEHA OTYACTH C BPBIIAHE 3a HOBO pasriex/aHe, mo 1 6p.- oTMeHneHa c
BPBIIAHE 32 HOBO pasTiiexiane, H Mo 3 6p. € OTMeHeHa ¢ NPOH3HacsHe Ha HOBA NpPHCHIa- 7%
M no 86pos nena e HamMHE H3MeHeHMEe Ha npuckiata- 18%. [lo OTHOILIICHHE Ha
PC - Kioctenann notespaeHs ca 61%, no oTHomenue Ha 3% NPHCHIATA € OTMEHEHA ¢
BPEIIAHE 32 HOBO pasryiexaaHe, o OTHOIIeHHe Ha 6%~ ¢ NIPOH3HACAHE HA HOBA NPHCHAA- 6%,
H3MeHeHn- 14%,

IIpes 2023r. OC-KiocTeHaMn € MOTBBPAMN  BB33MBHH HAKA3aTeIHH Iena 1o
OTHOLIEHHE Ha 34% oT nenara; oT Tax Ha PC- Jlynuuua- moTespreny 46%. nsmeHenu — 14%

oTMeHeHH ca 30% ot akroBere, Ha PC — Kioctenaun ca noTBepAcHH 17%, oT™MeHeHH-
22 %, u3MeHeHH- 39%.

Ilpes 2022r. ca NOTBBPACHN BE33MBHH HAKA3aTENHHM AeNa 10 56% oT JieNnaTa; oT TaX -
Ha PC - Jlynmuua mo 58% mpuchaata e norebpAcHa, -no 13% e OTMEHEHA, H3MEHEHH
akroBe- 31%. Ot axroBere Ha PC - Kiocremaun ca NOTBBPAEHH 56%, oTMeHeHH- 19%,
H3MeHeHH- 40%.

Iipe3 2021 r. ca noTBbpACHH BB33MBHH HAKA3ATENHU AeNA IO OTHOWICHHE Ha 52% oT
Acnara, OT Tax- Ha PC - Jlymuuua- notsnpaenn- 53%, no 12% OPHCBIATA € OTMEHEHA,
naMenenu- 35 %. Ot axrosete Ha PC- Kroctennun ca NOTBEpACHH 51%, oTMeHenn- 11 %,
H3MeHeHH- 29%.

I1pe3 2020 r. noTBBpAEHH BL33MBHH HAKA3ATEHH AENa OTHOMIEHHUE HA 55% oT Jenara.
Ot ax va PC - Jlynanna ca notsspnenn 64% ot genara; oTMeHeHn- 11%, uzmenenn- 25 %.
Ha PC-- Krocrenann ca norespaenu 38% ot axrosere, oTMeHeHR- 16%, n3menenn- 38%

Or ofwo ceepmennte ot OC ~ Kioctenaun npes 2024r. BLI3HBHH TPAKAaAHCKH
aena: no orHowenue Ha PC — Nynunua — ca norespaenn 40% or aKTOBeTE; H3MEHeHH-13%,
oTMeHeHH- 11% ; 3a PC — KiocTenun- notsspaeHn- 56%, usMenenn- 15%, ormeHenu- 6%.

Ot caspuiennte ot OC — Kroctenmun npes 2023r. Bb33HBHM TpaXJaHCKH Jena ca
notespAeHn —43% ot aktoBeTe Ha PC — JlynHHna, H3MeHEHH- 26%, oTMeHeHH- 6%; OT
axtopere Ha PC- KiocTenaun- notespaenu 62%, usmenenu- 16%, otmenenn- 7% .

Or o6uwo cespmennte ot OC — Kioctenmun npe3 2022r. Bb33HBHU rPOXKIAHCKH JeNa
ca norebpaeHHu 3a PC- Jlynuuna- 33%, nimenenn- 25%, oTMeHeHH- 13%, ot akToBeTe Ha
PC - Kiocrenmun- notespaenu- 48%, nsmenenu- 31 %, otMeHeHu- 7%.

Ot 06wmo ceepiuernTe npes 2021 r. Bb33UBHH IPaXKHAHCKH A€M ca NOTBEpAeHH 43%
oT pnenara, karo Ha PC J[ynuuua- 44%, wunsmeHenu- 20%, OTMEHEHH-16%; Ha
PC - KiocTeHmun- notespaenn- 52%, usmeHeHH - 19 % u oTMeHeHH- 6%.

Ot o6mo cespiennte ot OC - Kioctenaun npe3 2020 r. ca notebpaenn 39% axra, oT
1aX Ha PC- Jlynuuua -moteepnenu- 41%, wusMeHenn-  58%, OTMEHEHH-5%; Ha
PC - Kioctenaun notsspaenu- 44%, usmenenn- 41 % u orMenenn- 4%,

[locoyenute uudpu coun Ha MHOTO NOOPO KaYeCTBOTO Ha [IPaBOpa3fiaBaHETO Ha
TepHTOpHAT2 Ha KiocTeHamnckus cpaeGeH OKpBI, KaTo CUMTaM, 4e Ca HaTMIE CEPHO3HA
pe3epsH 3a NofoOpABaHE Ha KAYECTBOTO HA MbPBOMCTAHLMOHHHTE aKTOBE.
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4. HI!B'LEIlleHH NPOBEPKH B ABETE EaﬁOHHH CHAHIHINA

ITpes 2020 r. Ge 3BBPIICHA TEMATHIHA POBEPKA MO pefia Ha 4186, an.l, 7.6 3CB Ha
IbPKABHHTE CHAMA-M3NBIHMTENH TpH KiOCTeHAMICKNS pailoHeH CBX N0 OTHOIUCHHE
OpraHH3alMATa Ha H3TBIHATE/HATE JENA 32 H3PBHKKA 32 EpHoaa 2018-2020r., 3a KOnATO OAXa
W3TOTBEHH CHOTBETHHMTE NPENOPHKH BbB BpPB3ka € HEOOXOAMMOCTTa OT noaoOpsiBaHe Ha
paGorara uM. Be M3BBpIIEHA H NpOBEpKa OTHOCHO ofpa3yBaHHT¢ H3NBJIBHTEIHEL Oefa C
sauckaren OC-KiocTenmuai ¥ pasMepa Ha ChOpaHHTE CYMH.

IIpes 2021 . Ge u3BBpIICHa TEMATHIHA MPOBEPKA 110 Pela Ha 41.86, an.1, T.6 3CB ot
cTpaHa Ha HakasatennuTe ChIHH B OC BBB BPB3Ka C KOHCTaTUPaHa IIPOTHBOPEHHBA KIPAaKTHKA
cpesl Haka3aTEHWTE OTAENCHHH B ABETe PaHOHHHM CHAMIHINA MO OTHOIICHHE HAYMHA HA
NpOBEKIAaHe HAa PAsIOPEIMTEIHUTE 3aCElaHHA M JONYCKAHETO Ha TPLKJAHCKEL HCK B
HAKA3aTETHOTO IPOU3BOACTBO, 3a KOATO (AXa H3rOTBEHH CHOTBETHHUTE NPCIIOPBKA.

IIpe3 2022 r. Ge U3BBpLIEHA KOMIUICKCHA NIPOBEPKA N0 CHIHAJ Ka PII- KiocreHaun Ha
CLAMIMIIATA B palioHa OTHOCHO KOHCTaTHpaHa IPOTHBOPEUHBA MPAKTHKA MO OTHOINICHHE Ha
npuokenneTo Ha w25 u w68 HK mo orHomenne Ha Aenara, NpUICHOMBAIMM ChC
criopasyMenye. Bsixa OaleHW NpENopbKH 3a YeIHAKBABAHE HA NPAKTHKATA. 3a criara
npaktka 6e ysenomena HK na BKC, koaT0 H3/ie3¢ ChC CTRHOBHINE IO NOCTABCHATE BLIPOCH.

B Hauanoro Ha 2025 r. ca Ha3HAYECHH JIBE IPOBEPKH OT cTpaka Ha chauK o 'O u HO
na OC- KiocreHaun B gBETe CBHAWIMINIA OTHOCHO JABHXEHHCTO Ha AenaTa, CPO4HOCT,
opraHH3allisg Ha Ne/IOBOACTBA, MPUYHHH 32 OTBOJH.

OTAeNHO OT TOBa BCEKM Mecell mpeiceiarennte Ha msara PC w3npamaT moknan
OTHOCHO TIOCTRITAMHA | pemern jena. Ha 6 mecena pprosoactsoto Ha OC H3UCKBA JMOKITAIH
OTHOCHO HenpuKmodeHu oT Asata PC Hajt 3 roauHy, N3Npaiaii BB BCC u npu koHcTaTanus
3a 3a6aBAHNA, CE OCHIIECTBABA OOpaTHa BPB3Ka 4Ype3 M3HCKBAHE HA MCDKH 32 CBOCBPEMEHHOTO

MM NPHKTOYBAHE.

V. HABEJISI3BAHE HA IIEJH 3A PAZBUTHETO HA OKPBKEH Cbl-
KIOCTEHIAMJI U MEPKH 3A TAXHOTO INIOCTHUI'AHE

IIpeny fa H3TOXKA IEIHTE 3a pa3sBHTHETO HA OC- KiocTeHaIHII, CUMTaM, Y€ CJEABA Aa
OTHeTa B 0600ImeH BH H3NBIHEHUETO Ha 3aI0XEHHUTE B IbPBHA MH MaHJAT LCIH H 3a7a4n.
CuHTaM, 4 B PAMKHTE Ha BE3MOXKHOCTHTE CH H C ITOIKPENATa HA KOJICTUTe CHIAH H CBIeOHH
CITYKHTENH YCTIAXME JId H3TBIIHUM 4acT OT TAX, KAKTO CIEABa:

Bes BpB3Ka C NpHOpHTeTHaTa CH Len 3a noaocOpaBaHe KauyeCTBOTO Ha
npaBopasaasarenHara aeiHoct B KiocTreHanACKys chJebeH paifoH eXXETOJHO ce M3 BIHABAXA
3a7I0’KEHHTE MEPKH BBB BPB3Ka ¢ NOJAbPXKaHe HUBOTO Ha npodecuoHanHa KpamubHUKanus Ha
BCHUKM Mardcrpatd. Bcexu MarucTpar npeMHHaBa €XCrofHO o0yueHHe — perHoHalHO,
aucTaHIMoHHO K npuckerBeHo B HUIT; BeHYKK HOBOIOCTBITHIIM CITY KHTENH 3AAbIIKHTENIHO
y4yacTBaT Ipe3 CHOTBETHHA Kypc 3a MbPBOHAYATHO oOyueHne, KaKTO H HM C€ MPENOCTaBAT
CHOTBETHHTE CAMOOOYUHTENHM DECYPCH; HENPEKBCHATO C€ TNOANBPXKA HHBOTO Ha
kpamudHKaMs ¥ Ha AeficTBamMTe CBACOHH CITYXKHMTENH C OIS HeoOX0AMMOCTTA J1a Cce
OTFOBOPH Ha ChBpEMCHHHTE TEXHONOTHYHH IPEJM3BUKATENCTBA €XCHEBHATA HU IefiHoCT;
CBABT € KaZIpoBo obe3neyder ¢ HeoOX0AUMHUTE IATOBE 38 KOMIETCHTHH CBACOHH MOMOIMHMIIH,
KOMTO CIIOCOOCTBAT 3a GBP30TO M KAyeCTBEHO MpaBopasfaBaHe. B TO3M acIeKT CMATaM, Je
YCIAX JIa H3ITBJIHA 9ACT OT MPEIBUACHATE MEPKH BBB BPB3Ka ¢ H3ITBIHCHHCTO HA Ta3H CH IbpBa
nmes1. YacT OT 3aI0/KeHHTE MEPKH, CBbP3aH# ¢ 060011aBaHeTO HA OTMEHEHH AKTOBE OT rOPHHATE
HHCTAHIHH H IPOBEKJaHe HA MEPHOAMYHH CHBEIIAHHA ¢ KOIETHTE OT ABETC CHAMIMINA, HE
yCIsXMe A2 M3IBJIHHM B odunHaneH Buj (H3roTBSAHE HA MHCMCHH IOKJIaiM) 1pes nepHoja
nopajy o6eKTHBHH MIPHYHHH (OTPaHHYHTEIHH MEPKH, JUICA Ha NIONBJTHEH CBHAMHCKH CHECTAB
g0 xpas Ha 2022 r., BbBE)K/IaHE Ha EUNCC). Cnenpa aa ce otbenexH, 4e¢ ¢ Orief MHOro 5o6po
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HHBO Ha KOMYHHKALHA B KOJIEKTHBA, H NIOHACTOAINEM € HallHIe o0ChXKIaHe Ha TAKHBA aKTOBE
B HeopManeH BUA. VYCIAXMe Ja W3BBPIIBAME NPOBEPKH B CHAWNHINATA, OT CTpAHA Ha
aIMUHUCTPATHBHOTO PHKOBOACTBO €XKETO/IHO NPH NPOBEXXAAHHTe 00K OTIETHH cHLOpaHns ce
¢ 00pbllano BHUMAaHKE Ha 3a6eNsi3aHH MPOMYCKH B paGoTaTa Ha ABETE OTHENEHHA B JBATA
PaiiOHHH ChJia ¢ Nl OJ0GpABaHe Ka4eCTBOTO Ha paGoTaTa MM, B tosu acnext B Hedopmanen
BHJ, CHAMNMINATA Ca OMIM 3all03HaBAHM C KOHCTaTHpaHa NMPOTHBOpEYMBA MPAKTHKA M ca
JiaBaH{ HACOKM IO MOCOKa Ha MIPECAONIBAHETO MM.

B m3mbiHeHHe Ha BTOpaTa MH IPHODHTETHA leN- TOBHINABaHE OBP3MHATA Ha
NpaBOopa3/iaBaTe/HaTa JeHHOCT CYNTaM, Ye H3NBIHHX NPEIBUACHUTE MEPKH 3a MOCTHTAHETO
l- Gaxa npeanpuerH oOyYeHHs Ha JMLATa, H3NBIHABAINH (YHKIMH TIO MPH3OBABAHETO;
0CBOGO/IEHHTE IATOBE 3a ANBXKHOCTTA “IPH30BKAP” 6AXa 3aeTH OT MOTHBHDPaHH CBAEOHH
CITyXHTE/IH, MPEMHHAIH Npe3 CEPHO3EeH KOHKYPC 3a MPOBEPKA HAa 3HAHMATA H YMEHHATA HM;
BPBYBAHETO HA CBHACOHH KHHXKZ BEYE NPHODHTETHO Ce M3BBPIIBA IO EIEKTPOHEH BT,
CTPUKTHO C€ Clia3pa OT CTpaHa Ha ciyxGa “IleNoBOACTBO” NMpoBEpKaTa HA HEHACPOYEHH H
HeaJMHHMCTPHpPaHH Aeia. OTAETHO OT TOBAa BPEMEHHO HAMA/IABAX HATOBAPEHOCTTA HA ChAMH
NpH KOHCTAaTalliA 32 3a0aBEHO NMPOH3HACAHE € NPEAOCTABAHE HA NOMBJIHHTENEH PECYpC OT
CTpaHa Ha CbAEOHUTE MOMOLIHHIK. EXerofHo n3pLpIIBAX MOHHUTOPHHT HA HEMPHKIIOWIMTE
HaZ 3 TOAMHK fieNa B ChAeOHNA paiioH; H3aBax 3aNoBeH H HAOMHSHHA KbM JOKIATUMITHTE
3a HeOOXOAMMOCTTa OT CNasBaHe HAa DPA3yMHHTE CPOKOBE, CBOCBPEMEHHO H3HCKBAX OT
TNpece/IaTeNNTe HA CHANKLIATA A NMPEANPUEMAT HEOOXOUMHTE MEpKH 3a CBOEBPEMEHHO
[PUKIIOYBAHE Ha AEJIaTa TaM.

3a chxkalNeHHe He YCsX a npeojoses npoGneMa ¢ BEMIMTE JIHLA, KOKTO BOpodeM e
NOBCEMECTEH B LiAIATa CHCTEMA H € pe3yATaT OT KOMIUIEKCHH daktopH. B pemuna obnactu ce
Hajara /ia e I0N3BaT €KCNEPTH H3BBH CHACOHHS paiioH, KaTo To3M npoflieM NOAYEPTaHO ¢e
IposABABa IIPH aBTOTEXHUYECKHTE M CHACOHOMEIMUMHCKHTE eKcneprusH. HezarHcHMo oT Topa
CMSTaM, Y€ YeIsX Aa ybens Konerute 3a Heo6X0AHMOCTTA OT NPEABAPHTEITHO YTOYHABAHE Ha
Y4acTHETO Ha BELIMTE JIHIA H KOHKPETH3UPAHE /IATHTE Ha 3acelaHuATa C Lie]l HeoNycKaHe Ha
H3IHIIHO OTJaraHe Ha JeNaTa, KakTo H HachbpuyaBaHe Ha Pa3slIMTHTE UM MO JENeraus, a o
TPaXAAHCKH M TBPTOBCKH JIENa- 33 PA3IMT Ype3 BUACOKOH(EPEHIMS.

CmsaramM, 4Ye M3UBIHMX W TpeTaTa CH LEN 332 YKpeNBaHe HA CHAMHCKOTO
camoynpasneHue. I[lpes usmunanure ner rogunu o6uio 6s1xa nmposenery 32 O6muM cpbpanus.
OGcbxpann Gsxa MHOro mpoGnemH- TPYAHOCTH BbB Bpb3ka ¢ paborata Ha EUCC u
yenHakBaBaHe Ha paGoTara ¢ Hesl, 06ChK1aHe Ha IIPEAICTOAINE H3MEHEHHS B PEAUNA BHTPELIHY
NpaBuiia, 3acAralld OpraHu3alliATa Ha NEHHOCTTa Ha pabGOTHHMA Dpouec- Ha cAydalitHOTO
pasnpene/cHHe, Ha HATOBAPEHOCTTa, PA3NpEACICHHETO Ha ChAHUTE 10 OTACICHHA H CHCTABY,
obcpxaane Ha craHoBuma 10 BCC u BKC. Baxa npoBexany U NEPHOXHYHM CpPELM CBC
CBACOHHTE CIYXHUTENH ¢ UeN ofChilaHe Ha OPraHH3AUMOHHM BBIPOCH BEB BPB3KA C
OpraHM3alAATA Ha paboTaTa, 3AMEHACMOCT NIPH M3MbIHEHHE HA TPYAOBH (GyHKUMY, rpadunH
IpH AeXKypcTea, o0ckkaaHe Ha pabotata ¢ EUCC u ap.

Cepunosna pabota Ge n3pBpIneHa H B 061aCTTa Ha C/ICABALlATA MU LIEJI- €JIEKTPOHHOTO
NpaBoCHMe- KakTo 4pe3 BeBexaaHeTo Ha EMICC (koeto € pesynrar ot paGotara na BCC)
BEBEXK/IAHETO HA peauua ¢pynkuuonannoctu Ha ETNEIT, Taka u upes sHaunrenno nomoGpspane
Ha MaTepHATHO TeXHUYecKaTa §asa, (MOCoUeHa N0- TOpe), Ype3 PaslINPABAHE Ha BPHYBAHETO
Ha CHACOHH KHHXA MO €NEKTPOHEH BT, upe3 (hyHKUMOHMpaHeTO Ha nanka “BhTpemnn
AOKYMEHTH”, B KOATO ¢a 06001IeHH BCHYIKH BETPELIHH NPABHIIA, PECIT, - HA PA3HONOKEHHE Ha
BCHYKH CB/HH M CITYXXHTENH; 4Ype3 eXeJHEBHOTO OOHOBABAHE HA HHTEPHET- CTPAHHIATA Ha
ChJIa M OCHUIECTBABAHKA MOHHTOPHHT BbhpXY MyOIMKYBaHHTE aKTORE.

B manbiaHenue Ha nenTa 3a NOBMINABaHE Ha OOIIECTBEHOTO AOBEpHE- CTPUKTHO e
CMa3BaHO CIIy4aiHOTO pasnpeJeneHHe Ha enaTa H ChAeOHHTE 3aceaTelld, Ha3HAYaBAHeTO Ha
cbaeOHH CTyXuTeNH Ge H3BBLPLIBAHO Bb3 0CHOBA Ha KOHKYPCH HIIM BETPEIIHO Pa3sMEeCTBAaHE Mo
pena Ha wi.343, an.2 3CB, 6saxa npoBexaanH pa3sHOOGpa3Hyu HHHLHMATHBH ¢ HACOYEHOCT KbM
yJauiata ce MIajiex MoApoOHO MOCOYEHH NO- NOpe), €XKErONHO CE€ OTYUTALIE OAMINHATA
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JXEHHOCT Ha ChJa Pel MEAMKTE- Upe3 IPecKoHGEPEHITMH 1 IIPeCCHOOIICHHUS, IPOBEKIaHH ca
u GpUGHHTH, NPOBELOXa ce NpOydYBaHMs Ype3 IPAXIAHH M aIBOKATH OTHOCHO HEABOTO Ha
JIOCTBITHOCT ¥ Ka9eCTBOTO Ha IPENAraHKTe YCIYTH, PEIOBHO Ce MyONHKyBaT npecchOOLIEHHA
HO AeJIa OT MecTeH OOIIECTBEH KHTEpeC.

CMsTaM, 9€ IOCTHIHAXME Pe3yJ/ITaTH H B H3IBAHCHHE Ha Ie/Ta 33 B3aUMOACHCTBHE ©
Apyri MHCTATYLHH. TpaTuuHOHHO A0OPHTE OTHOLICHHSA C APYTHTE Opratu Ha cpaeOHAarTa BIacT
Ha TepuTOpHATa Ha KrocteHauNckus chaeleH OKper- AJMHHUCTPATHBCH ChIL -KiocTenmun u
OKpBXHa TIPOKypaTypa Ca 3ama3eHd M HAArpaJeHu- KakTo BEB BphiKa € MPOBEXIAHH
CBLBMECTHH OGy4eHHs, TAKa ¥ BB BPE3Ka C MPEAOCTaBAHE HA MOMELICHHA OT CTPaHA Ha BETe
CTPYKTYDH 3a NpoBexaaHe Ha ofydenmus, obmm chOpaHus, NMpeAoCTaBiHe OT CTpaHa Ha
AZMHHHCTpaTHBeH CbA KIOCTEHIHI MOMEUICHHE 3a HYMHTS HA chreOHaTa Mepualus.
Hono6puxme paboraTa cH ¢ pbkoBOACTBOTO Ha AK- KIOCTEHIKII KaKTO 10 I0COKA HA X1paBHATa
IIOMOILI, TAKA H CPellld ¢ PHKOBOACTBOTO IO MOBOJ HA TEKYLIH OPraHM3alMOHHH BBIPOCH; C
TAXHO CBACHCTBHE TNEPHOANYHO Ce MNPOBEkKIaxa MPOYYBAHHA OTHOCHO KAYECTBOTO Ha
IpeJIaraHuTe ChAcOHH YCITyTH.

Ilo oTHOIIEHHE Ha NOCIEAHATA e~ OAAbP)KaHe Ha (pHHAHCOBA IMCUHIUIHHA, CUMTaM
ye mpe3 BpeMe Ha METTOAHINHHA CH MAHJAT BMHArH CbM C€ PBKOBOLCHA OT CNIA3BaHE HA
[OJIUTHKATA Ha PasyMHOCT [pH H3BbpIIBaHe Ha GUHAHCOBHTE Pa3xXoau- 64xa orpaHHYaBaHH
pasXO/lUTe 32 MaTEPHAIIH, H3BBPIIBA CE KOHTPOJ BBPXY Pa3XOANTE 32 FOPHBO, KOMAH [IHPOBKH,
eJIEKTPHYECKa M [PHPOJHA CHEPrHs, KOHTPON BBPXy Pa3xoid 3a BEIH juua M chAcOHH
3aceareid, 6¢ M3BBPIICH MOHHTOPHHI Ha chOHMpaHuTe ABLPXABHM TAKCH H B3CMaHHA H €
pBBeeH KOHTPOJ BEPXY 006pasyBaHHTe H3NBIHUTENHH Aeaa. [o oTHOmCH)E pasneyaTBaHe Ha
[leyaTHH MaTEpPHANH, Ce IIPOBEAE MPOyUBaHe H ¢¢ yCTaHOBH, |¢ € I10- e eKTHBHO H3ITO3BaHE
OT JOCTaBuMK NOJ HaeM (koero §e CTOpPeHO) BMECTO KyNyBaHETO Ha HOBA KOTIHpHA MalmHHa
cpelny 3aKyITyBaHeTO Ha KOHCYMATHBH OT HEro, KaTo UEHATa Ha KOIHE € 10- HUCKA M ChABT HE
IpaBH Pa3XoMIM 3a MOMIBPXKKA Ha TeXHHKaTa. C Oriie]l BCHYKO H3/N0KEeHO, HAMHPAM, M€ ClIc/IBa
1A 3ama3uM MOCTHIHATOTO M Aa NPOXBDKKM Jia paOTHM 3a MOCTUraHe HR CIICHUTE IEJIH:

1.Jlogo6psBane  CPOYHOCTTA M KauecTBOTO  Ha  NPaBOpasfiaBaHETO M
AMMHHHCTPATHBHOTO OGCTy)KBaHe Ha rpax[IaHHTe K TOBHINABAHE KBaTuHKAITHATE Ha
MAarvcTpPaTHTE U ChACOHHTE CITYKHTEIH;

2.V¢BBBpIIEHCTBaHE HA MpOLECa Ha YNPABICHHS HA YOBEIIKHTE pecypeH, ethexTUBHO
H LeaechoOpasHoTO KM H3pasXxoXBaHE H NOAMBPKAHE HA BUCOKO HHBO HA a/MUHHCTpaTHBHA
nelHOCT; NoAXBpXKaHEe Ha (PHHAHCOBA NUCLHIIMHA.

3.EdexTHBHO HM3MOA3BAHE HA WHPOPMAUMOHHHTE TEXHOJOTHH 3a INOCTHraHe Ha
IIPO3paYHOCT Ha IPABOPA3IABATE/HMIA IPOLIEC H YIECHABAHE Ha aIMHHHCTPATHBRATA ReMHOCT;

4 .TToprmasaHe Ha 00IECTBEHOTO AOBEPHE B HHCTHTY LIHATA.

§.3anaiBaHe HA MOCTHTHATHTE A0OpM CTaHAApPTH B OpraHM3auMsra M AehHOCTTa Ha
ChAa, MOMIbPXKAHE Ha CHOMICKOTO CaMOyTipaB/ieHue H Ha 100pa pa6oTHa aTMochepa.

3a mocTHraHe Ha HaGeN3aHuTe e me npeanpuema caenuure MEPKH:

ITo 1.1 CunTaM, Y€ OCHOBATA 3a MOCTHIAHETO HA BUCOKO HHBO HA NPaBOpa3/lapaTeIHa
JEHOCT e KaueCTBEHOTO M3IbIHEHHE Ha CiyxeGHute 3axpmkenns. To uma mpe crpann-
NBpBaTa € CBbp3aHA B CTPHKTHO CMasBaHe HAa NPOLECYANHHTE CPOKOBE, NPEABUICHU B
3aKOHHTE NP OCHIIECTBABAHE Ha AeHHOCTTa HH, a BTOPATa- C Ka4€CTBOTO HA [IOCTAHOBABAHUTE
AKTOBE, KOSTO € Pe3y/ITAT OT HHBOTO Ha APo(eCHOHATHA IOArOTOBKA Ha CHIMHTE H ChACOHUTE
cmyxuTend. Cr3HaBaM, 4e YCIOKHABAHETO Ha CIIOPOBETE Ipe3 IOCICAHHTC FOIMHH,
HaJTM4HETO Ha GoraTa H 4eCTO NMPOTHBOPEYHBA NMPAKTHKA ITO PEAHIA BBIPOCH B IOCTOAHHO
MPOMEHSALIOTO C& 3aKOHOJATENICTBO YECTO BOJAT 10 HEBB3IMOMHOCT 32 MOCTHIAHE Ha Hananc
Mexay Oep3uHa M KauecTBo. He3aBHCHMO OT TOBa HAMHpaM 32 HeoOX0AMMO 11a ¢€ Hackp4aBa
06GYYeHHETO Ha MATHCTPATH H ChACOHH CITY)KHTENH, KaTO Npe/jiaraM CICHHTE MEPKH:

v/ [ONKpeNa Ha ChAMKMTE U ChAEGHUTE CITyIKHTE/M 32 y4acTHe B 00ydeHHA Ha HHIT, B ToBa

YHCIIO U AUCTAHIHOHHH TaKuBa,
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NEPUOAMIHOTO HM MH(pOPMHpaHe 3a MIAHUPAHH ACHHOCTH H MHHIHMATYUBH IO NOCOKA
TIOBHINABAHE HA KBATH(UKALAATA UM;

Ch3/IaBaHe Ha OPraHH3alHA 33 CNOAENSHE Ha NPHAOCHTHTE 3HAHMA M MaTePHANH C
HENIPHCHCTBALIMTE B Te3H O0YyYeHMs, pecH. Cb3JaBaHe Ha CHOelMaNHA Tamka ¢
06o0imasaHe Ha CHIIECTBYBALIATE A0 TO3H MOMEHT MaTEpHAIIH,

nposexkaaHe ¢ noakpenara Ha HHII va pernonanun o6yuenus ¢ yuacTHeTo Ha ChIHU
ot BKC no aktyanum npobneMu B npakTHkara;

Ch3/IaBaHE Ha OpraHH3alus 1o myGnukysane Ha aktosere Ha BKC u AC- Codus no
Aella Ha Ch/A HAa BRTPELIHATA CTPAHHLIA HA CHAA C Lie/ MOBHIIABAHE Ha KAYECTBOTO HA
npaBopa3sjaBaTeNnHaTa AeHHOCT H H30ArBaHE Ha NPOTHBOPEUMBA IIPAKTHKA,
NPOBEXAAHE HA CHOpaHHA HA CHAMHTE OT CHOTBETHOTO OTACIEHHE 3a 06CHKAAHE HA
AKTYaTHH BBIIPOCH ¥ MO OPraHU3anuaTa Ha NedHOCTTA HM;

npoBexaaHe Ha oOyyeHHe Ha cBIeOHHTE 3ace;aTeNH ¢ LENn MOBHIUABAaHE Ha
KOMIIETEHTHOCTTA HM;

NpoBeXAaHe HAa 0OydeHHA Ha JHIATA, H3NBIHABALIN (GYHKLHH KAaTO JTbXKHOCTHHTE
NH1A 110 NIPH30BABaHETO B HACENICHUTE MECTA B PaifOHa;

Ilo T.2. KauecTBeHOTO mNpaBOCBAME CE€ OCHOBABA OCBEH Ha CIpaBefJINBO H

CBOCBPEMCHHO paspellaBaHe Ha NPaBHHTE CHOpPOBE, YCTAHOBEHO Bh3 OCHOBA HA CTaOHIIHA
chacbHa TNPaKTHKA, TaKa H Ha IIpO3paycH H yCTOﬁ‘IPlB NnpaBopa3fiaBaTe/ICH poIiec. B Tasu
BPBb3Ka NPEABHAKIAM CICAHHTC MCPKH:

v

v

RN

LNENRY

NPOABIKABAHE CNa3BaHe NpPHHIWNA Ha chydaiHus moabop Ha nenara CBLIACHO
yreepaenure BlI;

ofe3neyapaHe paBHOMEPHOTO HATOBApBaHE Ha CHMHMTE Ype3 H3TOTBAHE Ha 6 MECEYHH
CHpPaBKH OTHOCHO BH/a M OpOd Ha IOCTHITKUIH JieNla 32 BCEKH ChANS H HACHTH(HIMpaHe
Ha HEOOXOAMMOCT OT BPEMEHHO HAMATIIBAHE Ha HATOBAPEHOCTTA HA CHIMH C BPEMEHHH
3aTpyIHEHHS;

aHAJIH3 HA OTBOAMTE M NIPHYMHHUTE, JOBEIH JO TE€3H POLECH;

MOJUTbpXKaHe Ha YCTAHOBEHATAa NPAKTHKA 33 €XEMECCYHO M3rOTBSHE HA CNpaBKa Ha
HECU3TOTBCHHTE B CBOTBETHHTE CPOKOBE AKTOBEe, KaKTO M Ha 3abaBenmTe mpH
aIMHHYUCTpHpaHe Jecna;

NpeANPHEMaHE Ha KOHKPETHH MEPKH 34 IIPEOAONIABAHE HA YCTAHOBEHH 3aGaBAHMSA TIpH
pasriexaane Ha iela M U3rOTBSHE HA AKTOBE-H3rOTBAHE HA HHAMBHIAYAIHH ILIAHOBE,
pasroBOpH ¢ KOHKPETHH MAarHCTpaTH, NpeJOCTaBiHE Ha pecypc Ha chAacOHHTE
MOMOIUHHLIH.

aKTyalu3HpaHe Ha AeficTBamuTe B chbia Bpemesn cranpmapre 3a pasrnexnmane Ha
Jenata ¢ IeN MOTHBHpaHe Ha ChAHHTE 32 H3NON3BAHE Ha NEHCTBALIMTE NpPOIECYaIHH
MEXaHH3MH 3a OBbp3HHA B NIPOH3BOACTBOTO;

€KEroHa POoBepKa Ha (aKTHYeCKaTa Bb3MOKHOCT Ha BELUTE JIMIA 33 YYACTHETO HM
10 AeNaTa IPH aKTYaIH3UpaHe Ha CIIHCHLMTE Ha BEIUTE JIMIIA ;

npeanpHeMaHe Ha MHHLIHATHBY 3a TIOIYJIIPH3MpaHe Ha MEHALHATA,

PaBHOMEPHO pasnpeleeHHe Ha paboTaTa MexXIy ChAeOHUTE CIY)KNTEH,

NMOAABP)KAaHE HA BBBCACHHA MPHHIMN 3a B3aHMO3aMEHAEMOCT Ha ChaeGHHTE
CJTYIKHTENH IPH H3NBJIHEHHE HA 3aAB/DKCHUATA HM;

NoAAbpXKAaHE Ha BHBEJACHHA CKHMIICH TMPHHLUMI INpPH  OCBHIIECTBABAaHE Ha
aMHHHCTPaTHBHATA NeHHOCT;

MpoAB/DKaBaHE HAa IPAKTHKATa [0 NpPOBEXIAaHE HA AHKETH Cped IpaXJaHHTE H
8/IBOKaTHTE OTHOCHO HAYMHA HA OPraHM3alMA Ha paboTaTa H YAOBJIETBOPEHOCTTA OT
IpeAfaraHATe YCIYyTH. ;

NOAABPKaHE Ha BHCOKO HHBO Ha (PMHAHCOBAa IMCIMIUIMHA B CHLOTBETCTBHE CBC
3OYKIIC, 34, npuerute or BCC pelneHus ¥ yxasaHHAT2 MO M3MBAHEHHETO HM H
yrespaenute BI1 no Cuctema 3a GpuuaHCcOBO ynpapiieHHe H KOHTPO;
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-CBOEBpEMEHHA aKTyanusauus Ha BII oTHocHO nenecho0pasHOTO pasxozipaHe Ha
GIO/KETHH CpencTBa, MOAABPXKAHE HA BHBEACHATA CHCTEMA 3a OCBHUICCTB. SIBaHe Ha
NLPBOHAYAIEH H ITOCIEABALT KOHTPOI, IPHJIArale Ha MOJIMTHKA 32 Pa3yMHH ML KOHOMHH
Yype3 [puilaraHe Ha YTBBDACHHTE JOOpH IPaKTHKH 3a HaMalfBaHE HA PA3XOMMTE H
KOHTPOII BBPXY TAX;

NOAABPKAHE HA KOHTPOJN 3a CHa3sBaHe Ha [paBHIAaTa 3a JBIJKECHHE Ha
noKyMeHTooGopoTa ¢ IieNl rapaHums 3a nofoOpABaHe Ha afMUHHCTDATHBHHTE

npoLEeaypH;

Io 1.3 Usnon3sanuTe B chAcOHATA BIACT ChBPEMEHHH HHQPOPMaIIHOHHH TEXXHONOTHU

HMAT 3a LEJI IOCTHraHe Ha e)HKAacHO ynpas/eHHE Ha IpaBopasjaBaTe/HaTa aeiHoc™. Couasr
e JNBXKEH Ja OTrOBOPH Ha CBBPEMCHHMTE H3HCKBaHMA 3a JMCTAHLUHOHeH O©MeH Ha
axgopmanus. [Ipes nocneHuTE roMHHA BCE MO~ YECTO ¢€ MoAaBaT AoKyMeHTH 4pe3 CCEB,
HAJTHIIE ¢ BE3MOKHOCT 33 M3BbPIIBaHE Ha nporecyainu aeiicteus upes EIIEIL B To Ba uncno
H BpBUBaHe Ha KHMXA, NUCTAHIIMOHHHAT OOMEH Ha JIOKYMEHTH ¥ OTAAJIEYCH AOCTRII X0 AeNara
OT CTPaHHTE H ITBIHOMOIIHHIUTE HM BEUE € ©XXEIAHEBHE; ABPKABHUTE TAKCH CE 3aILIA LIAT Ype3
pupTyanes POS tepmunan. He3aBrcHMO OT TOBa CjleIBa la ce paboTH 1o nocoka edpeKTHRHO
H3I10/13BaHE Ha HOBHTE TEXHOJIOTHH C e YiIeCHABaHe Ha pabOTHH MPOIIEC, KAKTO ¥ IXO NOcoKa
noaodpsABaHe Ha HHPOPMAITHOHHATA CHIYPHOCT.
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INpenpmiiaM KOHKPETHH MEPKH B Ta3H HACOKa:
H303BaHE Ha BCHUKH peanusupann ¢pyHkuuoHatHoctd Ha EUCC;

BBBEXK/IaHE HA OPTraHHM3alMA MO JOMBIHUTENHA MPOBEpKa Ha OOE3NHYCHUTE AKTOBE C
e HeJoMycKaHe Ha mMyOnuKalis Ha JMYHH JaHHH;

OCBIIECTBSIBaHE HA KOHTPOJA OTHOCHO MNYyOJINKYBaHUTE aKTOBE B HHTEpHET H
npocneAsBaHe NpHIoKeHHeTo Ha w1.64 ot 3CB;

NONyIApM3HpaHe HA TIpeAJIaraHata oT Chia YCIOYTH 3a €IEKTPOHHO NMpPH30BaBaHe H
BpbuBaHe Ha kumxa upe3 EINIEI ¢ uen pastoBapBaHe Ha ChACOHHTE CIYYKMTEAH H
CIECTABAHE HA KaHUEIAapCKH PasXxoiH;

HOMyJNAPH3HpPaHe Ha BH3IMOKHOCTHTE 34 3allIaIlaHe Ha TaKCH, MMOo6H U pasHOCKH upe3
POS trepmuHasniuTe B ¢bAa;

MOHTHpAaHE Ha MOHHTOp Ha MOAXOAAINO MACTO B Crpajiara, ykaspaul rpacgmxa Ha
NPOBEXKAANMTe CBAEOHWUTE 3acelaHMdA, pasJIeKJalld C€ B PEajHO Bpeme H
MECTOIIONIOKEHHETO Ha CHOTBETHATA 3414,

peanu3upane Ha BBTPELIHO BEAOMCTBER caiiT, B KOHTO Na ce MyONMHKYBAT BCHYKH
OTHOCHMHM 33 MarHCTpaTH W CIYXHTENH 3aloBeAH, BLTPEINHH NpaBHIa, rpaduuy,
JeXypcTBa H Tp., mucMa ot BCC, MaTepuany o1 o6y4eHus, cbiebHa NpaxTHKa,
pasLIMpsBaHE HA BE3MOXKHOCTHTE MO W3IOI3BaHe HAa CHCTEMATA 3a BUACOKOH(epeHTHa
BPB3Ka;

NOANBPKAHE HA BHCOKO HHBO Ha HH(OPMALHOHHA CHTYPHOCT Ype3 HENPEKBCHATO
aKTyaTH3HpaHe Ha aHTHBHPYCHUTE MpOrpamH, CTPUKTHO CIA3BaHE HA IpaBUiaTa 3a
uH(OpPMaIHOHHA CHTYPHOCT, MOHHTODHHT Ha BXOMINATa noma, yeb-gpunrpupane; npu
ocurypeHa GHHAHCOBA Bb3MOKHOCT - HHCTAIHPaHE M NOAABPXKAHE Ha HHCIIEKTHpaIna
3aIHTHA CTeHa, MOAAbpkane Ha cUrypHH offline apxuBH ¢ peqyBaHe Ha HOCHTENIHTE,
KOMTO C€ CBXPAHABaT B OTAEITHO OMEIIEHHE, Pa3THYHO OT CHPBBPHOTO, NPHIaraHe Ha
CTPOrM MepKH 3a KOHTpOJN Ha JOCTBIIA; NEPHOMHYHO TECTBAHE CHI'YPHOCTTa Ha
CHCTEMHTE M NIPOLIECHTE H Ap. 3aTPYAHABAHE H3THYAHETO HA AAHHH M XaKE€PCKH HOCTbI
JI0 MpeXara, 9pe3 orpaHa4aBaHe Ha BPEMETO 3a JIOCTBII 10 MHTEPHET /BbB BEUEPHHTE
H HOIHHTE YacOBe, AOCTHIBT A0 HHTEPHET Ce NpeKpaTasa/.

MOHHTOPHHT H KOHTPOJI Ha TEXHUKATa H MPEKOBATa CBBP3aHOCT.

ITo 1.4 Hpe3 roaunure B Kioctenawickua cbhiaeOeH paiioH ce yTBbpAMXa moGpu

MpaKTHKH 3a NOCTHraHe Ha edexTHBeH Anaior ¢ obmecTBeHoctra. HeszaBucumo ot ToBa,
MHOTO € TPYAHO [Ia C€ MPEOJOJICAT HeraTUBHUTE OOILIECTBEHH HATMACH CPEIly CHCTEMaTa, Thif
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KaTO B pe/iM1Ia CIlyYau OTAENHY NpONYCKH B paboTaTa BRRAAT BEPXY WAIATA CHCTEMA M CPHBAT
00LIECTBEHOTO 0BEPHE HA HALMOHATHO HHBO. YBAKEHHETO KbM HHCTHTYLMATA CE TPAIH OT
BCHYKH paboTEINM B Hesd KAKTO Ype3 CPOYHO M KAaYECTBEHO M3IIBJIHEHHE HA 3a/bJDKEHHUATA HH,
NPH30BKap TaKa H Ype3 MpoBEXIaHE Ha HEMPEKbCHATa pa3sfACHHTENHA paloTa HA CHIIHOCTTA
Ha [paBOpa3faBaTe/IHaTa JCHHOCT, HA TNPHHIMIHTE Ha (DYHKUHOHMpaHe Ha cbpacOHarta
CHCTeMa, Ha pasiACHABaHE Ha NPHIAraHOTO 3aKOHOAATENCTBOTO. OKPBKHMAT CBA INe
MPOABIKHK Ja H3NbIRABa KoMyHuKanMOHHATa CTpaTerus Ha chae0HaTa BIACT, Aa NpeAoCTaBs
HHdopMalys 3a AeHHOCTTa Ha ChJja CHINIACHO NPHETHTE CTAHAAPTH 332 HHQOPMHPAHOCT OT
OpraHuTe 3a ¢hjeOHaTa BIacT. B TO3H acneKT cneapa Aa IPOIBJIKH ACHHOCTTA 110 NOBHINABAHE
NpaBHAaTa KylITypa HA YYEHHUMTe B OKpBra, KaKTO H cCjegBa Jla Ce OpraHusupar
HHPOPMALIMOHHY KaMITAHAH ¥ HHHIMATHBH, HACOYECHH KbM IO~ IIHPOK KPBI TPAXKAZHH C LieJ
IpefocTaBAHE Ha  HH(OpMalMA Ha [peflaraHHTE  YCIYTH, pa3jiCHABaHe Ha
aZIMHHHCTPATHBHHTE NIPAKTHKH ¥ Ha caMaTa [IpaBopa3jaBaTenHa AeiHHOCT.
KoHkpeTHHTE MEpKH 3a IOCTHIAHETO Ha Ta3H HEJ Ca:

v’ mpoanmkxaBaHe Ha AKTHBHOTO YydactHe Ha OkpoxeH cba- KiocteHmun B
obpasoBaTenHaTa nporpama “CpacOHa BnacT- HHGOPMHpPaH H300P H TIpaXIAaHCKO
JoBepHe”;

v/ NpORBIKABAHE OPraHW3HPAHETO HA YUEHHYECKH KOHKYPC B DasHUHM pa3feiH

(nurepatypa, H300pasHTENHO H3KYCTBO, BHAEO M Ap.), HMalll 3a LEN CTHMYNHpaHe
TBOpYECKHUTE cI0COOHOCTH M GopMupaHe Ha MPaBHA KYJITYpa Ha MIAJOTO NOKOIEHHE,
npoAbikaBaHe Ha HHHIIMAaTHBATa “JIeH Ha OTBOpEHMTE BpaTH’;
€XKEroHO HM3rOTBAHE HAa AHKETH OTHOCHO YAOBIETBOPEHOCTTA CpeJ| IPAXIAHH M
agBOKaTH OT paboTaTa Ha Chia;
v’ Cpeuy ¢ XyPHAIHCTH, OTpasABaluy paboTara Ha chaebHaTa BNacT M MpeAcTaBIHE Ha
TOMUTHATE KOKJIAAH Ha CHAA;
pasHmIHpsBaHE HA KOHTAKTHUTE Ha ChbAa C PErHOHAIHH, CONHANHH H NPOQecHOHATHH
HHCTHTYIIHH, TIOAKPENa Ha MPo(eCHOHATHOTO OPUEHTHPAHE HA 3aBLPIIBAIUTE CPEAHO
o0pa3oBaHue yJeHHIIH; NpHOOIaBaHe Ha Chia KbM NPOGJIEeMHTE Ha YA3BHUMHTE [PYIIH;
MoZKpena Ha opraHu3ipaHHTe ONaroTBOPHTETHH HHHLIMATHBH;
nyOnuKyBaHe Ha akTyanHa vHGopMauMa 3a NpOBEXIAAHH HHHIHATHBH,
noanbspxkane Ha pelicOyk cTpannuara Ha “KiocTeHauncku csaeber okper”;
opraHu3upaHe Ha OOINECTBEHH AMCKYCHM IIO NMPEIJIONKCHHS 33 3HAYMMH H3IMEHEHHA B
3aKOHOJATENICTBOTO; IO YYBCTBHTENHH TEMH, CBBP3aHH C AOMALIHOTO HACHIHE,
00IOONACHH NPECTHIUIEHHS U JIP. ;
NoAABpXAHE Ha M3UCKBAHETO 33 KOMIIETEHTRO M JIOOE3HO OTHOLIEHHE OT ChacOHUTE
CIYXKUTENH KBbM MoTpedurenure Ha ChACOHH yCnyry;
a

ITo 1.5 B HayanoTo Ha KOHLENIMATA CH H3PHYHO MOAYEPTaX, Y€ BCHUYKO KOETO ChM
MOCTHFHANO KaTo PHbKOBOAMTEN Ha ChJa C€ ABJDKH Ha IMOAKPEHATa Ha KOJETHTE CHIAHH M
cbAe6Hu cimyxuTtend. [1pe3 naMuHanuTe roguHu paboTHX, BOAEHA OT YOEXKAECHHETO, Ye HE CBM
cama, 4e Mora Aa pa3yHTaM Ha KOpPEeKTHH H MOTHBHPaHH MarMcTpaTH, H2 oOy4YeHH chAcOHH
CILYKMTENH- BCHUKH, BOMEHH OT YOeXICHHETO, Y€ CMe 4acT OT eJHa OGIHOCT, HaToBapeHa ¢
MHOT0 obiecTBeHH odakBaHUA. CUHTaM, Y€ MOCTHTHAXME MHOTO - KAKTO B OPraHH3alHATa Ha
NIeHHOCTTa Ha ChJA, TAKA H B NOBHIIABAHE KAYECTBOTO Ha [1PAaBOPA3AABAHETO, B ONITHMH3HPaHE
Ha paboTaTta, B NoAgbpxaHe HopmalHa paboTHa atMmocdepa. OT ABICH TOAWHH B ChIa €
ch3ganeHa 1o0pa NpakTHKa OCHOBHUTE BBIIPOCH HO OpraHH3alHATa Ha pabOTHHTE IpOLECH Ja
Ce B3eMar CJie/] H3CIyIIBaHe HAa MHEHHETO Ha BCUYKU ChAHH. 3aTOBa H CUHTAM, 4€ CHAMNACKOTO
caMoOynpaB/ieHHe B ChAa AeiCTBa, CBUIETENCTBO 32 KOETO € H Ch3JaficHu B ChAA KIMMAT Ha
JOBEPHE H YBaXKECHHE,

KOHKpeTHHTE MEPKH B Ta3H HACOKa ca:

v HacbpyaBaHE HA CHAHHMTE BHB B3€MAHETO HA YIPABIECHCKH PELICHHSA C LEN MOCTHTaHe
Ha ONTHMANHY Pe3YJ/ITaTH;
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OpraHH3MpaHe Ha MEPOMpPHUATHA 33 HaMAlsIBaHe Ha cTpeca B pabOTHHA MPOLE C.
MOJKpena Ha HHHIIHATHBHOCTTA Ha ChACOHUTE CITy XKHTEINH.

NEPHOANYHO 00CHK/IaHe HA OPraHH3aLlHATA PH YIIPABICHHETO HA JIENIATa Chb<C CHAHUTE
H ¢bJeOHHTE CTYKHTENH ¢ OrJie]] HeifiHoTo monoOpsBaHe;

CTHMYJIHpaHe Ha ZOOPHTE M KOPEKTHH OTHOIIECHHSA B KOJICKTHBA.

AN S

B 3axmouenmue :
Cn3HaBam, YBAXKAEMH WIEHOBE HA BCC, uye nmnpxHOCTT2, =a KOATO

KaHIMAATCTBAM 32 BTOPH ITBT, € CBbp3aHa C roJIMa OTIOBOPHOCT, ¢ OTPAaHHYEHHA B JIMYHHA U
0BIIECTBEH KHBOT, ¢ HEOOXOMHMOCTTA J1a CE OTCTOABAT HHTEPECUTE HA CHCTEMAaTa ECaTo LAI0
M MarucTpataTe B Hes. CUHTaM, Y€ ¢ YTBBDXKAABAHETO HA ACHH M LM B paloTHHA FIpolec, ¢
YTBBPKIAaBaHE Ha OTKPHTOCT, IPHHLMUMHOCT M IIPEIBHAKMMOCT B paboTara, IEHCTBUAT @ Ha CANH
AAMMHHCTPATHBEH PHKOBOAMTE IIE Ce IO3BAT ¢ JOBEPHETO Ha paboTemure B CHCTEMATa H
Ha 0OLIEeCTBOTO.

CuHTaM, 4Ye INpe3 M3MMHAIMA NETTOMHMIIEH NEepPHOi, NMPEMHUHAN Npe3 H3BBHPEIHH
06CTOATENCTBA, CbM JO0Ka3aja, Ye HMaM KayecTBa Aa CE CIpaBiM ¢ HEMOCPEACTBEHHTE CH
3abIDKCHHA KaTo CBAHA H € OpraHM3alusra Ha paboTaTa Ha CbAa, Y€ NPEHITEKABAM
OpraHM3aUMOHHH H MOTHBALMOHHH YMEHHS 3a IPEOJI0NIIBaHe HA NPEAH3BHKATEICTBATA, KAKTO
H Y€ B 3HAYHTE/IHA CTelleH YCIAX Ja MOCTHrHA Habens3aHuTe uem. Ako MH 6BA€ 0Ka3aHO OT
Bac gnoBepne 3a BTOPH MaHAaT AJMHHHCTpAaTHBEH pbkoBoauTen Ha OKpBXESH cBl -
Kroctenmun, ceM y6eneHa, Ye ¢ MOAKpenara Ha KOJETHTE OT UenHi chaeOeH paiiow, wme
MpOabDKMM £a paboTMM 3a yKpeNBaHe aBTOPHTETa Ha MHCTHTYIHMATA, BOJEHH OT
YCTAHOBEHHTE pa3OMpaHus 3a KOJETHAIHOCT, JOBEpHE, CIOKOACTBHE H NPOdECHOHAIM3BM,
KOHTO ca OHJIM BOJEINHM B MOA NOAXOJ 3@ IOCTHraHe Ha HE3aBHCHMO, IIPO3PaYHo H IIPE IBHIHMO

npaBopa3saBaHe.
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